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Introduction 
Research defines social innovation as the process of creating and putting into practice effective solutions to challenging environmental and social problems that are often systemic in order to drive social progress in order to create a better future. (Soule, A, S. 2025). The aim of this plan is to address social issues in communities felt deep in the heart of the Gwendraeth valley and to propose and implement an innovative solution to enhance current social innovations with a goal of supporting people facing hardship as well as improving community engagement. 
[bookmark: _Hlk194955475]The Llannon ward consists of the villages of Llannon, Tumble, Cross Hands and Cwmmawr and is locally governed by Llannon community council (Llannon Community Council 2025). The area is formerly known to be a mining community which experienced explosive growth in the late 19th century on an industrial scale due to its rich anthracite seams (Alexander, J. 2020). The area has since been restored and is now thought to be thriving with wildlife (Pembrey Park and Beach. 2025). 
[bookmark: _Hlk196651884][bookmark: _Hlk196603991]The Llannon ward is thought to have a combined population of 5,368 with a mixture of age groups although generally it is considered as an older community according to the 2021 census report as significant portion of its population is said to range between the age of 50 years old to 80 plus years old (City Population. 2025)  Many within the ward are also thought to be living in deprivation (Office of National Statistics. 2025). This plan defines deprivation and poverty as not being able to meet essential basic needs such as food poverty, education, unemployment and the impact of low-income employment. It has been widely publicised that local businesses such as the local working men’s club have been impacted severely due to the rising cost of living and the effects of the covid pandemic and were faced with closure (Davies, E. 2023). 
In order to reduce deprivation such as food poverty and social innovation the local community council have tried to develop several social innovations in more recent years as a result of rising costs and the lasting effect of the coronavirus pandemic. One of those innovations is a social supermarket known locally as the cwtch which is designed to support people experiencing financial hardship and food poverty in the area (Y Cwtch. 2025) They have also developed smaller innovations such a lunch club for people over the age of 50 experiencing deprivation and social isolation (Llannon Community Council. 2024).
In recent years the area has also experienced a decline in vital services such as the closure of banks and a GP surgery in Tumble which has led to the entire population of residents within the ward now having to relocate to the only remaining practice (Hywel Dda University Health Board. 2024)  which could make it difficult for many to access medical support due to the sheer volume of its population to local practitioners, which in effect could lead to a detrimental impact on the wellbeing of residents as well as the added pressure on a vital service. According to research, since the beginning of COVID-19 pandemic and the effects of the cost of living crisis, there has been a 69% increase in people experiencing food insecurity in Wales and a 50% increase in people not being able to afford their bills, which is resulting  in having a  significant and extensive negative impact on mental and physical health (Public Health Wales. 2022). 























Literature Review (1000 words)
Introduction
Social innovation is defined as new ideas that work to meetsocial goals (Mulgan, G. 2007). The concept of social innovation is said to have drawn a lot of attention recently in both research and policy (Pel, B. 2020) as it aims to create social value instead of personal profit social innovation it is thought to be considered as social only if it benefits communities and society as a whole (Hazelkorn, E. 2009) It is suggested that addressing global poverty is seen as one of the most urgent issues the world is currently facing, especially due to the lasting effects  of the COVID-19 pandemic and the growing cost of living crisis (Millard, J. 2023). No Poverty and Zero Hunger are considered as two primary goals of the sustainable development goals (Yu, Y. 2021). 

Gaps in Current Solutions and problems



[bookmark: _Hlk195995122]Social innovation Frameworks
[bookmark: _Hlk196725094]According to research, social innovation looks for new solutions to societal issues by identifying and providing fresh services that enhance people's quality of life as well as the wellbeing of communities (Cunha, J. 2013) and is described as a force of change that arises from the interdependencies between social ecosystems and policy. (Cajaiba-Santana, G., 2014). Therefore, it is said that a broad conceptual framework is necessary for the critical evaluation of social innovations, the development of new forms of social interaction and engagement, and to provide people with the tools to take actions and strategies that, in certain situations that lead to systemic and transformative change (Haxeltine, A. 2013). Research suggests that transformative innovation requires a fresh vision and involves the development of a new system rather than the incremental innovation which focuses on improving  an existing system (International Futures Forum, 2025) 





Problem Analysis (750 words)
Root Causes and Contributing Factors
The following data presented in this plan indicates that the rising cost of living as well as the effects still felt by the covid19 pandemic has had a detrimental impact on rural communities. 


