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[bookmark: _Toc164186447]Introduction
This Reflective Statement is going to cover a detailed explanation of the case study of Philippa Graham based on Gibbs’ Reflective Cycle. The focus of the reflection cycle is going to be on the coaching season from Lakshmi which is impacting the organizational changes, productivity, and staff morale. In the developing environment of corporate effectiveness, this coaching season of Philippa Graham by Lakshmi presents a moving situation within an organization which determined to navigate the cost-cutting and automation pressures. This reflection is done based on Gibbs’ Reflective Cycle which divides the complicated impact of these changes on Philippa Graham's productivity and morale. The model helps in an organized way by offering a step-by-step method to critically learn from experiences and evaluate overall performance (Downey and Clandinin, 2019).  The major focus of this self-examination is on the coaching season of Philippa Graham because of the department of Philippa Graham's satisfaction and high performance under the guidance coaching season. During the coaching season, Lakshmi going to resolve the issues which are faced by Philippa increase automation, and change the functions of the job. The overall objective of this essay is to cover Philippa Graham's Coaching & Mentoring Skills for the Workplace. This reflective journey objective is to discover insights that can brighten the stability between business objectives and well-being Philippa Graham.
[bookmark: _Toc164186448]Main Body
[bookmark: _Toc164186449]Gibbs’ Reflective Cycle
The Gibbs’ reflective model is utilized for analysis of the coaching season of Philippa Graham provided by Lakshmi. The Gibbs model contains 6 stages which include the description, feelings, evaluation, analysis, conclusion, and the action plan (Gibbs' Reflective Cycle, 2024). The Gibbs model here will cover the whole case study. 
[bookmark: _Toc164186450]Description
The description part covers the detailed overview of my coaching session with Lakshmi which summarizes the challenging changeover of organization quality assurance to deal with department corporate orders to minimize the costs and improve efficiency (Thompson and Thompson, 2023). These changes are so important for me as a manager and experienced microbiologist who is active in preserving high productivity and also morale with the assistance of coaching season with Lakshmi. However, for me coaching season allows me to point out the issues by using the GROW Model and assist me in resolving the current business pressures which required a pivot towards computerization and a thinner workforce (Aneeis Hashim, and et.al, 2023). Overall the major key point of my coaching season with Lakshmi also assisted me in cutting measures that resolve the various issues like automation and decreasing staff numbers and cost-reduction methods. The departmental changes are also a major key point it allows me to gain the necessary knowledge in the coaching season to supervise the incorporation of new equipment and the relocation of job functions. The effective application of these changes is going to assist me in directing the removal of overtime and also cost-cutting. The changeover to home working has been applied, albeit with slight respect for the possible issues of mine which are related mental health of mine. On the other hand, the changes that are implemented by me are staff reduction ensuing a retirement and an internal transfer which assist me in resolving the issues and also decreasing the stress. To handle the issues related to the equipment and to modernize procedures and compensation for the reduced staff. At the same time it also allowed me to handle the home working was approved less attention to mental health concerns and the arrival at the office without adequate discussion encouraged discomfort in me.  The overall outcome mine coaching season with lax shim allowed me to manage the department and also allowed me to how decrease in costs because of the rejection of overtime and the introduction of mechanization. The starting high morale is now contrasted with increasing displeasure and distress over the quick variations and their long-term impact on my well-being of.
[bookmark: _Toc164186451]Feelings
In the context of the feelings this phase of the model assists in getting detailed information about the overall feeling of the individual while getting coaching season with Lakshmi I implement such changes which assist me in managing the emotional issues that are related to the quality assurance department through the period of noteworthy changeover which is so challenging for me. The coaching season of mine with Lakshmi assisted me in managing the introduction of new mechanization and the decline might cause a range of feelings. In starting in me the feeling of intelligence uncertainty and unease as changes mostly disturb me in my familiar routines comfort. The coaching season assisted me in to removal of overtime while monetarily impactful it also removed the layer of individual activity in handling workloads possibly important to feelings of frustration and helplessness with the assistance of coaching and mentoring seasons. (Ardian, Hariyati, and Afifah, 2019). I also implied these changes which have experienced a disagreeing mix of feelings and hesitation. My obligation to the organization's goals and my own high values of performance allow me to effort to move forward but at the same time, I also felt the responsibility heaviness for my well-being. The assistance coaching season with Lakshmi it assisted me in the involvement in the work and facing the challenges by my own opinion and self-handling. In coaching season Lakshmi assisted me in stability and the hand the confusion that caused various types of feelings. On the other hand, my coaching season also balances my personal concern and expert challenge. The mentoring features role provides me with the ability to create intelligent motivation and broader changes in me which will allow me to manage my anxiety about her future position. 
[bookmark: _Toc164186452]Evaluation 
 In the context of the evaluation phase of the coaching season, Lakshmi assisted me in resolving the various issues. The outcomes of it assist me in handling the work and the termination of overtime has created noteworthy cost savings in the organization department. On the other hand, coaching season allowed me to increase my productivity and also increase efficiency-based targets has increased efficiency and adaptability. In the context of Negative impact, it impacts those which has to engage in extra functions it has certainly enlarged the workload which can lead to stress and reduce the quality of work over time. coaching season with Lakshmi assisted me in increasing job satisfaction, the swift and individual application of changes without negative feelings towards job satisfaction. The sense of value in me and professional independence has also compromised (ADOM, 2022). On the other hand coaching season by Lakshmi is also a major factor that assists me in my mental health concerns in the context of the lack of attention to mental health specifically in my home working context to my office work which creates a noteworthy threat to well-being. Overall, it can be said that coaching season also allowed me to attain creditable financial productivity and preserve high productivity in the work-life while balancing mental health. It is essential to address such issues towards the success of the long-term success of me and also allow me to properly handle the issue.
