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[bookmark: _Toc237814476]1.1 Background to the Study

The performance of businesses in the international retail sector is greatly influenced by supply chain distribution, which is an essential part of supply chain management. It entails the transportation of goods from producers to retail locations and end users via distribution hubs. Organisations can save operating costs, increase product availability, and improve customer satisfaction thru efficient supply chain distribution, all of which boost organisational performance and competitive advantage (Christopher, 2016).

Globalisation, technical development, and the explosive expansion of e-commerce have all had a significant impact on the retail sector. Retailers must create effective and responsive distribution networks to meet customers' growing demands for quick delivery, real-time order tracking, and steady product availability. Organisations must deal with issues such inventory shortages, supplier disruptions, transportation delays, and rising logistics costs, all of which can have a detrimental impact on distribution performance (Ivanov and Dolgui, 2020).

Nike maintains one of the largest global supply chain networks in the world, with suppliers, production sites, distribution centres, and retail channels spread across several nations, making it a suitable case study. The corporation can effectively service foreign markets thanks to this vast network, but it also makes it difficult to manage inventory, coordinate logistics, and react to unforeseen interruptions (Nike, 2024).

The COVID-19 pandemic and other recent worldwide occurrences have highlighted the significance of robust and adaptable supply chain distribution systems. Production, transportation, and inventory management were severely disrupted for many businesses, underscoring the need for digital technologies, automation, and better forecasting to increase supply chain resilience (Christopher and Peck, 2004).

Considering this, this study investigates the variables affecting supply chain distribution in Nike's international retail business. The goal of the study is to find methods that could enhance operational performance and sustain long-term organisational competitiveness by analysing the major issues affecting distribution efficiency.

















[bookmark: _Toc237814477]1.2 Research Problem
Multinational retail companies are finding it increased challenging to manage effective supply chain distribution due to the complexity of operating across international marketplaces (Christopher, 2016). Companies like Nike are nevertheless susceptible to internal and external factors that affect distribution performance, despite their continued investments in digital supply chain technologies and logistics infrastructure (Ivanov and Dolgui, 2020). The PESTLE framework, which emphasises how organisational operations and strategic decision-making are impacted by the external business environment, can be used to analyse these issues (Johnson et al., 2020).

Global sourcing and transportation networks can be disrupted by political issues, such as international trade policies and geopolitical tensions (Christopher, 2016). While shifting consumer expectations lead to increased demand for quicker delivery, better product availability, and sustainable company practices, economic constraints including inflation, growing transportation costs, and currency changes raise operating expenses (Kotler and Keller, 2016). To stay competitive, technological advancements necessitate ongoing investments in automation, digital systems, and data analytics (Ivanov and Dolgui, 2020). Additionally, in response to growing environmental pressures to lower carbon emissions and enhance sustainable logistics practices, organisations must adhere to legal obligations, such as international labour standards and product rules (Johnson et al., 2020).

These interrelated elements provide serious operational difficulties for Nike, which could result in decreased customer satisfaction, inventory shortages, delivery delays, and higher operating expenses (Nike, 2024). As a result, poor supply chain distribution can have a detrimental impact on an organization's profitability, competitive advantage, and performance (Christopher, 2016). To find chances for enhancing operational effectiveness and promoting long-term business success, it is crucial to investigate the elements driving supply chain distribution.

[bookmark: _Toc237814478]1.3 Research Rationale
The increasing significance of supply chain distribution in the global retail sector is the reason this study was conducted. Effective supply chain distribution has become crucial for preserving operational efficiency, satisfying consumer expectations, and gaining a competitive edge as businesses depend more on intricate global logistics networks (Christopher, 2016). Many retailers still encounter supply chain interruptions that impact product availability, operational effectiveness, and consumer happiness despite notable advancements in digital technologies and logistics systems (Ivanov and Dolgui, 2020).

Nike runs one of the biggest and most intricate global supply chain networks in the world, which is why it was chosen as the case study. Analysing Nike's supply chain distribution offers a chance to investigate the difficulties of handling global logistics while figuring out tactics that could boost organisational performance and distribution effectiveness (Nike, 2024).

Additionally, by concentrating on supply chain distribution inside a global retail organization, this study adds to the body of material already in existence. Few studies have investigated the variables affecting distribution efficiency inside global retailers like Nike, despite earlier study looking at supply chain management from a wider angle (Christopher, 2016; Ivanov, 2021). As a result, it is anticipated that the research's conclusions would offer scholarly and useful insights for enhancing supply chain distribution in the retail sector.

[bookmark: _Toc237814479]1.4 Research Focus

The effectiveness of supply chain distribution in Nike's international retail operations is the main topic of this study. With a focus on logistics performance, inventory availability, and external factors impacting global distribution networks, it investigates the elements influencing the flow of goods from manufacturing facilities to retail locations and consumers (Christopher, 2016).

The study uses a structured online questionnaire to gather primary data and employs a quantitative technique grounded in positivist research theory. To offer the study's theoretical framework, secondary data is gathered from scholarly journals, industry reports, and Nike's official publications (Saunders, Lewis, and Thornhill, 2019).

The study does not compare Nike's supply chain distribution methods with those of other companies and is exclusive to Nike as a single case study within the global retail industry. Additionally, the study concentrates on distribution efficiency rather than more general supply chain operations like manufacturing, supplier relationship management, or procurement. These limits guarantee that the study stays concentrated on solving the research challenge while offering useful suggestions for enhancing supply chain distribution efficiency.

[bookmark: _Toc237814480]1.5 Research Aim and Objectives
[bookmark: _Toc237814481]1.5.1 Research Aim
This study uses Nike as a case study to investigate supply chain distribution efficiency in the retail industry. The study's objectives are to identify the key factors influencing supply chain distribution, investigate problems with operational performance, and investigate strategies that could improve organisational competitiveness and distribution efficiency.
[bookmark: _Toc237814482]1.5.2 Research Objectives
To achieve the research aim, the following objectives have been set:
to look into the makeup and importance of supply chain distribution in the retail industry.
to identify the primary internal and external factors affecting the efficiency of Nike's supply chain distribution.
to evaluate the relationship between supply chain distribution efficiency, organisational success, and product availability.
to make practical recommendations that might improve Nike's supply chain distribution and promote improved business decision-making.
[bookmark: _Toc237814483]1.6 Research Questions
The research will address the following questions:
How efficient is Nike's supply chain distribution system within the retail industry?
What internal and external factors influence supply chain distribution efficiency at Nike?
What are the major challenges affecting Nike's supply chain distribution performance?
How can improvements in supply chain distribution enhance organisational performance and customer satisfaction?





[bookmark: _Toc237814484]1.7 Dissertation Structure

There are five chapters in this dissertation. In the first chapter, the study's background is given, the research problem is identified, the research focus and justification are presented, and the research aim, objectives, and questions are outlined.

A thorough analysis of the pertinent literature on supply chain distribution in the retail sector is presented in Chapter 2. It covers Nike's supply chain operations, identifies the research gap, looks at the main theories, models, and variables affecting supply chain distribution, and offers the conceptual framework that guides the investigation.

The research approach used for the study is explained in Chapter 3. Along with data collection methods, sampling strategy, questionnaire design, data analysis techniques, reliability, validity, ethical issues, and study limits, it also outlines the research philosophy, approach, method, strategy, and design.

The results of the questionnaire survey are presented and analysed in Chapter 4. Before being analysed considering the study's goals, the data are shown using tables, charts, and descriptive statistics.

Chapter Five concludes by summarising the study's main conclusions, outlining its limits, and offering suggestions for enhancing Nike's supply chain distribution.

























































Chapter 2: Literature Review



























[bookmark: _Toc237814485]2.1 Introduction
The literature on supply chain distribution in the retail sector is reviewed in this chapter. Before looking at the theoretical underpinnings of the study, it defines the terms supply chain, supply chain distribution, and the retail sector. The important elements affecting supply chain distribution are then covered in the chapter, including digital transformation, globalisation, consumer demand, inventory control, supplier relationships, sustainability, and supply chain resilience. The chapter concludes with a summary of Nike's supply chain distribution, an identification of the research gap, and the theoretical underpinnings of the study technique described in Chapter 3.
[bookmark: _Toc237814486]2.2 Supply Chain and Supply Chain Distribution
Before analysing the variables affecting distribution performance in the retail sector, it is crucial to comprehend the ideas of supply chain and supply chain distribution. These ideas offer the theoretical foundation for comprehending the flow of goods from suppliers to final customers and the reasons that efficient distribution improves customer happiness and organisational effectiveness.
[bookmark: _Toc237814487]2.2.1 Supply Chain
The network of businesses, operations, and resources involved in creating and delivering goods or services from suppliers to ultimate customers is known as a supply chain (Christopher, 2016). Suppliers, producers, distributors, retailers, and consumers all collaborate to guarantee the effective and efficient delivery of goods. Chopra and Meindl (2022) assert that to optimise product flow, lower operating costs, and meet consumer demand, successful supply chain management necessitates coordination and integration among various parties. Supply chains have grown more complicated as global marketplaces have grown, necessitating the use of cutting-edge technologies and cooperative practices by businesses to enhance operational performance and adapt to shifting market conditions (Ivanov and Dolgui, 2020). Thus, attaining organisational efficiency, preserving consumer contentment, and fostering competitive advantage within the retail sector all depend on an efficient supply chain.
[bookmark: _Toc237814488]2.2.2 Supply Chain Distribution
The procedures involved in transferring goods from producers to distribution hubs, merchants, and eventually final customers are referred to as supply chain distribution. It involves tasks like order fulfilment, inventory control, transportation, and warehousing, all of which guarantee timely and effective delivery of goods (Christopher, 2016). Effective supply chain distribution is crucial for the retail sector because it increases consumer happiness, lowers operating costs, and improves product availability, claim Fernie and Sparks (2019). Distribution networks have become more complicated due to the expansion of e-commerce and international retail operations, necessitating the use of cutting-edge technology and adaptable logistics systems by businesses to satisfy shifting consumer demands (Ivanov and Dolgui, 2020). As a result, effective supply chain distribution is now considered a strategic function that enhances competitive advantage and organisational performance.








