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Executive Summary
Developing relationship and workplace management includes an attribution of many parameters. The organisation in which developing relationship has been executed is Bentley and all observations made are as per the organisation regulation, strategies implemented and plans that will be undertaken. Each delegation of the organisation is highlighted with a definite specialisation to the organisation helping to build the scenario. The report has managed to gather ideas about developing a plan to meet the developmental needs and expectations of an individual. In addition to that, ways to report performance appraisal, mechanisms to provide feedback and career development strategies are also highlighted in this study.  
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[bookmark: _Toc46258774][bookmark: _Toc49847009]Introduction
Developing relationships and workplace achievement is a significant need within an organisation. In this report, a brief analysis about personal development needs of the employees in Bentley will be presented. Further, the support and techniques that can help Bentley to manage their performances will be observed. Apart from that, some methods that can help the organisation to ensure a fair objective appraisal will be discussed at brief. In addition to this, the way Bentley can administer and manage career development of the employees along with career development strategies will be analysed at brief. Further, the way the organisation can monitor and evaluate individual’s feedback inside an organisation will be analysed in this context.
[bookmark: _Toc46258775][bookmark: _Toc49847010]Critically evaluate development vehicles available to an organisation appropriate to the Development needs of the individual
[bookmark: _Toc49847011]An appropriate framework for assessing individual’s personal development expectations
Research reveals that an individual's personal development needs or expectations can only be fulfilled by continuous evaluation or assessment of practices or through an accurate personal as well as professional development planning. In accordance with the viewpoint of Rees et al. (2015), development of a competency framework basically requires an in-depth knowledge or understanding regarding the roles that an employee or a person plays in his or her own organisation. 
However, in order to fulfil the personal development needs of its employees, organisations like Bentley need to include these aspects or principles in its employee development framework (Bentleymotors.com, 2020). 
In reference to the sources, as CPD is continuous developmental procedures, hence, on one hand, employees of Bentley need to undertake and manage their own activities in order to ensure that learning is applied in their own professional practices. In addition to this, in order to assess its employees' training as well as personal and professional needs, primarily Bentley has to set appropriate business objectives. Besides this, assessment of organisational readiness, as well as identification of the key roles, are extremely crucial for the fulfilment of one’s personal development needs or expectations. Along with examining the requirements as well as expectations of employees, in order to fulfil employee's personal development needs, continuous progress measurement initiative is also necessary (Reid et al., 2004). In fact, incorporation of the appropriate employee skill development strategy into the development framework, in turn, makes Bentley’s internal workforce more efficient. On the other hand, exclusive car manufacturing service might also be enhanced simultaneous with this aspect. In accordance with the viewpoint of Dawn Lennon and the core concept of Dawn Lennon’s business Fitness model, by increasing opportunities, by continuously focusing on the job roles, one can not only be able to fulfil personal development needs but at the same time can easily deliver quality work or can implement effective ideas in business. 
Hence, in order to achieve further success in business, being one of the leading British car manufacturers, Bentley needs to follow all these aspects and should incorporate all the essential things in its competency framework (Bentleymotors.com, 2020). In the opinion of Mendoza and Hontiveros (2017) this framework further gives a proper vision by virtue of which Bentley can create a modern and efficient campus for manufacturing, design, engineering, and administrative purpose for their estate. 
[bookmark: _Toc46258776][bookmark: _Toc49847012]Examining the expectations and requirements of people
[bookmark: _Toc46258777][bookmark: _Toc49847013]Expectation
Developmental needs of the organisation relate to function with an interdependent expectation between staff and buyers. Bentley being an organisation of repute creates a benchmark of expectation in the automobile industry (Bentleymotors.com, 2020). Following expected attributes would include the understanding of advanced automobile requirements in its product, best customer dealing procedure, functional yet operational features within the series of automobiles it launches. Most importantly, organisational behaviour, management and customer satisfaction are major expectations of individuals. Emergence of expectation is underlined by its past successful endeavours. Bentley with its ethical representation of automobiles has created a mark in the industry (Bentleymotors.com, 2020). Its safety concern, extraordinary materials, best metrology team, advanced and calculated craftsmanship leads a path of higher expectation within its consumers.
[bookmark: _Toc46258778][bookmark: _Toc49847014]Requirements
[bookmark: _Toc46258779]Over the past few decades Bentley is well known for its imperative craftsmanship. The expectations of the people from Bentley has been increasing with the emerging and innovative technologies. People are expecting more widespread use of the carbon materials like copper and a unique decorative finish in their cars. Instead of the widespread use of the wooden materials people are expecting more sustainable materials and practices from Bentley (Bentleymotors.com, 2020). People in addition to this, are preferring autonomous driving facilities and self-driving experiences that can provide them with wondrous human experiences. Administering people in accordance with guidelines and career pathways
Career path is a traditional way through which the employees of the organisation can develop their skill and can make progress within an organisation. According to the Alferjanyet al. (2018), an employee always feels confident during an operation when the employee feels that the employer is more concerned about his work.  In the opinion of Taştan and Davoudi (2017) this method helps an individual to accomplish the task within the deadline given by the organisation. Bentley needs to be more concerned about their employees during the production (Bentleymotors.com, 2020). This will not only strengthen the ill-will of the employees but also it helps them to enhance their skills and knowledge. Further, implementing a career can help Bentley to improve the morale of the organisation along with the productivity and career satisfaction of the employees (Bentleymotors.com, 2020). Apart from that, a career path has a positive impact on the productivity of the organisation, and it helps to motivate the employees throughout the production. Further, implementation of the career path inside an organisation helps the employees to deal with a continuous and dramatic changes situation throughout the production (Carr, 1996). Finally, it can be stated that, implementation of a career path can help Bentley to change the culture of the organisation along with proper employee engagement.


