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[bookmark: _Toc143710952][bookmark: _Toc154864387]INTRODUCTION

The aim of this report is to understand how important is develop relationship at workplace and achieve goals within the company. In all organization employees are from different region, culture with different perception of management. For this reason, develop a positive relationship it will contribute to stability, better interactions between individuals, boost the productivity, retain and attract new employees.

The company choose for this report is Just Eat Takeaway. The lecturer will see in this document what is performance management cycle (planning, checking, and measuring employee performance), critically evaluate and analyse performance management development vehicle, propose a professional development plan with five clear objectives and the last stage is a conclusion.

Following each stage mentioned before it will lead to a clear view about how Just Eat manage the workplace and how their employees have significant role in company goals and development.


 
[bookmark: _Toc154864388]COMPANY OVERVIEW

Just Eat is an online company that through the app is the intermediate between restaurant/supermarket and consumer to deliver food services. The organization start in Denmark by 2001, since then has expand their activities international.

 In 2020 to be more competitive Just Eat started its own business delivery services and the company Just eat mix with the other big name in the deliveries business Takeaway.com founded in Netherland by mid-2000. 

Today Just Eat takeaways is leading global online food delivery market, with over 679,000 connected partners, with big brands in UK such as MCDONALDS, Greggs, Subway and now entering into new supermarket deals working in hand with Sainsburys, Iceland, Asda and Co-op making new deals which will report opportunities to grow and expand their services not only with restaurant but also offering groceries to their buyers across United Kingdom (Just eat takeaway, 2023)


[bookmark: _Toc154864389]PERFORMANCE MANAGEMENT CYCLE

What is performance management cycle?

A performance management cycle is a designed process that allow to enhance employee performance and align it with organization goals. It follows 4 key steps (Personio, 2023)

Planning: before leaders or manager talk to the employee, is essential that company has a clear goals and objectives for the year but also personal objectives for all employees and teams following the SMART framework (Specific, Measurable, Achievable, Realistic, Timely).
Monitoring: during this stage employees take training, supervisors or managers observe and track employee performance. 

Reviewing: focus on the employee progress, the company evaluate the measures adopted to check the progress of the employee.   

Rewarding: at this final step good work should be recognised. Reward individual is essential to motivate them it can be in various forms such as salary increments, bonuses, promotions or opportunities for a career development.

Below an image of the 4 phases of a performance management cycle:


[image: ]
Image 1 source: https://www.valamis.com/hub/performance-management-cycle 

Implementing a successful performance management cycle requires a clear communication, commitment and collaboration between managers and employees, this is a continuously process that if is well executed will bring a culture of constant improvement, organizational productivity and engagement with personal and company objectives.

[bookmark: _Toc154864390]PERFORMANCE MANAGEMENT VEHICLES

Performance management tool or techniques helps companies to maximize and identify employees’ work/skills needs in order to meet individual and organization success. There are several performance management tools designed to make the process easier and effective (Marr, 2023).

Below some of the techniques/tools:

· [bookmark: _Toc154864391]360-degree feedback: this technique deals with evaluation and assessment of workers. It provides every individual of the company with detailed feedback about their performance based on the views of the people who work with and customers (Fermin, 2022).


Key factors

· multiple perspective: different point of view internal and external

· secure and anonymous: it provides an honest feedback and others it will feel comfortable.

· User-friendly and intuitive: it should be easy to understand and use it.

· Flexible and personalized: example customizable questionnaire templates according to needs of the organization.

Advantages
· Enhanced self – awareness
· Developmental opportunities 
· Develop trust.
· How others see employees

Disadvantages
· Time consuming 
· It can be focus on negative feedback.
· Feedback can be biased.
· Not accurate 


· [bookmark: _Toc154864392]Key performance indicator (KPIS): it evaluates how well a company or individuals are performing related to their strategic goals and objectives, but also to have a better decision – making (Fleifel, 2022; Twin, 2023).

Key factors

· Relevance: relevant align with organizational objectives
· Measurability: possible to measure progress towards a goal with them
· Specificity: clearly defined 

Advantages:
· It helps to maximise resources and eliminates inefficiencies.
· Employees feel better connected with the company’s purpose.
· Clarity and focus task/goals
·  Point of reference to compere past and present performance to determinate futures strategies.

Disadvantage
· Not easy technique to start implementing.
· Result in potential time commitment to gather data over long periods of time.
· May encourage leaders to focus on KPIs instead of broader strategies.

