
PROBLEM SOLVING AND DECISION MAKING
	Student name
	Suzan Redzheb

	Student number
	1812597

	Module name
	BMSK4004







Table of Contents
PROBLEM SOLVING AND DECISION MAKING	3
Introduction	3
Gender discrimination against women at Karaca Concept in Brussels	3
Reasons for gender discrimination against women at Karaca Concept in Brussels	4
Consequence of gender discrimination against women at Karaca Concept in Brussels	6
How to resolve gender discrimination against women at Karaca Concept in Brussels	7
Seven steps to problem solving	9
Types of decisions to be made regarding gender discrimination against women at Karaca Concept	10
Factors that influence decision making at Karaca Concept	12
The ingredients of good decision making at Karaca Concept	13
Fishbone analysis	15
Proposed solutions	16
Implementation plan for creating an equal opportunity policy at the restaurant	17
Monitoring and reviewing the implementation plan	17
Conclusion	18
References	19

[bookmark: _Toc24211708]PROBLEM SOLVING AND DECISION MAKING
[bookmark: _Toc24211709]Introduction 
Over the past decades women have been able to make significant gains in the labour participation thus being able to acquire lucrative jobs which have strengthen their position in the European workforce. However, there is still gender imbalance in the workplace with workplaces that have more men than women being attributed to bring out different experiences for women than those that are mostly dominated by the women or have an even mix for women and men. It becomes quite difficult for women in the workplaces that are dominated by men to advance in their careers since they end up being treated as though they are not competent enough due to their gender. In the UK both women and men are found to be quite equal when it comes to their workforce participation but men are more likely to dominate the leadership roles as compared to women. Fifty three percent of the workforce in the UK is male while forty seven percent is female. 
[bookmark: _Toc24211710]Chosen problem - Gender discrimination against women at Karaca Concept in Brussels
	Gender discrimination entails sexism and discrimination towards individuals based on their sex differences, gender or gender identity. Workplace gender discrimination is experienced in different ways but it generally emphasizes on treating an employee less favourably or differently due to the employee’s gender or sex. This is due to the fact that the employee is either affiliated with a group or organisation that is associated to a particular gender or sex. Karaca Concept in Brussels is one of the best Turkish restaurants in Belgium. However, the restaurant has some kind of gender discrimination against the women since women are purported to work in specific areas only. For instance, a woman working in the kitchen is not allowed to work outside as a waiter or for any position that is male dominated within the restaurant (Stamarski & Son Hing, 2015).    
[bookmark: _Toc24211711]Reasons for gender discrimination against women at Karaca Concept in Brussels
Gender discrimination against women at Karaca Concept in Brussels is attributed to have been influenced by various factors which entail gender perception, human resource practises and the organisational leadership. The factors influence the behaviour of men and women at the restaurant which is attributed to promoting gender discrimination against women at the restaurant.
Gender perception
Women and men have different perceptions regarding the workplace since they perceive the culture of the organisation differently and they view conflicts that arise from the workplace differently thus adopting different alternatives to solving the conflicts. For instance, women perceive that their individual working styles should be more collaborative where every individual within the organisation works as part of the entire organisation (Stamarski & Son Hing, 2015). On the other hand men perceive working independently without obtaining assistance from others. At Karaca Concept male are attributed to work better than women and they even work more efficiently when they are working independently. This has led to more men than women being employed in the restaurant since their skills and knowledge are quite effective as compared to those of women. This is because they are able to do their tasks quickly and efficiently as compared to women. 
Human resource practises
	Human resource practises are focused on managing employees with an aim of ensuring that they accomplish the goals of an organisation. They entail performance evaluation, recruitment, leadership succession and training and development (Wright, 2015). This practises are significant because they determine the ability of the employees to feel valued and work towards attaining the organisational goals. They also influence how employees are treated within an organisation since they can reflect institutional discrimination or personal discrimination influenced by the decision makers of the organisations. 
	At Karaca Concept the human resource policies are inherently biased against women regardless of their skills, performance, knowledge and abilities into performing a specific task (Wright, 2015). This is realised through the restaurant’s selection and recruitment process, performance evaluation process and the job advancement process. The selection and recruitment process of the restaurant is based on the educational qualifications and experience of the employees. With more men being hired since women are underrepresented in most roles that men are hired to undertake. Performance evaluation is used within the organisation to determine how employee rewarding will be done thus presenting opportunities for role assignments and promotions.  
At Karaca Concept the evaluation of job performance favours men since it’s systematically done while basing on the face time which rewards employees who spend more time at the workplace. At most times women have flexible working arrangements as compared to men since they have are influenced by other factors like nursing their children or having maternal leave (Mullany, 2011). This results to men dominating more roles within the restaurants and getting easily promoted thus making it quite difficult for women to be promoted since the performance evaluation process is biased.  
The human resource policies that surround employee advancement from one area to the other in the restaurant promote gender discrimination against women. This is because the restaurant has a formal job ladder that constrains and dictates employee promotion opportunities thus making women less likely to advance within the restaurant. This is due to the fact that the job ladders at the restaurant are divided while basing on gender hence promoting gender job segregation at the positions that are at entry level (Mullany, 2011). It strengthens the gender job segregation since as the employees move up the ladder there is no opportunity for them to cross into other organisational areas for career advancement and development. Therefore, women are more likely to lack the experience needed within a specific ladder at the restaurant which makes it quite difficult for them to advance in a specific job ladder since they are unqualified. 
