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Introduction


British Telecommunications Public Limited is a popular British multinational telecommunication company that provides high-level services to its customers worldwide  (bt, 2024). It was created by Sir William Fothergill Cooke, George Parker Bidder and Joseph Lewis Ricardo to operate the business of telecommunications across the world. This company operates in about 180 countries and has branches in Asia, Europe, Middle-east Africa as well as America. It further holds a total revenue of 20.67 billion British pounds annually. The company provides services such as mobiles, broadband, subscriptions in televisions, network security along with digital products, telecommunication tools. British Telecommunications possesses some goals which are required for its worldwide fame. First objective is to provide customer-specific services. Second objective is to manage their operations with zero net carbon emission, thereby implementing an eco-friendly approach. Another objective is to achieve sustainable growth efficiently. Their last objective is to provide a swift as well as efficient communication process to their customers. This essay describes the background of British Telecommunications Public Limited. It highlights the key functions of the organisation based on departments such as accounting and finance, marketing including human resource management. Lastly, it also elucidates the impact of the organisational culture of the company in its overall growth.
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Discussion 
[bookmark: _daswk02y4o6d]Business functions are a combination of concepts that describe the capability of a company to promote itself by earning profits, thereby leading to its growth in the market. It facilitates the company to reach its daily goals along with objectives, thereby maintaining the positive growth of revenue consistently  (Gutierrez, 2022). There are multiple roles of these business functions behind the working of any organisation. The first importance is that these functions are beneficial to generate some income in exchange for providing high facilities to its clients along with customers. Further, they would help an organisation to operate swiftly, which would increase the chances of future business opportunities. Another significance of these functions is they help to carry out any business operations in a highly organised manner. It also helps an organisation to determine its status in a market by pointing out its profit as well as loss. There are different types of business functions which are marketing, finance, research and development, management and operations.    Accounting and finance are the functions that deal with the funds, thereby helping the company to expand its branches across the globe. It also ensures that enough funding is available for daily payment purposes.  This department helps British Telecommunication to remain concerned with price management, cashflow maintenance, audit formation. Further, this department uses tools related to artificial intelligence and machine learning for the security of itself. Finance managers of the company analyse and regulate price structures which would result in improving the efficiency of operation, thereby ensuring a high scale of profitability (Mio et al., 2020).  Finance specialist of British Telecommunication regulates the entire process of operation along with coordinating the process of creating an annual budget. Marketing portion is solely responsible for conducting several marketing campaigns thereby promoting the usage of different digital marketing strategies such as social media marketing, influencer marketing, SEO marketing. This department is responsible for the advertisement of a company which indicates the growth of the company (newsroom, 2023). British Telecommunication Plc has proven to be successful in providing facilities as per the demands of their customers. They have created a digital advertisement program that would help them to conduct their digital marketing campaigns successfully, thereby helping to estimate the sales analysis of their products digitally (Ruiz-Canela López, 2021). This SEO strategy of digitalisation helps the company to reach its target audience within a shorter period. This company also uses influencer marketing along with social media marketing for its promotion. It provides various e-commerce strategies such as the presence of its own websites which provide subscriptions to BT broadband, BT television, BT mobile, promoting web series.
Human resource management helps a company by recruiting motivated and skilled employees to complete tasks easily and efficiently.  This department focuses on employee benefits along with compensations, retention, firing, promotions and all other factors related to employees. In British Telecommunication company, human resource management helps to provide employment to highly efficient candidates, thereby helping the company to achieve its goal daily. Moreover, they are responsible for maintaining unity among the employees by eliminating clashes between them. This department is also responsible for providing attractive salary packages to the employees, thereby ensuring their retention in the company. Their roles are also to ensure safety in the workplace, risk management including involvement in audit formations as well as creating several laws that are to be followed by its members mandatorily  (desklib, 2020). All these three departments have a significant role in the gradual progress of British Telecommunications. The renowned telecommunication company comprises a highly interactive along with engaging culture where there is a presence of strong communication among the employees. This helps the company to ensure high engagement among its employees. Culture is responsible for building as well as maintaining the networks, discovery of innovative products. This culture further facilitates the telecommunication company to give excellent services according to the instructions of their customers (Spilnyk et al., 2020). Organisational culture highly influences the work environment of any company in any field. The organisation culture of British Telecommunication provides a beneficial effect on its environment.  This helps the company to conduct two to three days of flexible working among its employees per week.  It consists of a highly diverse report that helps the company treat all the employees with respect. This company also consists of a group that mainly involves solving the problems of its employees  (freshbooks, 2023). The company also provides unique leave policies for its female employees such as maternity leave to boost their motivation as well as satisfaction in the workplace. These positive impacts on the work environment are favored due to the excellent culture of British telecommunication.
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Conclusion
This essay concludes that British telecommunication has gained huge success due to its efficient budget control approaches, smart advertising strategies and effortless practices of human resource management. It has achieved its total annual revenue which is estimated to be about 20.71 billion pounds in the last year. Due to its efficient marketing campaigns, they have earned a profit in comparison to their biggest competitors. It also possesses huge demand in the market for its unique e-commerce strategies. These strategies include subscriptions for television, mobiles, broadband, Wi-Fi including the latest telecommunication tools. Moreover, they also facilitate the promotion of multiple web series. The company has designed its own website which has obtained its maximum reach via the marketing strategy of search engine optimisation. This company has reached the peak of its success due to its highly positive and engaging work environment.  
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