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In the first part of this report, the focus is placed on globalization and its extended effects on the world, on trading, foreign investment and the benefits associated. In this same first part, the report discuses a short history of Jaguar Land Rover. In the second and third part of this report are presented the challenges and benefits of being a vehicle manufacturer in the UK and respectively, overseas in Brazil. The fourth part of the report uses PESTLE Analysis to reveal some key points necessary to take into consideration before taking the decision of investing in Brazil. 
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This report focuses Jaguar Land Rover’s journey to opening a first manufacturing plant in a foreign country. JLR is a UK based company that was build decades ago and that has quickly become famous for its luxurious, high-quality vehicles such as: Jaguar F-Pace, Land Rover Discovery, Range Rover  Sport and one of the newest vehicle Range Rover Evoque. After a wave of uncertainty affected the company’s demand and production levels, brought upon by UK’s inconsistent political environment, BREXIT and supply chains that simply were not able to provide important parts the vehicle manufacturer needed, a decision of creating a new factory overseas was being discussed. Back in June 2014, the company has chosen to enter the Latin American market by building a new factory in Brazil; although the idea was well thought, Brazil takes daily battles with corruption, economical instability, inequality, huge gaps between the rich and the poor, modern slavery, and poor educational system. World Bank, (2016). 
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“Velho (1997) has spoken of globalization as an object, a perspective, and a horizon. The object approach involves thinking of globalization as a single process, as if ‘it’ were being addressed from an Archimedean point. This is not entirely possible, but nonetheless with sufficient reflexivity, one may continue to aim for a focus upon a particular object ‘in an objective way’, meaning that there is a wide degree of inter-subjectivity.” Ritzer, (2007, p. 55).
Globalization was studied for as long as the late 1970s and although in the past it was not a wide concept, recently, it has grown, developed, and now experienced all throughout the world. The concerns of globalization have always existed, and these are mainly due to wide political and intellectual discourse, economic effects, cultural differences, language barriers, etc. After the fall of the Berlin Wall, globalization started to speed up -  the partial collapse of the communist regime in Europe has been one of the core reasons for this process. Ritzer, (2007). 
On a wider note, globalization is a term that describes the way trade and technology has been used to keep the world more connected and turn it into an interdependent place. Furthermore, globalization is strongly related to economics and the social changes this phenomenon has brought upon the world. Part of the globalization process are mainly people that will further on drive economical changes, social and political changes, material goods, ideas and as well, the unwanted parts such as: human diseases, animal disease, devastation, etc.  
The benefits and disadvantages of globalization are a continuous subject for debates – allegedly we can pinpoint the fact that some countries have benefited from this phenomenon, whereas other countries, which have already been poor, have turned poorer. National Geographic Society, (2022). 
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Jaguar Land Rover is one of UK’s largest automotive manufacturers that produces the 2 most known UK British cars: Land Rover and Jaguar and it’s a subsidiary of Tata Motors since 2008. The company employs more than 38,000 people around the world and has manufacturing plants in the United Kingdom, China, India, and Brazil. In the last 5 years Jaguar Land Rover has invested in the manufacturing sector £12 billion and in 2022 has spent £3 billion on new product creation and capital expenditure. The company sold 487,065 vehicles in 160 countries, out of which, 80% of the ones produced in the UK, have been sold abroad. Jaguar Land Rover, (2022). 
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BREXIT
The world has had its fair share of challenges in the last 5 years, but the UK has been taking the hit in the toughest way possible – from its turbulent European Union exit and its continuous challenges, to the heavy bearing COVID-19 pandemic in late 2019 and the Ukraine – Russian war at the start of 2022. 
There is a fear that if UK has no deal closed with the European Union, Jaguar Land Rover will find itself spending £500 million per year in tariffs to cover the vehicle exports. Leggett, (2022).

COVID-19 PANDEMIC
Moreover, the pandemic has left Jaguar Land Rover with the challenge of finding chips for new vehicles such as Jaguar F-Pace and Land Rover Discovery Sport. These chips are being used to a wide range of onboard systems, such as anti-lock braking, emissions control, satellite navigation, etc. 
The pandemic brought the car company demand to a minus -48% per cent, bringing production down by almost a half. Leggett, (2022). 