[bookmark: _Toc237814489]2.2.3 Retail Industry
Businesses that offer goods and services directly to customers thru physical stores, online platforms, or a combination of both make up the retail industry. Intense rivalry, quickly shifting consumer tastes, and rising need for quick, dependable, and reasonably priced product delivery are its defining characteristics (Kotler and Keller, 2016). To meet customer expectations, businesses must integrate digital technology with effective supply chain distribution systems due to the considerable transformation of retail operations brought about by the expansion of e-commerce and omnichannel retailing (Fernie and Sparks, 2019). To preserve consumer happiness and gain a competitive edge, merchants must constantly enhance their distribution networks, inventory control, and logistics. Effective supply chain distribution is crucial for multinational retailers like Nike to guarantee product availability, adapt to shifting market conditions, and sustain long-term organisational performance (Nike, 2024).
[bookmark: _Toc237814490]2.3 Theoretical Foundations
The academic framework for comprehending how businesses manage supply chain distribution and enhance operational performance is provided by theoretical underpinnings. Organisations manage resources, adapt to shifts in the business environment, and coordinate supply chain activities using a variety of theories and models. Four theories that are pertinent to supply chain distribution in the retail sector are used in this study. The primary theories, their explanations, and their applicability to the current investigation are compiled in Table 2.1.
[bookmark: _Toc237814491]Table 2.1 Theories and Models Relevant to Supply Chain Distribution
	

	Theory / Model
	Description
	Relevance to the Study
	Key Author(s)

	Supply Chain Integration Theory
	Emphasises coordination and collaboration between supply chain partners to improve the flow of products, information and resources.
	Supports the study by explaining how integration between suppliers, manufacturers and retailers improves supply chain distribution efficiency.
	Flynn, Huo and Zhao (2010)

	SCOR Model
	Provides a framework for measuring and improving supply chain performance through the processes of Plan, Source, Make, Deliver, Return and Enable.
	Helps explain how organisations evaluate and improve supply chain distribution performance.
	ASCM (2022)

	Lean and Agile Supply Chains
	Focuses on improving efficiency, reducing waste and responding quickly to changing customer demand.
	Explains how retailers such as Nike balance operational efficiency with flexibility in distribution.
	Christopher (2016)

	Resource-Based View (RBV)
	Suggests that sustainable competitive advantage is achieved through valuable organisational resources and capabilities.
	Supports the study by highlighting the importance of technology, logistics capabilities and supplier relationships in achieving efficient supply chain distribution.
	Barney (1991)




[bookmark: _Toc237814492]2.3.1 Supply Chain Integration Theory
According to Supply Chain Integration Theory, companies can improve their operational performance by working together and coordinating with manufacturers, distributors, retailers, and suppliers (Flynn, Huo, and Zhao, 2010). Because effective integration promotes better product flow, information sharing, and distribution performance inside multinational retail companies like Nike, the notion is pertinent to our study.
[bookmark: _Toc237814493]2.3.2 Supply Chain Operations Reference (SCOR) Model
Thru six essential processes—Plan, Source, Make, Deliver, Return, and Enable—the Supply Chain Operations Reference (SCOR) Model offers an organised framework for assessing and enhancing supply chain performance (ASCM, 2022). The model is pertinent to our research because it clarifies how companies like Nike assess and enhance customer service, logistical performance, and distribution efficiency throughout international supply chain operations.
[bookmark: _Toc237814494]2.3.3 Lean and Agile Supply Chains
The goal of lean and agile supply chain strategies is to increase operational effectiveness while preserving the adaptability to meet shifting consumer demands (Christopher, 2016). Agile tactics prioritise responsiveness and adaptability, while lean strategies seek to cut waste and operating expenses. Because Nike works in a dynamic retail environment where effective distribution and quick reaction to market changes are crucial for preserving competitive advantage, this theory is pertinent to the study.
[bookmark: _Toc237814495]2.3.4 Resource-Based View (RBV)
According to the Resource-Based View (RBV), companies can develop valuable, uncommon, and hard-to-replicate resources and capabilities to gain a durable competitive advantage (Barney, 1991). In the context of this study, RBV emphasises the significance of strong supplier relationships, logistics infrastructure, and technology skills in facilitating effective supply chain distribution and enhancing organisational performance.
[bookmark: _Toc237814496]2.4 Factors Influencing Supply Chain Distribution
A variety of internal and external factors that impact the flow of goods via the supply chain have an impact on supply chain distribution performance. The literature identifies digital transformation, globalisation, customer demand, inventory management, supplier relationships, sustainability and supply chain resilience as the key factors influencing distribution efficiency within the retail industry. By increasing operational effectiveness, customer satisfaction, and competitive advantage, each component enhances organisational performance.

[bookmark: _Toc237814497]2.4.1 Digital Transformation
Using technologies like artificial intelligence (AI), cloud computing, the Internet of Things (IoT), and big data analytics, digital transformation has greatly enhanced supply chain distribution. By improving demand forecasting, inventory visibility, and real-time decision-making, these technologies help businesses increase customer service and operational efficiency (Wamba et al., 2020). Digital transformation boosts overall supply chain performance for multinational businesses like Nike by facilitating quicker distribution procedures, enhancing inventory control, and boosting response to shifting consumer needs


[bookmark: _Toc237814498]2.4.2 Globalisation
Supply chain networks have grown because of globalisation, which makes it possible for businesses to get raw materials, produce items, and ship them to other countries. Global operations increase market access and cost effectiveness, but they also expose businesses to risks such supplier dependence, transportation interruptions, and geopolitical unpredictability (Ivanov, 2021). To preserve successful supply chain distribution and company continuity, merchants must weigh the advantages of international expansion against practical risk management techniques.
[bookmark: _Toc237814499]2.4.3 Customer Demand
Supply chain distribution tactics are heavily influenced by consumer demand. Customers now want consistent product availability in both physical and online retail channels, prompt delivery, and precise order fulfilment (Kotler and Keller, 2016). Therefore, retail businesses need to create responsive distribution systems that can swiftly adjust to shifting customer demands while preserving operational effectiveness. Fulfilling these expectations boosts competitive advantage in the retail sector and enhances consumer happiness.
[bookmark: _Toc237814500]2.4.4 Inventory Management
Because inventory management minimises storage and operating costs while guaranteeing that products are available when needed, it plays a crucial role in supply chain distribution. Organisations can lower the risk of product shortages and excess inventory by balancing supply and customer demand thru effective inventory management (Chopra and Meindl, 2022). Retailers like Nike can increase customer happiness, decrease delays, and improve distribution efficiency thanks to real-time stock visibility provided by modern inventory systems enabled by digital technology.
[bookmark: _Toc237814501]2.4.5 Supplier Relationships
By enhancing communication, coordination, and dependability throughout the supply chain, strong supplier relationships greatly contribute to efficient supply chain distribution. Organisations can better adapt to shifts in demand, minimise supply disruptions, and enhance product quality thru collaborative interactions (Christopher, 2016). Maintaining long-term relationships with suppliers promotes effective product flow, operational effectiveness, and overall supply chain resilience for global retailers like Nike.
[bookmark: _Toc237814502]2.4.6 Sustainability
As businesses look to meet stakeholder expectations while minimising their environmental impact, sustainability has grown in importance in supply chain distribution. Reducing carbon emissions, increasing transportation efficiency, cutting waste, and using ecologically friendly packaging are all examples of sustainable distribution methods (Seuring and Müller, 2008). Integrating sustainability into supply chain operations benefits long-term business performance, regulatory compliance, and corporate reputation for multinational retailers like Nike.

