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My experience about first group project



Introduction

Reflective writing is associate analytical apply during which the author describes a true or imagined scene, event, interaction, passing thought, memory, form, adding a private reflection on the which means of the item or incident, thinking, feeling, emotion, or scenario in his or her life
I would like to start with my first day at the University when I meet all my colagues and my teachers.First I was looking to make some friends around my class and I was found some of them so friendly .
First time when I hire about group presentation I was in shock because I am very shine and I was thinking how to present everything in front of teachers and all my collagues but I was sure because I will be fine . In my mind everything was mixed because I was not sure about who can work with me or who can not but definitely . I was thinking everything will be good because I am very friendly and I can adopt myself everywhere with everybody.

Main body

First day when the discussion about group project was spoken I was not present in the class because of some problems and they already form the group and I was not happy because I was forced to be in one group with the left students . 
Our group was formed and we was ready to work together but everytime when we was speack to see each other to discuse about our business plan everytime was happened something and never we not meet up for our business plan.

[image: Tuckman]
Though Tuckman presented the different phases as a linear model, it is important to realize that in practice, the phases are rather fluid and group formation is not always a linear process.
Having a way to identify and understand causes for change in the team’s behaviour can help the team to maximize its process and productivity. This is especially the case when the Tuckman analysis is used as a basis for conversation instead of a fixed diagnosis.
Forming
The team is formed and everyone shows their best behaviour. There is a positive and polite atmosphere. Strong guidance is needed by the facilitator as group tasks are not clearly defined yet.
Storming
Emerging boundaries become contested and conflicts occur. Also frustration with the lack of progress is common. Guidance is needed by the facilitator.
Norming
Team members start to resolve their differences, appreciate colleagues' strengths, and respect the leader’s authority. Behaviour from the storming and norming phases can overlap for some time when new tasks come up.
Performing
Hard work goes hand in hand with satisfaction about the team’s progress. Team confidence makes team roles more fluid and more tasks can be delegated by the facilitator. Problems are prevented or solved as they pop up.
Adjourning
When all tasks are completed, it’s important to celebrate the team’s positive achievements. Letting go of the group structure after long periods of intensive team work can also generate uncertainty for individual team members.


According Tuckman our stages
Forming 
We was formed by the teacher we was not able to have a choise and we never able to have same things in our mind about the business plan.
Storming
Conflict – yes everytimes we had conflicts and never able to come up with solution .
Norming we was never ready to pass this step because my business plan parteners was not coming any more to meet each other and was not coming aswell in the class. I was very worry and sure because we will not be able to provide our project in the final .
When the teacher see this because I was the only one from my group who was coming everytime in the class and show hime some of my work he desice to move my in another group with other serious peoples and I was really happy with my teacher choise but in other way I was feeling bad because my new parteners was finished the business plan and they just give me my place and my words. 
I was meet up my new parteners everytime before our class some minutes and we was able to adopt each other and we was everytime in same direction .My new parteners was open everytime to have some changes and new parteners .
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Gibbs G (1988) Learning by Doing: A guide to teaching and learning ways. additional Education Unit. Oxford Polytechnic: Oxford.

Gibbs' reflective cycle may be extremely helpful in creating you think that through all the phases of Associate in Nursing expertise or activity. In our example, we tend to omitted Gibbs’ ‘Evaluation’ section, and have gone back and additional in some thoughts regarding what our Health traveler got right – clearly her initial session with the family wasn't all dangerous. As a professional person it's simple to be too alert to the items that didn’t go well. Don’t be too arduous on yourself! The analysis section causes you to give some thought to the positive likewise as areas for improvement.

