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                              JACK DANIELS


TASK 1A
According to Dr. Phillip Kotler marketing is a process by which companies offer their goods and services to the customers at the right place, at the right price and communication. Marketing process combines the productivity and profitability of the companies on the market place (Atkins, 2017).
[bookmark: _Hlk28624420][bookmark: _Hlk28624548][bookmark: _Hlk28624652][bookmark: _Hlk28625309]The marketing process is a way to identify the needs and demands of customers in order to develop the products that organizations wants to sell. There are a few steps the organizations have to follow in the marketing process to achieve their goals. The stages are mission, situational analysis, strategy, implementation and control (Weller, 2017).  Situational analysis identify the internal and external factors which can affect the business. Every organization should clarify its internal factors using SWOT analysis and external factors, using PESTLE before creating their marketing plan (Lake,2019). The Brown-Forman company, the current owner of Jack Daniels Tennessee Whiskey have clear vision for their success on the market: ‘We are dedicated to creating a responsible drinking culture, providing a safe, inclusive and engaging workplace, protecting the environment, and making a positive contribution to our communities’ ( www.brown-forman.com ). The objectives of one company is the goals and aims it want to achieve. Brown-Forman company has more than hundred years of experience in the business and their goals is to maintain the quality of the product they achieve in the distillery industry ( https://investors.brown-forman.com/ ). The strategy is the way of achieving the mission of every organization.  Jack Daniels strategy is simple: to maintain the authenticity of its products and to keep the first place of selling of its product in the world ( https://www.brown-forman.com/brands/jack-daniels/ ). Implementation is a technique which is used by organizations to achieve the strategies ( https://businessjargons.com/strategy-implementation.html ). Jack Daniels achieve its strategy using the high level of competition in the distillery industry like adding new products with new flavours on the market and giving variety to its consumers (Arthur, 2015). Control is the last stage in the marketing process where the organizations need to monitor the marketing plan, standards and profits (Landers,2017). Jack Daniels is controlling their business like keeping the strong brand image, authenticity of the product, providing variety and keep on very strong advertising campaign (www.fortune.com ).
[image: ]Source: ( https://www.smartsheet.com/strategic-marketing-processes-and-planning )




To create good marketing plan Jack Daniel’s have to focus on its internal and external factors which may impact their business. Internally the company have to focus on its strength, weaknesses, opportunities and threats.
[bookmark: _Hlk28624767] The strengths of Jack Daniels are: 1. Strong brand name and image – recognisable brand worldwide by its square shape of bottle, colour of the whiskey and label. 2. Process of brewing - one of the important ingredients of this whisky is the spring water the company use from Lynchburg’s springs and other methods characteristic for the brand like filtering the liquid through sugar maple charcoal. 3. Maintaining the taste of the product and add variety. 4. Very good advertising and promotions of its goods, sponsorship of different sport events. 5. Customer loyalty – no matter of the higher price, JD keeps its customers and maintain the leadership in alcohol industry. 6. Strong finance resources: ‘In 2019 Jack Daniel’s family brands sold 17.7 million equivalent  9L cases’ ( https://static.brown-forman.com/wp-content/uploads/2019/06/25152744/B-F-2019-Annual-Report-non-ADA.pdf ).
The weaknesses are: 1. People target – the higher prices can make the product not affordable for the mass. 2.  Weather conditions may cause problems into production of the raw materials and slow the supply with finished goods. 3. Jack Daniels is part of Brown-Forman company and the brand can be effect by other financial problems or bad reputation of the company.
The opportunities are: 1. Expanding variety of products – new flavours, combination of drink and food industry. 2. Expanding markets – although the brand is well known around the world, there is still new market shares where Jack Daniel’s may conquer, for example: in countries where the whisky is not the most popular or traditional alcohol drink, or new product of JD like less alcohol percentage and non-alcoholic JD spirits can be present in countries with strict alcohol regulations.