[bookmark: _Toc164186453]Analysis
It is the fourth stage in the Gibbs reflective cycle that involves individuals making sense of the experience. During this stage, individuals are required to focus on details around what things happened in the situation (Williams, Woolliams and Spiro, 2020). In this stage, they need to extract meanings from their experiences so that they can know about the distinct aspects that went well or poorly. This stage also requires individuals to ask themselves the reasons behind the things that went well and poor. In context to my experience, I have realized that several things went well as per my expectation but some things didn’t go well. One of the things that went well during this experience was that I made effective utilization of the GROW model to guide the conversation that was taking place in a coaching session. The utilization of this model facilitated me in asking relevant questions such as what goals they want to achieve, what challenges they are facing to accomplish goals, what options they have to achieve goals, and what specific steps they need to take to accomplish their desired goals effectively and efficiently. Another thing that went well during this coaching session was that the concerned partner properly shared their problems without any hesitation. This indicates that I have built a good trust with my me. One of the major reasons that things went well during this coaching session was associated with my ability to encourage others to share their problems appropriately so that they can focus on the things that can help them eliminate their problems and attain their desired objectives or goals. Moreover, my ability to develop a safe as well as supportive environment enabled Lakshmi to express her concerns openly and appropriately. This facilitated me in gaining an in-depth understanding of Lakshmi’s challenges and provided useful insights into prospective solutions to overcome those challenges. However, I didn’t mention the exact steps that I would take to give my contribute towards the attainment of their goals and resolving their problems. This indicates that I have good communication skills and understanding skills but it also points out that I need to focus on my problem-solving skills and critical thinking skills so that I can analyze the root cause of the problem and resolve that particular problem in the best possible way. Since I am the manager of a well-established organization, it is quite essential to focus on the improvement of these skills so that it can be easier for me to conduct further coaching sessions in the future in a better manner. Apart from this, it is also important for me to critically analyze whether coaching sessions alone can acknowledge the underlying issues causing Lakshmi’s stress and dissatisfaction. There is no doubt that coaching sessions can facilitate individuals in clarifying their goals and developing and implementing strategies for their development but there is a possibility that they may not address systemic issues within the organization such as recognition practices, workplace culture, or workload distribution (O’Connell and Palmer, 2018). 
[bookmark: _Toc164186454]Conclusion
 This is the fifth step in the Gibbs reflective cycle (Rolfe and Freshwater, 2020). During this stage, individuals are required to make conclusions regarding what happened during the experience. This stage involves individuals summarizing their learnings and highlighting the modifications or changes that they need to make to bring improvements in the future. The coaching session conducted between me and Lakshmi was a valuable opportunity for me in terms of exploring and addressing the concerns of Lakshmi. The optimum utilization of the GROW model allowed me to carry out conversations in a structured manner so that it would be easier for me to clarify Lakshmi’s goals and find prospective solutions for attaining those goals. However, it is a prerequisite to acknowledge the limitations of coaching to address systemic issues within the organization. The entire experience made me realize the importance of conducting coaching sessions to support the individual development of staff members. This coaching session not only helped me understand the concerns of staff members but also assisted me in identifying the solutions through the implementation of which their problems can be resolved and their desired goals can be achieved effectively and efficiently. I have also understood that broader interventions may be necessary to recognize underlying organizational challenges. 
[bookmark: _Toc164186455]Action plan
This is the last stage in the Gibbs reflection model (Scragg and Mantell, 2023). This stage involves individuals outlining the steps that they are required to take in order to perform better in a similar or related situation in the future. This stage also requires individuals to ensure that they are taking those necessary steps in an appropriate manner so that they can achieve their desired goals or objectives in an ideal way. There are some instances when realization is enough but other times reminders might be helpful for individuals. In context to my experience, I have observed that I am required to develop an effective action plan so that I can bring the improvements identified after analyzing the coaching session. I should continue to support Lakshmi and other staff members in implementing the solutions discussed during the coaching session. In addition to this, it is essential for me to advocate for systemic modifications within the organization to acknowledge the broader issues contributing to employee stress and dissatisfaction. This could involve collaboration, cooperation, and coordination with relevant stakeholders such as senior management or human resources officials to implement the changes that facilitate promoting a supportive working environment and providing a work-life balance to employees like Lakshmi. As mentioned earlier, I am required to bring improvements in my problem-solving and decision-making skills so that I can exert greater performance in the future. By bringing enhancements in these skills, I can emerge as a more competent individual. To improve my problem-solving skills, I will try to analyze the problem from a different perspective and make efforts to identify its root cause so that I can resolve that problem in the best possible manner. I will also try to select the most feasible decision out of various available decisions so that I can make advancements in my decision-making skills and increase my contribution toward the attainment of organizational goals or objectives. 


