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Executive Summary
Strategic management can be described as the process which involves the analysis of the external and internal environment of an organisation to come up with strategies which will ensure the competitiveness of the organisation in the long-run as well as sustainable growth. This report discusses the strategic position of Bentley in the UK automobile industry. Among the strengths that are identified in the findings are the presence of a strong brand heritage of Bentley, handcraftsmanship, and technological assistance by the Volkswagen Group. Nonetheless, the difficulties of high costs of production and environmental regulations were noted. The report suggests strategic options such as electrification, market expansion and technological innovation to help in achieving sustainable growth.
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Introduction 
Strategic management can be defined as the consistent procedure of planning, supervising, evaluating and assessing all essentials a business requires to fulfil its objectives and goals (Fan and Iqbal, 2022). In the extremely competitive sector, strategic management is very beneficial as it helps a company respond to technological innovation, regulatory changes, and shifting consumer preferences. The chosen company for this report is Bentley Motors and it is a British luxury automobile manufacturer that was founded in 1919 and is headquartered in Crewe and owned by the Volkswagen Group (Bentley, 2026). The company's vision is to lead sustainable luxury mobility, while its mission focuses on producing high-performance handcrafted vehicles that combine luxury, innovation, and design excellence. The core objectives of the company encompass expanding global market presence, advancing electrification, and maintaining premium brand prestige. The report will analyze the external and internal environment audits.     
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Political factor: The factors like environmental commitment, trade regulations and government policies play a crucial role. For example, the government introduced stringent emission regulations and supported EV cars in the UK and international markets. Thus, Bentley needs to invest in cleaner technologies and sustainable production.   
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Figure 1: Sales of Bentley in the EV context
(Source: Ellerbeck, 2022)
Economic factor: Economic factors like inflation rate and economic uncertainty have huge impacts on the automotive market (Adeniran and Awe, 2025). Automotive-related manufacturing contributes £92 billion turnover and £25 billion value added to the UK economy (SMMT, 2026). Additionally, EU’s market grew by 0.8% in 2024, with total sales reaching 10.6 million units (ACEA, 2025). However, the rate of inflation might impact the cost of production in Bentley.  
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Figure 2: UK automotive industry market
(Source: Spherical Insights, 2025)
Additionally, the automotive sector plays a vital role in economic development and employment worldwide (OICA, 2026). Such industry data helps companies like Bentley Motors analyse market conditions and develop effective strategic decisions.
Social factor: The consumers in the UK are more conscious of the negative impact on the environment due to the operations of the company. There is a growing trend among consumers toward environmentally responsible products and sustainable luxury (Cherepovitsyn et.al 2025). The exclusive consumers often demand customisation that is associated with Bentley's reputation for bespoke craftsmanship.  
Technological factor: Technological advancement is rapidly transforming the automotive sector. However, the UK government made an investment of £2.5bn in R&D to encourage EVs and battery technology (Innovation News Network, 2025). Bentley gets advantages from a shared technological platform to develop advanced electric and hybrid vehicles.  
Legal factor: This factor encompasses strict regulatory standards for the safety of vehicles, emissions, and manufacturing. It is essential to comply with these legal frameworks for accessing the global market and sustaining legitimacy. 
Environmental factor: The industry provides a huge contribution to carbon emissions, prompting governments and consumers to demand greener alternatives. Therefore, Bentley initiates sustainability practices with a motive to attain carbon-neutral manufacturing and electrified vehicles by 2030.  
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Table 1: Porter's five forces analysis
	Factor
	Force
	Analysis 

	Competitive Rivalry
	High
	High competition from the well-established brands like Rolls-Royce and Ferrari. 

	Threats of new entrants
	Low
	Low force because of high capital requirement and solid brand loyalty.

	Bargaining Power of Suppliers
	Moderate
	Moderate because luxury vehicles require specialized materials and high-quality components from limited suppliers (Carmona et.al 2024)

	Bargaining Power of Buyers
	Moderate
	Moderate as wealthy consumers have multiple luxury alternatives, but value Bentley's craftsmanship and heritage.