[bookmark: _Toc237814503]2.4.7 Supply Chain Resilience
The ability of a company to anticipate, respond to, and recover from unforeseen disturbances while preserving operational performance is known as supply chain resilience (Christopher and Peck, 2004). The necessity of robust supply chain distribution systems that can adjust to shifting market conditions and worldwide disruptions was highlighted by incidents like the COVID-19 pandemic. Organisations like Nike can sustain product availability and business continuity by building resilient supply chains thru risk management, digital technology, and adaptable logistics techniques.
[bookmark: _Toc237814504]2.5 Nike's Supply Chain Distribution
In the global retail sector, Nike runs one of the biggest and most intricate supply chain distribution networks. The business works with manufacturers and suppliers in several nations and distributes goods via retail locations, regional distribution centres, and online marketplaces all over the world (Nike, 2024). To guarantee product availability and prompt delivery, managing such a large network calls for efficient coordination, cutting-edge logistics technology, and solid supplier connections. To enhance inventory management, demand forecasting, and distribution efficiency, Nike has also made investments in digital technology, automation, and data analytics (Ivanov and Dolgui, 2020). However, the business still must deal with issues including shifting consumer expectations, transportation delays, and disruptions in the global supply chain. As a result, Nike offers a suitable case study for analysing the variables affecting supply chain distribution in the retail sector.
[bookmark: _Toc237814505]2.6 Research Gap
The literature shows that supply chain management has been extensively researched, with a focus on supply chain resilience, digital transformation, logistics, and sustainability. However, rather than particularly looking at the factors impacting supply chain distribution inside international retail organisations, a large portion of the current study focuses on supply chain management from a general perspective. Furthermore, using Nike as a case study, comparatively few research have examined how these characteristics combined effect distribution efficiency. To close this gap, this study looks at the main variables affecting supply chain distribution in Nike's international retail operations and offers useful suggestions for enhancing distribution performance.
[bookmark: _Toc237814506]2.7 Chapter Summary

The literature on supply chain distribution in the retail sector was examined in this chapter. Before looking at the main hypotheses supporting the research, it started by defining the terms supply chain, supply chain distribution, and the retail sector. Along with reviewing Nike's worldwide supply chain operations and identifying the research gap this study fills, the chapter also covered the key variables affecting supply chain distribution. The study approach used to investigate the variables affecting Nike's supply chain distribution is described in the next chapter.










































[bookmark: _Toc237814507]Chapter 3: Research Methodology


























[bookmark: _Toc237814508]3.1 Introduction
This chapter describes the research methodology used to examine the factors influencing supply chain distribution in Nike's retail operations. The research philosophy, approach, technique, strategy, and design of the study are described and defended. The chapter also describes the sample strategy, questionnaire design, data collection techniques, and data analysis approaches used to accomplish the research objectives.
Along with the study's limits and ethical concerns, the chapter also discusses the measures taken to ensure the reliability and validity of the research. These methodological decisions provide a structured framework for gathering and analysing data, which forms the basis for the presentation and discussion of the results in Chapter 4.

[bookmark: _Toc237814509]3.2 Research Methodology
[bookmark: _Toc237814510]3.2.1 Research Philosophy
Research philosophy provides the assumptions that guide the conduct and interpretation of research (Saunders, Lewis, and Thornhill, 2019). This study takes a positivist stance since it examines quantifiable factors impacting supply chain dispersion utilising quantitative data collected using a structured questionnaire. Because positivism promotes objective data collecting and statistical analysis, it is appropriate for assessing relationships between variables. Interpretivism, which offers deeper insights into individual experiences, was not selected because this study focuses on measurable facts rather than subjective judgements.

[bookmark: _Toc237814511]3.2.2 Research Approach
This study's deductive research approach begins with preconceived notions and examines if empirical evidence supports them (Saunders, Lewis, and Thornhill, 2019). The components of the literature review—such as digital transformation, inventory control, supplier relationships, sustainability, and supply chain resilience—were used to create the questionnaire. An inductive approach was not employed because the study's objective is to assess accepted concepts rather than develop novel theories.  
[bookmark: _Toc237814512]3.2.3 Research Method
A quantitative research approach was used because it enables the objective collecting and interpretation of numerical data (Creswell & Creswell, 2018). The uniform questionnaire makes it possible to compare participant responses consistently using descriptive statistics. Although qualitative research provides detailed insights, it was considered less appropriate because the study focuses on measuring connections between predefined elements rather than analysing individual experiences.










[bookmark: _Toc237814513]3.2.4 Research Strategy
Because Nike is the chosen company in the global retail sector, this study used a case study research methodology. According to Saunders, Lewis, and Thornhill (2019), a case study approach is suitable for analysing the variables affecting supply chain distribution since it allows researchers to investigate a modern phenomenon in its actual setting.
The study used a structured online questionnaire as part of an online (netnographic) research technique to gather primary data. Participants with experience in supply chain management and retail were given the questionnaire electronically, allowing for effective data collection within time and resource constraints. The online approach produced standardised quantitative data appropriate for descriptive statistical analysis while giving respondents in various places access. (Kozinets, 2020)
A suitable methodological framework for examining supply chain dispersion inside Nike was offered by the combination of the case study technique and the online (netnographic) data gathering approach. (Kozinets, 2020)
[bookmark: _Toc237814514]3.2.5 Research Design

To perform the study and guarantee that the research objectives were handled methodically, the research design offered a defined framework. Because a structured online questionnaire allowed for the gathering and analysis of numerical data, a quantitative research methodology was used. A questionnaire was used to gather primary data, the research topic was identified, the pertinent literature was reviewed, the research technique was developed, the results were analysed using descriptive statistics, and conclusions were drawn. The general research design used for this study is shown in Figure 3.1.




Figure 3.1 Research Design Process


Source: Developed by the Author (2026)


[bookmark: _Toc237814515]3.3 Data Collection
Using both primary and secondary data, this study investigates the factors influencing Nike's supply chain dispersion. merging different data sources improves the study by merging theoretical knowledge with current empirical data (Saunders, Lewis, and Thornhill, 2019).
[bookmark: _Toc237814516]3.3.1 Primary Data
People with expertise or experience in supply chain distribution in the retail industry were asked to complete a structured online questionnaire to collect primary data. The questionnaire used both closed-ended questions and five-point Likert scale comments to gather quantitative data on digital transformation, supplier relationships, inventory management, sustainability, customer demand, and supply chain resilience. This approach supports the quantitative component of the study and enables the interpretation of the findings using descriptive statistics.
[bookmark: _Toc237814517]3.3.2 Secondary Data
Secondary data came from peer-reviewed journal articles, industry reports, academic literature, and Nike's official publications. These sources provided the theoretical foundation for the literature review, aided in the development of the conceptual framework, and had an impact on the questionnaire's design by highlighting the crucial elements this study examined.
[bookmark: _Toc237814518]3.3.3 Questionnaire Design
The study objectives and the themes found in the literature review served as the basis for the questionnaire's design. Each question was created to address a particular research goal and gather information about the major variables affecting supply chain dispersion. Appendix A contains the entire questionnaire, and Appendix B contains the Questionnaire Design Matrix that shows how the research objectives, questionnaire items, and supporting material relate to one another.
3.4 Sampling Strategy and Sample Size

Sampling is the process of selecting research study participants from a target population (Saunders, Lewis, and Thornhill, 2019). Participants were selected for this study using a non-probability convenience selection method based on their availability and willingness to take part. This approach was thot to be appropriate given the limited time and resources available for the research.
The target market consisted of people with knowledge or experience in supply chain distribution in the retail sector, including supply chain professionals, retail employes, and business students who understand supply chain management. A total of 30 to 50 respondents were considered appropriate for this undergraduate study, providing sufficient data to carry out descriptive statistical analysis and identify trends.
Convenience sampling is a useful and effective way to get pertinent data for this study, even if it prevents the results from being applied to a larger population.

[bookmark: _Toc237814519]3.4.2 Sample Size

Thirty participants with knowledge or expertise of supply chain distribution in the retail sector were the target sample for this study. Retail workers, supply chain experts, and business students who understood supply chain management principles made up the sample. For an undergraduate dissertation, a sample size of thirty respondents was deemed suitable since it offered enough quantitative data for descriptive statistical analysis while still being feasible given the time and resource limitations (Saunders, Lewis, and Thornhill, 2019).

