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Executive Summary 
This research examines the significance of cultural competence and leadership in the context of the Diversity Hotel and Spa's planned expansion into Spain. If you want to make it in the competitive international hospitality industry, you must master the subtleties of cultural differences. Family values, social diversity, as well as subtle business etiquette are all important aspects of Spanish society. To join the Spanish market and adapt the hotel's operations to the needs of Spanish visitors, it is essential to have strong leadership and cultural awareness, as emphasised in this report.
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This study will examine the importance of intercultural competency and leadership as the Diversity Hotel and Spa expands into a new market, Spain. Recognising and effectively navigating cultural differences is becoming increasingly vital in the modern globalised economic environment. This study highlights the significance of cultural awareness and strong management in ensuring the hotel's swift adaptation to life in Spain.
As the hotel chain expands into Spain, a country known for its rich cultural legacy and diverse social standards, it is essential that its workers learn about and adapt to the specific elements of Spanish culture (Higgins-Desbiolles, 2020). The hotel's success and the satisfaction of its native clientele hinge on the employees' acquaintance with Spanish culture, specifically the family-oriented values, social norms, and distinctive business practices of Spain. For this reason, this study will underline the importance of harmonising the hotel's procedures with Spain's cultural fabric to ensure a healthy and nuanced expansion of business.
[bookmark: _Toc150475368]

Main Body
[bookmark: _Toc150475369]Culture Overview of Spain
Spain's centuries-long history, long-standing customs, and many regional influences have all contributed to the country's incredibly complex cultural fabric. Cultural norms that are strongly ingrained in the country's past have a major influence on how people interact with one another, how businesses are run, and how people go about their daily lives. The family unit is given great value in Spanish society. To many, it is the bedrock of their social existence (Nedelko and Brzozowski, 2020). Extended families typically assemble for meals and festivals, establishing strong family relationships and a feeling of collective identity. Spanish people are known for their friendliness and sociability, and they tend to value in-person encounters and close relationships. It is expected of people in most social situations to have animated discussions, exhibit real interest in others, and show signs of excitement. Communication in Spanish is often dynamic and full of expression; speakers use gestures and facial expressions to emphasise their views in heated debates. Furthermore, it is expected for people to make direct eye contact and stand close to one another, all of which convey interest and esteem. According to research by Hofstede, Hofstede, and Minkov (2010), Spanish business etiquette is characterised by a blend of formality and a relational approach. Trust must be established by open communication and shared knowledge. Meetings may start off casually with chit-conversation before getting down to business (Underwood, 2011), but prompt arrival is still appreciated.
[bookmark: _Toc150475370]GLOBE Project/Country Analysis 
Using the cultural dimensions developed for the GLOBE Project, we may examine the characteristics of Spanish culture in relation to the business practices and expected leadership styles at the Diversity Hotel and Spa (Hampden-Turner and Trompenaars, 2020). Each cultural component of GLOBE sheds light on a different facet of social values and leadership norms.
1. Power Distance: Power distance in Spain is rather high, suggesting deference to established authority. The hotel's management should take this into account by enforcing transparent organisational structures and encouraging open communication between employees of different levels (Hsiang, Burke, and Miguel, 2013).
2. Uncertainty Avoidance: Spain prefers a middle ground between clarity and ambiguity. The management of the hotel should encourage a level of operational fluidity by prioritising flexibility and adaptation.
3. Collectivism vs. Individualism: Collective qualities such as mutual respect and cooperation are highly valued in Spanish society. Leadership at the hotel has an opportunity to encourage staff cooperation and joint problem-solving (Abramson and Moran, 2018).
4. Assertiveness: The Spanish way of life typically displays a harmony between independence and community. The hotel's management has the power to foster an environment of open dialogue and tolerance for differing points of view.
Alignment between these cultural factors and the hotel chain's operational standards must be established. Leadership approaches, organisational structures, and operational practises may need modification so that they are more suitable for, and respectful of, the cultural norms of Spain. Leadership training programmes within the chain may, for example, emphasise team dynamics within a hierarchical structure and encourage greater group decision-making to better accommodate Spanish cultural norms (Deresky, 2017). [image: A graph with different colored triangles
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Staff members' cultural awareness and understanding are crucial to the hotel's performance since they affect customers' experiences, morale, and profitability. According to research by Maheshkar and Sharma (2018), the hospitality industry benefits greatly when employees are aware of and able to accommodate guests' cultural backgrounds and practises.
Understanding other cultures is crucial to providing excellent service to guests. Visitors from various ethnic origins have varying requirements and preferences. Guests are more likely to return to a business that makes an effort to cater to their individual requirements. A visitor from a collectivist culture may value individualised service, whereas a tourist from an individualistic society may be more comfortable with a high degree of independence.
Culture-aware leadership may do wonders for staff morale. Staff members are more likely to feel appreciated and to stick around in an organisation that values diversity and cultural sensitivity. When workers feel understood and respected for their cultural viewpoints, it increases cooperation, communication, and overall workplace happiness (Christiansen, Branch and Karmowska, 2020). A lack of cultural knowledge, on the other hand, may result in confusion, broken relationships, and low morale in the workplace.
Without an understanding of cultural norms, hospitality workers may face significant obstacles. It's possible that misunderstandings or unintended offences might arise from a failure to properly perceive cultural signals. For instance, a remark or gesture that is considered perfectly acceptable in one culture may be deeply insulting in another. Such blunders may harm the hotel's image, visitor pleasure, and interpersonal connections.
[bookmark: _Toc150475372]Conclusion 
In sum, this analysis has shown the vital need of cultural understanding and flexibility for the worldwide growth of the Diversity Hotel and Spa, especially in Spain. Success requires a deep familiarity with Spanish culture and an ability to apply that knowledge to the hotel's daily operations. Cultural intelligence enhances visitor happiness, increases staff morale, and underlies overall company performance. The hotel's reputation and bottom line will be strengthened and the transfer into the new market will go off without a hitch if it embraces ethnic diversity.
[bookmark: _Toc150475373]Recommendations
· Incorporate Spain's cultural subtleties into service delivery by implementing extensive cultural training programmes for workers.
· Foster cultural integration by facilitating cross-cultural encounters among workers to share experiences and perspectives.
· Leadership styles should be adapted to reflect the Spanish emphasis on teamwork and adaptability.
· Create an atmosphere where people of diverse backgrounds feel comfortable sharing their experiences and perspectives.