[bookmark: _Toc46258780][bookmark: _Toc49847015]Managing career development of people
[bookmark: _Toc46258781]Career development is also a traditional way that helps to set a clear gloss and vision for the employees inside an organisation. In the opinion of Clarke et al. (2018), a proper career development program helps to increase the personality traits, self-awareness and the interests of the employees of an organisation.  Bentley being one of the leading brands helps everyone within the organisation to develop their academic, social and professional skills. In the automobile sector (Bentleymotors.com,2020). Bentley provides a lot of career development programs for t experienced professionals, graduates, and students. Bentley provides two years development programs that can help a trainee to gain experiences about different jobs and departments. Bentley’s apprenticeship is one of the winsome ways for the apprentices to learn new skills about exciting business. Bentley provides fanciful and vision apprenticeship in the field of sales, marketing, HR, finance, IT and business management. Bentley has a distinguished automotive graduate programme (Bentleymotors.com, 2020). An individual can upgrade their everyday skill with the help of the Bentley automotive graduate programme. Further, Bentley provides some team projects, community CSR projects, mentorship programs to help the graduates to bring out the best from them (Harrison,2009). Support structures within the organisation
Bentley is one of the quintessential automobile organisations of the UK. Bentley has a distinguished recognition globally for its quality, luxurious and innovative products. Bentley uses two types of support structure inside their organization (Bentleymotors.com,2020). These are Bentley’s motor development framework and drivers for change. Motor development framework has been designed to provide Bentley such a framework that can set a vision for the future growth of the organisation. On the other hand, designing the planning policies and for processing this framework helps to set out an important design and development consideration for the project.

[bookmark: _Toc46258784][bookmark: _Toc49847016]Techniques for supervision and formal appraisal
Supervision is an ongoing process that includes a regular meeting between the management and the staff. In the opinion of Ishaqet al. (2019), the purpose of the supervision is to carry out the roles of the individual's safety effectively inside an organisation. Bentley uses three supervision techniques like delegation correction, conflict resolution, constructive criticism, evaluation and time management (Bentleymotors.com,2020). Using these techniques Bentley helps to increase the skill level of the employees.
[bookmark: _Toc46258785]Delegation
The delegation tool allows Bentley to set a deadline for a task and helps Bentley to make the management easier (Bentleymotors.com,2020). This helps the staff to feel satisfied with the work that has been assigned to them. Conflict resolution is a natural and unavoidable tool to resolve conflicts inside and organisation and avoid unnecessary bias (Poole, 2017). 
[bookmark: _Toc46258786]Conflict Resolution
The main purpose of conflict resolution is to minimize the operational damage at infancy and maintain a positive environment to gain a larger perspective. 
[bookmark: _Toc46258787]Evaluation
Evaluation method inside Bentley helps the organisation to assess and evaluate the performances of the staff. According to the Maund (2001), proper deadline and appraisal helps the organisation to focus more on deadlines and annex the staff to perform better.
[bookmark: _Toc46258788]Constructive Criticism
Providing criticism to a staff is one of the challenging tasks. As per the views of Leatherbarrow and Fletcher (2014) a positive criticism without any negativity can mix the criticism with the appreciation inside an organisation. This technique helps Bentley to explain the problem that the staff need to correct and that need a cocksure improvement