In my new group we was not able to pas all the Tuckman stages because the group was already formed but I was very happy because I adopt my self very good with my new collegues in my new business plan . I was happy aswell with the cleaning business plan .
Presentation day was coming very quick and I was really shine was my first time presentation and group project different then Romanian school because back in my coutry I was done it a lot of presentation . 
One week before presentation we was showing to the teacher what we have done and we was getting a very nice feedback from our teacher . Our team was very happy and we was really ready for our business plan presentation.
Presentation day was here and our group was ready dress nice and ready to present our business plan .In this time we was waiting the teacher and he was coming up with some bad news and he was ready to change our presentation day but nobody was wanted to be changed.
We was waiting the teacher assistant to come because everybody was ready to present but our teacher asistent was have some family problems and he was not coming.  Another teacher asistent was here and first group was starting to present them presentation . We was group four and we was haved time to see some presentation before us.
Our presentation was started and everything was great . I was happy with everything . We done everything great and teacher was giving us very nice feedback .

Experience 
My first experiences was very streinght because I was never done it before presentation in London University . The experiences was really bad when in my group nobody come up to start work together in our business plan and I was seen everytime other groups when they show to the teacher what they have done and when the teacher ask me about my group  I was never ready to answer to him and I was really sorry .When the teacher was moved me in the next group I was haved very nice experiences because the peoples from my new group was open mind and everytime ready to see each other to come up with different solutions to make everything to have a very good business plan in presentation day and we was really have very nice presentation in the final day.
Step 1: Description
During this step, you describe the situation, event or activity in detail, without drawing any conclusions right away. The most common questions that can help create an objective description are:
· What happened?
· When did it happen?
· Where did it happen?
· Who were involved?
· What did you do yourself?
· What did other people do?
· What was the result of these actions?
It should be noted that important details must not be left out. For instance, why other people were involved in the situation in question. All information that is key to better understanding the situation is relevant.
Step 2: Feelings
This phase is about the feelings that the event triggered, as well as what someone’s thoughts were during the event, activity or situation described in step 1. The intention is not to discuss the feeling in detail or comment on it directly. Emotions don’t need to be evaluated or judged. Awareness is the most important goal of this phase. Helpful questions that are often used:
· What did you feel leading up to the event?
· What did you feel during the event?
· What did you feel after the event?
· How do you look back on the situation?
· What do you think other people felt during event?
· How do you think others feel about the event now?
Because people often have difficulty talking about their feelings, it helps that they’re encouraged by the questions or someone asking these questions. This also demonstrates that the Gibbs Reflective Cycle can be used in an individual setting, or even in a coaching or counselling setting. The final two questions also allow one to see the event from other peoples’ perspectives.
Step 3: Evaluation
In this step, you ask yourself whether the experience of the event in step 1 was good or bad. Which approach worked well and in what way? Which approach didn’t work as well? It can be difficult for people to be objective about the situation. In order to still conduct a proper evaluation, the following questions may be helpful:
· What went well during the event or activity?
· Why was that?
· What didn’t go so well?
· Why was that?
· What was your contribution?
· What contribution did other people make?
It is also worth evaluating bad experiences, because the subsequent steps in the Gibbs Reflective Cycle help people learn from it.
Step 4: Analysis
This phase is about what you have learned from the situation, event or activity. Because of the experience, you now know what to do in similar, future situations. This means that both positive and negative things and/or problems you experienced will be written down and analysed individually. After all, people learn from mistakes. This analysis is often done together alongside step 3.


Conclusion
This is the step where you take a step back and look at yourself from a distance and ask what else you could have done in this situation. The information gathered earlier is very valuable in this step and can encourage you to come to a good and useful conclusion. The following questions may be helpful:

To what positive experience did the event, situation or activity lead?
The experience was great I was meeting two tipes off peoples .
One group was difficult and never ready to come up with different solution and one group was everytime ready to come up with new ideas and solution to make everything to be done in time and very good .
To what negative experience did the event, situation or activity lead?
Negative experience yes there it was very bad experiences when our first group was formed and first time everybody was ready to make the business plan but from the next class nobody become any more to the meetings .
What will you do differently if the event, situation or activity were to happen again in the future?
The event was happen again this trimester and I was choise my group with who I was wanted and I know everyone from my class. I was choise my friend who I already knows them skills and we was done it very good group project together.
Which skills do you need to develop yourself in a similar event, situation or activity?
I was develop a lot of skills communication skills , problem solving , team working , leastening , writeing and some of other team skills .
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