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[bookmark: _1ci93xb][bookmark: _Toc118713117]Section 1: Know how to identify development needs.

In this task, I am going to find out what mine and Jodie’s development needs are. Firstly, I am going to use SWOT (Strengths, Weaknesses, Threats and Opportunities) analysis by (Humphrey,1960). This SWOT conversion strategy is going to help me in developing my research into my development needs. How Jodie and I overcome our own obstacles and get where we each want to be will depend on our own unique situations and our personal obligations.
The GO MAD framework is an organized method for evaluating our abilities and determining the reasons behind our aspirations. We next assess whether you can accept personal responsibility and devise a plan to involve others, and whether these objectives are feasible. Establish the goal's start date and method. We can actively experience the goal's outcome by implementing the 'Do, Review, Learn, apply' method by incorporating the learning cycle (Fry, 1975). It will be easier to act, evaluate the outcomes, and then celebrate success after using a gap analysis (Scott, 1980).
Use of SMART (Specific, Measurable, Achievable, and Timebound) goals and objectives (Doran, Miller, and Cunningham, 1981) can help achieve the goals and objectives identified by the SWOT analysis. Developing a strategy to achieve the best possible result within manageable constraints will involve an active process. The intersection of knowledge (what to do), skill (how to do), and desire (want to do) is habit, according to (Covey, 1989). The best method to understand yourself and form the proper habits to reach your full potential is to identify your learning styles.
[bookmark: _3whwml4][bookmark: _Toc118713118]
1.1 Identify learning styles for self and another. 

I used the Myers-Briggs Personality indicator, Honey and Mumford questionnaire and VARK Profiling Instruments (Fleming, 1987) to determine my own and Jodie’s learning styles.
After conducting research, Honey and Mumford (1982) identified four distinct learning styles. According to the theory, each of us will Favor utilizing one, or a maximum of two, of these various learning styles.
· Activists learn best by jumping in the deep end, getting straight into things and prefer to learn from new experiences. They learn least when listening to long explanations and reading/writing a lot.

· Reflectors are those who prefer to observe and consider all available options before deciding. They've got time to reflect and go over what's happened. When they are hurried and unprepared, they learn the least.

· Theorists’ students learn best in a structured environment with a defined goal and can comprehend challenging situations. They require facts, concepts, and models. When asked to act without understanding the underlying concepts or principles, they learn the least.


· Pragmatists appreciate tried-and-true methods with obvious, useful benefits and professional input. When there are no explicit rules or instructions on how to complete the task at hand, they learn the least.


I identified as an activist which I agree is very accurate. I learn best by doing, getting my hands dirty, picking up new skills from new experiences and fully involving myself. I take an open-minded approach to learning and thoroughly enjoy solving problems. I learn poorly through instruction, theory, reading, or data analysis.

Jodie also completed the questionnaire and found herself to be identified as a Reflector. She also agrees with her results, because she prefer to learn by seeing things and reflecting on what transpired. She enjoys hearing about the experiences and viewpoints of others. she gives the matter some thought before attempting to reach a suitable resolution. She also understands that sometimes it isn't practical to go over every detail or be ready for every scenario because she is a reflector.


VARK classifies students into four learning domains:

· Visual learners absorb information through seeing. a student who would rather watch than speak and who would rather physically view the material being studied through images or videos. Oral instructions are hard for them to follow.


· An auditory learner prefers to absorb information through listening. Their favourite methods of learning are talks, music, and videos. In a traditional classroom setting, auditory learners typically perform well both attending lectures and participating in class discussions. Enhancing students' auditory learning abilities is another benefit of multimedia curricula.
· Write and Read learner writes and reads to gain knowledge and learn more effectively. They enjoy reading helpful materials and taking notes. Must ensure they are utilizing accurate and trustworthy sources.

· A kinaesthetic learner gains knowledge through doing. They learn best by doing, and they enjoy engaging in physical activities. Without any physical interaction, they struggle with problem solving and experimentation.

 From the Vark questionnaire I identified as Auditory Learner. Which means I benefit from oral instructions to learn, which could either be from myself or my tutor. I focus on speaking and listening to gain information rather than reading written text.
While using the Vark questionnaire Jodie identified as a kinaesthetic learner, meaning that she retains knowledge the best when she applies her physical senses to practical tasks or experiments. She likes to observe people in a hands-on environment and listen to them. 

The Myers-Briggs personality type indicator uses four opposing personality functions—also referred to as scales and preferences—to characterize an individual's personality. “It’s a common language for understanding and describing the interpersonal differences that define us as individuals” (Myers-Briggs, 1943).
I took the test myself and I identified as an ISTP. An individual with an ISTP personality type is one who finds energy in solitude (Introverted), who prioritizes information and specifics over ideas and concepts (Sensing), who thinks critically and makes decisions based on logic, and who values spontaneity and flexibility over structure and planning (Perceiving). After researching and reading about this personality type I strongly agree that this describes me.