· [bookmark: _Toc154864393]Performance appraisals: is the most used performance management tool. It can be powerful for align the goals of the individuals with strategies of the company, also this technique when used properly is regular, honest, fair and constructive two-way conversation between them their managers, by other side if is not well used it can work as demotivation for the organization and will lead to a decline in performance (Anandany, 2023).

Key factors

· Goal alignment 
· Must be objective and equally. 
· Regular feedback on strengths and areas needing improvement.

Advantage
·  Structure: it offers a structure where a manager can meet and discuss performance with employee.
· Motivation: should motivate the employee by rewarding them with a merit increase.
· Annual planning: it creates a structure to planning upcoming years and developing employees’ goals.

Disadvantages
· Time consuming: manager with high number of employees can feel overwhelming to analyse each of them.
· Bad experience: if not done properly, it can create a negative experience for employee and managers, a proper training it will help with this performance management.
· Waste of time: the whole process can be a waste of time if not done properly.
· Subjectivity: can be influenced by personal biases.



· [bookmark: _Toc154864394]Personal development plan (PDP): is an action plan which is based on the needs, wants, and awareness of an individual’s performance, PDP will identify these needs and create a specific training development to meet them and grow (Marr, 2023; DUKE, 2023).


Key factors 

· Clear vision of the goals.
· A good understanding of the skills to develop.
· Detailed idea of how to get to the objectives.
· One step a time to do not overwhelm and create frustration.

Advantage
· Goal setting: learn how to structure a realistic and achievable goals, track them, and evaluate them.
· Motivation: once the goals are clear, individual will feel motivated to tick objectives off from the list as they achieve them.
· Self-knowledge: better understanding of strengths and weakness, needs and skills to develops
· Empowerment: being able to be the owner of your own future.

Disadvantage
· Development delays: it might happen that employee do not take seriously the plan, or the plan is not working at all then it can create delays.
· Not realistic goals: create goals that are not achievable.
· Decreased productivity: due to training take big part of time employee may absent time to time at work.
· Unmotivated: employee might feel goals are not reaching then leave the plan.




· [bookmark: _Toc154864395]Performance improvement plans (PIPs): is a tool used to give an employee with performance deficiencies the opportunity to succeed, it helps to address failures to meet specific job goals or behaviour-related concerns (Darge,2021).


Key factors

· Clear expectations: highlight specific areas that need improvement and action to be taken.
· Support and resources: provide necessary support, training, or resources to aid improvement.
· Timelines and checkpoints: set timelines and checkpoints to monitor progress.

Advantages
· Can empower employee to take ownership of their progress.
· Employee can feel that they are being treated fairly.
· Clear roadmap: it let address performance issues.
· A correct PIP: well executed it will motivate the employee and improve their productivity at work.

Disadvantages
· Can divert attention away from routine and tasks.
· Employee can feel stress due to PIP.
· It can lead to difficult conversation which no everybody is prepared.
· Focus on negative feedback and affect to work performance.
· Limited success: not all employees succeed in meeting the outlined improvement targets.



Applying these performance management vehicles requires careful consideration of organizational culture, communication strategies, and continuous adaptation to ensure their intended purpose effectively.  Balancing the pros and cons is essential to obtain the maximum benefit from each performance management vehicle.









[bookmark: _Toc154864396]PROFESIONAL DEVELOPMENT PLAN

Creating a professional development plan for Just Eat Take away employees involves a strategic approach to enhance skills, knowledge, and competencies. Here’ s an outline for such a plan:

[bookmark: _Toc154864397]Time management: I believe that is an area where company needs to improve due to the long wait since customer order until the final step which is when they received it. Might happen that it can take up to more than 45 min or result that the order never arrives in both case is a negative image for the name of the company and loss customer because bad time management.
 
The riders are subjected to several challenges such as limited time frame, unexpected traffic, road closures, difficult to navigate or unfamiliar roads, intense interactions with customers or other employees. These issues can consume time and affect the time of the final order arrival.

How to improve it?
Delivery staff should be trained to optimise their routes and manage their time effectively, this can lead to more deliveries in a shorter amount of time, reducing wait times for customers.

Example – at the first day of the rider company must provide physical (supervisor or leader) training show them the issues and how to deal with that or by video tutorial about how to lead with the time management and how to be efficient.

[bookmark: _Toc154864398]Customer services: delivery staff are always the first face that customer see for this reason is the first point of contact that has the company. A well-trained delivery staff can offer an excellent customer service, creating a positive experience for clients and increasing the chance customer use company services again.