[bookmark: _Toc46258790][bookmark: _Toc49847017]Develop a plan to meet the identified development needs and expectations of an individual
[bookmark: _Toc46258791][bookmark: _Toc49847018]Managing performance and succession planning
Build: Bentley with the help of build in nature became successful to efface the poor feedback procedure and stagnant company culture (Lizbentley.com,2020). Further, Bentley became able to build a brand identity of their automobile products and they became successful to create loyalty among the employees.
Brand: Bentley worked strenuously on brand innovation that helped them to implement new marketing projects (Lizbentley.com,2020). Brand innovation is one of the quintessential parts of the corporate strategy. Bentley adopted new innovative ideas that helped them to take their marketing structure of their organisation to the next level.
Innovate: Bentley reduces their production and operational cost with the innovative and modern technologies. Bentley with the help of innovative technologies increased the competitiveness among the employees and improved their automobile productivity (Lizbentley.com,2020). Further with the help of the modern technologies Bentley has apparently increased their yearly turnovers and improved the profitability of the automobile products.
Unite: Bentley with the help of Unity became able to recognize and identify the rising talents that helped them to create a benchmark while manufacturing the automobile goods. Further, this has helped Bentley to overcome the operational challenges that have arisen during the operations like general mindset differences between the staff and the employers, leaders were not ready to step down from some responsibilities (Lizbentley.com,2020). Finally, this has helped the organisation to build a proper cultural environment inside the organisation and enables Bentley to identify their strength and weakness.



[bookmark: _Toc46258792][bookmark: _Toc49847019]Methods of ensuring fair and objective assessment/appraisal
Inspection: The purpose of the Inspection is to inspect the property to ascertain the current status of the organisation which includes the features like location to ensure that the organisation really exists.  As per the views of Wagner et al. (2019) after a successful inspection the user uses three methods like value, coast approach and sales comparison to determine the value of the products.
Cost approaches: Cost approach gives information about the cost of the automobile products, rates of the labour and the workers and other indispensable factors that determine the cost of the production.
Sales comparison: Sales comparison is used to analyse the information and the attributes that produce distinguished products in terms of values along with the vicinity of the recent sales. 
[bookmark: _Toc46258793][bookmark: _Toc49847020]Methods to monitor, evaluate and record individual feedback
There are two methods to monitor, evaluate and record individuals' feedback. These are economic evaluation and process-based evaluation.


Economic Evaluation: The Economic evaluation method is used to determine the overall outcome from the production of an organisation. This method enables Bentely to do qualitative and quantitative analysis of the products with the cost benefit (Bentleyappraisals.com,2020). This evaluation method helps Bentley to produce efficient and accountable automobile equipment under the limited resource and funding. Further, this evaluation procedure helps to assess the cost benefits for Bentley and helps to reduce the risk during the production of automobile equipment. Process Based Evaluation:  Process based evaluation helps an organisation to implement a proper architecture and masonry before implementing a project. This evaluation method includes formative evaluation methods that help Bentley to indicate and describe a process that can lead their automobile production to a successful outcome (Bentleyappraisals.com,2020).Further, this evaluation method provides a stage based planning that helps Bentely to understand the nature and the issues  of the operation.
[bookmark: _Toc46258794][bookmark: _Toc49847021]Reporting performance appraisal including the importance of confidentiality
Importance of confidentiality: Research suggests that by maintaining confidentiality, an organisation might be able to develop trust of its employees (Rosenfeld et al., 1995). Additionally, for fulfilling the needs of an employee, the organisation Bentley must have to protect personal confidential information of the employees. 
[bookmark: _Toc46258795][bookmark: _Toc49847022]Ways to report performance appraisal