[bookmark: _Toc24211712]Consequence of gender discrimination against women at Karaca Concept in Brussels
 	Gender discrimination against women at Karaca Concept has various consequences which are likely to influence the success of the restaurant. The consequences entail increased workplace conflicts, mental health issues among the employees, poor company morale, reduced organisational productivity and legal consequences. Gender discrimination against women is the restaurant is a form of harassment which has increased the workplace conflicts which influence the performance of the entire restaurant. This is because it fractures the team spirit of members of different departments within the restaurant who prefer to side with the individuals being discriminated while alleging the discriminators thus breaking the collaborative work spirit at the restaurant (Purohit, 2018). Increased conflicts among the employees has led to poor organisational morale since most of the employees would prefer to be absent from work or take a walk during working hours to avoid the escalation of the conflicts.  
	The mental health of most women has been influenced since discrimination has fostered higher anxiety levels among the women at the restaurant which could lead to depression. This has influenced the ability of the women to effectively perform their tasks since with anxiety more errors are likely to be made at the restaurant (Kraal et al., 2010). Increased conflicts, poor employee morale and mental health issues have led to a reduction in the productivity of the restaurant since it has fostered a workplace environment that does not promote employee engagement, employee collaboration and employee productivity thus making employees uncomfortable at the restaurant. Gender discrimination against women at Karaca Concept is likely to result to adverse legal consequences since employee are likely to bring a lawsuit to the restaurant for not protecting her rights appropriately. 
[bookmark: _Toc24211713]How to resolve gender discrimination against women at Karaca Concept in Brussels
	Different measures have to be implemented to make the employees feel comfortable and safe at the workplace. The measures are aimed at promoting a workplace environment that fosters gender equality within the restaurant. The measures entail creating an equal opportunity policy at the restaurant, educating employees on gender discrimination and taking immediate actions to address employee complaints on gender discrimination. 
Creating an equal opportunity policy
Diversity and inclusivity is a key aspect in enabling an organisation to thrive. Diversity puts into consideration the differences between individuals and groups of individuals through understanding that every individual is unique and by putting a positive value on the differences of those individuals (Kraal et al., 2010). A workplace that is diverse and inclusive values the different skills, knowledge, experience and background of various individuals. It uses these differences to promote an effective and productive workplace. 
	Karaca Concept can foster diversity and inclusivity as an effective way of preventing gender discrimination against women through creating an equal opportunity policy. The policy is aimed at ensuring both men and women have access to similar opportunities for promotions, job advancement and leadership positions (Bose, 2015). The policy will foster human resources practises that promote equality among men and women at the restaurant right from selection, recruitment, leadership succession and training and development. The policy is also effective in ensuring that the activities of the employees are in line with the policy thus reminders will be send to the employees through posting the policy in several visible locations within the restaurant.  
Educating employees on gender discrimination
	Gender discrimination against women is not only focused on refusing to hire women or promote them even though they are qualified. It also entails different forms of harassment like making the women feel uncomfortable at the workplace or the use of gender stereotypes. However, it can be prevented at Karaca Concept through holding seminars and workshops on how to promote gender equality at the restaurant (Bose, 2015). Outside speakers can also be engaged to conduct various sessions about workplace discrimination. The workshops and seminars can also be incorporated into the restaurant retreats so that the employees associate the sessions with fun events. Employees should also be educated on what constitutes gender discrimination against women and what does not constitute gender discrimination against women for them to effectively differentiate the two.  
[bookmark: _Toc24211714]Seven steps to problem solving
	Gender discrimination against women at Karaca Concept can be solved through the seven steps to problem solving. This steps entail identifying the problem, understanding everyone’s issue, listing the possible solutions, evaluating the options, selecting an option, documenting the agreement and coming to an agreement on the contingencies, evaluation and monitoring (Pizlo, 2010). The identification of the problem will involve the restaurant being clear on the problem which is gender discrimination against women. This is because different individuals within the restaurant will perceive the problem differently. Therefore, it’s important for the restaurant to clearly identify the problem for effective solutions to be made. 
	Understanding everyone’s issues will involve listening to the interests of everyone in the restaurant with the intention of understanding the needs of every individual in the restaurant (Kwisthout, 2012). Listing the possible solutions entails coming up with various solutions which could satisfy the interest of every individual in the restaurant. Evaluating the options entails weighing the solutions through identifying their advantages and disadvantages. Selecting an option involves identifying the best solution that can effectively solve the problem while putting everyone’s interest under consideration. Documenting the agreement is the process of writing the solution down with an aim of identifying the details and implications of the solution. Coming to an agreement on the contingencies, evaluation and monitoring will entail the formulation of contingency agreements for anticipated future circumstances, the monitoring of compliance and the evaluation of the agreements with their implementation.   
Seven steps to problem solving
 
