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Induction: 
In emerging markets across the world, the demand for electric vehicles exclusivity has plenty to offer with existing plans. To make prestigious concept and increase the production of E-cars for manufacturers the technology and the construction methods are playing significant role. In terms of environmental impact, the designers of electric vehicles invest a lot of capital for making their product with genuine character an innovative individuality. (Chapman,2011) 
Unfortunately, due to the coronavirus impact over the world, to start a new business will be more difficult than usual. If every business opportunity was an attractive target for investing capital in electric car market few months ago, today the chance to prosper will cost a lot of effort. The economic situation in most of the countries around the world is struggling to afford any existing business opportunity as supporting the industries. As of that reason the world’s financial crisis will continue until the virus disappear. To prove this statement, I researched a lot of actual information that is linked to the Electric vehicle industry supported with some facts. 
Example of new emerging business opportunities of electric cars industry
Electric vehicle industry opens doors for new business opportunities worldwide. Manufacturers are focused on developing the technology of their vehicles as well as meeting all required standards for providing a top product to the market. This prospect reveals a lot of options for starting new businesses related with the industry. The majority of those possibilities are directly associated with the areas of improvement of the electric vehicle industry. For example, the battery charging system has been improved throughout the years as inventing new super charging stations that allow people to charge the battery of their cars a lot quicker. (McKensey & Company, 2014) Because of the not very well-developed infrastructure for electric car industry, this can be fantastic opportunity to start a business as providing more charging stations around the countries. For extra convenience, the fast-charging stations could be provided at every owner’s property to enable fast charging battery service at home. Considering the increasing number of E-cars globally, this business opportunity will bring huge success to the market. Related to this business prospect, another example of starting a new project is Training services of how to effectively use the power-charging stations. (IET, 2020) There will be trained people that can provide full training to owners or employees that relate to EV’s. As most of the industries in sovereign countries expanded their fleet from traditional into electric car have the responsibility to ensure that their workforce is capable and fully trained on how to use the EV provided by the company. 
To expand the idea for releasing new business opportunities, let’s answer the following question. How do we maintain electric vehicles? Exactly, the places that offer this type of service are not plenty at the moment. However, this can be an excellent advantage for the entrepreneurs to focus on building garages specifically for EV maintenance. Comparing to combustion engine vehicles, the electric cars need precise diagnostics and repairs that can be completed only at certificated garages for EV’s. To develop this business, industrialists can invest their capital into opening extensions for EV body work services such as painting electric cars only or creating exclusively designs for electric vehicles. (Energy.gov)
Being able to maintain electric car or providing cosmetic touch company, the business will benefit from opening a place suitable for washing electric vehicles only - car wash. To advertise this service and gain people interest, businesspeople can use products that are made for EVs only. Examples of that can be shampoo for electric cars, wax, polish, air-fresheners, waxing the tyres with products that are intended for electric cars only.
For the fans of electric cars that need to travel around the world due to work duties for short period of time an alternative option is the car rental. Perfect business opportunity is to supply the car hire industry with electric vehicles. This can benefit the company from less taxes and insurance cost. (Lambert, 2020) Another benefit can be the legal requirements of the particular country and the usage of congestion zones. (Collinson,2019) Some of the car rental companies have started introducing electric vehicles in their fleet, however the focus should be only on advertising either combustion engine cars or electric cars for gaining competitive advantage. 
One essential rule for electric cars batteries is that it needs to be changed every 5-10 years due to the emissions it starts exuding after its end of life. (Drive green, 2018) Another brilliant opportunity for small companies to grow as manufacturing batteries for electric vehicles. This business can be very successful and can be profitable scheme as the market of EV tends to increase in future. An electric car battery shop is fantastic advantage for those that want to enter the industry. 
Living in 2020 the online world has grown sophisticatedly into a huge marketing industry. Nowadays, it is trendy to advertise products online as recording a video explaining the benefits of particular product or service.  A pure example is YouTube influencers videos. (Taylor, 2020) A new business opportunity can be developed when a person records video advertising different models of electric vehicles including the features of the car and the benefits for the customer. To expand the business after advertising the vehicle next step is to start advertising places where you can charge your car. There can be a variety of products or services that could be advertised in relations to the electric vehicle industry. This is the perfect marketing strategy for opening a new business online. 
With the increasing number of electric vehicles, the opportunity to start franchise or reselling business has its bright future. Most of the electric car manufacturers already started providing the market with their vehicles. If the businessperson is interested in reselling or franchise the business opportunity is now life. (Singh, 2019)
Another future great opportunity for opening a new business is the solar charging stations. (Silverstein, 2020) Supplying the industry with solar stations can benefit either the supplier or the consumer because this charging system gains energy from the sun. Opening such station requires knowledge and skilled workforce, therefore this option has great future and predicts higher demand. 
The electric vehicle commerce grows rapidly, and the business opportunities are increasing very quick. The list with business opportunities above can be combined or just developed on its own. However, being capable to invest in any of those opportunities will lead you towards implementing your final goal – owning a profitable business.  
To implement a new product on the market, there is a procedure that the product needs to go through. This stage is called product life cycle. (Figure bellow) Simplified, the new product goes through a sequence of stages such as introduction, growth, maturity and decline. (Flekel, 2013) 
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Every entrepreneur must consider each stage carefully and predict the potential sales profit alongside with the lifetime of the product. There are many opportunities to be invented in electric vehicle market, however it is significant for the business to plan a strong marketing strategy when introducing the new product to the market. Many automotive companies promote their products based on the features and benefits for the consumer. For instance, the electric vehicle industry has already positive influence over the environment and every new product introduced to support this market will be beneficial to the world. In this phase the entrepreneur focuses on the wealthier customers because being able to purchase an electric car he's related to your higher income. For that reason, businesspeople highlight the benefits and the features update product to attract that specific target market.  (Kopp, 2019)
In growth stage product life cycle the business focuses on increasing sales. (Kopp, 2019) Here is the time when the number of competitors starts increasing, too. The young entrepreneur must consider the option for brand differentiation development. Once the product reaches this phase There are many opportunities for business growth. However, the competition plays important role because the prices they set up can benefit the consumer if all offer similar features. 
The maturity step represents slower growth and the ruthless competition because the number of competitors is advertising similar products. (Kopp, 2019) This phase gives an opportunity to the entrepreneur as using segmentation and brand repositioning strategies to increase the consumers interest up the product. 
At the last stage – decline the product does not bring any interest in the consumer. The reason for that could be the introduction of a new product that is more innovative to the market. To compromise the decline in sales, companies reduce the prices as strategic tool before introducing their new product. (Kopp, 2019)
The product life cycle is important because It offers guidance for developing each face to achieve the best use of the product in the marketplace. As professional product management being able to analyse the life cycle of your product is essential. The key point is to adapt the marketing strategy, sales, pricing and promotion through each stage of the cycle. This is an essential rule for increasing the profitability and longevity of your products in the industry. 
Every organization within a particular industry represents a collection of activities that help performing the production, marketing, design, delivering and supporting their product por services. One of the main purposes of business is to create a better value of their products for the consumer. (Traver, 2019) Michael Porter’s value chain (Figure bellow) is designed to help businesses performance using its activities and creating transparent overview of the internal organization. Therefore, the entrepreneurs can evaluate if better value is created, or not. Based on this model, every company can gain strong competitive advantage as accomplishing tactically their internal activities better than the competition. 
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Source: Internet (Traver, 2019)