SKILLS AND DIGITALISATION
Jaguar Land Rover has found itself behind its competitors from several reasons, one of them being lack of knowledge and digital organisation. UK advanced production companies have shown digital expertise amongst the most important areas of production such as: manufacturing, engineering, production planning, procurement, and finance. 
Although digitalisation is not easy to implement, it is vital for the future vehicle manufacturing of JLR; this process requires skilled personnel such as digital scientists, digital engineers, digital architects, development operations and Cyber Security engineers.  The operation should be a carefully co-ordinated action that will cover each area of production, sponsorship by the CEO, and strategies to keep away the possible cyber security attacks. Hawes, (2022). 

CYBER THREAT
Digitalisation is an important part of innovation and technology but at the same time, is an open space for organised crime to take place and with that, cyber-attacks are being introduced. Digitalised manufacturers can find themselves often, fallen victims of cyber-attackers that are interrupting networked production equipment, leading to production disruptions and delays, losses, and intellectual property theft. Hawes, (2022).
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Within UK, JLR has factories in London, Wolverhampton, Liverpool, Coventry, Solihull, Birmingham; the  benefits the company enjoys are those of advanced high-quality materials to use for vehicle production, strong infrastructure, government support, trained skilled workers, professionals, information, technology, etc. 
In Wolverhampton, Jaguar Land Rover benefits of a large spacious plant where Ingenium diesel engines and ultra-efficient petrol engines are being built. The facility boasts one of the largest single solar rooftop installations in UK. Jaguar, (2022).
Solihull production plant has been inaugurated 65 years ago and is the largest site the company has; It is built on 300-acres, and it employs over 6,000 people that help building the company’s premium SUV’s such as Defender, Discovery 4, Range Rover, and Range Rover Sport. Jaguar, (2022).
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In June 2016, Jaguar Land Rover has opened the first manufacturing plant outside UK in Brazil – Itatiaia, with the purpose of building vehicles such as Range Rover Evoque and Discover Sport which happens to be Brazil most popular Jaguar Land Rover vehicle. This is the first UK automotive facility opened in Latin America. The large investment of £1.15 billion is bringing mutual benefits to United Kingdom, Brazil but as well to China – the vehicle producers has celebrated a joint venture with China’s Chery Automobile back in 2014. 
The production facility owned by JLR in Brazil marks an exciting, yet empowering milestone for the global expansion plans the company has. Initially it has employed 400 people and expected the numbers to double within a decade. In Brazil, every 1 in 3 SUV’s sold is a Land Rover. The manufacturing plant has been built purposefully with the environment and its protection in mind – the company collects and uses the rain water and has planted 1,200 indigenous trees to help preserve and maintain the existing natural habitat around the factory. 
A great role has been played by the Brazilian automotive industry that has provided the JLR with important car components such as the seats, cockpits, exhaust, chassis, and powertrain assembly. Jaguar, (2016).
Together with the plant build, JLR has created the Education Business Partnership Centre where every year 12,000 children can learn and develop key skills that will later be used in the vehicle manufacturing through the means of rewarding careers and inspire a next generation of automotive engineers. Motorbeam, (2016).
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Upon the built of the vehicle plant, Jaguar Land Rover had a very uplifting plan for the future – building 24,000 cars annually should be a doable plan. Unfortunately, only 1 year after such plan, JLR found itself producing as little as 5,000 vehicles in a year. The uncertainty risen from the unstable economy, has created rumours that the vehicle manufacturer is planning to close the factory and retract from Brazil. Although in 2015 Brazilians were hopeful of a better economic future, the recession the country was already experiencing, was not getting any better and threatened the country’s industrial future. Just-Auto, (2018)
The Brazilian car manufacturing industry is small in comparison to other countries on the globe which served JLR as a ramp for opening a plant in this country but the decision of opening the factory happened quick especially after threats from the Brazilian government to impose high taxes on the imports of luxury cars coming from Europe and Asia. Just-Auto, (2018)
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POLITICAL
Brazil is considered a Federal Republic that is divided into 26 states and 1 federal district; More than 30 years ago, the country transitioned from military dictatorship to democracy in an attempt to restore human civil rights. The country often finds itself sunk into political challenges such as the impeachment of President Dilma Rousseff in August 2016 – the office has been taken over and run until 2018 by President Michel Temer that was a centrist Brazilian Democratic Movement Party that was looking to restructure Brazil’s wobbly economy. In 2017 the Federal Police has led operation Lava Jato to discourage corruption attempts and as well those who are corrupted; the president itself Michel Temer has been cited in a process by the Superior Electroal Court and was threatened to shorten his presidency term if irregularities are found. Gov.co.uk, (2022)

