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[bookmark: _Toc113480504]Introduction
In simple terms, enterprises are businesses that are set up to make a profit in the marketplace (Kriss, 2022). In the report, the concept of cash flow statement and balance sheet is briefly addressed. Apart from this, the balance sheet and cash flow of Smart Furniture will be made or prepared in the report to examine the actual position and performance of the organisation in the UK marketplace. 
 Prices for installations, machines, facilities, raw materials, and consumables are quoted along with the costs of the project's operations situation and cash flow for the first three months.
The plan demonstrates a measured approach: when estimates varied, higher costs were applied.
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To have a clear understanding of the inflow and outflow of cash and cash equivalents, managers must prepare a cash flow statement, one of the most essential statements in their organisation. Because it enables the company to create long-term cash-related strategic goals. For this reason, the cash flow statement is important for Smart Furniture. When the manager of the company creates a cash flow statement for their business, they will benefit from knowing the exact position of the cash, such as how much cash they have or how much they spend, and so forth (Murphy, 2022). The management of the amount of money that comes in and goes is one of the most crucial aspects of CGMEV-Smart Furniture’s business management. 
 The financial management of Cgmev gives the company a visual representation of the flow of money in and out. Balance sheet statements may be made on a monthly, quarterly, annual, or another schedule that the business considers most useful and suitable. The executive of Smart Furniture can control and manage their excessive spending by being aware of these factors, which enables them to grow their company. A cash flow statement also supports the investors of our company in evaluating the overall performance of the company. Comparing the existing and anticipated cash flow figures enables executives to evaluate or analyses cash-related performance. If the performance is below standard, the management will identify the problem and make the necessary corrections. So, this financial document might therefore help the organisation of Smart Furniture in improving its current effectiveness. The cash flow statement of Smart Furniture is developed and prepared below for the past three months:











	
	April

	May
	June
	Total

	Cash Sales
	33,600
	61,000
	71,400
	167,000

	Distribution Costs
	500
	500
	700
	-1,700

	Loss on Sales
	300
	250
	150
	-700

	Salaries
	15,000
	18,000
	21,000
	-54,000

	Rent
	2,500
	2,500
	2,500
	-7,500

	Utilities
	700
	700
	1000
	-2,400

	Insurance
	500
	500
	800
	-1,800

	Accounting
	750
	850
	900
	-2,500

	Marketing
	500
	600
	900
	-2,000

	Promotional
Products
	350
	580
	670
	-1,600

	Website 
Maintains
	1000
	1000
	1000
	-3,000

	Other 
Expenses
	1600
	1900
	1500
	-5,000

	Bank
Loan
	866
	866
	868

	-2,600

	Closing 
Balance
	
	
	
	82,200


Table No.1: Cash Flow Statment
(Source- Created by the learner)

Table showing the cash flow of the business for 3 months
In April the total income of the organisation was £33600 while the total expenses for the month were £41812. As a result of this, in April the company had to face losses. But in May, the sales volume of Smart furniture was £61000 meanwhile the total costs for the month were £28910. Therefore, in May we were able to see a gain of £32090 (CFI, 2022). Furthermore, the management of CGMEV was able to produce enough income from its market activities over the following four months, improving the sustainability of smart furniture in the United Kingdom market. Additionally, with a well-defined goal, the team's gains will be invested further in the business for its market expansion and the exploration of innovations that might connect with new clients. To keep the environment clean, investments will also be made in eco-materials. 
In the coming year, the organisation's management must reduce operating costs. As a result of the decrease in operating costs, management will be better able to maintain a healthy cash balance, which will enable them to open new market opportunities.
To meet the requirements of the customer, the CGMEV team's goal is to create its production industry. The purchase of technical tools will also enable the production of furniture for the newest generation and demonstrates that the business has the resources to invest in itself.
And finally, the company has plenty of cash on hand, so investors shouldn't worry about the note payable because it will be covered by future loan expenses.