[bookmark: _2bn6wsx][bookmark: _qsh70q][bookmark: _Toc118713119]1.2 Use a simple technique for identifying development needs for self & another.
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SWOT Person 1
Alisha Forbes


	
STRENGTHS

· Being very well with communication.
· Good at problem solving and working things out.
· Very empathic for others.




	
WEAKNESSES

· Lack of confidence speaking verbally in group settings.
· Low amount of patience
· Worries of struggling on my university course.





	
OPPORTUNITIES


· Learn to drive.
· Applying to university and aim to complete the course and result in finding a job.
· New career path using the knowledge and skills that I will gain.


	
THREATS

· Difficulties with money.
· Lack of travel and relying on public transport.
· Not always having reliable childcare.










	
SWOT Person 2
Jodie Loosmore


	
STRENGTHS

· Driven to be successful at what she puts her mind to
· High quality Literacy skills
· Caring and considerate due to being a loving mother.


	
WEAKNESSES

· Anxious when put under pressure and deciding what to do.
· Lack of numeracy skills
· Ability to keep within Time management. 





	
OPPORTUNITIES

· Earn money by setting up own business.
· Work within her own terms.
· Recently passed driving test.




	
THREATS

· Current struggles with cost-of-living crisis.
· No qualifications or experience in wanted job roles yet.
· Not owing her own vehicle yet







Gap Analysis person 1:  Alisha Forbes 
Objective: 
possess my own company.
Current position: What can I do?
Complete current university course in leadership and management
Deficiency: What am I lacking?
Currently expertise in my chosen path and time management. 
Step: How can I make this right?
Practice managing your time. Investigate and seize the chance to engage with the business world.
Gap Analysis person 2: Jodie Loosmore
Objective:
Get a university degree after graduating.
Current position: What can I do?
Go to class. Be on time. Listen and take notes. Finish her assignments.
Deficiency: What am I lacking?
The willingness to commit and management of time.
Step: How can I make this right?
Have confidence in her abilities to accomplish her goal objectives. Maintain a flexible work-home schedule around childcare.





1.2 [bookmark: _1pxezwc][bookmark: _Toc118713120]Identify potential barriers to learning for self and another.

My lack of travel because I don't currently drive and my limited financial resources to do so would be my main personal barriers. Time is also my current downfall because I am a stay-at-home mother, a university student, and I don't currently work.

Jodie’s two possible learning obstacles are her tendency to get anxious when she is put in new situations and childcare like me. Finding childcare when her partner and closest family can’t help her out is a big struggle.




1.3 [bookmark: _49x2ik5][bookmark: _Toc118713121]Explain how these barriers to learning can be overcome.

I can get through these obstacles by asking my network of supporters for assistance. I will be motivated to pass my driving test if I know the outcome and how it will better mine and my children’s lives. I can plan my lifestyle to fit my needs, such as scheduling driving lessons on the days I have classes at the university as then it would fit around my children’s schedules of staying with family members too.

Through seeking solutions, Jodie can get past these barriers. She could work on how to believe in herself by keeping her target goal in mind. She could also sign up to childcare nurseries for her daughter if she continues to struggle with childcare issues.

[bookmark: _2p2csry][bookmark: _Toc118713122]Section 2: Know how to develop self & others to achieve organisational objectives


[bookmark: _147n2zr][bookmark: _Toc118713123]2.1 Analyse learning/development options to meet needs of self & another.

Since I learn best by doing, my best learning opportunities would be role-playing and watching demonstrations online or in class. I find I must move around a lot, take breaks quite often, frequently make gestures and use my hands to communicate, I very much have trouble staying still. I believe that engaging in physical activities would be enjoyable for me and keep me busy and my mind occupied while learning.
As Jodie learns best by observing, her greatest opportunities for learning would be watching her tutor who is experienced in the work so she could then physically start learning. This will positively help her as she collaborates well with others and takes notes to reflect on the situation.







[bookmark: _3o7alnk][bookmark: _Toc118713124]2.2 Identify support mechanisms for the development of self & another.

Me and Jodie both decided amongst ourselves that we are going to keep a learning log to track our own progresses and help us set reasonable goals to keep an eye on how our learning is getting along. We both feel more confident now knowing that we both share the same objective and can go to each other for support as well as classmates and our tutor who is exceptionally helpful in ensuring that we comprehend.
[bookmark: _23ckvvd]












[bookmark: _ihv636]2.3 Prepare development plans for yourself and another person

Person 1
Alisha Forbes
	What do I want to learn?
	What do I have to do?
	What support and resources will I need?
	How will I measure success?
	Target Date for Review

	I want to expand my knowledge of leadership and management skills while on my university course.


	Attend my lessons.
Study as often as I can with the free time I have.
	The resources I will use will be online researching using a computer, books, the hwb and Moodle. 
I will get support from my family for childcare to enable me to be able to attend university.
	By completing my assignments within the deadline and reviewing how I have done by my grades.
	September
2024

	Get a job in the childcare setting.



	Search on job websites like indeed to seek employment in my chosen career path.
	I could get support from job agencies to find a job 
	In will measure my success by seeing if I have a positive result for interviews while applying for job roles
	I will review in 18 months’ time.