[bookmark: _Toc237814520]3.5 Data Analysis
The data collected from the questionnaire was examined using descriptive statistical techniques. To find patterns and trends, the replies were arranged in Microsoft Excel and displayed using frequency tables, percentages, bar charts, and pie charts. Because descriptive statistics gave a clear picture of respondents' perceptions of the variables affecting Nike's supply chain dispersion, they were deemed suitable. In Chapter 4, the findings were discussed and examined considering the research questions and goals.
[bookmark: _Toc237814521]3.6 Reliability and Validity
Validity and dependability are essential for high-quality study results (Saunders, Lewis, and Thornhill, 2019). While reliability is the consistency of the research tool, validity is the questionnaire's capacity to appropriately assess the topics under study. To increase reliability, the questionnaire was designed with specific, well-structured questions based on the literature research. Validity was strengthened by ensuring that each questionnaire item met the research objectives, research questions, and conceptual framework outlined in Chapter 2.
[bookmark: _Toc237814522]3.7 Ethical Considerations
Ethical considerations were made at every stage of the research process. Prior to completing the questionnaire, respondents were informed of the purpose of the study, and participation was completely voluntary. Participants were assured that their responses would be kept confidential, anonymous, and utilised exclusively for scholarly purposes. No personally identifiable information was collected, and all data was handled in accordance with the university's ethical principles and any applicable data protection laws.
[bookmark: _Toc237814523]3.8 Research Limitations
This study has several drawbacks. First, the study used a convenience sampling technique with a relatively small sample of 30 respondents, which limits the generalisability of the findings. Second, because the study solely examines Nike as a single case study in the retail industry, the findings might not be applicable to other businesses. Lastly, the scope of data collection and analysis is constrained by the limited time allotted for an undergraduate dissertation. Despite these shortcomings, the analysis provides valuable insights into the factors influencing Nike's supply chain dispersion.
[bookmark: _Toc237814524]3.9 Chapter Summary
This chapter provided a description of the study's research methodology. It justified the study philosophy, methodology, method, strategy, and research design before describing the data collection techniques, questionnaire design, sampling strategy, and data analysis procedures. The chapter discussed the measures employed to ensure validity, reliability, and ethical compliance while also pointing out the limitations of the research. The following chapter presents and analyses the questionnaire results in relation to the study questions and objectives.
































[bookmark: _Toc237814525]CHAPTER 4:
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[bookmark: _Toc237814527]4.1 Introduction

The results of the questionnaire survey used for this study are presented, examined, and discussed in this chapter. To give a comprehensive picture of respondents' opinions on the variables affecting supply chain distribution in the retail sector, the results are displayed using frequency tables, percentages, and charts. The results are examined considering the goals of the study and analysed considering the literature studied in Chapter Two. Before evaluating the answers to each questionnaire item, the chapter first presents the respondents' demographic information.

[bookmark: _Toc237814528]4.2 Demographic Profile of Respondents

The demographic details of the participants in the questionnaire survey are shown in this section. Age, gender, and occupation are among the demographic details. The background for evaluating the results shown in the next sections is provided by analysing the profiles of the respondents.
[bookmark: _Toc237814529]4.2.1 Age of Respondents



Source: Survey Data (2026)

The age distribution of the respondents is shown in Figure 4.1. The results show that the largest age group in the survey was between 25 and 34 years old, accounting for 50.0% of the participants. 16.7% were between the ages of 35 and 44, while an additional 33.3% were between the ages of 45 and 54. There were no responders who were 55 years of age or older or between the ages of 18 and 24. According to the findings, the majority of participants were working-aged people who are probably familiar with supply chain distribution in the retail sector.

[bookmark: _Toc237814530]4.2.2 Gender of Respondents


Source: Survey Data (2026)


The gender distribution of the study participants is shown in Figure 4.2. According to the results, 46.7% of respondents were female and 53.3% of respondents were male. A wide range of opinions on the variables impacting supply chain distribution within the retail business are provided by the study, as indicated by the generally balanced gender distribution.

[bookmark: _Toc237814531]4.2.3 Occupation

Source: Survey Data (2026)
[bookmark: _Toc237814532]4.3 Analysis of Questionnaire Findings

The answers to the questions on the variables affecting supply chain distribution in the retail sector are shown and examined in this part. Charts and descriptive analysis are used in the presentation of the results to show the respondents' viewpoints. Every conclusion is examined considering the goals of the study and the literature that was examined in Chapter Two.
The respondents' occupational history is shown in Figure 4.3. Retail employes made up the largest responder group, accounting for nearly half of the participants (46.7%). Professionals in supply chain and logistics (20.0%), students (16.7%), business professionals (10.0%), and responders from other occupations (6.6%) came next. The diversity of occupations provided a range of perspectives while ensuring that many respondents had practical knowledge of retail operations and supply chain management, thereby enhancing the relevance of the findings.


Source: Survey Data (2026)


[bookmark: _Toc237814533]4.3.1 Digital Technologies Improve Supply Chain Distribution Efficiency

Figure 4.4 presents the respondents' opinions regarding the impact of digital technologies on supply chain distribution efficiency. The findings indicate that most respondents held positive views, with 56.7% strongly agreeing and 36.7% agreeing that digital technologies improve supply chain distribution efficiency. Only 3.3% disagreed and 3.3% strongly disagreed, while no respondents selected the neutral option. Overall, 93.4% of the respondents expressed a positive opinion, demonstrating strong support for the role of digital technologies in enhancing supply chain performance. These findings are consistent with the literature reviewed in Chapter Two, where Wamba et al. (2020) highlighted that digital technologies improve supply chain visibility, operational efficiency and decision-making. Similarly, Christopher (2016) argued that digital transformation enables organisations to respond more effectively to changing customer demands and improve overall supply chain performance.
[bookmark: _Toc237814534]4.3.2 Artificial Intelligence and Automation Improve Inventory Management and Logistics Performance

Figure 4.5 presents the respondents' views on whether artificial intelligence (AI) and automation improve inventory management and logistics performance. The findings indicate that 73.3% of respondents strongly agreed with the statement, while 3.3% agreed. A further 16.7% selected the neutral option, whereas 6.7% strongly disagreed. No respondents selected the disagree option. Overall, the findings demonstrate that most participants believe AI and automation play an important role in improving inventory management and logistics performance within supply chain distribution. These findings support the literature reviewed in Chapter Two, where Wamba et al. (2020) argued that digital technologies and AI improve demand forecasting, inventory visibility and operational efficiency. Similarly, Christopher (2016) highlighted that technology-driven supply chains enable organisations to respond more effectively to operational challenges and changing customer requirements.



Source: Survey Data (2026)



[bookmark: _Toc237814535]4.3.3 Customer Demand Significantly Influences Supply Chain Distribution Decisions

Source: Survey Data (2026)



The findings demonstrate an overwhelming level of agreement among respondents that customer demand significantly influences supply chain distribution decisions. As illustrated in Figure 4.6, 70.0% of respondents strongly agreed and 23.3% agreed with the statement, meaning that 93.3% of the participants expressed a positive opinion. Only 3.3% selected the neutral option and 3.3% strongly disagreed, while no respondents chose the disagree option. These findings suggest that organisations must continuously monitor changing customer expectations and adapt their distribution strategies to maintain product availability and service quality. This result is consistent with the literature reviewed in Chapter Two. Kotler and Keller (2016) argued that changing customer expectations require organisations to develop responsive and customer-focused supply chain systems. Likewise, Christopher (2016) emphasised that understanding customer demand is essential for improving distribution performance and achieving competitive advantage.


[bookmark: _Toc237814536]4.3.4 Meeting Customer Expectations for Fast Delivery is Essential for Retail Success

Source: Survey Data (2026)


The findings indicate a strong consensus among respondents that meeting customer expectations for fast delivery is essential for success within the retail industry. As illustrated in Figure 4.7, 70.0% of respondents strongly agreed and 23.3% agreed with the statement, meaning that 93.3% expressed a positive opinion. Only 6.7% strongly disagreed, while no respondents selected either the neutral or disagree options. These findings suggest that fast and reliable delivery has become a critical component of customer satisfaction and competitive performance within the retail sector. This supports the literature reviewed in Chapter Two, where Kotler and Keller (2016) argued that customers increasingly expect rapid delivery and high service quality. Likewise, Christopher (2016) emphasised that organisations with responsive distribution systems are better positioned to satisfy customer expectations and strengthen their competitive advantage.


[bookmark: _Toc237814537]4.3.4 Meeting Customer Expectations for Fast Delivery is Essential for Retail Success

Source: Survey Data (2026)


The findings indicate a strong consensus among respondents that meeting customer expectations for fast delivery is essential for success within the retail industry. As illustrated in Figure 4.7, 70.0% of respondents strongly agreed and 23.3% agreed with the statement, meaning that 93.3% expressed a positive opinion. Only 6.7% of respondents strongly disagreed, while no respondents selected either the neutral or disagree options. These findings suggest that fast and reliable delivery is regarded as a key determinant of customer satisfaction and organisational competitiveness. As consumer expectations continue to evolve, retailers are under increasing pressure to provide efficient and timely delivery services. The findings are consistent with the literature reviewed in Chapter Two. Christopher (2016) argued that responsive distribution systems are essential for achieving customer satisfaction and maintaining competitive advantage. Similarly, Kotler and Keller (2016) highlighted that modern consumers increasingly expect rapid delivery, product availability and high service quality, making effective distribution a strategic priority for retail organisations.