Threats are: 1. Competitors – Jack Daniel’s have to monitor its competitors, their weaknesses or innovations in technology in order to convert that in its strengths. 2. Using innovations and ideas by other may cause them legal problems. 3. New entrants on the market with similar taste of product. 4. New demands from new generation of customers, they might not like the original taste of JD or disapprove the new variety. 4. New regulations and laws in the country may cause changes in the production or legalization of the product in certain regions of the world.
(Bhasin, 2019)
Externally Jack Daniel’s need to analyse the macro environment (PESTLE).
Political factors can play a major role in every business. Jack Daniel’s should be aware of few political factors such as: 1. Political stability in the country (war or peace, changing the government, strikes). 2. Trade barriers – this factor can prevent the export policy of the company. 3. Taxation – new taxes, fees etc may lead to financial difficulties of the company. 4. New laws and regulation norms regarding business, employment, restrictions or prohibition of alcohol.
Economical factors are: 1. Financial markets – how they regulate the prices. 2. Demands of customers – changes of economical class of the consumers. 3. International markets and trade – leadership in the industry, higher competition, new entrants on the market, export and import issues.4. High percentage of unemployment – this can minimise the costs of the company because people will be willing to work for lower salaries. 5. GDP ranking - if it is increasing in the country the expectations of the growth of the company will increase as well.
Technological factors: 1. Technology improvement - this may affect on the quality of the product or the quality of the distribution of the goods, using the new technology like social media can reach more people and attracted new customers. 2.  New innovations impact the cost and the revenue of the company – new technology gadgets may be too expensive to use in production or may help decreasing the costs, for example labour costs. 3. How competitors are dealing with new technology – Jack Daniel’s can take an example from its competitors how to implement new technology in its business but without copying them.
Legal factors: 1. Data protection laws – ideas and patents of company. Jack Daniel’s was officially designed as a Tennessee whiskey in 1944 (Bill, 2016). 2. The company have to engage with Health and Safety laws as well, property laws, prohibitions and restrictions. 3. Jack Daniel’s must to be aware of all new regulations and norms in the countries in which is selling its products. All new changes may cause legally issues for the brand and harm the reputation and profits of the company.
Environmental factors: 1. Weather conditions and sudden climate change can cause troubles with production of raw materials, can cause delays in the distribution and transport of the goods. 2. Recycling - the glass bottles are easy for recycling. 3. Turning waste of grains into energy. 4. Zero waste distillery, including reducing electricity consumption, water protection, reducing the carbon footprint of wood trucks (https://static.brown-forman.com/ ).
(Murphy, 2018)
Jack Daniel’s whiskey is an American brand own now from the American company Brown-Forman and it is their flagship trademark globally. That brand is recognisable around the world and the financial figures can prove that. Now over 60% of Jack Daniel’s Tennessee whiskey volumes are international. The company is focused on geographic segmentation and emerging the international markets. The products of Jack Daniel’s family brands are growing the rates of their sales out of United States. For example the ready-to-drink products is gaining popularity and profits in Australia and Germany. As well Jack Daniel’s has 4% of market share in Spain, which is one of the largest whiskey world’s market and become one of the fastest growing whiskey brands. Jack Daniel’s manage to increase profits on markets like Brazil, where the whiskey market is millions. For ten years the company rise from 35,000 cases in 2009 to around 400,000 cases in 2019. Jack Daniel’s strategy is to focus on key urban areas ( https://static.brown-forman.com ).
[bookmark: _Hlk28624827]The marketing mix is the operational part of marketing plan, known as well like the 4ps and the 7ps (Friesner,2016). The 4ps include product, price, place and promotion. Jack Daniels have big variety of whiskey products. Some of the famous are Jack Daniel’s OLD No7, Tennessee Rye, Gentleman Jack, Single Barrel collection, Tennessee Fire, Tennessee Honey and others. All of the them have specific way of producing, slightly different taste or flavoured in order to satisfy the different demands of customers. For example Jack Daniel’s OLD No7 is charcoal mellowed, natured in handcrafted barrels and have well balanced taste of sweet and oaky flavour and the Tennessee Honey Jack is made with real honey, mixed with OLD No7 and have smooth and sweet flavour ( https://www.jackdaniels.com ) . The prices of Jack Daniel’s product are quite high but the company embraced the premium pricing policy, they know that their customers are willing to pay higher price for the high quality products JD is providing (Bhasin,2019). Jack Daniel’s products are available in a big part of the world, it is well known brand whiskey. The product is selling in Europe and United States and gaining popularity in other parts of the world such as Brazil, Mexico and Australia (https://static.brown-forman.com ). The company use many types of promotion: adverts on TV, social media and others and their famous with the white and black adverts.
