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Introduction 
Communication refers to the act of conveying or transferring information from one group, individual, or place to another. It consists of a sender, message, and receiver. Communication is the act of transmitting, receiving or sharing ideas, information, signals, and messages using the appropriate mediums in order to allow persons or collections to encourage, seek material, deliver information, or direct sentiments. Generally, communication is a two-way street. It is not only conveying information or signaling someone; it also entails the receiver's perception of the information or signal. When the act of imparting knowledge or delivering a message reaches the intended recipient, is comprehended by him or her, and the intended recipient responds in the manner desired by the sender, the communication process is said to be complete. Communication is a constant and dynamic activity that involves multiple individuals. It is a cyclic process that denotes the continual flow of data. Depending on the situation, communication might be formal or informal. 
Communication is critical and essential in both individual and social life. Individuals create friends, develop relationships, and live a meaningful social life through efficiently talking with their fellow humans. It is regarded as a natural occurrence. Human connections and the sharing of ideas, thoughts, and feelings propel society forward. Communication is necessary for the development of relationships. Inadequate communication among members of society has a detrimental effect on social cohesion and cohabitation. Without efficient communication, progress and prosperity will stall. Communication is critical in establishing and sustaining positive relationships. It enables people to communicate with one another. Furthermore, communications are critical to the survival of a commercial organization. It is critical for an organization to achieve its objectives. 
Several models of communication exist. Some of the main models include Aristotle, Berlos, Shannon and Weaver, Schramm's, Helica, and Westley Maclean's models of communication. However, the essay seeks to highlight the communication models covered in class. However, the report seeks to discuss the communication models covered in the module. The study will also examine various case studies is covered in class. 
Communication Models 
[bookmark: _Hlk92312898]Berlo's Model of Communication
David Berlo developed the Sender-Message-Channel-Receiver (SMCR) model communication from the communication model of Shannon Weaver in 1960 (Turaga, 2016). Berlo described factors that influence the different aspects of communication, leading to communication that is well-organized. The model also emphasizes encrypting and decrypting that occur before the source delivers the communication, medium and recipient. Every component is impacted by several factors. The figure below illustrates the main component of Berlo’s communication model.  
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Source: https://www.communicationtheory.org/berlos-smcr-model-of-communication/
The source is the instigator of the communication. The sender or basis of communication transmits the communication to the recipient. The sender communicates with the recipient using communication skills, knowledge, culture, social system, and attitude (Turaga, 2016). An individual must have superior communication skills in order for communication to be effective and leave an impression on his listeners. Again, the sender's attitude is critical in order to leave a lasting impact on the listeners. Knowledge is essentially the clarity with which the speaker wishes to impart information to the second person (Foulger, 2004). As a result, one must be meticulous in his or her presentation and possess an in-depth understanding of the subject. Additionally, social institutions such as values, laws, beliefs, religion, locations, and circumstances all have an effect on how the sender communicates the message. It makes a difference in the message generating process. Cultural differences also affect how messages are delivered. A member of one culture may find something objectionable that is widely acceptable in another.
A message is a piece of information transmitted from the source to the recipient. It could be in the method of audio, text, video, or any other form of television. Content, elements, treatment, structure, and code are the primary aspects affecting the message (Turaga, 2016). The content of a conversation is actually its subject or script. Fundamentals are non-verbal components of content such as signs, gestures, and language (Turaga, 2016). Consider the Professor and the Village People as an example. Since the villagers did not grasp the professor's language, they ignored him. The professor did not consider employing an easy-to-understand language that would be understood by the uneducated villagers. The treatment communication refers to the manner in which it is sent to the intended recipient (Turaga, 2016). Additionally, it may influence the receiver's feedback. Structure refers to the organization or structure of a message; it has an effect on the message's effectiveness. The message is transmitted in the form of code. It may come in the form of video, text, or another language. 
The medium is the means by which a communication is transmitted. Technical machines such as the internet and telephone may be employed as channels in mass announcement and other means of message (Turaga, 2016). However, in general communication, the human being's five senses serve as the route for statement, and their effectiveness is affected. Channels can be through hearing, seeing, touching, smelling, and tasting. For example, in the case of Maria and Pedro, Pedro failed to return home with the chicken Maria had requested he bring after work. The reason for this is that he did not hear Maria's message. Indeed, he believed Maria had instructed him to seek her out in the kitchen upon his return from work.  
The recipient is the individual who receives the information transmitted during the process. Berlo's Model communication holds that in order for information to be effective, the sender's thinking patterns and the other components described above must be in harmony. If the receiver and sender are not compatible, the communication may have the opposite impact intended. Additionally, the receiver must possess effective listening and communication abilities, as well as the necessary attitudes, knowledge, social systems, and culture (Severin & Tankard, 2009). Continuing with Pedro and Maria's scenario, the receiver, Pedro, lacked the necessary listening abilities to comprehend the message Maria was expressing to him. 