[bookmark: _Toc237814538]4.3.5 Strong Supplier Relationships Improve Supply Chain Performance

Source: Survey Data (2026)


The findings reveal an exceptionally high level of agreement among respondents that strong supplier relationships improve supply chain performance. As illustrated in Figure 4.8, 90.0% of respondents strongly agreed and 6.7% agreed with the statement, meaning that 96.7% expressed a positive opinion. Only 3.3% of respondents strongly disagreed, while no participants selected either the neutral or disagree options. These findings suggest that respondents consider effective supplier relationships to be fundamental to achieving efficient supply chain distribution and maintaining operational performance. Strong collaboration with suppliers can improve communication, enhance product availability and reduce disruptions across the supply chain. These findings are consistent with the literature reviewed in Chapter Two. Christopher (2016) argued that close collaboration with suppliers strengthens supply chain integration and improves organisational performance. Similarly, Ivanov and Dolgui (2020) highlighted that effective supplier relationships enhance supply chain resilience and enable organisations to respond more effectively to unexpected disruptions.















[bookmark: _Toc237814539]4.3.6 Effective Communication with Suppliers Reduces Distribution Delays


Source: Survey Data (2026)


The findings demonstrate a very high level of agreement among respondents that effective communication with suppliers reduces distribution delays. As illustrated in Figure 4.9, 90.0% of respondents strongly agreed and 3.3% agreed with the statement, while 3.3% remained neutral. Only 3.3% strongly disagreed, and no respondents selected the disagree option. Overall, 93.3% of the respondents expressed a positive opinion, indicating that effective communication is considered essential for maintaining efficient supply chain operations. Clear and timely communication between organisations and suppliers can improve coordination, minimise delays and support the continuous flow of products throughout the supply chain. These findings support the literature reviewed in Chapter Two. Christopher (2016) argued that effective communication and collaboration improve supply chain integration and operational efficiency. Similarly, Ivanov and Dolgui (2020) emphasised that strong communication between supply chain partners enables organisations to respond more effectively to disruptions and changing market conditions.



[bookmark: _Toc237814540]4.3.7 Poor Inventory Management Negatively Affects Customer Satisfaction

Source: Survey Data (2026)


The findings demonstrate a strong level of agreement among respondents that poor inventory management negatively affects customer satisfaction. As illustrated in Figure 4.10, 76.7% of respondents strongly agreed and 16.7% agreed with the statement, meaning that 93.4% expressed a positive opinion. No respondents selected the neutral or disagree options, while 6.7% strongly disagreed. These findings suggest that respondents recognise inventory management as a critical component of supply chain distribution. Poor inventory control can result in stock shortages, delayed deliveries and reduced product availability, all of which have a direct impact on customer satisfaction. These findings are consistent with the literature reviewed in Chapter Two. Christopher (2016) argued that effective inventory management is fundamental to maintaining efficient supply chain operations and ensuring product availability. Likewise, Ivanov and Dolgui (2020) highlighted that organisations with effective inventory management systems are better equipped to respond to disruptions and maintain customer service levels.


[bookmark: _Toc237814541]4.3.8 Sustainability Initiatives Positively Influence Supply Chain Distribution

Source: Survey Data (2026)


The findings indicate an overwhelmingly positive perception among respondents regarding the role of sustainability initiatives in improving supply chain distribution. As illustrated in Figure 4.11, most respondents strongly agreed that sustainability initiatives have a positive influence on supply chain distribution, while only a very small number expressed a contrasting opinion. These findings suggest that respondents recognise sustainability as an increasingly important component of modern supply chain management. Organisations that adopt environmentally and socially responsible practices can improve operational efficiency, strengthen stakeholder confidence and enhance long-term competitiveness. These findings support the literature reviewed in Chapter Two. Christopher (2016) argued that sustainability has become an integral element of effective supply chain management, while Ivanov and Dolgui (2020) highlighted that sustainable supply chain practices contribute to long-term resilience and organisational performance. Consequently, the findings demonstrate that sustainability is widely perceived as an important factor influencing supply chain distribution within the retail industry.



[bookmark: _Toc237814542]4.3.9 Environmentally Responsible Logistics Practices Improve Organisational Reputation

Source: Survey Data (2026)


The findings indicate that respondents strongly believe environmentally responsible logistics practices contribute to improving an organisation's reputation. As illustrated in Figure 4.12, most respondents either strongly agreed or agreed with the statement, demonstrating widespread recognition of the importance of sustainable logistics within modern supply chain management. Only a small proportion of respondents expressed a neutral or negative opinion. These findings suggest that organisations adopting environmentally responsible logistics practices are perceived more positively by customers and other stakeholders. Sustainable logistics not only reduce environmental impacts but also strengthen corporate image and support long-term competitiveness. These findings are consistent with the literature reviewed in Chapter Two. Christopher (2016) argued that sustainability has become a strategic priority within supply chain management, while Ivanov and Dolgui (2020) highlighted that environmentally responsible supply chain practices improve organisational resilience and stakeholder confidence. Therefore, the findings indicate that sustainable logistics are increasingly viewed as an important contributor to organisational reputation within the retail industry.







[bookmark: _Toc237814543]4.3.10 Globalisation Creates Opportunities for Improving Supply Chain Distribution

Source: Survey Data (2026)


The findings demonstrate a very high level of agreement among respondents that globalisation creates opportunities for improving supply chain distribution. As illustrated in Figure 4.13, 90.0% of respondents strongly agreed and 3.3% agreed with the statement, meaning that 93.3% expressed a positive opinion. A further 3.3% remained neutral, while 3.3% strongly disagreed. No respondents selected the disagree option. These findings suggest that respondents recognise the significant opportunities created by globalisation, including access to international markets, wider supplier networks and improved logistics capabilities. Globalisation enables organisations to expand their operations and improve distribution efficiency through enhanced connectivity and international collaboration. These findings are consistent with the literature reviewed in Chapter Two. Christopher (2016) argued that global supply chains provide organisations with opportunities to improve efficiency and competitiveness through international sourcing and distribution networks. Similarly, Ivanov and Dolgui (2020) highlighted that globalisation has transformed supply chain management by increasing market access while requiring organisations to manage more complex distribution networks.













[bookmark: _Toc237814544]4.3.11 Global Supply Chains Are Increasingly Vulnerable to External Disruptions


Source: Survey Data (2026)


The findings indicate that respondents strongly believe global supply chains are increasingly vulnerable to external disruptions. As illustrated in Figure 4.14, 70.0% of respondents strongly agreed and 20.0% agreed with the statement, meaning that 90.0% expressed a positive opinion. A further 6.7% selected the neutral option, while 3.3% strongly disagreed. No respondents selected the disagree option. These findings suggest that respondents recognise the growing impact of external events, such as geopolitical conflicts, pandemics, economic uncertainty and transportation disruptions, on global supply chain performance. The results highlight the importance of proactive risk management and strategic planning to minimise the effects of unexpected disruptions. These findings are consistent with the literature reviewed in Chapter Two. Ivanov and Dolgui (2020) argued that global supply chains have become increasingly exposed to unexpected disruptions, requiring organisations to improve their resilience and adaptability. Similarly, Christopher (2016) emphasised that effective risk management is essential for maintaining supply chain continuity and organisational performance.













[bookmark: _Toc237814545]4.3.12 Supply Chain Resilience Is Essential for Maintaining Business Continuity


Source: Survey Data (2026)


The findings indicate that most respondents believe supply chain resilience is essential for maintaining business continuity. As illustrated in Figure 4.15, 70.0% of respondents strongly agreed and 3.3% agreed with the statement, meaning that 73.3% expressed a positive opinion. In contrast, 16.7% disagreed, 3.3% strongly disagreed and 6.7% remained neutral. Although most respondents recognised the importance of resilience, the presence of differing opinions suggests that some participants may perceive other factors as having a greater influence on business continuity. Overall, the findings highlight that resilience is widely regarded as an important capability for organisations seeking to minimise disruption and maintain operational performance. These findings are consistent with the literature reviewed in Chapter Two. Ivanov and Dolgui (2020) argued that resilient supply chains are better able to anticipate, respond to and recover from unexpected disruptions. Similarly, Christopher (2016) emphasised that resilience enables organisations to maintain continuity and improve long-term supply chain performance.









[bookmark: _Toc237814546]4.3.13 Organisations Should Invest More in Supply Chain Resilience

Source: Survey Data (2026)


The findings indicate that respondents strongly support increased investment in supply chain resilience. As illustrated in Figure 4.16, 73.3% of respondents strongly agreed that organisations should invest more in supply chain resilience, while 23.3% remained neutral. Only 3.3% disagreed with the statement, and no respondents selected either the agree or strongly disagree options. Overall, the findings suggest that respondents recognise the strategic importance of investing in resilient supply chain systems to minimise the impact of future disruptions. Strengthening resilience through improved planning, technology and risk management can enable organisations to respond more effectively to unexpected events and maintain operational continuity. These findings are consistent with the literature reviewed in Chapter Two. Ivanov and Dolgui (2020) argued that investment in supply chain resilience enables organisations to recover more quickly from disruptions and maintain competitive performance. Similarly, Christopher (2016) emphasised that resilience has become a fundamental capability for organisations operating within increasingly uncertain global supply chain environments.













