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Introduction
Healing Hands  is a small, home based and mobile massage business operating from Swansea SA1, Port Tennant. We offer relaxation massage, sports massage, and support for clients experiencing muscular tension and back discomfort, combining professional care with privacy, convenience and the option of home visits. Our USP is the combination of quality massage with a private, calm home environment that larger clinics cannot provide.

1. Product and Service Proposition and Company Name
Company name: Healing Hands
Product and service proposition:
Healing Hands will be a small, home based and mobile massage business operating from Swansea SA1, Port Tennant. The business will use a dedicated 8 m² room with a separate entrance, creating a private and calm treatment space whilst keeping start up costs lower than renting a commercial unit.
The business will offer:
relaxation massage
sports massage
support for clients experiencing muscular tension and back discomfort
Swansea already shows visible demand for massage, wellness and back care services, with active clinics, spas and sports massage providers in the area, indicating both opportunity and competition (Fresha, 2026). ( Booksy, 2026). (Body Solve, 2026).

2. The Story Behind my Idea
A key reason why I want to develop Healing Hands  is that this business is not only a source of income, but also a genuine personal passion. I am interested in massage because I believe in the value of hands on care, relaxation and recovery, and I want to build a service that helps people feel better in a practical and respectful way.
Entrepreneurial passion is important because it often supports creativity, commitment and resilience, especially when a new business faces pressure in the early stages (Crawford, 2021). (UConn, 2025). For me, this business is meaningful because it combines my interest in wellbeing with the chance to create something independent and long term.
I want clients to feel safe, listened to and supported, and I believe that personal care can make a real difference in a local community. This also fits with the idea that a business built around personal motivation can be more authentic and sustainable over time (Barrow, 2025). (Evans, 2022). In this sense, Healing Hands is more than a commercial project  it is a professional path that reflects my values, skills and ambition.

3. Business Ownership Structure
The business Healing Hands will be operated as a sole trader, individual running their own business.
Why sole trader
simple registration and low setup costs
full control over business decisions
suitable for a small, one person home based and mobile massage business
lower accounting complexity than a limited company
Risks:
personal liability for business debts
income depends on one person ,the owner
limited ability to attract investors
For a small home based massage business, sole trader is the most efficient and practical form.

4. Mission Statement, Aim, and SMART Objectives
Mission statement:
Healing Hands provides professional, private and empathetic relaxation and sports massage, helping clients in Swansea to reduce muscular tension, improve mobility and feel better in their daily lives.
Aim:
To create a stable, local home based and mobile massage business that is built on personal passion, service quality and long-term relationships with clients.
SMART Objectives, 12 months:
Client numbers:
By the end of month 12, reach a minimum of 60 individual clients.
Specific, Measurable, Achievable, Relevant, Time bound
Monthly bookings:
By month 6, achieve a minimum of 20 bookings per month.
Revenue:
By month 12, reach an average monthly income of £1,500.
Based on average price £45 per massage × 35 massages per month = £1,575
Reviews:
By the end of month 9, gain a minimum of 25 positive Google Business reviews average 4.8+.

5. Location and Rationale
Location: Swansea SA1, Port Tennant ,home salon with a dedicated 8 m² room and separate entrance.
Why this location?
Lower costs than commercial premises: renting a property with a dedicated room is significantly cheaper than renting commercial space.
Privacy and calm: separate entrance and separate room provide clients with comfort and intimacy.
Mobility: the Swansea location enables easy offering of mobile services in the area.
Access to clients: Port Tennant and surrounding areas have residents aged 25-65 who need relaxation and back care.
Legal considerations: I am the owner of the house, and the property is already fully paid off, so I do not need permission from a landlord or mortgage provider. As long as the overall character of the dwelling does not change and there is no significant customer traffic, planning permission is often not required (GOV.UK, 2026).  (Planning Portal, 2026). (GOV.Wales, 2026).

6. Human Resources
Currently, the business will be one person only: owner , massage therapist , administrator.
Key roles:
Massage (training, Level 3 NVQ/VRQ in Massage Therapy (QCF))
Administration, bookings, accounting, marketing
Mobile services, transport, logistics
Organisational Structure:
text
Owner, Massage Therapist (Me)
Massage Services
Administration & Bookings
Marketing & Social Media
Mobile Services
Development plan:
First 12 months: one person only.
If monthly bookings exceed 30 and income , £2,000, consider:
a second massage therapist - contractor
an administrative assistant - part time
Required qualifications:
Level 3 NVQ/VRQ in Massage Therapy (QCF) (standard entry level qualification in the UK) (Sheffield Massage Training, 2025).
Public liability insurance and professional indemnity insurance (Hiscox, 2026). (Everywhen, 2024).

7. Marketing Activities
12-month marketing strategy:
Months 1-3 (Launch):
website + Google Business Profile
Facebook + Instagram pages
opening offers - discounts for first clients
local flyers in the Port Tennant area
Months 4-6 ,Reviews + education
building Google reviews
educational content - blog, posts about back pain, muscular tension
partnerships with gyms and personal trainers
Months 7-9 ,Packages + referral
introduction of massage packages
referral discounts - discounts for clients who recommend others
seasonal offers
Months 10-12 ,Review + optimisation
analysis of demand
adjustment of prices
strengthening mobile marketing
Clear pricing should be displayed on the website and booking page so clients know exactly what to expect.

