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[bookmark: _Toc8132198]Executive Summary: 
The aim of this report is to persuade the stakeholders of PTP to consider and re-evaluate the employer brand that is currently in place, as a successful employer brand can have an impact on an organisations mission, values , culture and how it projects itself as an employer to applicants. It is important that PTP have an interest in developing a suitable employer brand, as it will show potential candidates how they represent themselves as an employer, and a successful employer brand would raise awareness of PTP’s brand.  
Employer branding was first introduced in 1990 to signify the importance of company reputation to potential employees rather than the reputation of the organisational brand.  Employer branding has been defined by Taylor and CIPD who are known as two reliable sources, as they are both represented by the CIPD who specialise in Human Resource Practice. A successful employer brand is crucial for organisations as it can show what the organisation can offer in the labour market and to recruit potential new employees.  An employer brand can also have an impact on current employees’ retention and the recruitment process,  for example, it is important that employees understand the brand of an organisation, as it can strengthen the cultures within that organisation. In regard to recruitment, the main objective is to ensure that an employer brand presents that the organisation is a good employer to applicants, who are later recognised as an employer of choice.  An example of strategies that organisations can incorporate to become recognised as an employer of choice include, encouraging career development for existing employees, which can, attract the highest skilled applicants to the organisation. An example of ways that an organisation can improve its employer brand, an example of a successful strategy is to offer an experimental interviewing process as part of recruitment or advertising an employer brand through videos on corporate pages. PTP can improve their employer brand by offering an experimental interviewing process and by using social media.
To conclude, the development of an employer brand is important to organisations as it can influence an organisations image and their recruitment approach. Therefore, the re development of an employer brand for organisations such as PTP is necessary.
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[bookmark: _GoBack]Introduction:
The aim of this report is to provide an insight into employer branding and its impact on organisational performance. The main objective of this report is to persuade the stakeholders of PTP Soda Drinks to consider re-developing the current employer brand that is in place.  The stakeholders should be interested in re-developing the current employer brand as it can effectively communicate PTP’s mission, values and culture to potential employees, which can overall improve PTP’s recruitment process. The importance of constantly re-evaluating employer branding cannot be stressed enough if PTP wish to remain successful in an ever-changing business environment. 
There are numerous external environmental factors that can have an effect on the approach to employer branding and talent recruitment, of organisations such as PTP. One example of a current external issue would be Brexit. There is no confirmation on whether Brexit will have a major impact on employer branding within the UK, however, according to People Management (2019), the Brexit negotiations have had a significant impact within the recruitment process, where employment applications from the EU have decreased, especially within the manufacturing sector, who saw a 26% application decrease from the EU in 2017. In confirmation of this, the CIPD have conducted research that showed three quarters of HR professionals within the UK believe that competition for well-qualified talent will continue to increase despite the UK leaving the European Union  (CIPD, 2017). 
[bookmark: _Toc8132200]About PTP Soda Drinks:
PTP are a carbonated beverage organisation based in the Gower Peninsula in Swansea. PTP produce over 50 different beverages ranging from fruit juices and children’s beverages to cola and lemonade.  PTP first opened its doors in 1997, with a passion to create unique and distinctive refreshments using the finest ingredients.  PTP first introduced its products to the public by opening a pop-up shop in Porthcawl Town Centre on sunny weekends.  The pop-up shop was very popular, especially for families heading down for a day at the beach or for those who were shopping and fancied a different kind of refreshment. 

[bookmark: _Toc8132201]What is employer branding?
The term “Employer Branding” was first introduced in the 1990’s  to signify the importance of the reputation between an employer and its employees rather than the organisational brand in general , where  a strong and successful employer brand had become a major focus for organisations between 2004 and 2008 (Harvard Business Review , 2015). This had led to organisations developing an Employee Value Proposition within their workplaces, this document includes three main categories known as  benefits, salary and compensation, while compensation also includes information on the values, mission statement and culture of an organisation (Social Talent, 2013).  
Employer Branding has been defined by Taylor, (2014, p. 168) ,as “ a new label being given to fundamental employment processes that organisations have always had to involve themselves with”.  Another definition of employer brand has been provided by the CIPD, whom have defined it as “ a set of attributes and qualities – often intangible- that makes an organisation distinctive, promises a particular kind of employment experience and appeals to those who will thrive and perform to their best within its culture” (CIPD, 2019). The definitions of employer branding were both provided by reliable sources as both were published by the CIPD who specialise in Human Resource practice.  Employer branding is a vital tool within the recruitment process, but it also provides human resource professionals with the opportunity to gain valuable  experiences and learn from various marketing techniques and how  to apply them within work (CIPD, 2019). 
[bookmark: _Toc8132202]Why is Employer Brand important to organisations?
According to CIPD (2019), a  successful approach to employer branding is important as it is used in order to assist organisations differentiate what they can offer in the labour market, and to recruit, engage and retain the people they need to succeed.    
There are numerous advantages that a sucessful employer brand can have on an organisation, including improvement in employee enagagement, it can also help retain current employees and assist with the recruitment of new employees and can reduce the costs of recruiting, which in turn could be spent on corporation related projects or product branding. (Entrepreneur, 2018).  An example of an organisation with sucessful employer branding is Heineken with their “GoPlaces” campaign, the aim of this campaign is to showcase the company’s global influence along with the companies scale, with the aim of convincing and appealing to potenitial employees, and  that working for Heineken is “like no other” (Marketing Week, 2017). Heineken’s employer branding and recruitment regime  revolves around the ambitions and personality of their employees (Beamery, 2019). 

