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· The report's objective is to generate enough new business for the hotel sector to offset the losses incurred due to the global Covid epidemic. 
· Travelodge is resuming its efforts to re-engage clients. 
· With this analysis, Travelodge will be able to see where they may make changes to their marketing strategies to attract more guests.
Speaker notes: This research aims to bring in enough new business for the hospitality industry to compensate for the losses that have been sustained as a result of the worldwide Covid outbreak. Travelodge is getting back to work on re-engaging with its former customers. Because of this study, Travelodge will be able to determine which aspects of its marketing strategy need to be modified to bring in more customers.
[bookmark: _sp8sh4sj3tmx]The Marketing Mix
· Product: Travelodge offers accommodation and other services. Double and family rooms, both fully equipped, are available (Blagoev, Nikolskaya and Popov, 2019).
· Price: Travelodge delivers high-quality service at rock-bottom prices to budget-conscious and infrequent visitors.
· Promotion: Since Travelodge's target customers value cost, promotions and discounts are popular. Digital marketing is the most effective promotional channel since it can reach people worldwide due to the Internet and globalisation (TOB, 2022).
· Place: Travelodge prioritises positions near major thoroughfares, especially city limits or access points.

Speaker note: 
Product: Travelodge is a hotel chain that provides lodging and other associated services. Double and family rooms, both completely furnished, are offered, along with a handful of conveniences (Blagoev, Nikolskaya and Popov, 2019). 
Price: With a focus on budget-conscious and occasional vacationers, Travelodge is dedicated to delivering high-quality service at rock-bottom rates.
Promotion:  Since Travelodge's target clients place a premium on cost, promotions and discounts are virtually always well received. In addition, digital marketing is the most efficient promotional channel since it can target customers all over the world thanks to the proliferation of the Internet and the progress of globalisation (TOB, 2022).
Place: Travelodge prefers locations near major thoroughfares, particularly at the city's outside boundaries or primary entry points.

[bookmark: _lzk22kfu4dtd]The Marketing Environment (Micro)
Strengths
Travelodge provides couples and families with economical rooms with early booking discounts and holiday deals (Travelodge, 2022). 
Weaknesses
Travelodge isn't as well-equipped as other inexpensive motels. No room service, porter, or concierge (Independent, 2022).
Opportunities
Travelodge may expand worldwide to increase its market share, status, and bottom line (Travelodge, 2020).
Threats 
Travelodge is less well-known when it's absent. British and Irish markets are a priority. This implies that many travellers from other countries may not be familiar with Travelodge and select a more well-known chain instead (BBC, 2022).
Speaker note: 
Travelodge offers early booking discounts and vacation bargains (Travelodge, 2022). Travelodge isn't as well-equipped as cheap motels. No room service or porter (Independent, 2022). Travelodge may grow globally to enhance market share, prestige, and profits (Travelodge, 2020). When it's gone, Travelodge loses popularity. Prioritise British and Irish markets. Many international travellers may not be acquainted with Travelodge and choose a more well-known brand (BBC, 2022).

[bookmark: _pqxr3ahbnv8e]The Marketing Environment (Macro)
Political
Travelodge saves money and becomes more stable when its employees are satisfied (George, 2021).
Economic
Travelodge UK's 2021 revenue was 560,000,000 GBP, up from 284,000,000 GBP in 2020.  This inexpensive hotel chain has UK, Ireland, and Spain sites (Statista, 2022). 
Social
Trapdoors reviews and others are mixed. One negative review may have more influence than 10 positive ones combined  (ES, 2022).
Technological
57% of hotel reservations were made online in 2012, and 65% of same-day bookings were on a smart device (SK, 2022). 
Legal 
Travelodge faces legal issues as new rules influence the hospitality industry. 
Environmental
With global warming a significant problem, hotels' air conditioning may be the reason for alarm (Kalair et al., 2021). 
Speaker Notes:
When workers are happy, Political Travelodge saves money and becomes stable (George, 2021). Travelodge UK's 2021 revenue was 560,000,000 GBP, up from 284,000,000. This budget hotel chain comprises UK, Ireland, and Spain locations (Statista, 2022). Reviews of Social Trapdoors vary. One bad review might outweigh 10 favourable ones (ES, 2022). 57% of hotel reservations in 2012 were done online, and 65% were on a smart device (SK, 2022).
New regulations affect Travelodge's legal situation. With global warming, hotels' air conditioning may cause concern (Kalair et al., 2021).
[bookmark: _s339l4v523y4]Creating Customer Value and Engagement
It is possible to construct a suitably targeted and completely individualised pre-stay marketing campaign by combining customer booking information with details about the hotel and the area itself (Travelodge, 2022).
Speaker Notes: When customer booking information is combined with information about the hotel and the location itself, it is feasible to design a pre-stay marketing campaign that is both appropriately targeted and totally individualised to each particular guest (Travelodge, 2022).
[bookmark: _r40eqpt93nff]Effective use of Digital Marketing
· Travelodge can use different social media channels to precisely reach out to its customers and potential customers. 
· The company can check on their marketing department and enhance the potentiality of its promotional team. So that social media marketing and promotion can get better (George, 2021). 
Speaker notes: Travelodge can properly reach out to its current and new customers by using various social media platforms. The business is able to evaluate the performance of its marketing department and work to increase the potential of its promotional staff in order for marketing and promotion on social media to become more effective (George, 2021).
[bookmark: _c2pllewjt8t]Conclusion 
Travelodge could also emphasise their excellent customer review on their website and make their safety concerns known to their clients. The company's marketing strategy is paying dividends; as a result, more and more individuals see the company's brands as reliable options for trips inside and outside the UK.
Speaker notes:
Travelodge might also make their safety worries known to their customers by emphasising their good customer reviews on their website. The marketing approach used by the firm is proving to be successful. As a direct consequence, an increasing number of people see the company's brands as trustworthy alternatives for travel both inside and outside the UK.
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