How to improve it?
Delivery staff should be trained to communicate in a professional way this include active listening, to provide a fluent and clear interaction to avoid misunderstanding and ensure that clients receive the right information.

Example – design programs or having regular meetings with employees to listen to them and let them express their opinions, offering a helpline 24/7.

[bookmark: _Toc154864399]Enhance safety and efficiency: provide safety protocols and regulations in terms of how to manage food or how to act in case of accident making it safer for riders and more productivity environment. 

How to improve it?
Provide an extend understanding about safety protocols and regulations.

Example - lifting techniques to avoid physical damage, vehicle safety, and traffic laws by online programs that employee must sign once done it, is a key stage to keep workers and others safe at job time.

[bookmark: _Toc154864400]Employee satisfaction and retention: when employees feel valuable by the company and are satisfied at their workplace, it led to being confident while doing job. This not only increase retention rates and reduce turnover cost but also help company to retain their best employees, also drivers feel secure at workplace and offer a positive customer service.

How to improve it? 
Make them part of the decision – making process, reward them, recognize their work, preparing staff activities.

Example – main incentive is always the payment offer them a competitive and reasonable wage is always a good way to start, providing health insurance or any insurance that cover the most important aspects, introducing perks, incentive for each order delivered or any extra fee in special and busy days such as Christmas days or preparing activities that make stronger the team.

 
[bookmark: _Toc154864401]Green company: promote an ecologist value is essential to attract customers and clients align with the cause.

How to improve it?
Implementing or adopting new regulations in benefit of the environment and company such as reducing impact of waste and travel. 

Example: by giving some benefit to the individuals that are delivering by bicycle or other non – motorized vehicle, giving back food that are not being pickable but still pay the fare, provide company jumpers, raincoat, boot cover with material recycled.

To conclude this stage, preparing an exhaust professional development plan and deliver an appropriate training to create a positive customer experience it will help to company to increase benefits but companies that invest in their employees well – being has high number of retention rates and will attract new talent.

By prioritising resources to employee development, it will let company being in a advantage position to others organizations.



[bookmark: _Toc143710965][bookmark: _Toc154864402]RECOMMENDATIONS

· Set ethical practices: stablish and practice values that employees are more likely to act with integrity. 
· Invest in online/digital technologies: automation and digitization give way to virtual platforms that improve agility and streamline processes in an efficiency way.
· Employee motivation: recognize and empower the performance to motivate and engage employees and make them feel valuable.
· Collaboration and teamwork: share ideas, support each other and cooperate encourage open communication for a productive work.
· Employee well-being: is essential provide a healthy environment at workplace. Implement strategies for a safety place, work-life balance, and mental health. 
· Skills development: providing training, opportunities to adapt changing business needs.
· Future goals: business requires to develop strategies to mitigate future risks.



[bookmark: _Toc143710963][bookmark: _Toc154864403]CONCLUSION
 
To conclude this report, I believe developing relationship is important because it contributes to stability that led to personal satisfaction and a good atmosphere at workplace. To achieve goals at workplace is essential to apply an effective management theory such as Professional development plan, performance appraisals or key performance indicator.

These theories it will help organizations to set goals every year that it will let company grow in productivity, efficiency, being more competitive by having clear and realistic objectives, by other hand apply performance management will help employees to develop skills, being more engage with the company culture, know more about them self.

This report offers professional development plan to Just Eat Takeaway employees to improve their skills and reach their goals but at the same time to cover currents issues that the company is facing such as delivery time, safety, employee satisfaction, talent attraction, customer service and take care about the environment.

But is essential to understand that every individual works according to their values, belief and attitudes for this reason the company has to apply a right performance management and adjust to each worker needs, coordinate them with work and do not let productivity decrease.

In general terms company and employees has to work in hand to reach commons goals, performance management is essential to develop relationships at workplace, it let better decision – making to take the most equally and right solution that benefit both sides.
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PDP TEMPLATE

	Development objectives
	Priority
	Activities to be undertaken
	Resources
	Target start date
	Target end date
	evaluation

	Time management
	High
	By video tutorial or physical training about efficient routes 
	Internet
	
	
	

	Customer services
	high
	Meetings or helpline 24/7
	Internet/ phone
	
	
	

	Safety/efficiency
	high
	Online programs
	Internet/
phone
	
	
	

	Satisfaction and retention
	high
	Perks, health insurance, salary
	Company insurance dto, meal for free
	
	
	

	Green culture
	Medium
	Using bikes, recycling material, not waste food
	Offering benefits such as extra fee for use green vehicle
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