[image: image1.png]Prifysgol Cymru

Y Drindod Dewi Sant
University of Wales
Trinity Saint David





Title of the essay: Research Project Proposal -Analyse the impact of socio-economic force on employees” performance management and monitoring in different work modes: Hospitality HR”s perspective
          Module Title : Personnel Resourcing and Development

        Module Code: BMIH5005

        Lecturer Name: Jemma Smith

        Student Name : Iulian Vasile Girtu

        Student ID: 2133038
Contents

INTRODUCTION AND BACKGROUND
3
MAIN BODY
4
Discussion/Literature
4
Evaluation and Conclusion
7
REFERENCES
9


INTRODUCTION AND BACKGROUND


Premier Inn a leading brand in the hospitality industry operate under Whitbread PLC, a British multinational hospitality and leisure company (Berry, 2022). Founded in 1987, it has grown to more than 782 current hotels in the United Kingdom catering for guests by providing quality services and comfortable accommodation. However, similar to many other industries, there is an issue with how organisations such as Premier Inn are able to accommodate for the shift of new work modes brought about by socioeconomic factors.


Organizations will need to respond to these factors to variable stage, and in the case of Premier Inn, changes in economic environment, and society, and legislation greatly affect the company’s approach to managing employee performance. For example, during the economic recession, there might be increased job insecurity which has a negative impact on the morale and performance of the workers. Furthermore a demographics factor such as work-life balance where people want to work but at flexible times requires flexible work arrangements (Wöhrmann, Dilchert, and Michel, 2020). These are some of the factors that Premier Inn has to consider while at the same time effectively monitoring and managing the employees in the different work modes. The decentralised nature of working methods with employees working remotely and similarly the possibility of hybrid working with working from the office and remotely present Premier Inn with numerous opportunities and threats. Hybrid work model has the advantage of flexibility, however, the key to productivity and employees’ satisfaction is to have proper communication and collaboration technologies in place (Krajčík, Schmidt, and Baráth, 2023). In its current form, such significant factors influencing workplace dynamics as technology usage and work performance measurement require enhanced attention from Premier Inn as they shape the ability to manage employees in hybrid workplaces.


There are will still be a significant need for office-based working and collaborative arrangements at Premier Inn since the arrangements enable direct communication and teamwork. Nevertheless, with a changing focus on providing employees with remote working options, there is the question of space efficiency in the workplace as well as performance measurement. Firstly, Premier Inn needs to manage the effectiveness of face-to-face communication and flexibility of teleworking to make its operation efficient and employees’ work satisfying. That is why organizational flexible work modes like flexi-time arrangement and telecommuting options cater to the different employees’ needs and orientation towards work (Dale, 2020). Flexible work policies are one area that can be utilized to attract and retain talent, but in turn, Premier Inn needs to have effective processes in place for measuring performance and maintaining standards.

MAIN BODY

Discussion/Literature
Analyzing the literature focusing upon the effect of labour factors on employee performance management within the hospitality industry they establish numerous knowing much about difficulties and possibilities. The study has also found that economy, culture and the laws affects the productivity, morale and turnover rate of employees in the hospitality sector. Employees’ demands for flexible working and choice of working hours have created pressure that has forced contractility hospitality organizations to adopt different modes in working. These social trends have given rise to the new ways of working: telecommuting and marginal office, work-from-home and work-in-office employees, shift schedules, and fixed schedules.

· Some of the international hotel brands that have been used as examples include Premier Inn, which has been at the forefront of implementing strategies to observe and control its employees in these various modes of work (Giousmpasoglou, and Hua, 2020). For instance, in the hybrid work models, Premier Inn use technology to enhance interaction between the work-from-home and workplace employees. The frequent update, online meetings, and performance evaluations help managers monitor workers productivity and address their difficulties in the process. On this basis, it is important to emphasize that Office-based work arrangements continue to be an important part of the work environment in Premier Inn as they promote face-to-face communication and collaborative work. Such focused strategies include open-door policies where employees are free to approach the management with their issues, team meetings, and face-to-face written performance appraisals where managers explain the results with the employees.

· Promoting casual work schemes, like flex-time or work-from-home scenarios, provides more freedom to employees (Ματαύτση, 2022). In Premier Inn employees are given the option to select which shift they wish to work based on fulfilling organizational obligations and personal obligations. The online working system also does not focus on the working hours but rather measures the performance on the results which shape the culture of the organization positively. While employees performance management within the hospitality industry is still a focus research area for both researchers and practitioners, tackling socioeconomic factors, it is found that strategies must always be situational. In this case, Premier Inn can turn to literature and examples of other industries to create effective solutions for managing the impact of socioeconomic forces and enhancing employee outcomes across varying work modes.

Employees management in different work modes
Many companies have adapted to a blend of work modes with varying degrees of permanency, some work modes in the organization such as the hybrid, office-based, flexible work arrangements, Premier Inn, an international hotel brand uses several measures to supervise and contain its employees.

