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INTRODUCTION
The company which I have choose to write about is Pets at home, where I am currently employed as a pet advisor. The company started their establishment in 1991 in Chester, UK by Anthony Preston. In year 2004 it has been sold to Bridgepoint Capital for £230 million, and in November 2007, the 200th store opened in Barnstaple and the company is still growing. In my report I would like to explain the profit maximization, centralizes leadership and priority to the bottom-line theories and I will try to underpin them in my assessment, also the report will include the answer to the question “How do organisational beliefs, attitudes and value systems affect workplace behaviour? Also, how will tailoring workplace changes for the post-COVID mindset tackle the challenges we face now and create more resilient business in the future” I will provide the report with critical evaluation of the chosen theories, and explanation of how to assess them for someone with different beliefs, attitudes and values. The report will include few recommendations for the company which I have choose, for the post-COVID mindset in terms of beliefs, attitude and value system, which might help the organisation face the challenges and help in the future. I will explain the difference and analyse the theory between beliefs, attitude and values from the workplace context, and what impact it has on an organisation.   

BACKGROUND
The company Pets at home have their history which takes us back to 1991, where gentleman Anthony Preston has introduced it to the market and carried the business until 2004 where he has sold it to Bridgepoint Capital for £230 million. Brightpoint Capital has took the business into wider market and went crazy with sales, innovation, and profit, that way the company started gaining more and more customers and being more recognizable in the industry. By 2007 the company launched pet adoption scheme to re-home unwanted small animals, that was a big step for them but also in the same year their own food branch called Wainwright’s has been launched with big success which keeps the product on the shelves till this day. In 2009 the company came with an idea of their own Groom Room service which provides groom service for every type of dogs and in the same year 7 stores has been opened across UK. During the pandemic COVID-19 the company launched 1 hour ‘Click & Collect’ service nationwide and in 2021 Pets at home with their own foundation. 
 (Our History 2021)












COVID-19 SITUATION AT THE COMPANY

Pets at home as a company have done what they could in consideration of COVID-19 pandemic, there has been many adjustments since the pandemic started and the company have put things to keep their staff and customers safe during the hard times. The first steps that the company have addressed are the plastic barriers at the check-out, hand sanitiser near the entrance and an extra one at the exit, trolley disinfection station, limited customers access to the store but also the changes has been put into the staff matters to keep everyone safe. In the back of the shop in the staff room the space has been divided with a plastic barrier to prevent the spread of germs in between colleagues and limited space has been announced to everyone, also everyone has been informed on how to maintain save distance from each other. The company has provided everyone with face masks, extra gloves and face shields to protect ourselves, extra hygienic products has been provided to disinfect glass shields and products around the shop. Another thing that has been put into places are informational posters around the shop, such as stickers on the glass with the animal to inform the potential buyer to do not tap or touch the glass, measured tape gaps has been put on the floor to make sure the customers keep save distance of 2m apart from each other. Extra staff member has been put on the shift to make sure and count people coming in the store, to make sure the store will not be overpopulated at the pick hours. Some of the products has been limited for the purpose of chaotic buying, and to make sure everyone has the same privilege of getting their pets happy. 
However, I think there could be more done from company perspective, is not only what it has been done but also what we could do better. I think the plastic barriers are not enough to protect the staff, as is not the whole till area that it has been covered, it is just the actual till with a bit of plastic on both sides, and even if you ask customers to maintain the space they will still try to lean over the counter or they will take off their mask to speak to member of staff and in situation where customer has been asked to put their facemask on they have refused with explanation that the staff cannot understand what they have been saying, the staff has not been trained on how to deal in situations like this, where we all are concern about our health and trying to stay open situations like the one above has been occurring much more often than we can describe. The hand sanitizing stations near doors, they have been put there for a specific reason but not all customers are happy to use those or any form of antibacterial gels, and I believe that germs can be passed on from hands as we are very likely to touch our faces very often and that is why we need to use the antibacterial gels or wipes, and same as before the staff has not been trained to deal with situations where customer refuse to use any of those. With the staff room dividing which could have been done a bit more ‘smart’ the idea was great but it has not been put into practice as it is a bit not realistic, to explain that I will bring up a situation where there has been 2 people on break, eating their lunch in the office, so there is maximum of people in the room, in the meantime one of the managers need to print out something for a customer, and there is one more person waiting to put their stuff to the locker which is also in the office. What is the company expecting from the staff to be done in this situation?  Should the two people eat somewhere else? I think there should be a separated place for people to eat their lunches, so the maintained safe space would be more realistic to, keep everyone happy and safe. 
(2021)

