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The following essay has been created with the purpose of assisting Heavencares Insurance in the Cardiff branch with the surfacing issues that have been reported over the past few months, which have been consistent with the decline in performance and well-being of the organisation in the said site. The issues reported consist of high turnovers, increase in absences due to mental health and unseasonal colds and flu, as well as a decrease in performance from the longer serving employees due to long term illness. In order to assist with these issues, a well-being strategy will be discussed, which will explore the link between well-being and performance, as well as how employee development will provide a positive impact on their overall wellbeing. It is also of importance to take into account the environment and location of the branch within this strategic formulation, as these external factors do play a role within the discussion of well-being.
Cardiff is described as a “thoroughly modern capital” (Palfery, 2024). Cardiff has been subject to a variety of changes throughout the decades, ranging from its infrastructure to an increase in population, which has now seen an increase of almost 100,000 people since the year 2000 (World Population Review, 2024), which for a developing capital, is an extremely high number. From an economic perspective, this is amazing news, since the growth in population will contribute to the improving of tax revenues for the economy, however, from a citizen perspective, it leaves a lot to desire. The growth in population has left a heavy burden on Cardiff’s infrastructure and it has deepened the issue of housing crisis which the whole United Kingdom is suffering from (Pettinger, 2017). However, this is not caused only due to the growth in population of those who reside there, but it must also be mentioned how Cardiff, as a modern capital is subject to constant commuting into it, where only in 2017 was reported to receive around 90,000 commuters daily from over 13 localities (Cardiff Economy, 2023). This has impacted heavily the already the unpleasant pressure upon the cities transport infrastructure. 
This information is extremely relevant in order to understand some of the current issues which the organisation is experiencing, especially regarding high absences. It must be taken into account how the organisation currently holds 300 people into employment, some of which live in the area and some of which commute to the city. Now, having a deeper understanding of the factor of travel to work while being informed about the cities’ infrastructure, will allow the organisation to become much lenient regarding things such as tardiness, which could have caused some of the employees to unconsciously develop time anxiety and see the absenteeism as a preferable alternative to tardiness. Time anxiety as the name states, refers to the emotional instability caused by things such as arriving late, which many professionals have discovered to actually affect the mood and performance of an individual within the workplace (Raypole, 2020). 
This is just one of the many repercussions of not taking employee well-being into account when managing and leading them. 	However, it makes one wonder where to start to implement efficient well-being strategies in order to tackle these issues. Well, for once it shall start by learning about the concept of well-being. The common definition of well-being focuses upon reaching a state of happiness (Bautista et al., 2023). However, according to the Mental Health Foundation (2015), well-being is much more complex than just being happy and they choose to describe it as “how satisfied people are with their life a whole, their sense of purpose, and how in control they feel.” (Mental Health Foundation, 2015). It has been shown that successful implementation and sustaining of wellbeing strategies in the workplace has contributed to the increase of motivation, engagement and efficiency of employees within organisations (IGPP, 2024). However, when discussing well-being, individuals tend to assume that it only implies taking care of the mental aspect, which is where many organisations are inclined to fail in the implementation of these strategies. Well-being is a holistic concept which combines physical, financial, social and mental aspects as a few to mention (NHS, 2021). Within Heavenscare Insurance in Cardiff, it seems like the physical aspect of the concept is being more affected, thus it provides a starting point for the organisation to look at, as according to Hill (2025) “Long hours spent at a desk without movement can lead to musculoskeletal issues, poor posture and cardiovascular risks.” (Hill, 2025), which correlates to the organisations decrease in performance from the longer serving employees due to long term illness. However, sitting for long hours isn’t the only factor which needs to be looked at in order to understand where the issue stands, it is very important to look at it from a broader perspective in order to identify the issues which are not as obvious. Apart from long working hours, it has been researched how things such as job security, workplace relationships, monetary worries and insufficient rest as a few of the most important to mention are one of the major contributors of impacting well-being in the workplace, however these factors can reach the hundreds in numbers easily (Rachel Suff, 2024). 
