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[bookmark: _Toc225112244]Task 1: Job Comparison 

This section compares two General Manager job adverts to identify key skills and knowledge required for management roles.


	Job Role
	Key Skills
	Key Knowledge
	Responsibilities
	Source

	General Manager- Fitness
	· Leadership
· Communication
· Team Management
· Sales ability
· Emotional intelligence
· Strategic thinking
	· Business performance
· Customer experience
· Sales growth
· Profit and Loss (P&L) management
	· Lead and motivate team
· Improve business performance
· Increase membership
· Deliver targets
	Indeed

	General Manager- Property
	· Leadership
· Team management
· Communication
· Problem- Solving
· Budgeting
	
· Property management
· Health & Safety 
· Building operations
· Customer service
	· Manage building operations
· Lead team 
· Control budget
· Ensure safety
· Improve resident satisfaction
· Deliver KPIs
	Indeed


Table 1: Comparison of Two General Manager Job Adverts
Source: Authors own

Table 2: Common Skills Comparison
	Skill
	Fitness Role
	Property Role
	Importance

	Leadership
	Leading team 
	Manage staff and operations
	Helps achieve goals

	Communication
	Talk with members
	Talk with residents
	Builds relationships

	Team Management
	Manage staff
	Manage teams
	Improves performance and efficiency

	Customer Service
	Member satisfaction
	Resident satisfaction
	Supports business success


Source: Authors own


Leadership is one of the most important skills for General Managers because they are responsible for guiding teams and achieving business goals. (Kotler, 2016). Both roles require strong leadership to improve performance and ensure customer satisfaction. 
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[bookmark: _Toc225112246]2.1: Self-Assessment
This section provides a self-assessment of my strengths and areas for development using personal SWOT analysis. SWOT analysis is an important tool to evaluate oneself in order develp in the future (Kotler, 2016). Table 3 below show a summary of my personal SWOT analysis.

Table 3: SWOT Analysis
	Strengths
	Weaknesses
	Opportunities
	Threats

	Good interpersonal and communication skills
	Lack of confidence in English language
	Living and studying in the UK
	High competition in the job market

	Ability to work well in a team
	Limited work experience in the UK
	Access to new career opportunities
	Language barrier in professional settings

	Positive attitude and willingness to learn
	Time management can be improved
	Opportunities to improve English skills
	Lack of local work experience


Source: Authors own

 Reflection
One of my main strengths is my communication, as I can interact well with others and work effectively in a team. I am also a positive person and always willing to learn, which helps me improve my skills.
However, I have identified my English language confidence as key area for development. Sometimes I feel a bit unsure when speaking, especially in professional situations. I also need more work experience in the UK to improve my employability.
Therefore, developing leadership skills is essential for my future career as a General Manager.

[bookmark: _Toc225112247]2.2: Evidence of Readiness 
I believe I have demonstrated readiness for employability through my university studies and participation in group work. During my course, I have worked with different classmates, which helped me develop teamwork and communication skills.
For example, in group presentations, I learned how to share ideas, listen to others, and work together to complete tasks successfully. This has improved my confidence when speaking and working in a team.
I have also developed organisational skills by managing my time between assignments and deadlines. This has helped me become more responsible and organised in my studies.
Living in the UK has also helped me become more independent and improve my English skills. For example, I communicate daily in English, which has increased my confidence and ability to interact with others in both academic and social situations.
Overall, these experiences have helped prepare me for the workplace, as I have developed important skills such as communication, teamwork, organisation, and independence.
These skills are important for my future role as a General Manager, where strong communication and teamwork are essential.

[bookmark: _Toc225112248]Task 3: Personal Development Plan
[bookmark: _Toc225112249]3.1: Self-employment goals
Role/Position: General Manager
Role Explanation: 
The role of General Manager involves overseeing the daily operations of a business and ensuring that all departments work effectively together.
A General Manager is responsible for making decisions, managing staff, improving performance, and achieving business goals.
This role also requires strong communication, leadership, and problem-solving skills to ensure the organisation runs smoothly.
I have chosen this role because I am interested in leadership and business management, and I would like to develop the skills needed to manage a team and make important decisions in the future.  
This role is relevant to my studies in Business Management, as it allows me to apply knowledge of teamwork, communication, and leadership in a real-world context.

[bookmark: _Toc224914061][bookmark: _Toc225112250]3.1.1: Self‑Assessment
Strengths:
· Good communication and interzonal skills
· Ability to work well in a team
· Positive attitude and willingness to learn
Areas for Improvement:
· Lack of confidence in English
· Limited work experience in the UK
· Time management skills
[bookmark: _Toc224914062][bookmark: _Toc225112251]3.1.2: Career Goals
Short‑Term Goals (6–12 months):
· Improve my English communication skills
· Gain part-time work experience in the UK
· Build confidence in professional environments
Long‑Term Goals (2–5 years):
· Become a General Manager
· Develop leadership and management skills
· Achieve a stable and successful career

[bookmark: _Toc225112252]3.2: Personal Development

[bookmark: _Toc224914063]Table 4: Development Objectives
	Development Area
	Objective
	Action Steps
	Resources/Support Needed
	Target Date

	 English skills
	 Improve confidence in speaking English 
	 Practice speaking daily and communicate with others
	 English classes, apps (Duolingo), conversations
	 3-6 months

	 Work experience
	 Gain part-time job in the UK
	 Apply for jobs, prepare CV, attend interviews
	 CV support, job websites (Indeed)
	 3 months

	 Time management
	 Improve organisation and planning
	 Use a planner and set daily goals
	 Phone apps, calendar
	 2-3 months


Source: Authors own
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