8. Market Research
Target market:
Primary: adults aged 25-65 in Swansea and surrounding areas who need relaxation, improved mobility, or treatment for muscular tension.
Secondary: active clients ,gym users, runners, manual workers, office workers with posture related pain.
Local demand:
In Swansea, there are massage clinics, wellness businesses, osteopathy and sports massage providers, suggesting broader interest in back care and recovery (Swansea University, 2026). (Body Solve, 2026).
Competitors and pricing:
Local competitors offer relaxation massage at £40-£55 per hour and sports massage at £50-£70 per hour (Booksy, 2026). (Fresha, 2026).
Competitor prices and services are available online, clients can easily compare.
Differentiation:
personal service
privacy
convenience
mobile service option

9. Financial Resources
Fixed monthly overheads: £928
Expense, Monthly Cost
Rent, £650
Electricity and gas, £110
Water, £69
Internet, £27
Council tax, £172
Total, £928
Mobile costs:
Fuel: £40 per week (£160 per month)
Insurance: £32 per month
Road tax: £120 per year (£10 per month)
Variable costs: oils, creams, laundry, cleaning materials, disposables.
Capital costs:
paint, wallpaper, paste, brushes, rollers, flooring, rug: £800
professional massage table: £350
portable table for mobile work: £200
Mid range furniture: £400
website setup: £300
Total capital costs: £2,050
Cash flow:
First three months: likely cash negative ,setup costs + slow client growth.
Break even depends on:
average treatment price -£45
repeat custom
effective online booking and social media use
Break even calculation:
Fixed costs per month: £928 + £160 (fuel) + £32 (insurance) + £10 (road tax) = £1,130
Average price per massage: £45
Break even point: £1,130 ÷ £45 = 26 massages per month
Recommendations:
keep a reserve fund
avoid overspending on non essential decoration or equipment

10. SWOT Analysis
Strengths:
low start up overheads compared with high street lease
flexible working
quiet location
ability to offer both studio and mobile services
Weaknesses:
reliance on one therapist
limited room size (8 m²)
need to build trust and reviews
Opportunities:
repeat bookings
sports recovery demand
loyalty packages
partnerships with gyms or personal trainers
Threats:
established local competitors
changing regulation
rising utility and fuel costs
Part 2: Individual Reflection 
Gibbs Reflective Cycle
Using Gibbs reflective cycle, I conclude that the idea is realistic, but only if planning, compliance and cash control are strong. The business is attractive because it is flexible and relatively low cost, but success will depend on credibility, consistency and visible local demand.
The main lesson is that a good service idea still needs solid financial discipline, clear positioning and careful attention to overheads and market demand (Barrow, 2025). (Evans, 2022).(Morris, 2011).
New Business Skills Gained
Creating this business plan forced me to develop several critical skills:
Market research: I learned to identify the target market, analyse competitors and understand local demand. This directly shaped my pricing strategy and marketing approach.
Financial planning: I became proficient in calculating fixed costs, variable costs and capital costs. I created a break even analysis (£1,130 ÷ £45 = 26 massages per month), which gave me a strong understanding of financial feasibility.
Marketing strategy: I developed a 12 month marketing plan with clear stages ,launch, reviews, packages, optimisation. This helped me understand how to build a client base systematically.
Entrepreneurial Trait to Develop
I identified a need to improve my confidence in networking and business pitching. While I enjoy the creative and planning aspects, public speaking about the brand or approaching potential partners is challenging. Improving this quality will be important for gaining partnerships, collaborations and connections with gyms or personal trainers.
Developing this skill will also help in building long term brand visibility and trust, both of which are essential for scaling the business. I plan to attend local business events, workshops and join entrepreneur support networks to practice sharing my ideas and receiving feedback.
Investment Perspective
As an angel investor, I would consider investing in , Healing Hands contingent on receiving support and guidance. The concept is strong: a professional, private massage service with a clear local demand. The business has a unique USP privacy + mobile service, a realistic financial plan and important growth potential through repeat bookings and partnerships.
To achieve this, I would seek a more developed strategy for building wider brand awareness. Clearer sales targets and long term marketing plans would also be essential. With the right mentorship and operational support, I believe Healing Hands can become a successful and recognised massage brand in Swansea.
This experience has greatly boosted my business thinking, helping me feel surer about changing ideas into real, valuable projects. It also emphasised the importance of being resilient, preparing ahead and always learning in achieving success in business.
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Appendices
Appendix A: Pricing Table
Service, Duration, Price
Relaxation massage, 60 minutes, £45
Sports massage, 60 minutes, £55
Back care session, 45 minutes, £40
Mobile massage ,plus travel, 60 minutes, £65
Package, 3 sessions, 180 minutes, £120

Appendix B: Monthly Overheads Table
Expense, Monthly Cost
Rent, £650
Electricity and gas, £110
Water, £69
Internet, £27
Council tax, £172
Fuel (mobile), £160
Insurance, £32
Road tax, £10
Total, £1,230

Appendix C: Capital Costs Breakdown
Item, Cost
Paint, wallpaper, paste, brushes, rollers, flooring, rug, £800
Professional massage table, £350
Portable table for mobile work, £200
Mid range furniture, £400
Website setup, £300
Total, £2,050

Appendix D: 12 Month Marketing Calendar
Months, Focus, Activities
1-3, Launch, Website, Google Business, Facebook, Instagram, opening offers, flyers
4-6, Reviews + education, Google reviews, blog posts, gyms partnerships
7-9, Packages + referral, Massage packages, referral discounts, seasonal offers
10-12, Review + optimisation, Demand analysis, price adjustment, mobile marketing
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