Be that as it may, unless the importance of well-being is distributed accordingly and applied, the previous information will present itself worthless. Thus, it reaches the first important step within a well-being strategy, which concerns itself with the leaders and managers of the employees that must be protected. The managers and leader within an organisation have got a major role to play within the well-being strategies, as they are the pillars which shape an organisations culture. Through actions such as demonstrating a role model behaviour which incites taking care of oneself and manging the implementation of well-being strategies and policies, these individuals are able to create an environment which from a well-being perspective could be considered psychologically safe (Kilo, 2019). Within Heavencares Insurance, although there are 300 people employed, there are small number of team leaders and senior managers. For the organisation this can have many benefits but also many disadvantages. From a positive perspective, the organisation would have very few individuals in need of training on the importance of well-being, which implies less training costs, however, on the other hand, it must be taken into consideration that they also form part of the employees which the well-being strategy is trying to protect and support and which might actually have the opposite effect on them as they might feel oversaturated with the training if not implemented accordingly in accordance with their current responsibilities from managing the large amount of workforce. It is of extreme importance to make the managers and leader subject to these training, as it has been demonstrated that the biggest and major factor which causes stress and affects well-being in the workplace, relates to poor management (acas, 2023).  Thus, the organisation shall initially provide individual well-being support to these individuals, which upon completion they shall distribute and reflect those trainings within their everyday performances and guidance's. 
This type of training could be considered an implementation of employee development. Employee development is described as a strategy where organisations make investments towards the boosting of their workforce regarding skills, knowledge and abilities with the hopes of enhancing the link between their employees and the organisations goals and visions (Long, 2026). This is another major factor within a well-being strategy which holds a lot of value, as it has been shown how organisations which supports employee development have experienced an increase in employee productivity and employee retention as the implementation creates an environment where learning is encouraged and where progression is sustained, enhancing employee morale, thus improving things such as mental health (Culture Amp, 2024). Heavenscare in Cardiff shall consider this in their strategy as one of the issues concerning high turnovers might have been impacted due to their lack of possibilities for learning and progression which furthermore might have impacted the high absence due to mental health. Not only will the branch in Cardiff benefit from an increase in morale and a decrease in the high turnover which they are experiencing, but it will show the employees that they are valued as individuals of the organisation and not considered just a number easy to discard and replace and  it won’t improve only individual emotional stability but also overall environment ambiance within the workplace (Cumberland Lodge, 2024). 
This development strategy, as previously mentioned, interlinks with the well-being of the employees. However, many organisations lack the funds or the budget to provide their employees with these opportunities, but they must not fret, as there are other solutions in which an organisation may implement low-cost assorted strategies. One of the ways in which this can be done is through manager and employee regular ones to ones. This will aid in the building of a healthy well-being culture, as this action will construct trust within the organisation and it will create an environment well employees feel supported and listened to, which will further develop their positive sentiments. Another particular way in which well-being can be implemented at a low cost and which from a personal perspective is found very relevant to HeavensCare Insurance in Cardiff, is the encouragement of screen free breaks (Millett, 2025) as it must be taken into consideration the environment of the call centre. Within a call centre, employees are expected to work long hours in front of screens, sitting down, in an indoor space where they are subject to constant noise from equipment which might cause them distraction and where working space can also be very limited (Illinois Work, 2025). From the sounds of it, this leaves quite a lot to desire from a working environment. This can also correlate to some of the issues which the Cardiff branch has been experiencing, such as unseasonal colds and flues which has contribute to high absences. Thus, although taking screen free breaks might seem insignificant, for the employees which spend countless hours in such working conditions, encouraging this well-being tactic will definitely benefit them by reducing things such as burn outs, improving performance and protecting the physical health of the employees (Gardiner, 2025). However, this solution might not be as efficient for some of the   long serving employees, which as previously mentioned has been reported a decrease in performance and long-term illness amongst them. For these specific individuals, a more sophisticated approach is needed, and which involve reviewing some organisational policies regarding paid time off work or working from home. By changing some of these policies in order to allocate the needs of these employees it will allow them to recharge and improve their overall performance as well as evading being uncomfortable in the workplace due to the illness suffered. 
Now, upon completion of this essay, a few conclusions can be drawn. HeavensCare Insurance in Cardiff has been experiencing a variety of issues such as high turnovers, increase in absences due to mental health and unseasonal colds and flu, as well as a decrease in performance from the longer serving employees due to long term illness. These issues correlate to a lack of well-being strategy within the workplace. High turnovers might have been caused by a lack of developmental opportunities within the workplace. Implementation of things such as career progression could resolve this and increase employee retention to counterattack the issue as well as improve overall well-being in the workplace. High absences due to mental health and colds/flue, interlink to the organisations working environment and location of the organisation, which by enforcing well-being tactics such as time away from the screen during breaks and by modifying some of the policies regarding working hours and allowing more flexibility to arrive to work, will improve overall performance of the employees and their overall disposition in work. And to finalise, allocating possibilities such as working from home and paid time of work, will allow long serving employees to recharge and work in an environment which assists with their long-term illness. Thus, it can be concluded how the performance of the organisation is dependant in the integration and application of well-being and how developing the employees within the organisation is the main step towards the success of it.
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