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Culture awareness is very important in the hotel industry because the people from other countries or backgrounds have different attitudes and values. As a hotel, the members of staff need to know more information about their international guests so they can create the “wow” effect, they need to present the guest service accordingly and the hotel departments need to be aware of their traditions and culture.
 In the following report, there is a brief analysis of German and Japan, two countries from two continents with vast cultures and traditions that have some etiquette in common and a table with “to do” and “not to do” to help the hotel departments to adapt at guests needs and customs.
 At the end of the report, the author offers some recommendations for the members of the Ameron Hotel about their Japanese guests, some tips to make them feel welcomed and pleased.




[bookmark: _Toc135677885]Introduction- Hotel Ameron in Germany
Germany is an eco-friendly country, one third of it is still covered in forests and woodlands and it is one of the world’s largest car producers. German’s people are famous for the “love for beer”, they have over 7000 sorts of beers available, and Oktoberfest is recognized worldwide (Study in Germany,2022).
Located in Schwangau, one mile from Neuschwanstein Castle, AMERON Neuschwanstein Alpsee Resort & Spa 4-star hotel, has accommodations with a fitness centre, private parking, a restaurant, and room service a 24-hour front desk. Guests can use a bar as well. At the hotel, every room has a coffee machine, while certain rooms also offer a balcony and others also have mountain views. AMERON Neuschwanstein Alpsee Resort & Spa offers a buffet or continental breakfast.
The area is popular for the amazing views, skiing, cycling and the main points for visitors are the Old Monastery St Mang and Museum of Fussen. The hotel is highly rated by the recent guests,9.8 for a two-person trip (Booking.com).

[bookmark: _Toc135677886]Japan- Guest country and Culture
Japan is one of the leading economic and technological centres of the world, it is considered one of the most beautiful countries in the world, almost four-fifths of Japan is covered with mountains. Japan is a dangerous country at the same time because of the natural disasters, such as earthquakes. Japan is the birthplace of manga, sushi, samurai, and karate, it has a very rich culture and traditions (Booking.com).
Japan culture it is conservative: Japanese communication etiquette it is strictly respected, their work ethic is well known, they are very loyal to their company and family. Since birth they are educated accordingly their culture from generation to generation (Aja Blog, 2022).
[bookmark: _Toc135677887]Countries Analysis


According to Hofstede Insights, Germany is the lower power distant countries, meeting style is common, and leadership is challenged. German Society is very individualist, with small families, loyal and sense of duty. Germans prefer to rely on expertise, status is showed specially by cars, watches, and technical devices.
Comparing Germany, Japan is a borderline hierarchical society, all the decisions must be confirmed by the top management in Tokyo. Japanese believe that everybody is born equal and with hard work they can be where they desire. Their society is most paternalistic, and it is experienced as individualist by Asian standards and collectivistic by Western standards. 
In masculinity, Japan score is highest because they are encouraged since little to be very competitive and motivated, and because of the natural disasters their uncertainty score is high as well, their life is planned from birth, weddings, and funerals.
 As the following graphic shows, long term orientation shows that German and Japan scores are almost identical, they serve the durability of the companies and people believes depends on situation context and time. Bought countries have a culture of Restraint. The societies do not put big price on leisure time and control of their desires (Hofstede Insights).

Hofstede Insights graphic:
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Japanese communication culture has an important purpose: to keep peace and harmony. They avoid negative feedback or complaints, and they usually resort to indirect communication. Japanese people are very educated, and professionals and they keep their traditions and cultures above everything (Alyse,2023).
The History of Germany has influenced its own culture, German values tend to be perfect and precise, they rarely offer compliments, their attitude seems unfriendly, but they have sense of community and social conscience (Expatrio Blog.2022).
 In the following table there are some tips with “to do” and “not to do” in Germany and Japan.

	                        GERMAN
	                             JAPAN

	                    TO DO
	                              TO DO

	German love to shake hands.

	Do bow appropriately

	Do great people (say hello and bye)

	Learn some basic Japanese phrases

	Be very punctual on appointments.

	Do use two hands to accept business cards

	Separate rubbish
	Do slurp your noodles

	Make eye contact when clinking glasses
	Do say “kanpai” when clinking glasses before drinking

	Bring a gift when you visit someone
	Do try the food at the convenience store

	Make an appointment (doctor, hairdresser, friends)
	Do take advantage of public transport

	
	 Walk, drive and ride on the left side





	                         GERMAN
	                         JAPAN

	                      NOT TO DO
	                    NOT TO DO

	Don’t cross the street when it is red.

	Don’t walk on the streets eating and smoking

	
Don’t make loud noise in public
	Don’t misuse your chopsticks 

	
Don’t open doors without knocking
	Don’t leave a tip or count your change in front of the waiter

	
Don’t call people late in evening
	Don’t wear perfume when you eat sushi

	
Don’t make jokes about Nazism
	Don’t blow your nose in public areas

	
Don’t stare at naked people
	Don’t be afraid of public toilets

	
Don’t throw rubbish on public areas
	Don’t approach geisha or maiko for selfie




[bookmark: _Toc135677889]Summary
Culture awareness is the understanding of the difference between people from other countries or backgrounds, especially the differences in their attitude and values.
Although Germany and Japan are countries that are coming from two different continents, they have similar etiquette (very punctual, educated, they respect the nature and the people around them), their culture shows exactly the environment from where they are coming, they respect their traditions and cultures because they grow up and they’ve been educated like this.
Japan culture is unique because the old traditions and customs that are deeply rooted in their growth are influenced by their newly adapted ones from western world (Corrine Van Vliet,2021).
German culture is all about reason and logic. The residents are expected to respect the order and structure. German people have strong family values, they are very protective with their environment, and they are very hard working (CBS International Business School, 2021).

[bookmark: _Toc135677890]Recommendations:
*Always be on time on your appointments.
*Make eye contact only when it is necessary (making eye contact for long time it makes the other person to feel intimidated).
*Keep the environment clean and do not use strong perfumes.
*Learn some basic phrases.
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