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[bookmark: _Toc8070170]Introduction  
	The following study will be based on Motivation and Employee retention. The research will be identifying the different kinds of the perspectives related to the employee retention. Apart from that the research will also identify the potential issues of the employee retention. The employee retention policies and the methods of motivation will also be addressed in the research. 
[bookmark: _Toc8070171]Study Title
	The title of the study is “Motivation and Employee Retention”. 
[bookmark: _Toc8070172]Background of the study
	Employee retention and employee motivation are two of the most important factors of the business organisation. Employee retention is highly motivated by employee motivation. Different employees are motivated through different factors. The preferences, needs and requirements are different from the other.Therefore the management of the business organisations needs to step up and take the right steps to motivate the people by fulfilling their demands and ensure sustainability of the organisation through the means of proper retention policies. There are different types of jobs and lots of different industries. The nature of job in each of these industries is quite different from the other and thus the management of each of the industries has to motivate the workers and the employees by applying a variety of different strategies. The workers are motivated only in the presence of a positive working environment, monetary benefits, relationship with the managers and performance-based incentives. However, recently, it has been identified that career growth opportunities have also became a factor that helps in motivating the workers. Therefore, the organisations need to provide suitable career opportunities to the workers on a timely basis.  Motivation is also essential for the management of the business organisations as because the better, the organisations are able to motivate the people, the better will be their chances to ensure success of the organisation in the market.  
[bookmark: _Toc8070173]Reason for selection of the study area
	Motivation and employee retention are two of the most important factors for the business organisation. The modern markets require the business organisation to ensure the success of the business organisation by ensuring a proper retention policy. The retention policies of the organisation must be at par with global standards to ensure business sustainability. The research on the said subject will ensure the success of the industry in a mannered manner. 
[bookmark: _Toc8070174]Quantitative Approach
	The quantitative approach is being used as this is best suited for gathering, analysing and the presentation of data concerning the topic of motivation and employee relations. The views of the employees are important towards understanding the factors that affect their decisions to stay with any organisation for the long term. This approach will help to quantify the essential required information. Quantitative approach collects data that helps in the empirical analysis of the subject matter of the research. It helps to better analyse research problems through data that is collected from the ground level data sources. 
[bookmark: _Toc8070175]Methods of Data Collection
	The method of data collection will be primary. The study will essentially depend on surveys. The method will help to find the essential information in regard to the subject matter. The survey tool will be utilised for gathering information from a number of respondents. Since, the survey will be focused on understanding the relationships between employees and organisations, the respondents would be selected from among the employees of the various organisations. The method will further utilise the questionnaire tool for effectively complementing the primary data collection methods that are to be utilised in the study. The questionnaires will be formulated on the basis of the questions that can be used to gather the most relevant and essential information with regards to the issues of the study. The survey questions would be selected on the basis of the objectives of the research. The questions would be focused towards gathering the most relevant and reliable information from the target populations. 
[bookmark: _Toc8070176]Analysis of the data collected
	The collected data would be analysed through the most important statistical tools. The tools would be utilised to gather essential information from the results of the survey. The statistical presentation of the data would contribute towards the effective empirical study of the subject matter. The data analysis would be done to obtain the most important findings from the results of the survey that will emerge. The focus will be towards using tolls that would help to understand all the essential perspective related to the data. The survey results would be graphically represented with the help of the various charts and diagrams. The results of the data would then be analysed through the help of statistics. The analysis technique is chosen to be statistical analysis as it would help in the better representation of the quantitative data that would be gathered. The focus will be towards understanding the significant implications that are represented through the presentation of quantitative data. The analysis would focus more on applying the known concepts in relation to the subject matter to the study. The data gathered would be measured effectively to determine essential value of the research.
[bookmark: _Toc8070177]Participant Selection and Population
	The participants would be selected on the basis of their relevance to the research are. Hence, the participants would be selected from the existing or previous employees of the organization. The employees would be selected on the basis of non-probability sampling. Hence, the respondents would be selected on the basis of how relevant they are for the study to be conducted. Naturally, the employees or the previous employees of various organisations would be given preference. The sample population that has been selected is of 50 respondents. The questionnaire would be distributed through online methods. The survey technique used will be online survey. 
[bookmark: _Toc8070178]Sampling Justification
	The sampling has been used as the employees or the ex-employees of the various organisations would be the best to understand the value of motivation and employee retention. The survey sample of 50 respondents would be small but effective in undertaking effective research of the topic. It is important that the respondents are from the group that is the main focus of the study. The main focus group being the employees of the various organisations, the sampling became very important factor. It is important to know the most important views of the respondents. The respondents would provide the most important information that can also be quantifiable. It can be used subsequently to improve the analysis and findings of the study. The non-probability sampling technique has been used to eliminate all possibilities for the research to be affected by irrelevant and unreal data.


[bookmark: _Toc8070179]Analysis Approach
	The approach of the analysis would be based on the positivism philosophy. The analysis would be utilised to bring out the best from the study. The analysis approach is developed to find the most important implication from the study. The approach will help in supporting the larger framework for the effective collection, analysis and presentation of data. The quantitative approach helps to provide direct and strong data. The data is not greatly variable from the other data that are available. It helps to provide information that can sustain the effectiveness of the entire study and analysis process. The techniques that would be used will help to provide accurate and effective data that can make the process of analysis smoother. The study would be focused in ways that can create an essential framework for similar analysis in the future.
[bookmark: _Toc8070180]Presentation of the data
	The presentation of the data would be done in various ways. The primary data gathered would be represented in graphical form. The subsequent analysis would be done in ways that can provide valuable information that can be gathered from the analysis of the data. Moving forward the gathered data would be presented in statistical form. This would be dined to help in the process of the analysis. The gathered data would be put into analytical form. The data would be analysed through the help of paragraphs that would co-inside with the statistical evaluation of the data. The data would be presented in various forms to help in the systematic evaluation of the gathered data. The systematic presentation would make the data gathering and analysis techniques used more effective than otherwise possible considering the quantitative nature of the study.

[bookmark: _Toc8070181]Interpretation of the data
	The data on the statistical analysis will be interpreted by the discussion of the statistical figures of bar graphs and pie charts. The statistical diagrams will form an important part of the analysis of the results.  
[bookmark: _Toc8070182]Conclusion
	The research will provide a clear picture of the quantitative approach of employee retention and motivation. The use of the primary data to be collected through survey method will be useful for the verification of the reliability of the data. The use of the live samples makes the research unique and trusted in nature. 
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