[bookmark: _Toc24211715]Types of decisions to be made regarding gender discrimination against women at Karaca Concept
	Decision making is a significant aspect of the restaurant which helps in developing effective solutions for different problems facing the restaurant (Sorenson & Drummond, 2013). Gender discrimination against women at the restaurant can be effectively solved through a rational approach which will emphasise on the need to evaluate the problem and the constituent parts of the problem in an orderly manner. This entails the following:
[image: ]
Different decisions have to be made to effectively solve the problem of gender discrimination against women at Karaca Concept. The types of decisions to be made at the restaurant concerning gender discrimination against women are the routine and strategic decisions (Sorenson & Drummond, 2013). This is because gender discrimination against women at Karaca Concept is influenced by various factors which are linked to the strategic and the routine functioning of the restaurant. These factors entail gender perception, human resource practises and organisational leadership. 
Routine decisions
Routine decisions have to be made since the problem is common and is relatively well defined and the establishment of policies, rules and procedures can be effectively used to resolve the problem. Whereby gender discrimination against women at the restaurant is clearly depicted through women not being allowed to undertake other roles within the restaurant that are dominated by men such as the role of waiters (Osmundsen & Teigen, 2010). However, with clear policies in place women will also be allowed to undertake the same roles as men. 
Strategic decisions
Strategic decisions have to be made within the restaurant because gender discrimination against women has an impact on the operation of the entire restaurant and is also influenced by the strategic decisions made within the restaurant (Osmundsen & Teigen, 2010). The decisions entail the use of a formal job ladder that constrains and dictates employee promotion opportunities thus making women less likely to advance within the restaurant. Therefore, strategic decisions will influence the formation of decisions that will involve every individuals within the restaurant and which will influence the overall functioning of the organisations. This decisions are aimed at ensuring that the strategies put in place promote gender equality within the restaurant. 
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	There are several significant factors that influence decision making at Karaca Concept. These factors entail past experiences, cognitive biases and sunk outcomes with an escalation of commitment. The past experience of the restaurant influences its ability to make decisions in the future. This is because when a positive impact is realised from a decision made by the restaurant in the past it’s likely to make a similar decision in future when it experiences a similar situation (Eastwood et al., 2011. Therefore, the restaurant is likely to base on its past experience when making decisions since it does want to repeat similar mistakes that it has made in the past. However, making decisions based on past experiences does not guarantee that the restaurant will make effective decisions.
	Cognitive biases are the thinking patterns that base on generalisations and observations for decisions to be made. Cognitive biases may influence the decision making of the restaurant since previous knowledge and expected outcomes might be used when making decisions (Dekel & Dotan, 2014). They may result to effective decisions being made when heuristics are used but at times they are likely to lead to poor decisions since inaccurate judgements, memory errors and faulty logic are likely to result when the restaurant is over confidence in the expected observation and previous knowledge. As a result observation and information that is perceived uncertain will be dismissed yet the restaurant will not have looked at the bigger picture of the problem.   
Sunk outcomes with an escalation of commitment influences decision making at the restaurant. Most individuals at the restaurant are likely to make decision based on their ability to feel committed towards the decision (Wilson, 2010). Therefore, risky decisions are likely to be made within the restaurants for those individuals who will feel responsible for the sunken costs. This leads to decisions being made in the restaurant basing on how committed an individual feels towards the decisions to be made.  
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Following a systematic process
When making decisions a systematic process has to be followed within the restaurant. This will entail developing a rational approach which will emphasise on the need to evaluate the problem and the constituent parts of the problem in an orderly manner (Wilson, 2010). The approach entails defining the problem, gathering data and information on the problem, generating, evaluating and choosing options and finally implementing the selected options.  
Involving the team
	Consulting different individuals at the restaurant is aimed at developing viewpoints and perspectives that influence making good decisions. This is because when talking to individuals the restaurant will be able to identify different decisions which have effectively worked for the individuals (Mullins, 2016). The individuals will also help in presenting a list of ideas on the decisions that could effectively work for the restaurant. This makes it easy for the restaurant to pare down the list of ideas it has through crossing those that other individuals within the restaurant have tried and have been unsuccessful. 
Delegating
	Delegating routine decisions to the employees can be effectively done within the restaurant. Routine decisions are those that are made when the problems are common and relatively defined. Therefore, employees can use the set procedures, rules and policies to solve the routine problems. 
[bookmark: _GoBack]Being creative
	Creativity involves framing the decision in a significant manner which suits the objective of the restaurant. Therefore, the different views provided will be organised and prioritised before the best alternative is chosen (Mullins, 2016). A proper strategy has to be put in place to ensure that the best decision is chosen from the different alternatives. This can be attained through discarding the ideas that do not support the goal of the restaurant while clearly examining those that support the restaurant’s objective for the best option to be chosen. 
Being objective
	The restaurant has to define its objective and desired outcome before making any decision. This is because knowing the ultimate objective of the restaurant makes the flow of the decision making process smooth thus eliminating the time that has to be spend on ideas that do not suit the ultimate objective of the restaurant. This makes it easy for the restaurant to consider alternative objectives that are satisfactory. 
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	Fishbone analysis involves the use of a cause and effect diagram in finding faults and solving problems. The cause and effect diagram dissects a problem or issue into four sources which could contribute to the problem. This makes it easy for users to effectively think on the possible causes of the problem (Kirton, 2012). Fishbone analysis has been used to effectively determine the causes of gender discrimination against women at Karaca Concept. This has been analysed in the fishbone diagram below:
Fishbone diagram