[bookmark: _Toc113480506]Limitation of the Cash Flow Statement
Without further investigation, negative cash flow shouldn't automatically raise an alarm.
When a company decides to grow its business at a certain point in time, it can sometimes experience poor cash flow. This is a decision that will benefit the company in the long run (Murphy, 2022).
To give investors a better understanding of the company's performance, CGMEV analyses changes in cash flow from period to period over time.


[bookmark: _Toc113480507]Balance Sheet
A balance sheet can be defined as those financial statements which are prepared by the company to obtain specific information about the company's overall assets, liabilities, shareholders fund, and capital. The main objective of the balance sheet is to disclose how the company is performing. Therefore, the managers of Smart Furniture can easily determine their company's performance which will help them to understand whether they can make a huge profit or not than their competitors (Averkamp, n.d). 
The ability of the Smart Furniture manager to understand the risks and rewards that arise in the business directly is one of the biggest advantages, enabling them to successfully manage their organization. Because a balance sheet is a requirement for obtaining a business loan, the CGMEV balance sheet is also used to guarantee the capital.


	Current Assets

	Cash
	15.000

	Investment
	112.000

	Insurance
	1.000

	Investment

	Equipment
	80.000

	Vehicles
	30.000

	Website
	2.000

	Property-Rent
	2.500

	Total
	129.000

	Liabilities

	Current Liabilities

	Accounts Payable
	7.000

	Wages Payable
	10.000

	Taxes Payable
	0

	Bank Loan
	50.000

	Shareholders’ Equity

	Capital Stock
	20.000

	Retaining Earnings
	5.400

	Total 
	129.500


Table No.2: Balance Sheet of Smart Furniture
(Source- Created by the learner)

The company reported a loss of £84 700 in the most recent financial report, but Smart Furniture still owes £167 000 in current liabilities. The top management of Smart Furniture has borrowed £50,000 to conduct business in the UK market. On the other hand, the organization's current assets are worth a total of £82 200. 
The total worth of the current assets of Smart Furniture is greater than its current liabilities in the marketplace which means the administration of the organisation is competent to compensate for its short-term debts in the marketplace. The sufficient cash and bank reserves will provide the organisation with better durability and sustainability in the UK marketplace for a longer duration.
Additionally, to generate sufficient revenue levels in the upcoming years, the management of Smart Furniture must effectively and profitably utilize both its human and financial resources.
The company must remain in the furniture industry and stay ahead of competitors to have higher profit margins. Only by doing this will it be possible for the business to develop and expand further in the UK market.

[bookmark: _Toc113480508]Limitation of Balance Sheet
· Some assets and liabilities are measured at historical cost, while others are measured based on their current market value, so not all items on the balance sheet are measured in the same way. The reported amounts can be significantly impacted by the measurement technique.
· Items that are measured at their current value reflect their value as of the reporting period's end. However, after the balance sheet is created, these values may change significantly.
· Important factors like a company's reputation and management performance that affect its capacity to produce future cash flows are not taken into account on the balance sheet.


It is clear from the chart above that CGMEV evaluated the table based on the current market.
The concept of cash flow statement and balance sheet is briefly expressed. The cash flow statement and balance sheet of Smart Furniture for the current year is made to assess their actual position in the market. The fiscal reports will help the administration of Smart Furniture to make tactical or strategic strategies from which they can enhance or improve their position in the UK marketplace in the upcoming years. 






[bookmark: _Toc113480509]Conclusion
The report provides an understanding of the business and helps in determining the
history of the business much more effectively. Along with this the presentation also highlights
the cumulative aims and objectives of the business considering the mission and vision of the
business. 
The paper also highlights the business's factual structure and helps enumerate its operational correspondence. The description of the product or the services is
also presented in the PPT along with the market trend and SWOT analysis. The external market environment analysis is done with the help of PESTLE in the presentation and further helps in assessment of the management of the organisation. 
This report also outlines the social responsibility of the organisation and helps develop a milestone and exit plan. Along with this, the presentation of financial data of the business is presented with the help of cash flow and the balance sheet of the organisation. 
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