[bookmark: _Toc237814547]4.3.14 Respondents' Perceptions of the Most Important Factor Influencing Supply Chain Distribution



The findings presented in Figure 4.17 identify the factor that respondents considered to have the greatest influence on supply chain distribution. Half of the respondents (50.0%) selected supplier relationships as the single most important factor, making it the highest-ranked response. Customer demand was identified by 33.3% of respondents, while 16.7% selected inventory management. These findings indicate that respondents view strong supplier relationships as the foundation of an effective supply chain distribution system. Close collaboration with suppliers can improve communication, reduce delays and ensure consistent product availability across the supply chain. Although customer demand and inventory management were also recognised as important, they were considered less influential than supplier relationships. These findings support the literature reviewed in Chapter Two, where Christopher (2016) emphasised the importance of collaboration across the supply chain to improve operational performance. Similarly, Ivanov and Dolgui (2020) argued that effective supplier relationships enhance resilience, coordination and overall supply chain efficiency.















[bookmark: _Toc237814548]4.4 Discussion of Findings

The respondents' occupational history is shown in Figure 4.3. The discussion focuses on the major themes that emerged from the questionnaire responses and examines how the findings address the research objectives. The results are examined apropos earlier academic studies to discover areas of agreement and emphasise their implications for supply chain distribution within the retail business.

[bookmark: _Toc237814549]4.4.1 Digital Transformation and Supply Chain Distribution

The results show that one of the most significant elements affecting supply chain distribution, according to respondents, is digital transformation. The assertions about digital technology, artificial intelligence, and automation showed strong levels of agreement, suggesting that respondents think technological innovation enhances logistical performance, inventory management, and operational efficiency. These findings are consistent with the research addressed in Chapter Two. According to Wamba et al. (2020), digital technologies boost operational effectiveness, enable data-driven decision-making, and increase supply chain visibility. In a similar vein, Christopher (2016) underlined that businesses that use digital technology are better able to adapt to shifting consumer needs and increase distribution effectiveness. According to the results, companies looking to boost supply chain efficiency and keep a competitive edge in the retail sector must continue to invest in digital technologies.
[bookmark: _Toc237814550]4.4.2 Customer Demand and Distribution Efficiency

The results show that supply chain distribution in the retail sector is still heavily influenced by consumer demand. Respondents showed a high degree of agreement that quick delivery is crucial for business success and that shifting consumer expectations have a major impact on distribution choices. These results imply that businesses must constantly modify their distribution plans to satisfy rising consumer demands for product availability, speed, and dependability. Customer satisfaction and organisational competitiveness may suffer if shifting demands are not adequately addressed. The results align with the literature presented in Chapter 2. According to Christopher (2016), contemporary supply chains ought to be customer-focused and able to react swiftly to shifting market conditions. Similarly, Kotler and Keller (2016) noted that consumers are becoming more demanding in terms of quick delivery, precise order fulfilment, and steady product availability. As a result, the results highlight how crucial consumer demand is in determining supply chain dispersion and organisational effectiveness.













[bookmark: _Toc237814551]4.4.3 Supplier Relationships and Inventory Management

The results show that enhancing supply chain distribution effectiveness requires strong supplier relationships, efficient communication, and inventory control. Strong supplier connections improve supply chain efficiency, and good communication with suppliers minimises distribution delays, according to a high degree of agreement among respondents. In a similar vein, respondents acknowledged that inadequate inventory control directly affects customer satisfaction by causing stock shortages and delivery delays. All these results point to the need for businesses to take a cooperative approach to supply chain management by enhancing information exchange, fortifying ties with suppliers, and upholding efficient inventory control systems. These results align with the material presented in Chapter 2. According to Christopher (2016), supply chain partners' cooperation enhances coordination, operational effectiveness, and overall organisational success. Like this, Ivanov and Dolgui (2020) underlined that robust supplier relationships and efficient inventory management boost supply chain resilience and allow businesses to react to operational disturbances more skilfully. The results thus demonstrate that cooperation and inventory management continue to be crucial elements of a responsive and effective supply chain distribution system.
[bookmark: _Toc237814552]4.4.4 Sustainability and Global Supply Chain Challenges

The results show that respondents acknowledge global supply chain problems and sustainability as significant variables affecting supply chain distribution in the retail sector. Strong levels of agreement were noted for the comments about globalization's opportunities, environmentally conscious logistics, and sustainability measures. Respondents also noted that external disturbances, such as geopolitical wars, economic instability, and transportation delays, are becoming a greater threat to global supply chains. These results imply that companies need to weigh the advantages of globalisation against the dangers of managing intricate global supply chain networks. Additionally, implementing sustainable logistics techniques increases long-term economic performance, improves organisational reputation, and promotes environmental responsibility. These results align with the material presented in Chapter 2. While Ivanov and Dolgui (2020) noted that organisations must improve risk management and adaptation in response to growing uncertainty, Christopher (2016) contended that sustainability has emerged as a strategic objective within contemporary supply chain management. To increase distribution efficiency and preserve long-term competitiveness, businesses should incorporate risk management and sustainability into their supply chain plans.















[bookmark: _Toc237814553]4.4.5 Supply Chain Resilience and Business Performance

The results show that respondents believe supply chain resilience is essential to sustaining long-term organisational success and business continuity. Resilient supply chain solutions, according to most respondents, allow businesses to react to unforeseen interruptions more skilfully and bounce back from operational difficulties faster. Resilience is no longer seen as an optional approach but rather as a requirement for businesses competing in complicated global markets, as seen by the respondents' high support for increased investment in supply chain resilience. To lessen the effects of future disruptions, these findings advise merchants to improve their supply chain capabilities by making investments in technology, risk management, backup plans, and supplier cooperation. The results align with the literature presented in Chapter 2. Resilient supply chains, according to Ivanov and Dolgui (2020), are better able to foresee, handle, and recover from disturbances while preserving operational performance. In a similar vein, Christopher (2016) underlined that in an increasingly unpredictable business environment, resilience has emerged as a critical capability for businesses looking to attain long-term competitiveness. Overall, the results show that investment in supply chain resilience can enhance customer happiness, organisational success, and operational stability.


[bookmark: _Toc237814554]4.5 Chapter Summary

The results of the questionnaire survey were given, examined, and debated in this chapter. After presenting the respondents' demographic profile, the responses pertaining to the major variables affecting supply chain distribution in the retail sector were analysed. The results showed that respondents believed that important elements influencing supply chain distribution included digital transformation, consumer demand, supplier relationships, inventory management, sustainability, and supply chain resilience. The analysis of the results revealed that they addressed the study's goals and were generally in line with the literature reviewed in Chapter Two. Overall, the results indicate that to enhance supply chain distribution performance, businesses in the retail sector should keep making investments in technology, teamwork, sustainability, and resilience. The next chapter presents the recommendations, conclusions and limitations of the study based on the findings of this research.








































[bookmark: _Toc237814555]Chapter 5 Recommendations, Conclusion and Limitations of the Research





















[bookmark: _Toc237814556]5.1 Introduction

This chapter presents the recommendations, conclusions and limitations of the study based on the findings discussed in Chapter Four. The recommendations focus on practical strategies that may improve supply chain distribution within the retail industry, particularly for Nike. The chapter also summarises the main findings of the research, evaluates the extent to which the research aim and objectives were achieved, identifies the limitations of the study and suggests areas for future research.

[bookmark: _Toc237814557]5.2 Recommendations

The study's conclusions revealed several ways to enhance supply chain distribution in the retail sector. The following suggestions are made for Nike and other retail companies looking to enhance organisational performance and supply chain distribution efficiency based on the findings and the literature review.

[bookmark: _Toc237814558]5.2.1 Invest in Digital Technologies

The findings demonstrated that respondents strongly agreed that digital technologies, artificial intelligence and automation improve supply chain distribution efficiency. Therefore, Nike should continue investing in advanced digital technologies to enhance inventory management, demand forecasting and logistics operations. The adoption of artificial intelligence, real-time data analytics and automated warehouse systems would improve operational visibility, reduce delivery delays and support more accurate decision-making. Continued investment in digital transformation would enable the organisation to respond more effectively to changing customer expectations while maintaining a competitive advantage within the global retail industry.

[bookmark: _Toc237814559]5.2.2 Strengthen Supplier Relationships

According to the report, supply chain effectiveness is greatly enhanced by solid supplier relationships and efficient communication. As a result, Nike should keep enhancing its cooperation with suppliers by encouraging open dialogue, information exchange, and long-term strategic alliances. Building stronger ties with suppliers would guarantee a more dependable flow of goods throughout the supply chain, enhance coordination, and lessen operational disruptions. cStrong supplier cooperation would also improve the organization's capacity to react to unforeseen disruptions and strengthen the resilience of the supply chain.