	Threat of Substitutes
	Moderate
	Moderate due to rising luxury electric vehicles and premium mobility alternatives from brands like Tesla.
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Table 2: VRIO Analysis
	Resources
	Valuable 
	Rare
	Inimitable
	Organized 
	Analysis 

	Brand heritage 
	· 
	· 
	· 
	· 
	sustained competitive advantage

	Craftsmanship
	· 
	· 
	· 
	· 
	sustained competitive advantage

	Volkswagen technology support
	· 
	· 
	· 
	· 
	Temporary competitive advantage

	Customer loyalty
	· 
	· 
	· 
	· 
	Competitive parity 


The above-mentioned analysis demonstrates that Bentley attains sustained competitive advantages from their solid brand heritage and craftsmanship, which are valuable, rare, and difficult to imitate. Technological support from its parent company improves efficiency, while loyal luxury customers strengthen brand’s market position (Cafforio et.al 2025).   
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The Resource-Based View (RBV) model emphasizes the role of internal resources and capabilities of a firm in creating a sustainable competitive advantage (Guo et.al 2026). It implies that organisations that have valuable, rare, and hard-to-imitate resources are more likely to achieve success in the long run. In the case of Bentley Motors, RBV emphasises the relevance of unique assets and organisational capabilities in the luxury automotive market.
Tangible Resources: Tangible resources are financial and physical resources that facilitate organisational work (Francisco et.al 2024). Primary physical assets that Bentley has are its advanced manufacturing plant in Crewe, the high quality of raw materials such as high-quality leather and wood veneers and financial support offered by its parent organization, the Volkswagen Group. 
Intangible Resources: Brand reputation, intellectual property, and organisational culture are some of the intangible resources (Ambituuni et.al 2025). Bentley has luxury brand recognition worldwide, engineering experience in the automotive industry and customer base loyalty. These factors create a stronger reputation for the company in the market and make it stand out among its rivals in the luxury automobile industry.
Organisational Capabilities: The organisational capabilities give the capacity of the firm to utilise its resources effectively (Arricale et.al 2023). Bentley's strengths consist of good craftsmanship, a high level of engineering, and the provision of customised and bespoke cars. Technological knowledge and innovation within the Volkswagen Group are also advantages to the company.
However, the relationship between the external and internal context of the business significantly impacts its strategic decisions. For Bentley Motors, external factors such as environmental regulations, technological change, and competitive pressure interact with internal capabilities like brand heritage, craftsmanship, and engineering expertise. These merged factors impact the organisational strategies through supporting innovation and electrification initiatives. 
[bookmark: _Toc224391249]SWOT Analysis 
Table 3: SWOT Analysis
	Strengths 
	Weakness 

	· Strong luxury brand reputation  (Bentley, 2026)
· Skilled craftsmanship 
	· High production costs
· Limited product range 

	Opportunities
	Threats

	· Growing demand for luxury electric vehicles
· Expansion in emerging markets
	· Strict environmental regulations 
· Intense competition from luxury brands