According to McKensey and Company’s case study, the figure bellow illustrates the electric vehicle value chain and its impact over the powertrain transformation. This figure involves the lifecycle of the product alongside with its four main stages – raw materials, production, use and end of life. This is one of the best frameworks for evaluating the impact of the product over the environment. This model gives better understanding of upstream and downstream environmental impact of EV’s and also it helps reducing the potential for burden to move throughout other countries (EEA, 2018)
[image: ]














Identification of other businesses currently linked to the global automotive industry that you think it may not be profitable in the long run to invest in
Before entering an industry, the businessperson has to consider every potential risk or transformation that their business might suffer. The automotive industry faced many challenges because of the global specter’s trade plays significant role in the market. In addition, the evolution of the industry is increasing rapidly due to the innovative developments of the artificial intelligence, automation manufacturing, driverless technology and sharing economy. In this case, the business must invest in long-term profitable projects. However, sometimes this is not the best alternative because some projects are failing throughout the process. An example for that could be changes in laws and regulations that can potentially change your mind before investing in a new project. (IHS, 2015). Majority of the combustion engine car manufacturers are attacked by the emission laws. Small companies are forced to merge and start providing electric motors instead. This is a challenging time for all new entrants and considering the circumstances this business has no profitable future. (Ewing, 2019). The car mobility market is balancing between government regulations, innovative technology, improving stability of the global financial structure and increasing the competition. In each of those factors the industry will be facing a lot of issues that are related to the company’s performance and profitability. However, to avoid those challenges, every entrepreneur must follow particular framework that can help identifying the right time and the right project to invest their capital in. 

Conclusion
The world’s economy provides many opportunities to new entrants in the industries. However, the main point is to remain successful from the beginning until the end of the advantage you have taken. Being a businessman or a company that seeks to invest money into a new project must be well considered before taking any actions. Therefore, entering the automotive industry hides a lot of challenges and a lot of advantages. The ability to follow certain models as a guide towards completing your successful development is very important skill that every entrepreneur must have. Another benefit for every new entrant is the innovative approach towards every idea and working hard to implement it. There are a lot of marketing strategic tools that always aid people in completing their final decisions. Being capable to follow your own plans or tactics is essential and leads every individual towards implementing and achieving their goal. 
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