[bookmark: _Toc8132203]How can organisations benefit from having a succesfull employer brand?
An employer brand can be valuable in a variety of ways for an organisation, for example efficiency within the labour market.  An effective employer brand should not only be evident to candidates during the recruitment period, but it should also show how the organisation approaches people management (CIPD, 2019).  A brand in this case can show applicants how an organisation approaches the induction period,  promoting effective management behaviour, the management of internal communications and the performance management and reward of employees (CIPD, 2019). 
[bookmark: _Toc8132204]Retention: 
Employer branding can also have an impact on current employee retention within organisations. The support of employees within organisations is a vital element in employer branding, as it is important that employees understand the brand and what it stands for and where the organisation aims to take it (Hays Recruitment , 2010). An example of how an organisation can improve retention is through effective branding tasks/activities, which can improve perception that current employees can have on the organisation as an employee, which can result in a decreased staff turnover rate.   Organisations use various employer branding activities as a strategy to develop and strengthen the cultures within their organisation, which is aimed to ensure that the organisations customers experience a service that the organisation has pursued within the image they would pursue in the market (Taylor, 2014).
[bookmark: _Toc8132205]Recruitment: 
An employer brand Is an organisations reputation as an employer. The main goal is to present the organisation as a highly desirable employer to attract candidates (TalentLyft, 2019). The recruitment process can also benefit from employer branding, as it will help make an employer more attractive to possible recruits by” sharpening the message conveyed in recruitment advertisements” but it will also highlight any advantages associated with working for that specific organisation (Taylor, 2014). The main objective of having an effective employer brand is to show that the organisation is a good place for employees to start their career paths.  Organisations that cater to their employees’ needs can be recognised as an employer of choice, where organisations are recognised for their development in leading workplaces that maximise the potential of their employees through practices that demonstrate effective engagement, retention and recruitment for employees, but also provide a suitable working environment and provide opportunities of growth and development for employees.   There are numerous benefits to being known as an employer of choice, for example, Malcolm Higgs has identified benefits such as a higher performance rate than competitors, a reduced amount of recruitment costs, improvement in employee commitment and a lower level of turnover within the organisation (Employee Benefits, 2005). 
[bookmark: _Toc8132206]Employer of Choice Strategies: 
There are numerous strategies that an organisation can complete to become recognised as an employer of choice.  One of these strategies include re-evaluating an employer brand which can improve the organisations position as an employer of choice.  According to Personnel Today (2017), 89% of organisations have improved their employer brand within the last 12 months, which is a 3% increase from 86% in 2015.  A distinctive employer brand is valuable as it will help the current employees develop a deeper sense of loyalty for the organisation.
Another strategy that can assist an organisation to be known as an employer of choice is by encouraging career growth and development opportunities. According to a survey conducted by Investors in People (2018), for 50% of milennial talent, the biggest factor that can prove an employers loyalty is through continuous  investing  in learning and development. Investing in employee learning and development can bring numerous benefits to an organisation apart from being recognised as an employer of choice, for example, it can attract the best talent for recruitment and can boost overall employee satisfaction, which in turn can improve the cuture and workplace environment.  An example of an organisation that continuosly provides career development opportunities is General Electric who offer brand ambassador training and a train a trainer programme, that is available to all employees of GE should employees have an interest in developing their skills further (ERE, 2017). 
[bookmark: _Toc8132207]How can organisations improve their employer brand?
One example of how an organisation can improve their employer brand is by offering an experimental interviewing process as part of the recruitment process.  This method was developed by a consulting firm called The Wintrip Group for a client, where they developed a challenging scenario to test the abilities of the interviewees applying for positions within the company.  A candidate that took part in the scenario was later offered a position within the organisation the same day (Forbes, 2019). 
Another example of how an organisation can improve their employer brand would be to promote their current employer brand and recruitment opportunities on various social media platforms such as, Facebook, Twitter, Instagram and LinkedIn.  The use of social media as a tool to improve an organisations employer brand is common, with more than 8 out of 10 organisations using LinkedIn as the main platform to share videos and images of their employer brand (Monster Workforce, 2017).  [image: ]
[bookmark: _Toc7716909]Figure 1: Social Media Platforms That Organisations Use for Employer Branding (Monster Workforce, 2017).