BELIEFS, ATTITUDES AND VALUES
When it comes to beliefs, attitudes and values we need to understand the meaning of them as the attitude can change easily and frequently due to preferences, beliefs are ideas on our own experiences which not necessarily be based on logic or fact but our own instinct, everyone with no doubt have their own beliefs about politics and religious issues, although beliefs can be changed which often takes time and needs strong evidences to make someone change their mind about certain ideas(beliefs). 
Values are more interpreted as a self-image of what we presume as bad or good, right, or wrong. Same as beliefs, our own values do not need to be based on logic and fact but on life experiences, but they are more resistant to change, for example with a new life experience. 
The idea of beliefs, attitudes, and value in company such as Pets at home is that the company have their own ways to approach every of those separately. 

The values, beliefs and attitudes in pets at home are:
1. Pets comes first- where pets and business come together, the company value the idea of bringing the goods for every pet. Statistics shows that 93% of Pets at home colleagues are pet owners themselves, and company takes extra care to provide and ensure that every colleague gets training and well look after care towards welfare standards to maintain the pets are properly looked after. 
2. We make it fun-Pets at home really make sure that colleagues enjoy coming into work, friendly environment and fun team can always lift your bad day, no day is ever the same at place like this. 
3. We work as a team- that is very true value, we work as a team to make sure every customer leaves the shop with positive experience and smile on their face, we all make sure, there is always good atmosphere in the shop to make every customer feel welcome either way in the shop, our vet practice, or the grooming salon. 
4. We take pride in what we do- the company has been voted into the category of Sunday Times ‘Best Big Company to Work For in 2013 by our colleagues, and with time nothing has changed, every single colleague is proud to work such a company and we are also taking pride in every aspect of the business side. 
5. We get better every day- the group grown with phenomenal scale over the last few years, we have opened new stores, grooming salons and vet practices, every colleague is getting monitored training and knowledge every day, we belief that we develop our standards for better tomorrow.
6. We do what we say we’ll do- we make sure all colleagues are dedicated to providing the best service they can, that means we are always honest about what we can achieve in terms of either ordering a new product for a customer or developing a course of treatments for a pet. Also, we are always honest with each other, to make sure the workplace is kept transparent and friendly. 

(Our values, 2021)





KEY MANAGEMENT THEORIES


The first theory for me to underpin would be the Taylor Scientific theory, where Frederic Winslow Taylor occurred as a father to the theory himself. 
The outcomes of the theory were to determinate one and best way to make the job done, and find the most important tenet, with addition of finding the A team to do the job. The theory had in mind to pay per piece to try avoid leakages and wastage, and by outlining the basic duties to management to make it easier. By adding all this tents and make them in order the organisation would be prepared more to achieve the goals. Also, another theory which will apply to my company is the Human Relations theory which was established by Elton Mayo who is an Australian psychologist, he has considered in there that the workers are not machines but individuals with unique preferences and the five conclusion which have been reported in Jeffrey A. Sonnenfeld are: 
1. “Humans are complex, and their work behaviors are influenced by a variety of factors
2. Workers are influenced by the norms their primary work group establishes
3. The social structure of these work groups are maintained by job-related symbols of power
4. Managers should understand the unique needs of workers, rather than assuming a one-size-fits-all approach
5. Employees will be more open to changes if you give them the opportunity to participate “ 


But how to put the human relations theory into action was the most searched question with big companies, and there has been five different stages to archive it. 
1. Prove context around and that would be in hands of management, where employees want to see the value in their work, and in fact more employers are now willing to work for less money for the outcome, where they will be satisfied, and the employees will be more focused on the goods of them. So many companies will empower the idea of making the employers feel less like machine and require them to make specific tasks and being more visible to the team and overall company. 
2. Collect feedback from employees is also very important as it can improve things at work, and unfortunately 34 precents of employees worldwide says that the companies do not agree with the ideas or naturally do not even listen to them. Although the theory of the human relation requires companies to involve their employees in decision making plans and actively participate with their feedback. Many companies even though they have applied the structure of getting the feedback they still do not apply them into action which is more frustrating form the point of employee view as they need more resolution after their voice has been heard. 
3. Understanding employees as unique individuals have a huge impact on the team to make them feel good at work, the phase of one-size-fits-all is not the one which management should approach the employees, as they want to make the management understand that they have their unique preferences and perspectives. 
4. Leave time for relationships and bonding is a very important aspect at work, in a survey which has been taken more than 55 precents of the employees said that the workplace relationships were very to extremely important, and it has a huge impact to their quality of life. 