	



	
	
	
	




Personal Objectives

	Short Term Goals (next 12 months)

	
Finish off university course.
Apply for next level of my current course in applied leadership and management

	Medium Term Goals (2-3 years)

	
Apply for childcare jobs within my local area.
Gain experience in work 


	Long Term Goals (3-5 years)

	
Become a Teaching assistant








Person 2
Jodie Loosmore
	What do I want to learn?
	What do I have to do?
	What support and resources will I need?
	How will I measure success?
	Target Date for Review

	Jodie wants to complete her current university course to gain qualifications for future manager roles.



	Complete the course in hope to pass.
Attend her classes.
	The resources Jodie will need to use will be the library, books and the Hwb app.
She will seek support from family and friends for encouragement and her lecturer to teach her new work.
	Analyse her marks from her assignments.
Ask lecturer for feedback.
	September
2024

	Jodie would like to learn how to manage her money more accurately.

	Set up a savings account.
Set herself budgets and limits.
	She will carry out precise research to learn about finances while seeking the assistance and motivation from her peers.
	She will measure her success through improvement with her spending and saving.
	Jodie will review in 12 months’ time

	



	
	
	
	




Personal Objectives

	Short Term Goals (next 12 months)

	
Set up savings account.
Improve self-belief.

	Medium Term Goals (2-3 years)

	
Apply for a manager role.


	Long Term Goals (3-5 years)

	
Become self-employed.







[bookmark: _32hioqz][bookmark: _Toc118713125]2.4 Method used to monitor the development of self & another.

Me and Jodie came together and decided a learning log would be suitable and incredibly helpful for us to learn. By doing this we can monitor our progress and make sure that we are staying on the right track. Then Following this, we can address any areas where we need improvement.
[bookmark: _1hmsyys]

Reflection:

Reflection is important in personal development because “Reflection gives the brain an opportunity to pause amidst the chaos, untangle and sort through observations and experiences, consider multiple possible interpretations, and create meaning.” (Fairley, M. 2021)
Part of my personal development I have chosen to use my interview for the role of a nursery nurse and reflect on it using a suitable model. For my reflection I have chosen to use the Gibbs model

Gibbs Reflective model (Gibbs, 1998)

Description: what happened?
I applied for and attended an interview. 
Feelings: Coming into the interview I was extremely nervous; I however did feel more at ease as time went on.
Evaluation: Unfortunately, the interview didn’t have the outcome I would have liked.
Analysis: I personally think this is down to my nerves getting the better of me once put on the spot being asked questions.
Conclusion: From this interview I learnt that this is the desired role I would like, I just need more experience and to do more research about it. 
Action plan: In future I will prepare myself for the interview more by practicing questions regarding my wanted job, id also work on calming my nerves more sooner than I did this time.
(Gibbs.G, 1988) 



Employability:
What is employability? 
Employability is “A set of achievements, - skills, understandings and personal attributes – that make graduates more likely to gain employment and be successful in their chosen occupations, which benefits themselves, the workforce, the community and the economy”.
Higher Education Academy (HEA)


When reflecting on my employability I produced a CV and considered the following points:
· Include Relevant information about myself such as
· Previous employment and experience because I need to make it relevant to my applying role.
· Put honest core skills section, honest because you want to be trusted by the employer.
· Correct Name and contact details to make sure employer can contact me.
· Care and attention to detail such as bold letters, bright colours make it noticeable to stand out.

For an interview it is important I prepare myself in future, so I have the knowledge needed for the role.

Should I do a presentation, I will consider my preparation for the presentation, I will also consider how body language and eye contact for my watching audience Is an important factor.
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CV:                                                           07539065603
                                                                                                                                                           Alisha_levi_forbes@hotmail.com
                                                                                                                                               149 Penderry Road, Penlan, Swansea, SA57ES.
Alisha Forbes
Personal statement: 
I consider myself to be an empathic and caring person. Along with working with and meeting new people, I enjoy picking up new skills.  My ambition has always been to use my knowledge and skills to help build a better future. That is why I am confident that pursuing a career in childcare.

Key skills:
· Verbal and Written Communication 
· Creative Thinking 
· Teamworking 
· Active Listening 
· Adaptability 
· IT Literate 


Work experience:
Poundland august 2015- September 2016
Retail shop assistant - my role included serving on the tills, stacking and sorting shelves, keeping shop neat and tidy and dealing with customer enquires.
Argos eBay Warehouse August 2020- July 2021
Picker and Packer- my role during this job included picking out customers orders and packing them safely for deliveries, assisting income deliveries to warehouse and keeping products organised.

Education:
Gower college Swansea September 2013- June 2014
NVQ Level 1 Health and social care/Childcare. During my time at college I would go on work experiences in local schools and day nurseries to gain experience of working hands on with children.
Pentrehafod Comprehensive School September 2009 - June 2013

References:
Available on request
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CPD 
	Formal
Learning and
Development
	In-formal learning and development
	Start date
	End date
	Duration
	Status
	Details

	CertHe
Applied
Leadership and management (UWSTD)
	
	October 2023
	August 2024
	11 months
	ongoing
	Inc. ILM
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