The figure above by Monster Workforce shows the types of social media platforms organisations use to share images and videos that relate to their employer brand. This figure shows that the most commonly used platform is LinkedIn with 81.3% of organisations using it, with Facebook slightly behind at 76%.  LinkedIn is widely known as a business and employment-oriented tool for organisations, where employers can connect with hundreds of individuals, all of whom have an interest in the business sector. LinkedIn also has the highest percentage from this survey , and organisations should consider advertising their employer brand on LinkedIn as it is a professional social media network for professionals and it is a powerful tool that can assist a recruiter in finding the right employee for their firm (LinkedIn, 2017).  According to LinkedIn Talent Solutions (2016), 52% of candidates seek out the company’s sites and social media to learn about an employer and their organisation before applying for positions.
The third example of a strategy that can be used to improve an organisations employer branding is through using internal experiences by highlighting experiences from the current employees. PWC have followed a similar strategy to improve their employer brand, by including their employees’ stories and experiences on their career pages, where individuals are highlighted in photos, question and answer sessions and biographies.  This approach will essentially be beneficial to potential candidates, as it will give them a good insight into the kinds of people they would work with at PWC, but it would also show how organisations such as PWC can assist with their career aspirations within the long- term (Forbes, 2018).  In relation to this strategy, organisations could also use internal feedback systems as a strategy for  employer branding, by including the opinions of their current employees as to what has motivated them to join that organisation in particular, why previous employees had decided to leave the organisation, and if they are long serving employees, why have they stayed at the organisation for that period of time (Nigel Wright Group , 2019). This approach could improve the organisations current prospective for their employer brand and talent recruitment. 
[bookmark: _Hlk8059513]Improving an employer brand within an organisation doesn’t have to require a complex strategy, it can be a simple strategy such as advertising. This strategy has had great success with GE (General Electric), who have created a series of advertisements to publicise their own employer brand, the advertisement has a very clear message, that its applicants should be motivated by the company’s value and its work, and have stated “if this isn’t what drives you, maybe GE isn’t the place for you” (GE, 2017).
[bookmark: _Toc8132208]Why should PTP have an interest in having an employer brand?
PTP should have an interest in having a successful employer brand as it will show potential employees how they represent themselves as an organisation.  A successful employer brand would raise awareness of PTP’s brand,  it will attract the right candidates for any positions and will include a decreased turnover of current staff, and ensure current employees are more engaged within their positions (Sage People, 2018), but aside from improving PTP’s image,  employer branding can also improve their recruitment performance.  According to Linkedin Talent Solutions (2016), 72% of recruiting leaders around the world have agreed that an employer brand has had a significant impact on their organisations recruiting performance. 
[bookmark: _Toc8132209]Conclusion
To conclude this assignment, the author believes that developing an employer brand is important especially with how it can influence an organisations image and recruitment approach.  An employer brand can attract greater talent through the recruitment process, it can help an organisation become recognised as an employer of choice and it can also assist HR Professionals by giving them the opportunity to develop their skills and knowledge on recruitment strategies. The development of PTP’s current employer brand would assist the organisation through a variety of ways such as, improving how PTP represent themselves as an organisation to attract high talent applicants and to improve their brand. Therefore, re-evaluating PTP’s current employer brand should be considered. 
[bookmark: _Toc8132210]Recommendations:
The first recommendation that PTP can use to improve their employer branding is through the  offer of an  experimental interviewing process for new recruits, this will provide applicants the opportunity to experience PTP’s brand in action and to engage new applicants with the current team members with a series of tasks, this task will give an insight to the applicants as to the environmental setting of the organisation and also to develop connections with their potential co-workers. 
Another recommendation of how PTP can improve their employer branding would be through the use of social media. Using numerous social media platforms such as Facebook, Twitter, Instagram and LinkedIn will improve PTP’s employer brand,  as a successful page on social media can reach a wide range of people and any posts can be shared and viewed by thousands of people, which will aid PTP within the recruitment process in the future.
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HOW ARE YOU SHARING YOUR BRAND STORY?

Once your organization has identified its unique brand story,
the next step is to communicate it far and wide. This will help
increase the likelihood that high potentials will see your story
and apply to your organization. But what channels should you
use? How should you allocate your resources and choose a
channel to focus your efforts on?

According to our survey findings, all organizations use similar
channels to tell the brand story. Social media sites such as
LinkedIn and Facebook are the overwhelming favorites. Having a
presence on both sites is a baseline at this point; more than 8in
10 organizations use Linkedin to share images and video about
their employer brand, with Facebook usage not far behind 3.

FIGURE 3:

Platforms organizations
use to share images
and video related to
employer brand

81.3%
76.0%

Yet social media sites are not the only outlets organizations have to share their brand story.
Mature organizations also use several other channels besides the usual suspects and are more
likely than beginner organizations to place images and video about their employee brand on job
boards such as Monster. They are also more likely to reach out through Twitter and employee
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