[bookmark: _Hlk28624889]The social marketing is concept related to the environment, health and safety or communities development. The company use it to change marketing ideas and strategies (https://richtopia.com/ ). Jack Daniel’s follow the social marketing concept in few ways. The company understand the importance of investment not only in distillery facilities but in people, communities and environment too. The company is taking actions in charity foundations, helping the local community in their hometown, supporting local recovering centres, being in partnership with addiction centres, educating employees about science and addiction and others. The employees are important part of the company as well, they combine people according their skills and capabilities to bring the company to success (https://static.brown-forman.com/).
[bookmark: _Hlk28624954]Branding is part of marketing process used to identify the name and the differentiates of the products the companies sell on the market. It is a way the customer can remember the products of different companies and as well branding activity is increasing the brand value (https://digitalbrolly.com/definition-branding-marketing-advertising-promotion-sales /). Jack Daniel’s brand image is build by passion, vision and hard work. The company use the authentic image of Jack Daniel’s as a marketing strategy, using the vintage look and heritage in promotion of their products (Bill,2016). There is few types of branding strategy and Jack Daniel’s simply used their good reputation build in more than 100 years (name brand recognition). The advantages of this strategy are that the company is very famous around the world by its name and create many loyal customers. In order to keep this success Jack Daniel’s is creating more variety of its products, keeping the good taste and conquered other markets so to reach more of its loyal consumers.
The Ansoff Matrix, known as the ‘The Product Market Matrix’ is a model for strategic marketing planning used by companies to evaluate opportunities for increasing sales through developing new products in new markets (Hanlon, 2019).
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Source:( https://upload.wikimedia.org/ )
[bookmark: _Hlk28625042][bookmark: _Hlk28625007]Jack Daniel’s marketing strategy is diversification. The company use related diversification, developing new products such as Jack Daniel’s coffee, nuts, sweets, barbeque sauces  etc (https://store.jackdaniels.com ). Also Jack Daniel’s marketing strategy is market development. As a number one selling whiskey in US, Jack Daniel’s whiskey is recognisable on global markets too. The company established its own distribution centre in Spain in 2018 and it is expecting contributions to their growth in other markets as Africa, Latin America, Eastern Europe etc (https://static.brown-forman.com) .
A stakeholder is an individual, group or party that has interest in an organization or company and can be affect or be affected by the business. Examples for stakeholders can be employees, suppliers, government, customers (Chen, 2019). Stakeholders can be internal or external. External stakeholders are people not directly related with a company but have their impact on it. They can be customers, creditors, government or community, other organizations or media (Spacey, 2017). Internal stakeholder may be everyone who is involve with the company, such as employees and board members. These people are directly involved with the company and they are engaged with the goals and culture of the company (Habas,2018).
[bookmark: _Hlk28625096][bookmark: _Hlk28625142]Jack Daniel’s have strong base of long-term shareholders. The company communicate with its stakeholders through events and presentations and its annual reports every year (https://static.brown-forman.com ). The internal stakeholders are board of directors, employees and community. The company engage its stakeholders, from employees and community members to non-profit organizations and governments in their corporate responsibility efforts, for example involving in charity such as helping homeless people and helping organization as health care centres and addiction centres, providing support and financial contributions (https://www.brown-forman.com) . Jack Daniel’s is focusing of delivering great results for its stakeholders. In the annual report of 2019 Jack Daniel’s register net sales of growth of 5 %, also the company created responsible drinking culture and invest in local communities. Like that the company wants to attract and maintain its stakeholders and show them what great results they achieved through the year (https://static.brown-forman.com ). One of the assets of the company is its employees. They have opportunity to be involved in the business as stakeholders and feel that way important part of the company. The employees as stakeholders can help the company to identify the customers needs and demands and how they change while working with them. This can change the marketing strategy of the company, the develop of the products, pricing or expanding new markets.