[bookmark: _Toc150475374]References
Abramson, N.R. and Moran, R. (2018) Managing Cultural Differences: Global Leadership for the 21st Century. 10th Ed. Abingdon: Routledge.
Christiansen, B., Branch, J.D. and Karmowska, J. (2020) Cultural Factors and Performance in 21st Century Businesses. Hershey: IGI Global.
Deresky, H. (2017) International Management: Managing Across Borders and Cultures: Text and Cases. 9th Ed. Harlow: Pearson Education Ltd.
Hampden-Turner, C. and Trompenaars, F. (2020) Riding the Waves of Culture. 4th Ed. London: John Murray Press.
Higgins-Desbiolles, F. (2020). The ‘war over tourism’: challenges to sustainable tourism in the tourism academy after COVID-19. Journal of Sustainable Tourism, 29(4), pp.551–569.
Hofstede, G., Hofstede, G.J. and Minkov, M. (2010) Cultures and organizations: software of the mind. 3rd Ed. New York: McGraw-Hill.
Hsiang, S.M., Burke, M. and Miguel, E. (2013). Quantifying the Influence of Climate on Human Conflict. Science, 341(6151), pp.1235367–1235367. doi:https://doi.org/10.1126/science.1235367.
Maheshkar, C. and Sharma, V. (2018) Handbook of Research on Cross-Cultural Business Education. Hershey: IGI Global.
Nedelko, Z. and Brzozowski, M. (eds) (2020) ‘Recent advances in the roles of cultural and personal values in organisational behaviour’ in Ordóñez de Pablo, P. (2020) Advances in Human Resources Management and Organizational Development Book Series. Hershey: IGI Global.
Underwood, L.G. (2011). The Daily Spiritual Experience Scale: Overview and Results. Religions, [online] 2(1), pp.29–50. doi:https://doi.org/10.3390/rel2010029.


image3.PNG
Culture Visualization

Performance orientation -

Assertiveness

Euture orientation

Humane orientation

Institutional collectivism -

In-group collectivism+

Gender egalitarianism -

Power Distance -

Uncertainty_avoidance

Cultural Practices and Values in England

‘W Country Practice Score
| Range: Practices
‘W Country Value Score
| Range: Values

| Average GLOBE Score

__
R A
Y e
I
Y
A B
'Y
a8

v
) S N 5 ®) N
[ o o & &

=) Y N
N <« N
@

N\
o




image1.png
Prifysgol Cymru
2+ Y Drindod Dewi Sant

o University of Wales
Trinity Saint David

5




image2.png
Culture Visualization

Performance orientation -

Assertiveness

Euture orientation

Humane orientation

Institutional collectivism -

In-group collectivism+

Gender egalitarianism -

Power Distance -

Uncertainty_avoidance

Cultural Practices and Values in Spain

‘W Country Practice Score
Range: Practices
‘W Country Value Score
| Range: Values

| Average GLOBE Score

__
A A
Y e
v
AR 2
N A
AL A
s

v
D &) N 5 & D
@ e P I

\o o
'\*le“ 6‘& a'(\“éd «

N
@@ ¥