· New working patterns, including both remote and office-based work, are used in hybrid work models, and Premier Inn utilizes technology to support interactions and cooperation across teams for employees to be both on-site and remote. The hotel brand employs information systems like Slack or Teams to conduct virtual meetings and document sharing or use Zoom for online meetings as well as communicate with remote groups (Simon, 2021). Conducting meetings through video conference or phone calls makes it easier for the managers to monitor the employees working on the project, review the progress, and address any problems faced by the employees. Also, Premier Inn uses performance dashboards or project management tools to track tasks, their respective due dates, and team progress. Using these tools, managers are able to keep track of employees’ actions and performance; guarantee that work is indeed getting done whether from the office or from home.

· In using office based working environment, Premier Inn embraces aspects such as social interaction and interpersonal collaboration through coordination committees to ensure efficient team work. Open door communication includes offering employees a platform on which they can express their opinions such as through one-on-one meetings and even team meetings whereby managers offer feedback and discuss their performances. Premier Inn may also develop performance assessment systems or software to monitor organizational employee performance indicators including sales, customer satisfaction indicators, or service quality indicators (Gursoy, Buttle, and Bowie, 2022). In this manner, through managing employees’ performance within the workplace, it can be ensured that all the staff members are delivering optimum results for the success of Premier Inn.

· Some models of work arrangements include flexi-time schedules or working from home which implies that employees have control over the way and time they carry out their tasks. Flexible working is also offered at Premier Inn where employees can work on shifts that they prefer but must still adhere to the company’s requirement. Employees working in flexible modes do not focus on the number of hours spent in a work-week but on achievement or profitability such as completion rates, customer satisfaction scores, or sales targets. Such systems or software could be used by Premier Inn to track the employees’ performance from a distance and bring to light the performance of the employees to the managers. Moreover, performance appraisals can be conducted or scheduled with employees of Premier Inn at a certain time to discuss achievements for flexible working arrangements and what improvements can be made in case of low performance rates.


Overall, Premier Inn incorporates a number of technology, communication plans, and performance review procedures to assess and control their employees in all forms of work modes. By so doing, Premier Inn is able to keep its employees happy and motivated, hence enhance productivity thus enabling the company to achieve its set goals and objectives in the highly competitive hospitality industry.
Potential solutions:
To address issues with employee performance management in various work modes, Premier Inn can put several potential solutions into practice:
1. Technology Integration: Premier Inn can ensure that they update on the latest in communication and collaboration technologies that allow for remote working and virtual meetings. Offering employees’ access to platforms like Slack, Microsoft Teams, or Zoom, Premier Inn guarantees effective teamwork at any location. Further, through using project management software or performance tracking system, the managers can be in a position to supervise the employees planning, control, track the results of the tasks set and measure the general team performance.
2. Training and Development:  This involves ensuring that comprehensive training programs are offered to the employees in order to ensure that they gain adequate skills and knowledge required to handle different forms of workplaces. Improve the ways of professional development and training to help the employees advance in their career.
3. Flexible Policies: Create organizational policies on working arrangements that offer great consideration to the employees’ choices, while being in harmony with the organizational objectives and needs of the workplace. It provides the opportunity for the employee to select the type of work mode that would suit him or her best in terms of his or her circumstances and considerations.
4. Performance Feedback: Implement a standard procedure to feedback mechanisms geared at reviewing performance and giving Employees constructive feedback on how they can enhance their performance. Encouraging the managers and employees to express themselves promotes good communication and ensures that issues raised are responded to as appropriate.
5. Recognition and Rewards: Always appreciate and offer motivation with incentives to employees for their performance and productivity no matter their working modality. Encourage and reward the achievements through performance based incentives and recognition schemes for the employees.
Evaluation and Conclusion


In this research, the study has shown how socioeconomic factors affect employee performance management in Premier Inn of the hospitality industry. Effects from economic conditions, social aspects, and technology have impacted the nature of work modes and hence strained and possibly offered opportunities to commercial organizations such as Premier Inn. These results also confirm the need to strengthen the work-related strategies for monitoring and controlling employees in different work modes. The principles that may help Premier Inn enhance employee performance are using of information technologies, training and development activities, flexibility, effective feedback, and motivation through rewards. Through implementing innovative communication and collaboration technologies, Premier Inn can enhance internal and external employee communication, thus increase the level of employees productivity and engagement exist in remote and on-site location. Organizational training and capacity building processes prepare employees in order to perform optimally in multifaceted workplace situations.


Flexible work policies enable one to work in a way that he or she is able to balance work and family responsibilities efficiently. Encouraging protection allows managers to monitor workers’ efficiency, outcomes, and propose changes and rewards when those are appropriate and needed. The use of performance-based incentives and recognition leads to increased workforce productivity as the employees are more encouraged to perform their best in the organization. The implications from this study point to the fact that if Premier Inn implements the outlined recommendations, it will be possible to increase employee satisfaction level and therefore have lower turnover rates that will help the hotel chain to remain relevant in the competitive hospitality industry. Also, in managing the human resources effectively, it reduces turnover rates, engenders a healthy work culture that values the general welfare and growth of the employees as being one of the critical factors for achieving organizational goals and objectives.
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