[bookmark: _Toc164186456]Conclusion
From this Reflective Statement, it can be concluded that reflection is an effective practice with the help of which people can acquire learnings from their past experiences or previously occurred events. The report has included the application of a widely used reflection model named Gibbs reflective cycle to reflect on own experiences gained by conducting a coaching session. This reflection model covers six important stages such as description, feelings, evaluation, analysis, conclusion, and action plan. It has also been identified that conducting a coaching session with staff members plays an important role in their growth and development and leads them toward the path of success. 
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Philippa’s questions as a coach Task 1
1.	Thank you for taking the time for this coaching session. I understand there are some concerns and changes happening within the department, and I want to make sure we address them. Firstly I ‘d like to know what’s on your mind and how you’ve been feeling lately?

2.	I appreciate your honesty. Let’s use the GROW model to guide our conversation. First, let’s talk about your Goals. What would you like to achieve from our coaching session, both personally and professionally?       

3.	That’s a clear set of goals. Now, let’s move to Reality. Can you share more about the specific challenges you’re facing in achieving these goals?

4.	Let’s summarize, you are looking for a routine job so that you can balance between work and family. And you also feel overlooked?

5.	I understand Lakshmi. Now let’s explore the Options available for you. What changes or adjustments do you think might help improve your situation? Are there specific aspects of your role that you find more fulfilling, or areas where you’d like additional support?

6.	Those are valid considerations. Finally, let’s look at the potential Way Forward What specific steps can we take to implement the changes you’ve identified? Are there actions you can take, or any support you might need from the team or me?

7.	Thank you for sharing. I’ll take note of these points, and we can work together to address your concerns and make positive changes. Our ongoing coaching sessions will provide a platform for open communication and collaborative problem-solving.
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	The numerical rating system is based on the scale below.

	Scale:
	5 – Yes
	4 – Most of the time 
	3 – Some of the time 
	2 – Almost never
	1 – No

	Explained the purpose of the session first.
	Rating

	
	5
	4
	3
	2
	1

	[bookmark: _Toc164186459]Is the coach asking open ended questions or closed questions?
Hint: The Coach should ask open ended questions
Good introduction – explained the purpose of the session for example, she asked what brough the coachee to her office and how she could help. 
	☒
	☐
	☐
	☐
	☐

	[bookmark: _Toc164186460]Is the coach patient? Are they giving the coachee time to think through issues and arrive at a conclusion in the way THEY process information?
Hint: The Coach should be patient
She could have improved on the listening skills and be more patient to allow the coach to think about the solution.
	☒
	☐
	☐
	☐
	☐

	[bookmark: _Toc164186461]Is the coach focused on the coachee’s agenda?
[bookmark: _Toc164186462]Hint: The Coach should focus on the coachee’s agenda
[bookmark: _Toc164186463]The coach some of the time focused on the agenda this could have been improved with good questioning skill that will bring out the solutions to the problems. 
	☒
	☐
	☐
	☐
	☐

	
[bookmark: _Toc164186464]Is the coach coaching in their own image? (Example: Are they saying things like ““Well, when I was in your position, here’s what I did when I was in a similar situation…)
Hint: The Coach should not coach in their own image
Good – but could have probed/clarified the options/ asked further questions/ in more detail 
	☒
	☐
	☐
	☐
	☐

	[bookmark: _Toc164186465]Is the coach acting as a problem solver, providing the solutions for the coachee?
[bookmark: _Toc164186466]Hint: The coach should not provide solutions
[bookmark: _Toc164186467]The coach acted as a problem solver she allowed the coach to think about the solutions. 

	☒
	☐
	☐
	☐
	☐

	Additional Comments 

GROW model was applied so the session was quite well structured. GROW model was applied so the session was quite well structured. The session was fantastic, and it looks so natural. 
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