As indicated in the SWOT analysis of Bentley, brand heritage and craftsmanship are strong company asset that contributes to its competitiveness. However, it has weaknesses such as high costs of production and a small product line. There are opportunities in luxury electric vehicle demand as well as in the emerging markets, and threats in environmental regulations and intense competition are threats to the strategies.
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Strategic formulation deals with the formulation of long-term plans, which are used to assist organisations to gain a competitive advantage and growth in the long term (Jiang et.al 2022). As per the view of Kühl et.al (2023), the development of the organisational strategy required to consider contemporary strategic management issues such as technological disruption, sustainability pressures, and evolving consumer expectations. For Bentley, strategic decisions increasingly focus on electrification, digital innovation, and sustainable production. Niyommaneerat et.al (2023) argued that the factors like sustainable production and digital innovation enables the company to align its internal capabilities with external market changes and maintain long-term competitive advantage.
First well-founded strategic alteration to improve the position of the company and ensure sustainable development is the acceleration of Electrification and Sustainable Mobility. Moving at a fast pace towards electric vehicles (EVs) is one of the strategic priorities of the company (Huang, et.al 2023). The governments of the world, the UK, and Europe, especially, are enforcing stringent emission laws and encouraging eco-friendly transportation. Bentley, as a luxury automotive manufacturer, should react to this by creating high-performance electric cars that will be sustainable and will not compromise on the traditional essence of the brand, namely, luxury and performance. Through the technological assistance of its parent company, Volkswagen Group, Bentley will have the advantage of common platforms and research opportunities. In this manner, development costs will be lower, and new electric luxury models will be introduced much faster.
The second well-founded strategic alteration is exploiting international market presence. Whereas the traditional markets like Europe and North America are still significant, the luxury cars are being demanded in other regions like Asia and the Middle East as the income level and the number of high-net-worth persons continues to increase. The expansion of dealership networks, the development of marketing strategies, and the establishment of better relations with luxury customers in these areas help Bentley to gain a more powerful presence in the world (Zhou, 2023). 
The third well-founded strategic alternative that Bentley can integrate is reinforcing innovation and technological advancement. The car-making sphere is experiencing a tremendous technological evolution, and the technologies of autonomous driving, artificial intelligence, and car connectedness are transforming consumer demands (Fan and Iqbal, 2022). To introduce new technologies in its luxury vehicles, Bentley is supposed to invest more in research and development. Intelligent driver-assistance systems, advanced infotainment platforms, and connected vehicle technology are features that can be used to improve the performance and user experience. The integration of these technologies may be facilitated by partnering with technology companies and taking advantage of innovation in the Volkswagen Group. 
The fourth well-founded strategic alternative is improving personalisation and Bespoke Services. The luxury consumers are becoming more focused on personalised products with regard to their own tastes and lifestyles. The great tradition of Bentley to consider craftsmanship will give it a rare chance to offer its bespoke services on vehicles. Bentley can provide greater freedom to its customers in the way their vehicles are personalised by improving its personalisation programmes. Customised consultations, personalised models and luxurious lifestyle experiences are other exclusive services that can also build customer relationships (Adeniran and Awe, 2025). The overall purchasing experience could also be enhanced by developing new customisation technologies, such as digital design platforms, where customers can preview their customised vehicles. 
The fifth strategic alternative Bentley should incorporate is strengthening Brand Positioning and Sustainable Luxury Image. Bentley should continue to maintain a high luxury brand image to ensure success in the long term. It is recommended that the company should still focus on its heritage of craftsmanship, innovation, and exclusivity and incorporate sustainability into its brand identity. Strategic marketing campaigns about sustainable luxury, ethical sourcing, and environmentally-friendly manufacturing will enhance the brand image of Bentley. Moreover, partnerships with the luxury lifestyle brands, exclusive events, and experience marketing initiatives will help Bentley to strengthen its high-end position in the international market.
Successful strategy implementation requires organisations to consider several critical factors, including resource availability, organisational structure, leadership support, and employee capabilities (Cherepovitsyn et.al 2025). For Bentley Motors, factors such as financial investment, technological infrastructure, skilled workforce, and alignment with sustainability goals are essential to effectively implement strategies like electrification and global market expansion.
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In conclusion, the strategic position of Bentley Motors in the UK automotive industry was also analysed in this report by looking at the external and internal environments. PESTLE and Porter's Five Forces analysis revealed factors of intense environmental control, technological uncertainty and stiff competition in the luxury market of cars. Internal analysis with RBV, and VRIO showed that Bentley's brand heritage, craftsmanship and its technological support by the Volkswagen Group is a great competitive advantage to it. The SWOT analysis also indicated that though Bentley enjoys the advantage of a strong luxury image, it needs to respond to sustainability pressures and the emerging consumerism pressures. 
Following the strategic analysis, it is possible to make some recommendations to enhance the competitive position of Bentley Motors and contribute to the long-term sustainable growth.
· It is recommended that Bentley should work on the adoption of its electrification plan by hastening the creation of fully electric luxury vehicles. This strategy helps the firm to not only meet the increasing demand of sustainable mobility by the luxury consumer, but also comply with the environmental rules (Carmona et.al 2024). By relying on the technological strengths of the Volkswagen Group, Bentley can use the means to cut the cost of research and development and enhance performance in the manufacturing of electric vehicles.
· Another recommendation is that Bentley should extend its reach to the new luxury markets in Asia and the Middle East. The increasing revenue and the emerging high-net-worth citizens in these areas give great prospects to the manufacturers of luxury automobiles (Cafforio et.al 2025). 
· Third, the company ought to increase its technological advancement and the digital integration of the vehicles. The new tech, like intelligent connectivity, driver-assistance, and personalisation, which are of a high level, will enhance the customer experience and appeal to the new luxury buyers.
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