Shannon and Weaver Model of Communication
Shannon, is an American electronic engineer and mathematician, who collaborated with Weaver in 1984, to develop mathematical communication theory, also known as the Shannon Weaver model of communication (Al-Fedaghi, 2012). This approach was created specifically to facilitate effective communication between sender and recipient. Additionally, they identify elements that influence the communication process. 
According to this model of communication, human communication can be divided into six fundamental concepts: information source (sender), destination (receiver), an encoder (transmitter), noise, channel, and decoder (receiver) (Al-Fedaghi, 2012). The sender is the individual who generates the communication, chooses the appropriate medium, and sends it. The recipient or encoder refers to the individual who employs a mechanism to transform the information to signs or binary data. Of course, the channel refers to the method through which the communication is transmitted. The term "decoder" refers to either the appliance that changes signs or binary data to messages or the receiver that decodes the signals (Al-Fedaghi, 2012). The recipient is the individual who receives communication or the location to which it must be delivered. The recipient responds to the communication in accordance with its contents. Noise entails the physical disruptions including individuals and surroundings which prevent the information or communication from reaching the destination. 
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Source: https://michellemathiasfsp.blogspot.com/2018/11/shannon-and-weavers-model-of.html
The sender encrypts and transmits the message to the headset via a technical medium such as the phone or telegraph. The recipient decodes the communication and turns it into machine-readable codes. Codes are used to transmit the information via a medium (Al-Fedaghi, 2012). On the other hand, the receiver must decode the message before it can be comprehended or interpreted (Al-Fedaghi, 2012). In some instances, the receptor mechanism can double as a cryptographer. The channel may contain sound, and the recipient may be unable to decode it, resulting in communication difficulties.
For instance, in this case, the sender is the intelligence, the mouth is the mouth, which encodes to a precise linguistic, the network is the air, the transmitter is additional participant's ear, and his brain is the receiver (Narula, 2006). Similarly, air serves as the route; noise, on the other hand, is the disturbance in his environment.
The best example for this model is that of Max the Multitasker and Tamara. Tamara requested that Max arranges for her parents' 50th wedding anniversary celebration at the Dorchester Plaza. Tamara arrived at the hotel the following day to discover another party in progress. Tamara dialed Max's number to ascertain what had gone wrong. She discovers that Max had forgotten the date when speaking with another client and was unable to afford a receptionist to assist him. 
Here, 
Sender: Tamara 
Encoder: Mouth 
Channel: Mobile network 
Noise: Orders from other clients  
Decoder: Mobile phone
Receiver: Max 
The transmission error in the noise in this case. The message is not complete as Max forgot the date of the event, and Tamara knows there is an event, but Max does not.    
Examples of Poor Communication 
Poor communication always occurs in situations where there is a discrepancy between what is hard and what is said. In this case, the individual being communicated misunderstands the things being communicated to them. The factors that promote poor communication in places such as at work include remote communication, gossip, fear of punishment, insufficient leadership, and lack of clear objectives, as well as poor communication skills and unconfirmed understanding. Relating to Barry’s case study, poor communication at work often occurs due to inconsistent message. This means that two supervisors tell different things. 
In the prior years, I have encountered poor communication on different occasions. An example of poor communication occurred at my elder brother's workplace. This included gossip, which almost led to the firing of other staff members. In every organization, any individual from the CEO to lower employees can be a source of gossip. Gossips are often full of exaggerations and inaccuracies, even if individuals do not mean that way. At my brother's workplace, there was an employee who was spreading rumors regarding the reorganization that could lead to future layoffs. This was one example of growing gossip and rumors out of control. However, this could be curbed by setting expectations and creating standards (Thorne et al., 2005). Leaders should create the right standards and expectations for their organizations. Creating communication standards includes writing down the policies of communication in the worker's handbook, regular review of the policies in a face-to-face interview, and explaining the reasons for the existence of the policies. 
I also encountered a lack of confirmation as a significant form of poor communication. It is essential for individuals to always confirm the information that they receive. This gas often occurs at my workplace as most individuals skip, which promotes misunderstanding. For instance, I was sending an email to my co-worker asking for help on a project, and it was hard to complete the communication as the colleague did not confirm his availability. Otherwise, I assumed that he was not around, although he was in a position to help. For instance, Barry's case study shows that individuals came from diverse ethnic and cultural backgrounds. However, this could be controlled by clarifying and confirming as any essential message should be followed to confirm the message being communicated. The message often clears the misunderstanding, which prevents headaches in the future. As a thumb rule, it is not safe for individuals to assume the other individual is communicating (Salvation, 2019). The communication skills related to feedback provide essential information as to the way individuals are faring on. Individuals with poor communication skills should always get training and guidance. 
Conclusion 
	Proper implementation and understanding of the communication needs promote the success of any model of communication. Consequently, the legislative model plays a significant role in deciding the model's success. Organizations can choose to implement different communication models, which fit into their model. The understanding promotes the company to ensure their success through using the models interchangeably. When an organization applies a different communication model, it allows the management to decide and adopt the model that fits the organization and that the firm achieves its objectives. From the study, an individual or organization can implement Berlo's model of communication and Shannon Weaver. 
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