Evidence
According to research many within the ward are also thought to be living in deprivation (Office of National Statistics. 2025). The 2021 Census report also revealed that while 56.9% of people in the LLannon ward were in fulltime employment, 44.8% of its population were economically inactive (Office of National Statistics. 2025). It is also reported that 33% of households in Tumble live in deprivation, while 37% of people living in cross hands live in deprivation as well as 39% of households on cross hands (Office of National Statistics. 2025). Research suggests that the cost-of-living crisis impacts those living in rural areas more severely than those living in towns and cities (Marshall C. 2022)
Challenges and Barriers
In recent years members have shared their concerns publicly regarding decisions made by the community council which has had a negative impact on the council’s reputation and the nature and scale of the negative publicity suggests a clear divide between residents and its local community council. Alexander James a former councillor recently questioned on a public social media forum if residents of Cross Hands feel like they are being neglected by the community council after money having been spent in the Tumble community such as the social supermarket as well as other facilities and asks if cross hands would be better without a community council (James, A. 2025).  Due to the negativity and lack of trust in the community council resulting in a negative way on the council’s reputation which prevents community cohesion and collaboration and makes it difficult to tackle the root cause the community currently faces. 
Behaviours 




Llannon Community Support and engagement Hubs (1500 words)
As explained this plan is partly based on a recent planning application submitted by the local community council to redevelop the cwtch in order to support and provide a home to a local charity as well as to enhance and provide new facilities to local sports groups and to enhancing the social supermarket which is based there (Llannon Council. Community. 2025) While the redevelopment plans are fantastic for the community it doesn’t solve the root causes of deprivation such as poverty, education, isolation and unemployment and there for this plan involves several innovations which ar interconnected. According to the Welsh minister of social justice Jane Hut, community centres play a vital role in supporting the most vulnerable members of society (GOV.WALES. 2023) and are becoming increasingly popular and considered as diverse as they focus on providing vital support in struggling communities and addresses and supports their basic needs (Power to change. 2025). By implementing several new initiatives through community hubs that focus on tackling the root causes of deprivation in the area based on education and sustainable enterprise, poverty and isolation would further their current plans and create a meaningful impact.
How does it address the root causes
Education and unemployment 
Enterprise hubs are described as facilities that provide networking opportunities, business guidance and support and tend to be managed by the public, private, and third sectors often collaborate by working in partnership (Marelle, I. 2022). An enterprise hub based on education and sustainable rural business would provide people of all ages with opportunities to upskill though various educational workshops and gain valuable knowledge on startups and sustainability. By collaborating with local educational institutions and businesses it would provide individuals and businesses with networking opportunities. 
Support Hubs – as mentioned community hubs are vital in supporting the most vulnerable especially in rural areas and is essential to ensure people are able to access support when needed. According to rural futures Wales, many rural communities are exploring a range of social, economic or environmental services that they could offer based on supporting the local need (Wye, S. 2020).
Poverty and Isolation - 
Youth Council – Developing a youth council would help to understand and develop their interests as well as providing them with valuable education in sustainability community development and rural business. By implementing a Youth Council that involves a credit system in exchange for volunteering in the community. Credits could allow for free cinema tickets or gym membership which would also support their health and wellbeing. This could provide opportunities to work with and educate the generations of tomorrow in order to ensure they have a better future.
Social Café – Community Café set up as a social enterprise which would also create employment and volunteer opportunities. Income from this can be reinvested to form and support other initiatives.
How will it engage a community - 
New facilities will provide more opportunities and enhance community engagement
There is a lack of facilities in the area. Residents in the Llannon community do not have any community facilities except from a small primary school and a park and therefore have to travel to neighbouring communities within the ward such as Tumble or cross hands which is 3.3 miles away (Google Maps. 2025) or further away to more urban town areas such as Llanelli. 
Uniqueness and creativity of the approach (350)
The uniqueness and creativity of this approach 
Examples


Examples of thriving community hubs and the work they do 





Implementation Plan (1000 words)
Phase 1
Engagement with residents, schools, local businesses to encourage inclusion and participation. According to research Community engagement can be defined as a way of developing a working relationship between public bodies and society as a whole and that good community engagement will mean that both groups can understand and act on the needs or issues of community experiences (SCDC. 2025)


Set up a community Café at the Cwtch as a social Enterprise – 

[bookmark: _Hlk196770680]Youth Council Collaborate with local businesses to create a partnership in order to support a Youth Council that involves a credit system in reward of volunteering hours such as cinema tickets or gym membership which would also support health and wellbeing. This could provide opportunities to work with and educate the generations of tomorrow in order to ensure the have a better future. 


Resources and Funding
Phase 2

Timeline 


Risks and Mitigation Strategies


Impact Assessment (500 words)
Impact
[bookmark: _Hlk196769726]The impact of this plan directly tackles the root causes of deprivation through community engagement and social innovation with a goal of creating a more sustainable community for future generations. Research shows that when a social innovation has a significant or long-lasting effect, it will be disruptive and beneficial as it challenges and improves the social structure and institutions that control people's behaviours by altering the fundamental principles that define the system or the laws that regulate it (Castro-Arce, K. 2020). 







Measuring Success





Sustainability and scalability








Conclusion
Upon reflection to the data and evidence provided in this plan. 
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