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The concept of project management refers to the use of specific knowledge, techniques, tools, as well as skills in order to deliver some value to people. This concept also involves planning as well as organising resources in order to perform a specific task. The main aim of this essay is to critically evaluate the “Google Headquarters project in London”. The main idea of this project is that Google has inaugurated a one-billion-pound project worth the motto of setting up new headquarters at the “King's Cross, London” [Refer to Assessment 1]. A larger area of 60,400 sqm has been taken for the project with the arrangement of accommodation of “4,500 people across 11 stories”. The office accommodation includes a gym, cafes, multi-use games, and pool facilities. The new building campus of Google has the potential to hold 7000 Google employees [Refer to Assessment 1]. This is the overview of the “Google Headquarters Project in London” case study and the present essay will evaluate the success or failure of this project for the future IT sector of the UK. In addition, this study is going to describe the analysis of can further improve down the line and learning aspects from the project. An overall analysis will also be made on project management principles, appropriateness of the project management tools, project management methodology, and project life cycle.   
Thesis Statement: To evaluate the aspect of the “Google Headquarters project in London” project and its effectiveness on similar projects.   
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Assessment 1 mainly explores the “Google Headquarters project in London”. It has been found that the project uses a large area of land that comprises “60,400 sqm of prime office space” and 11 storeys [Refer to Assessment 1]. At the roof level of the office recreation space for the employees has been provided. It has been found that the new building has been combined with 6 Pancras Square as well as an additional third building in order to create a Google campus suitable for 7000 employees (BDP, 2023). The contribution of project management principles cannot be denied to the success of a project. Following the principles of project management can help in successfully completing a project. Some of the principles of project management include setting concise and clear project goals, managing risks, establishing a performance baseline, as well as maintaining healthy communication. According to Cobb (2023), project management principles are nothing but the rules as well as protocols that should be followed for the success of a project. The author also focuses on the fact that risk management, arrangement for change management, communication plan, clear goals or objectives, formal structure of project management, value delivery capabilities, as well as having a performance management baseline are the most effective principles of project management. Based on the principles of project management it can be said that the “Google Headquarters project in London” followed the principles of project management and it allowed the project in its successful completion. For instance, the present project includes ancillary spaces such as a multi-use games area, a gym, as well as cafes [Refer to Assessment 1]. Therefore, it can be said that the present project maintains the project management principles of formal structure that helps the project in its success. Hence, it can be said that the “Google Headquarters project in London” has followed the principles of project management and it helps the project in its success. 
The effective aspect of the present project is that a conscious and clear goal has been set and for this, a specific project area has been chosen. The addition of a gym area, cafes, and multi-use games required proper planning and based on this aspect it can be said that the present project has followed a basic plan of project management. Risk management and healthy communication are two principles of project management, and it can be said that the present project has maintained these principles which helps in the growth of the project. As opined by Kerzner (2019), project management activity includes teamwork, stakeholder engagement, systems thinking, leadership, quality focus, building adaptability and resilience, value creation, as well as change management. Moreover, the success of a project mainly depends on these factors of the project life cycle, and it can be said that all these perspectives have been followed during the “Google Headquarters project in London”. Considering the facts, it can be said that managing these activities of project management, it assists in the success of the present project.                               
The present project of “Google Headquarters project in London” is a great example of the IT sector in the UK. It has been found that the present project of Google has been done by maintaining all the ethics of project management principles which leads to the success of the project. It has been found that Google has confirmed building a new headquarters in London and creating 3000 jobs for the candidates. The main aim of this project is to create new job vacancies by 2020 (The Guardian, 2023). London is one of the leading technological hubs in the world and due to this reason, the present project has been set up in London and it can help the future IT sector of the UK in their growth in the technological field. The project management tools and techniques help in the development and success of a project. Some of the project management tools and techniques include “Gantt Charts”, “Work Breakdown Structure”, “Project Network Diagrams”, “Kanban Boards”, “Risk Matrix”, and “Project Dashboards” (Tereso et al. 2019). Gantt Charts is considered to be an effective project management tool that helps in making a timeline for the project. In this aspect, it can be said that the present project of “Google Headquarters project in London” has followed this tool and makes a proper timeline for the project. For instance, the entire task has been divided into small actions which helps in the growth of the project. 
Risk Matrix is another important project management tool that helps in identifying the likelihood as well as the severity of potential project risks. Understanding the risks and their likelihood can help to understand the potential impact on the project and it can also allow the project managers to take effective actions (Crawford, 2021; Varajão et al. 2020). The risk matrix involves different severity factors such as insignificant, minor, moderate, major, and severe. On the other hand, the likelihood includes rare, unlikely, possible, likely, and almost certain and project risks have been categorised based on these factors. Considering the facts, it can be said that the risk matrix is an effective project management tool that helps in project planning and finding the common operational, strategic, financial, external, and technical risks. There lies the effectiveness of the present project, and it can also help the future IT sector of the UK to understand and minimise the same project-related risks. In this context of the present project, it can be said that it has followed the risk matrix and identified the project risks. It helps the project in adopting necessary steps to resolve the project risks and in the growth of the project.   