TASK 1B
Communications is a way used by companies to deliver the message in a unique manner to their customers about their offering of products and services. Marketing communication is important to the company because is helping to develop strategic vision about delivering the variety of promotions of the product and create brand awareness (Bhasin, 2018).

[image: ]
Source:( www.ownerteamconsult.com/wp-content/uploads/2016/07/IA-27-Figure-1.png )
The sender is a company or advertiser who create the message, relevant to the customers and send it through media or communication channel, receivers are the customers who decode the message and give their feedback to the sender trough their response. The ‘noise’ or barriers to communication are factors which can give wrong meaning of the message to the receiver. The message should be sent with right words, relevant to the customers in order to understand it (Farooq, 2015).
Integrated Marketing Communication is combination of strategies and promotional tools used by companies to advertise their products and services. IMC is strategy where all the marketing elements are working together in a harmony and create better effectiveness in communication channel (Harvey, 2017).
[bookmark: _Hlk28625226]The adverts of Jack Daniel’s Tennessee Whiskey are everywhere. The company is using social media, TV, billboards, tube stations, you tube videos with short stories about Jack and the whiskey. Jack Daniel’s is using very successfully its heritage to promote their products. Using billboards to advert the whiskey with storylines about its founder it is a good strategy, allowing customers to remember the product, reading the interesting facts about Jack Daniel. Maintaining the original square bottle and black-white label become a method for recognising around the world the product. The company is involved with sponsorships as well. For example the company is partnered with NBA since 2017, using that as a way to attract more and different groups of customers, providing them promotions such as ‘A VR experience at the Jack Daniel’s house No7 where consumers could take a virtual tour of the Jack Daniel’s distillery’ (www.sponsorship.com ). In 2018 Jack Daniel’s was in collaboration with Nike, creating together the unique Nike Air Force 1, inspired by Jack Daniel’s Tennessee Honey Whiskey for the 67th edition of the NBA All-Star games. Some of the custom shoes were given to influencers and consumers (via promotions) and the rest sold and given the money for charity (www.sponsorship.com ). The advantage of using those promotion strategies is the direct communication with consumers and customers, as well working with celebrities and using sponsorships is increasing the popularity of the products and influence the choice and taste of consumers. The disadvantage of this promotions is that the focus target of customers is limited by age and gender.

Recommendations
After I finish my research about Jack Daniel’s Tennessee Whiskey I can say that I am impressed of the sense of business of that company and how they manage to keep more than 100 years their reputation and image. I would recommend few things. The first one is focusing on female consumers. Promotions and advertising are closely related only with activities and interest of male population such as sport events. I had difficulties to find advertising and promotions for the variety of products Jack Daniel’s is providing such as different beverages and foods. I would recommend the company to increase the popularity of their features of their products, using advertising and different promotions methods. I can recommend any food related show can be used to promote products like nuts or barbeque sauce. During my research I found information for Jack Daniel’s expanding markets strategy. Based on the information I found I would recommend to the company to make better research for the taste and desires of the certain foreign customers before they launch the products. Different cultures may have different demands and expectations. The company should respect that in order to be successful brand in other countries.

CONCLUSION
Jack Daniel’s is a famous company in the whiskey industry. For over hundred years, Jack Daniel’s manage to keep their success through very difficult periods in the history, such as prohibition period and world wars. The company maintain their image, using the heritage of its founder, the master distiller and good businessman Jack Daniel and still it is one of the leader companies in whiskey industry. The success was kept from the larger company Brown-Forman after purchase Jack Daniel’s and even increase their popularity across the world. Using excellent marketing strategy, different and unique promotions, smart advertising, sponsorships, charity and adding features to the existing product, Brown-Forman manage to keep Jack Daniel’s on leader’s position in whiskey industry as the best American whiskey.
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