The main idea is also to understand the work environment and that they are always different, but the most successful ones make sure those ethics are kept in place:
- Show employees the value of their work by providing context around task
- Collect and act on feedback from employees 
- Understand their employee’s unique preferences and approaches
- Provide praise and recognition for hard work
- Dedicate time to support social bonds between employees
So, in environment where this technique would apply, I feel that the company will be very successful and would take a good care of their employees. 

 (What is human theory explained, 2021)


CRITICAL THINKING THEORIES 
Critical thinking is now normalised as a key skill in the workplace, as after all the critical thinking helps employees solve problem quicker and with better idea of resolving it more effectively. That also helps building strategies and being better at their workplaces. Critical thinking is a skill that we need to think critically and be able to include the observation, analysis, interpretation, reflection, evaluation, inference, explanation, problem solving and decision making. Employees who can think critically are more independent, reflective, and competent at their job. 

Some of the ways of critical thinking at workplace include:

1.Some professions require it
2. Decision-making improves
3.Critical thinkers are happier
4.Being well-informed is a bonus
5.It encourages self-reflection
6.It bolsters the knowledge economy.

For career success such as law, medical or finance and many more career fields, it is very important to display critical thinking skill, in fact sometimes it would be essential to analyse the context, solve creative problems and come up with effective solutions. The critical thinking helps you with decision making aspect which require a lot of thought, in life situation such as career change the critical thinking would help to make objective and logic over emotional response. 
Apparently, critical thinkers are happy by the way of helping people understand themselves, their motivations and goals in order to deduce the information to find the most important parts and apply those to their own personal life to make changes in many situations and promote personal growth and overall happiness. Critical thinkers excel at research and finds the most important information to make sure they are well-informed on any topic that might be brought up, that also help in workplace industry in discussions and very hard topics. They also have the ability to see challenges from several perspective, critical thinkers are more self-reflective and can change their mind and decisions in light of new information.
 

(Indeed.com. 2021)



6 THINKING HATS THEORY 



I chose to talk about this model as we had a great conversation in the lectures, with the teacher. 6 Thinking hast also known as Edwards de Bono’s Six Hats is a good decision-making technique and method for our communication skill. By wearing different types of hats people mentally think different as well, but the main idea of wearing the hat is Facilitate Parallel Thinking, Inspire Full-Spectrum Thinking and Detached Ego Thinking. 
6 Thinking Hats explained:
“White Hat – Facts and Information
This covers facts, figures, information needs, and gaps. It looks at what is known and what information could be missing. The association is with paper, on which ‘facts’ are recorded.
[bookmark: toc3]Red Hat – Feeling and Intuition
This covers intuition, feelings, and emotions. It focuses on what people feel about the issue under discussion. Importantly, there’s no need to rationalize or explain.
[bookmark: toc4]Black Hat – Caution and Problems
This is the hat of judgment and caution. It is the most valuable hat. The focus here is on problems, risks, and challenges that this idea might pose.
[bookmark: toc5]Yellow Hat – Benefits and Advantages
This is the logical positive— why something will work and why it will offer benefits. It can be used in looking forward to the results of some proposed action, but can also be used to find something of value in what has already happened.
[bookmark: toc6]Blue Hat – Managing Thinking
This is the overview or process control hat. Could you summaries the findings so far? What needs to happen next?
[bookmark: toc7]Green Hat – Creativity and Solution
This is the hat of creativity, alternatives, proposals, what is interesting, provocations and changes. This hat is often used in a brainstorm to generate ideas.”


(What is Six Thinking Hats?, 2021)













Conclusion:

Due to my poor time management skill, I was not able to deliver the project, I could have changed so many things on the way of preparing the assignment, if I could have another chance, I would change the structure of my daily routine to allow myself enough time to finish the assignment, for example to make a to-do-list and this small task could change the overview of the project. I have released that I am a bit of a slower writer and this particular module have been challenging to me.
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