Machinery & Equipment
People





Organisational roles


Gender perception

Gender discrimination against women


	
Selection and recruitment process  
Organisational leadership


Job advancement process



Evaluation of job performance


Place

Process

	
[bookmark: _Toc24211719]Proposed solutions 
Creating an equal opportunity policy at the restaurant
	Karaca Concept can foster diversity and inclusivity as an effective way of preventing gender discrimination against women through creating an equal opportunity policy. The policy is aimed at ensuring both men and women have access to similar opportunities for promotions, job advancement and leadership positions (Kirton, 2012). The policy will foster human resources practises that promote equality among men and women at the restaurant right from selection, recruitment, leadership succession and training and development. The policy is also effective in ensuring that the activities of the employees are in line with the policy thus reminders will be send to the employees through posting the policy in several visible locations within the restaurant.  
Educating employees at the restaurant on gender discrimination
	Karaca Concept should hold seminars and workshops on how to promote gender equality at the restaurant. Outside speakers can also be engaged to conduct various sessions about workplace discrimination. The workshops and seminars can also be incorporated into the restaurant retreats so that the employees associate the sessions with fun events (Kirton, 2012). Employees should also be educated on what constitutes gender discrimination against women and what does not constitute gender discrimination against women for them to effectively differentiate the two.  



[bookmark: _Toc24211720]Implementation plan for creating an equal opportunity policy at the restaurant
The equal opportunity policy

Implementation mechanism
	The implementation mechanism will entail five steps which are the establishment of a resource gender based unit within the restaurant to ensure that the policy is communicated to the employees and is effectively adhered to. Appointing gender equality champions who will advocate for gender equality within the restaurant. Building gender competency through communicating the consequences of promoting gender discrimination within the restaurant. Incorporating gender equality into all the practises of the restaurant. Continuous monitoring and evaluation to see if the employees are adhering to the policy. 
[bookmark: _Toc24211721]Monitoring and reviewing the implementation plan
	The resource gender based unit has a responsibility of monitoring and reviewing the equal opportunity policy put in place to ensure that it’s being adhered to and changes are being put in place to promote gender equality within the restaurant. Therefore, it has to ensure that the gender equality champions have the appropriate and regular reports concerning the progress of gender equality being promoted within the restaurant (Wilson, 2010). The unit should clearly communicate on the structures and systems that have to be put in place to promote the success of the policy. It also has to ensure that the activities of the gender equality champions are within the agreed strategic objectives and aims.    
[bookmark: _Toc24211722]Conclusion
Gender discrimination against women influences the productivity of Karaca Concept since it results to adverse legal consequences for the restaurant, it influences the mental health of the employees and it also increases conflicts among the employees. It’s caused by various factors which entail the restaurant’s human resources practises, organisational leadership and gender perception. However, gender discrimination against women at Karaca Concept can be eliminated through various ways. They entail creating an equal opportunity policy, educating employees on gender discrimination and taking immediate actions to address employee complaints on gender discrimination
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Outcome 1: The restaurant to promote, respect and protect the interest of women at the workplace
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