[bookmark: _Toc46258797][bookmark: _Toc49847023]Feedback surveys for staff members
Research claims that feedback surveys for employees are basically created for analysing and observing employee performance. It is ascertained that employee surveys in Bentley caters to critically assess the performance of internal workforce and on the other hand it can also identify areas of rectification (Williams, 2006). In addition to that, direct feedback of employees can be easily taken by conducting employee surveys, which in turn help Bentley to make appropriate decisions in future (Bentleymotors.com, 2020). 

[bookmark: _Toc46258798][bookmark: _Toc49847024]Mechanisms to provide appropriate feedback to individuals
Sources reveal that Bentley follows several mechanisms to gather appropriate feedback to its customers regarding its cars and service (Bentleymotors.com, 2020). It has categorical Google form and survey software that keeps a record of employee satisfaction, feedback and also regulates customer interaction allowing individuals to acquire eminent feedback from the organisation about its automobiles launched. 
[bookmark: _Toc46258804][bookmark: _Toc49847025]Career development strategies including the wider context of sustainability
In order to achieve further development, some accurate career development strategies are further needed. In accordance with the viewpoint of Sisson (2000), the strategies of career development are mentioned in the following. For example, Bentley provides career opportunities for not only automobile and automotive design engineers but at the same time, the organisation also provides job opportunities to management students or management candidates.
[bookmark: _Toc49847026]Providing a comprehensive and appropriate plan that clearly addresses your development needs 
As stated earlier, in order to address the development needs of an individual, along with process based and economic evaluation, certain other aspects need to be maintained. As influenced by the ideas of Sarwar et al. (2017), A performance development framework or plan not only ensures further improvement in employee performance but at the same time it also clearly addresses one’s own development needs or requirements.
In reference to this study, incorporation of certain factors like flexibility, communication skills, conflict resolution skills, organisational management skills, creativity and so on into the professional and personal development plan might clearly address my own development needs. In fact, all these aspects are highly necessary to perform effectively in Bentley. In addition to this, in order to perform efficiently in an organisation like Bentley, I further need to incorporate other development skills like personal, emotional and social development skills as well as appropriate communication and language development skills and many more. Besides this, with continuous interaction, I can further clearly address my own development needs and can easily sort out my issues while working in an organisation like Bentley.  














[bookmark: _Toc46258806][bookmark: _Toc49847027]Conclusion
From the above-mentioned study, it can be concluded that being one of the leading automobile sectors Bentley has been serving their nation only with their innovative automobile models but also with their career-based studies. Graduate learning programs and apprentice programs of the Bentley are helping the people to learn modern business strategies with excellence. Further, the above study includes some methods that are helping the organisation to increase its adaptivity, innovation and excellence to produce more outstanding and enticing automobile products. From the above study it can be further concluded that it has been working strenuously from the past few decades to provide luxurious automobile services to its customers. 

[bookmark: _Toc46258807][bookmark: _Toc49847028]Recommendations
In order to develop accurate workplace relationships or in order to ensure workplace achievement, organisations like Bentley and its employees need to follow these aspects. 
· The organisation needs to be more focused on the qualitative analysis of the product to ensure that the products they are producing are cost effective in nature
· The organisation needs to implement a more harmonious environment inside their organisation to maintain harmony and integrity among the employees so that they can accomplish the task within the deadline.
· Employees of Bentley need to constantly interact with each other as interacting constantly in the workplace on one hand can sort critical situations and on the other hand, a shared learning environment can be created within this organisation (Bentleymotors.com, 2020).
· In order to ensure further achievement, employees of Bentley need to be provided with equal opportunities as providing equal opportunities ensures a continuous professional learning environment (Bentleymotors.com, 2020). In fact, it also enhances employees' car manufacturing skills too, which over time can give business advantages. 
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