Based on the entire facts of the present project it can be said that it has followed all the norms and conditions of proper project management, and the present project can be an example for the future IT sector of the UK. The present project can guide the similar project to find out the project risks and solutions for them, to identify the proper tools in order to manage project risks and finish the project within the deadline such as using “Gantt Charts” and “Risk Matrix”. Tools and techniques of project management help to develop productivity by offering necessary structures for managing the project (Heigermoser et al. 2019). The effectiveness of techniques in project management is that allow task assignment, progress tracking, scheduling, and completing the task. The present project is so effective because it follows all the norms and techniques of project management. For instance, a specific area of 60,400 sqm has been chosen for the prime office space of the present project [Refer to Assessment 1]. Therefore, it can be said that the tools and techniques of project management help in the success of a project and the present project may also have followed the tools and techniques, and they help in the project’s growth. 
The core elements of a project include project schedule, scope, cost, risk, quality, and procurement (Kim et al. 2020). These core components of project management assist in the success of a project. Based on the understanding of the present fact it can be said that managing these elements can also have a positive impact on the project life cycle of the “Google Headquarters project in London”. According to Muller et al. (2021), the project life cycle includes five stages such as “initiating”, “planning”, “executing”, “monitoring”, as well as “closing”. All five stages are necessary aspects for the success of a project. The initiation phase of the project life cycle mainly consists of two parts stakeholders register as well as project charter. This is the stage where the project’s vision has been determined. The key components of the project charter include cost estimation, resources needed, risks and issues, and dependencies. On the other hand, the stakeholder register includes understanding the stakeholders of the project as well as finding their needs. In the case of the “Google Headquarters project in London”, it can be said that the present project has followed the initiation phase properly which led to its success.
The Planning phase is another important phase of the project life cycle that includes several factors such as where the project is going to happen, what will it involve, the exact date and timing, and the process of the project (Yong Kim and Thuc, 2021). It can be said that the “Google Headquarters project in London” has made proper planning before the execution of the project. The stage of execution is one of the most important stages of the project life cycle where execution of the proposed plan happens. The vital parts of the stage include client management, communications stakeholder management, and quality assurance (Mêda et al. 2020). The ongoing phase of the project management explores that the “Google Headquarters project in London” has successfully implemented the plan of incorporating a gym, cafes, and multi-use games in the project premises [Refer to Assessment 1]. Monitoring is considered to be one of the necessary stages of the project life cycle that make sure the overall progress of the project is going well (Hatoum et al. 2020). This is the stage where required changes in the project have been made and based on the analysis of the present project it can be said that it has followed the monitoring stage and following this stage properly can help in the success of the project. The Closing phase is considered to be the final stage of the project life cycle and this stage is necessary in order to formally close the project (Olanrewaju et al. 2021). The final stage is important for a project because it can help to keep records of the project. In this context of the “Google Headquarters project in London”, it can be said that the project can follow the closing phase for the success of the project. Considering the facts of the project life cycle, it can be said that the present project has followed the stages and each stage of it helps in the project growth.   
Project management methodology is an effective aspect of the success of a project. There are various project management methodologies such as “Waterfall methodology”, “Agile methodology”, “Kanban methodology”, and “Scrum methodology” (Nicholas and Steyn, 2020). As the “Google Headquarters project in London” is a construction project, using “Agile methodology” will be suitable for it. The effectiveness of the present methodology is that it allows for finding the unpredictable factors of the construction projects (López-Alcarria et al. 2019). The advantage of the present methodology is that it helps to embrace change, flexibility, adaptability, continuous coordination, time-bound, incremental, immediate feedback, practice responses, constant improvements, active collaboration, and client-oriented (López-Alcarria et al. 2019). The characteristics of this project management methodology are that it helps to reduce the construction delay and budget overruns issues. Hence, it can be said that the implementation of the “agile methodology” is suitable for construction projects. Based on the analysis of the present methodology it can be said that the “Google Headquarters project in London” can adopt this methodology in order to achieve project success. Hence, it can be said that the adaptation of effective project management methodology can help in the success of a project.                     
Based on the overall discussion of the present project of the “Google Headquarters project in London”, it can be said that the project has followed the principles of project management and also applies project management tools for the growth of the project. I think a proper plan has been made before proceeding with the project because a specific area of “60,400 sqm of prime office space” has been selected for the project. As per my understanding, the project has used the risk matrix and Gantt Charts as project management tools and techniques that assist in the growth of the project. In addition to this, I think the project has also followed the five stages of the project life cycle that assist in the growth of the project. For instance, proper planning has been made to create a “6 Pancras Square” building so that it can hold 7,000 Google employees [Refer to Assessment 1]. Hence, it can be said that the present project has followed all the principles and techniques of project management. I think similar projects like the “Google Headquarters project in London” can adopt proper project management strategies and implement project management tools in order to achieve success in their project. It can help them to reduce their project risks and achieve success.         
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In conclusion, it can be said that the essay is based on the findings of Assessment 1 which deals with the construction project of the “Google Headquarters project in London”. It has been found that Google has proceeded with the project to set up a new headquarters at King's Cross, London. The company has made a plan to set up an office by having 60,400 sqm of area and having the potentiality of holding 7000 employees. Based on the analysis of the study it can be said that the “Google Headquarters project in London” has followed project management principles, adopted effective project management techniques and tools, and took the support of the appropriate project management methodology.  
Recommendations 
· It can be recommended that similar projects like the “Google Headquarters project in London” can adopt “Agile methodology” for managing their projects and it can help them in minimising the project delay and project overrun risks. 
· It can be suggested that the present project of the “Google Headquarters project in London” can follow the phases of the project life cycle and similar projects can also follow the project life cycle for their project success.     
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