[bookmark: _Toc237814560]5.2.3 Improve Inventory Management

The results demonstrated how crucial efficient inventory control is to preserve both product availability and client happiness. By making investments in precise demand forecasting, real-time inventory monitoring, and automated stock control technology, Nike should keep enhancing its inventory management systems. These enhancements would guarantee that products are available when customers need them, limit surplus inventory, and lessen stock shortages. Additionally, better inventory management would lower expenses, increase operational effectiveness, and promote improved customer service in international retail markets.
[bookmark: _Toc237814561]5.2.4 Promote Sustainable Supply Chain Practices

According to the survey, respondents acknowledged sustainability as a significant issue affecting supply chain dispersion. Nike should therefore keep making investments in ecologically friendly packaging, cutting carbon emissions, increasing transportation efficiency, and bolstering ethical sourcing across its supply chain. In addition to promoting environmental sustainability, these programs would boost stakeholder confidence, enhance organisational reputation, and promote long-term commercial success. Nike would be able to meet growing customer and regulatory requirements while maintaining its competitiveness by incorporating sustainability into its supply chain strategy.

[bookmark: _Toc237814562]5.2.5 Enhance Supply Chain Resilience

The results showed that respondents believed supply chain resilience was crucial to preserving business continuity in the face of unforeseen disruptions. Nike should therefore invest in digital risk management tools, diversify its suppliers, improve supply chain visibility, and create backup plans to increase its resilience. The company would be better equipped to handle worldwide disruptions, lower operational risks, and sustain product availability in difficult times if it built a more robust supply chain. These actions would enhance Nike's capacity to adjust to upcoming supply chain difficulties and promote long-term organisational effectiveness.

[bookmark: _Toc237814563]5.3 Conclusion

The purpose of this study was to use a case study of Nike to examine the variables affecting supply chain distribution in the retail sector. The results showed that a variety of technological, operational, and strategic factors affect supply chain distribution. The most important variables influencing distribution effectiveness and organisational success were found to be digital transformation, customer demand, supplier relationships, inventory management, sustainability, and supply chain resilience.

The results also showed that businesses in the retail sector must constantly modify their supply chain plans to satisfy shifting consumer demands, react to worldwide disruptions, and preserve a competitive edge. This chapter's recommendations highlight the significance of making investments in digital technology, bolstering supplier cooperation, expanding supply chain resilience, improving inventory management, and encouraging sustainable logistics practices. By putting these tactics into practice, companies like Nike would be able to boost consumer satisfaction, increase operational efficiency, and achieve long-term financial success.
Overall, the research aim and objectives were successfully achieved. The study contributes to a better understanding of the factors influencing supply chain distribution and provides practical recommendations that may support more effective supply chain decision-making within the retail industry. The findings also provide a useful foundation for future research into supply chain distribution and operational performance.






[bookmark: _Toc237814564]5.4 Limitations of the Study

Although this study achieved its research aim and objectives, several limitations should be acknowledged. First, the study was limited to a sample of 30 respondents, which may not fully represent the wider retail industry. A larger sample size could have provided a broader range of perspectives and increased the generalisability of the findings. Second, the research focused solely on Nike as a single case study. Although Nike provides an appropriate example of a global retail organisation, the findings cannot be assumed to represent the supply chain practices of all retailers. Third, the study adopted a quantitative research approach using an online questionnaire as the primary data collection method. While this enabled efficient collection of standardised data, it limited the opportunity to explore respondents' views in greater depth. Finally, the research was conducted within limited time and resource constraints, which influenced the sample size and scope of the study. Despite these limitations, the research provides valuable insights into the factors influencing supply chain distribution within the retail industry.


[bookmark: _Toc237814565]5.5 Suggestions for Future Research

This study has provided valuable insights into the factors influencing supply chain distribution within the retail industry through a case study of Nike. However, future research could build upon these findings by examining a larger and more diverse sample of respondents across different retail organisations. Comparative studies involving companies such as Adidas, Puma or other multinational retailers could provide a broader understanding of supply chain distribution practices and identify industry-wide trends. Future researchers may also adopt a mixed-methods approach by combining questionnaires with interviews to obtain more detailed insights into the experiences and perspectives of supply chain professionals. Additionally, further research could investigate the long-term impact of emerging technologies, such as artificial intelligence, machine learning and predictive analytics, on supply chain distribution and organisational performance. Such studies would contribute to the continued development of knowledge and support organisations in improving supply chain efficiency within an increasingly dynamic global business environment.
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	Rhif Adnabod Cyfranogwr: 
Participant Identification Number:
	

	
FFURFLEN GANIATÂD CYFRANOGIAD
	
SAMPLE PARTICIPANT INFORMATION SHEET


	Teitl Y Prosiect: / Project Title: 



Dear Sir/Madam, 

My name is Alexandru F Cristea .and I am a undergraduate student in the School of Business, Finance and Management (London Campus), Faculty of Business and Management in University of Wales Trinity Saint David, United Kingdom. At present, I am conducting research on factors influencing supply chain distribution The purpose of this research is to collect information for academic research only.

I would like to invite you to participate in my research project by answering the attached short questions developed by the researchers. Those questions will assess your opinions, experiences, knowledge, suggestions and views. Through your participation in the interviews, I hope to ascertain my research purpose to get the best opinion from you. I believe your opinion will be extremely helpful to me to carry out this research. 

All questions will be kept strictly confidential to the researchers involved and at NO time will individual questions will be released to the general public. This gives you a chance to express your views on your programme a confidential and anonymous forum and still be able to make a difference. Your participation in this study is completely voluntary so you can withdraw from the questionnaire at any stage. 

Please note, questionnaire should take no more than 30 minutes to complete but however, there is no time constraint. There are also no right or wrong answers. Attached to this letter along with the questionnaire there is a consent form where you will better understand researchers intension As this is a new project, your feedback is also important to me and I would be much obliged if you could also complete the feedback sheet along with the questionnaire. I understand that your time is at a premium, but your opinions are very valuable to me. 
After careful and precise analysis of the data obtained from this questionnaires/interviews, I will be happy to provide you with a copy of the findings at your request. The results of this questionnaire will hopefully enhance my understanding of current level of knowledge and future findings. The results of the research will be feedback to Director of Studies, Supervisor, University and British Library. 

I thank you in advance for your time and participation. If any questions do arise, feel free to contact me at your convenience. 

NAME & ADDRESS OF RESEARCHER

University of Wales Trinity Saint David (London Campus)
Winchester House
11 Cranmer Road
London – SW9 6EJ
Tel: +442075667600
Email: info.london@tsd.ac.uk 
           londonstudentservice@tsd.ac.uk 


------------------------------------------------------------
Section A – Demographic Information
------------------------------------------------------------

Q1. What is your age?

☐ 18–24
☐ 25–34
☐ 35–44
☐ 45–54
☐ 55+

Q2. What is your gender?

☐ Male
☐ Female
☐ Prefer not to say

Q3. What is your current occupation?

☐ Student
☐ Retail Employee
☐ Supply Chain / Logistics Professional
☐ Business Professional
☐ Other

------------------------------------------------------------
Section B – Supply Chain Distribution
------------------------------------------------------------

Please indicate your level of agreement with the following statements.

1 = Strongly Disagree
2 = Disagree
3 = Neutral
4 = Agree
5 = Strongly Agree

Q4. Digital technologies improve supply chain distribution efficiency.

□ 1 □ 2 □ 3 □ 4 □ 5

Q5. Artificial Intelligence and automation improve inventory management and logistics performance.

□ 1 □ 2 □ 3 □ 4 □ 5

Q6. Customer demand significantly influences supply chain distribution decisions.

□ 1 □ 2 □ 3 □ 4 □ 5

Q7. Meeting customer expectations for fast delivery is essential for retail success.

□ 1 □ 2 □ 3 □ 4 □ 5

Q8. Strong supplier relationships improve supply chain performance.

□ 1 □ 2 □ 3 □ 4 □ 5

Q9. Effective communication with suppliers reduces distribution delays.

□ 1 □ 2 □ 3 □ 4 □ 5

Q10. Effective inventory management improves product availability.

□ 1 □ 2 □ 3 □ 4 □ 5

Q11. Poor inventory management negatively affects customer satisfaction.

□ 1 □ 2 □ 3 □ 4 □ 5

Q12. Sustainability initiatives positively influence supply chain distribution.

□ 1 □ 2 □ 3 □ 4 □ 5

Q13. Environmentally responsible logistics practices improve organisational reputation.

□ 1 □ 2 □ 3 □ 4 □ 5

Q14. Globalisation creates opportunities for improving supply chain distribution.

□ 1 □ 2 □ 3 □ 4 □ 5

Q15. Global supply chains are increasingly vulnerable to external disruptions.

□ 1 □ 2 □ 3 □ 4 □ 5

Q16. Supply chain resilience is essential for maintaining business continuity.

□ 1 □ 2 □ 3 □ 4 □ 5

Q17. Organisations should invest more in supply chain resilience.

□ 1 □ 2 □ 3 □ 4 □ 5

------------------------------------------------------------
Section C – Overall Assessment
------------------------------------------------------------

Q18. Which ONE factor do you believe has the greatest influence on supply chain distribution?