ECONOMIC
Brazil’s economy is one of the largest economies in the world, tipping the 7th place globally based on the Gross Domestic Product at Purchasing Power Parity ranking 84th place in the world by income per capita – US$15,211 PPP in 2015. 
Unlike other large economies, Brazil is still suffering from the gap between the poor and the rich; From 2005 to 2015 over 35 million Brazilians were lifted out of poverty but inequalities still remain at a high level. Gov.co.uk, (2022)
Fast forward to 2021 and pre-pandemic years, Brazil still finds itself surrounded by economic issues; GDP per capita and productivity are 73% lower than the rest of the 38 countries around the world committed to democracy and market economy growth. Although the pandemic has been ravaging the economy of Brazil and calls for increasing productivity on a collective level were made, the country was struggling with high unemployment rate. OECD, (2021)

SOCIO-CULTURAL
Brazil’s still has problems related to human rights; Although it has a constitution in place since 1988 and it’s considered to be a democratic state, records show that there are a large number of areas where human rights require improvement in order to be able to reduce the gap between the rich and the poor. Gov.co.uk, (2022)
Moreover, Brazil ranks 51st out of 167 countries in the 2017 Modern Slavery Prevalence Index Rank; Due to high levels of immigration, concerns about modern slavery have increased. Between 2013 and 2014, over 55,000 people have been removed from working environments where the conditions were showing signs of modern slavery. Gov.co.uk, (2022)

TECHNOLOGICAL 
Brazil’s manufacturing industry has been declining in the last decade, Jaguar Land Rover can be a positive influence on this wobbly industry, not only JLR will produce SUVs in Brazil but will assist small companies that provide essential parts for the vehicle producer. Technology is not the country’s strength; the World Bank describes as in need of increasing productivity levels by learning from evolving global technologies used in other countries. World Bank, (2017).
“Brazil has few outstanding and internationally recognised enterprises but for every top performer (such as Embraer), there is a myriad of poorly performing companies that reduce overall productivity.” – World Bank, (2016, p.38). 

LEGAL
World Bank has put an emphasis on Brazil’s public prosecutors and courts for collectively working together to uncover the corruption issues the country is experiencing and control the institutions that have taken part in acts of corruption. World Bank, (2017). 

ENVIRONMENTAL 
Brazil’s Environmental Rural Registry is fighting one of the most common issues the country is facing – illegal deforestation, degradation of native vegetation found in rural Brazilian areas. World Bank, (2017).
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I think it’s easy to conclude that building a first plant outside United Kingdom can be quite the challenge for Jaguar Land Rover. The company owns factories within the UK that have been functional for decades and have been a vital part of the expansion and the success Land Rover has seen at a global level. The company’s progress has been nothing short of challenges, the demand of cars was stalling before the 2019 and BREXIT was slowing down production due to foreign suppliers not being able to provide the company with essential car parts without which the car production wasn’t possible. As the COVID-19 pandemic happened, the demand for vehicles dropped by about 50% which happened to be a huge hurdle for the company and for its growth plans. 
Further down the line, the decision of opening a production plant in Brazil was heavily fed by the political uncertainty in UK, by the challenges related to BREXIT and as well by the overseas expansion opportunity. Although, Jaguar Land Rover proudly display that 1 in every 3 SUVs sold in Brazil is produced by them, they might encounter a series of challenges from the dysfunctionalities related in this report regarding this country. The political instability might affect the opportunities for expansion, might add new challenges from companies that are expected to provide essential vehicle parts.
Jaguar Land Rover is benefitting from a huge space for their factory, the cheap labour, and the opportunity of entering new markets such as the Latin American market and being closer to overseas clientele. 
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