☐ Digital Transformation
☐ Customer Demand
☐ Supplier Relationships
☐ Inventory Management
☐ Sustainability
☐ Globalisation
☐ Supply Chain Resilience
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Table 3.1 Questionnaire Matrix

	Questionnaire Item
	Questionnaire Question
	Research Objective
	Research Question
	Literature Theme

	Q1
	Age
	Demographic Information
	–
	Respondent Profile

	Q2
	Gender
	Demographic Information
	–
	Respondent Profile

	Q3
	Current Employment/Experience
	Demographic Information
	–
	Respondent Profile

	Q4
	Digital technologies improve supply chain distribution efficiency.
	RO1
	RQ1
	Digital Transformation

	Q5
	Customer demand significantly influences supply chain distribution decisions.
	RO1
	RQ1
	Customer Demand

	Q6
	Strong supplier relationships improve supply chain performance.
	RO2
	RQ2
	Supplier Relationships

	Q7
	Effective inventory management improves product availability.
	RO2
	RQ2
	Inventory Management

	Q8
	Sustainability initiatives influence supply chain distribution decisions.
	RO3
	RQ3
	Sustainability

	Q9
	Globalisation creates opportunities and challenges for supply chain distribution.
	RO3
	RQ3
	Globalisation

	Q10
	Supply chain resilience is essential for maintaining business continuity during disruptions.
	RO3
	RQ3
	Supply Chain Resilience

	Q11
	Which factor has the greatest influence on supply chain distribution at Nike?
	Overall Study
	Overall Study
	Overall Assessment


















[bookmark: _Toc237814568]Research Process Reflection (Gibbs' Reflective Cycle)
Gibbs' Reflective Cycle (1988) provides a structured approach for evaluating learning experiences and identifying areas for future improvement. This reflection considers my experience of completing the Independent Project on the factors influencing supply chain distribution within the retail industry through a case study of Nike.
The research process began with selecting the topic and developing the research proposal. Initially, I found it challenging to narrow the research focus and organise the dissertation according to academic requirements. As the project progressed, I received constructive feedback from my lecturer, which helped me understand how to improve the structure of each chapter. I revised the introduction, reorganised the literature review, strengthened the methodology and improved the presentation and discussion of the research findings.
At the beginning of the project, I felt overwhelmed by the amount of work involved in completing a dissertation. I was particularly concerned about meeting the academic standards expected at university level, especially when I received feedback identifying areas that required significant revision. However, as I continued working through each chapter and addressed the feedback step by step, my confidence gradually increased. Completing the questionnaire, analysing the data and producing the final findings gave me a greater sense of achievement and improved my confidence in conducting academic research.
Reflecting on the overall experience, I believe the project had many positive outcomes. I developed a much better understanding of supply chain distribution and the importance of digital technologies, supplier relationships, sustainability and resilience within the retail industry. I also improved my academic writing, referencing and research skills throughout the process. Although the project required several revisions, the feedback I received enabled me to produce a stronger and more structured dissertation. One challenge was managing my time effectively, particularly when balancing the dissertation with other academic commitments. This taught me the importance of planning, organisation and responding positively to constructive criticism.
Through this experience, I recognised that academic research is an ongoing learning process rather than a single task. Each revision strengthened the quality of the dissertation and improved my ability to critically evaluate information from academic literature and primary research. The process also enhanced my confidence in using quantitative research methods, designing questionnaires and interpreting research findings. Most importantly, I learned that seeking and applying feedback is essential for producing high-quality academic work.
In conclusion, completing this Independent Project has been a valuable learning experience that has enhanced both my academic and personal development. If I were to undertake a similar project in the future, I would begin the research process earlier, allow more time for reviewing academic literature and collect primary data over a longer period to obtain a larger sample size. I would also continue developing my critical analysis and time management skills. Overall, this project has improved my understanding of research methodology and strengthened my confidence in conducting independent academic research
[bookmark: _Toc237814569]Methodology Poster
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Figure 4.1 Age Distribution of Respondents

Figure 4.1 Age Distribution of Respondents	18-24	25-34	35-44	45-54	55+	0	15	5	10	0	

Figure 4.2 Gender of Respondents

Figure 4.2 Gender of Respondents	Male	Female	16	14	

Figure 4.3 Occupation of Respondents

Retail Employee	Occupation	14	Supply Chain / Logistics Professional	Occupation	6	Student	Occupation	7	Business Professional	Occupation	3	Other	Occupation	2	



Figure 4.4 Respondents' Views on the Impact of Digital Technologies on Supply Chain Distribution Efficiency

Strongly Agree	Response	17	Agree	Response	11	Neutral	Response	0	Disagree	Response	1	Strongly Disagree	Response	1	



Figure 4.5 Respondents' Views on the Impact of Artificial Intelligence and Automation on Inventory Management and Logistics Performance

Strongly Agree	Response	0.73299999999999998	Agree	Response	3.3000000000000002E-2	Neutral	Response	0.16700000000000001	Disagree	Response	0	Strongly Disagree	Response	6.7000000000000004E-2	



Figure 4.6 Respondents' Views on the Influence of Customer Demand on Supply Chain Distribution Decisions

Strongly Agree	Response	0.7	Agree	Response	0.23300000000000001	Neutral	Response	3.3000000000000002E-2	Disagree	Response	0	Strongly Disagree	Response	3.3000000000000002E-2	



Figure 4.7 Respondents' Views on the Importance of Meeting Customer Expectations for Fast Delivery

Strongly Agree	Response	0.7	Agree	Response	0.23	Neutral	Response	0	Disagree	Response	0	Strongly Disagree	Response	6.7000000000000004E-2	



Figure 4.7 Respondents' Views on the Importance of Meeting Customer Expectations for Fast Delivery

Strongly Agree	Response	0.7	Agree	Response	0.23300000000000001	Neutral	Response	0	Disagree	Response	0	Strongly Disagree	Response	6.7000000000000004E-2	



Figure 4.8 Respondents' Views on the Importance of Strong Supplier Relationships in Supply Chain Performance

Strongly Agree	Response	0.9	Agree	Response	6.7000000000000004E-2	Neutral	Response	0	Disagree	Response	0	Strongly Disagree	Response	3.3000000000000002E-2	



Figure 4.9 Respondents' Views on the Importance of Effective Communication with Suppliers in Reducing Distribution Delays

Strongly Agree	Response	0.9	Agree	Response	3.3000000000000002E-2	Neutral	Response	3.3000000000000002E-2	Disagree	Response	0	Strongly Disagree	Response	3.3000000000000002E-2	



Figure 4.10 Respondents' Views on the Impact of Poor Inventory Management on Customer Satisfaction

Strongly Agree	Response	0.76700000000000002	Agree	Response	0.16700000000000001	Neutral	Response	0	Disagree	Response	0	Strongly Disagree	Response	6.7000000000000004E-2	



Figure 4.11 Respondents' Views on the Influence of Sustainability Initiatives on Supply Chain Distribution

Strongly Agree	Response	0.93300000000000005	Agree	Response	0	Neutral	Response	0	Disagree	Response	0	Strongly Disagree	Response	3.3000000000000002E-2	



Figure 4.12 Respondents' Views on the Impact of Environmentally Responsible Logistics Practices on Organisational Reputation

Strongly Agree	Response	0.76700000000000002	Agree	Response	0.2	Neutral	Response	0	Disagree	Response	0	Strongly Disagree	Response	3.3000000000000002E-2	



Figure 4.13 Respondents' Views on the Opportunities Created by Globalisation for Supply Chain Distribution

Strongly Agree	Response	0.9	Agree	Response	3.3000000000000002E-2	Neutral	Response	3.3000000000000002E-2	Disagree	Response	0	Strongly Disagree	Response	3.3000000000000002E-2	



Figure 4.14 Respondents' Views on the Vulnerability of Global Supply Chains to External Disruptions

Strongly Agree	Response	0.7	Agree	Response	0.2	Neutral	Response	6.7000000000000004E-2	Disagree	Response	0	Strongly Disagree	Response	3.3000000000000002E-2	



Figure 4.15 Respondents' Views on the Importance of Supply Chain Resilience for Maintaining Business Continuity

Strongly Agree	Response	0.7	Agree	Response	3.3000000000000002E-2	Neutral	Response	6.7000000000000004E-2	Disagree	Response	0.16700000000000001	Strongly Disagree	Response	3.3000000000000002E-2	



Figure 4.16 Respondents' Views on Investing More in Supply Chain Resilience

Strongly Agree	Response	0.73299999999999998	Agree	Response	0	Neutral	Response	0.23300000000000001	Disagree	Response	3.3000000000000002E-2	Strongly Disagree	Response	0	



Figure 4.17 Respondents' Perceptions of the Most Important Factor Influencing Supply Chain Distribution

Supplier Relationships	Factor	0.5	Customer Demand	Factor	0.33300000000000002	Inventory Management	Factor	0.16700000000000001	



image1.jpeg
PRIFYSGOL CYMRU
Y Drindod Dewi Sant
UNIVERSITY OF WALES

Trinity Saint David





image2.emf

