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[bookmark: _Toc59627940]INTRODUCTION 
	This report aims to present the marketing strategy of Apple company. There is an analysis of the marketing mix of the company. It is used also Porter’s 5 Force and SWOT analysis to help for better understanding and analyzing the external and internal environment of Apple business. There is an analysis of the market share and impact of shareholders in company development. Apple is a multinational technology company that is one of the leaders in this industry. The company is operating and selling their products all around the world using different distributional channels. The Apple company is innovative and well organized to maintain its current market position and influence.  
[bookmark: _Toc59627941]ABOUT APPLE COMPANY 
Apple Inc. is one of the biggest American multinational technology companies. The company is situated in Cupertino, California. Apple company is designing, developing, and selling customers electronic, software, and online services (Varnun and Murugan, 2018). One of the main competitors in this sector is Amazon, Google, Microsoft, and Facebook.  
           The company products portfolio is including various products and services. One of the main hardware products includes the iPhone, the iPad, the Mac, the iPod, the Apple Watch, Apple Tv, and many others. 
           In 1980, the Apple Company went on the stock. Its first shares were stocked on prices of $22.00 for a piece.  Today, the company shares are around $129 per piece (Apple, 2020). 
           Unfortunately, in 1985 Steve Wozniak decided to leave the Apple Company and he took all good employees with himself. Steve Jobs decided to find its own company that was called NeXT. 
          There was a necessity to find a way to bring the competitors advantages of Apple company. The Board of Apple at that time was led by CEO Gil Amelio decided to buy the NeXT company and brought Steve Jobs back to Apple company. This decision helps the company and in 1998, the Apple company launched its first iMac product. This product was selling very good and the company decided to start a retail chain of Apple Stores. In the beginning, there were only two Apple stores in the USA. 
           In 2007, the Apple company decided to focus on consumers electronics, and it launched its first iPhone. In the beginning, the company was named as Apple Computer, Inc but in 2007 the word “computer” was removed from the name because the company was oriented into the customer electronic market not only on personal computers. In 2011, Steve Jobs died from cancer and Apple company continues to operate and improve its product portfolio (Schlender and Tetzeli, 2016). 
           At the end of 2020, the Apple company revenue is $274.5 billion. The Apple company is part of Big Tech group that including domination companies in information technology the others are Amazon, Google, Facebook, and Microsoft. 
[bookmark: _Toc59627942]MARKETING MIX OF APPLE COMPANY 
According to Kotler and Armstrong, the marketing mix is a set of marketing tools that are controlled by companies. The marketing mix is including four elements – product, prices, place, and promotion. Those elements are the responsibility of the companies and they need to answer the needs and expectations of potential customers on market (Kotler and Armstrong, 2016). 
· Products – this element is including all products and services that companies are offering to the customers. This element includes variety, quality, design, brand name, services, and others (Kotler and Armstrong, 2016). 
Apple company is specializing in developing, producing, and selling of customers electrics, computer software and many online services. The company is having a very larger products portfolio.  
The first product of Apple portfolio is Macintosh products. Those are a personal computer There are several types of them like iMac and iMac Pro those are desktop computers. There are some portable personal computers like MacBook Pro and MacBook Air. Those two are professional notebook. They are working with the suitable operating system Mac OS and it is a special development of Apple company. 
The second product is their main and most popular one iPhones. The first iPhone was released in 2007. Those mobile phones are with touchscreen and smartphone design. They are working with special operating system iOS. The iPhone is changing dramatically the customers electronic market by releasing a new generation and innovation phones. 
The next products of Apple company are iPod and iPad. The iPod is a portable media player. This device is using for listening to music. There is a special iTunes store that is offering different music styles and artist. The first iPad was launched in 2010. It is a portable multimedia tablet computer, and its operating system is iOS. 
In 2014, Apple company is launching its first Apple Watch. This is a smartwatch that is tracking the fitness and health of the customer. It is operating with watchOS and is comparable to other Apple products. The other products of Apple company are Apple Tv. 
The next valuable products of Apple company are their special operating system that is used in all of their devices. This operating system is suitable for different devices and it is named differently macOS, iOS, watchOS and tvOS. The operating system is the same on all devices so that they can connect and exchange information with each other.
The company is developing many other software and services like iMovie, iWork, iLife, iCloud. They are having different characters and specifications. 
The Apple company is also having some subsidiaries that are supporting the process of producing and minimizing some expenditure from hiring outsource companies. The Apple subsidiaries are (Apple, 2020): 
· Braeburn Capital is a company that is dealing with the assets of Apple. The company is created in 2015 for better management of the assets of Apple company. 
· Beats Electronics is also known as Beats by Dr Dre. This company is specialized in the production of special audio products. The company is producing headphones and speakers. 
· Claris is a computer software development company. The company is developing several programs for Apple. 
· Anobit is designing a flash memory controller. In 2012, the company became a subsidiary of Apple and started producing flash-memory components for it. 
· Beddit is a company that is making sleep-tracking devices and apps to help to monitor the sleep of people. In 2017 it became a subsidiary of Apple. This company is releasing a sleep-tracking app for Apple Watches.
· Price – this element from marketing mix is including the list price, discounts, and other. This is the value that customers need to pay to get their products and services. The prices are depending on different factors like the quality of the product, market demand, profits, and others (Kotler and Armstrong, 2016).
          Apple company is offering high-quality products at higher prices. The company price policy is very good organized. The prices are depending on the year of production, their innovation and their characteristics and parameters. 
For instance, the MacBook Air prices are starting from $999 and may go up to $1,999 according to specifications and characteristics that these products have like capacitation of hard and RAM, colours, and year of release. The most expensive are the devices that are released in 2020. That is the reason why the prices of new iMac are starting from $1, 299 and up to $2,300. 
The most mass sale products are iPhones. They are different modes the prices of new iPhone 12 that was launched in 2020 are starting from $799 for 64GB capacity and go up to $979 for the 256GB capacity. The iPhone 12 is a basic phone with lower parametric. The Apple company usually is realizing another phone like iPhone 12 Pro and iPhone 12 Pro Max that is with higher parametric also the prices is higher. The prices v the prices of the products depend on the year of production, their innovation and their characteristics and parameters vary between $1,099 and $1,399 depending on the memory capacity of phones. 
The Apple company is selling its older models in more suitable and affordable prices. For instance, the iPhone XR with prices starting from $749.99 or iPhone 11 with prices from $599.99. 
           The iPhones and iMac were the most expensive products in Apple products portfolio. The prices of their other products are more affordable but also depending on their characteristics. The price of iPad for instance is between $329 up to $879. The Apple Watches are also very affordable, for instance, the Apple Watch Series 6 is started from $399 up to $749 according to some specifications like the size of the loop, material of loop, GPS, and cellular connectivity. 
           The cheapest Apple accessories are Apple TV and the iPod. The Apple TV prices are between $179 and $200. While the price of the iPod started from $199 up to $399. 
           The most important for price policy of Apple company is the innovation of the devices. The newest models are more expensive than older ones. The company holds to the sale of high-quality products at medium affordable to higher prices.
           The products are affordable for most of the potential customers and suitable for different types of need. Some customers need their phones and devices for daily use with basic features, but others are using them for business purpose that requires stronger characteristic of their phones.  
· Place – this element of the marketing mix is including different types of channels distribution, assortments, location, coverage, and others. The places include company activities that are related to delivering a product to potential customers (Kotler and Armstrong, 2016).
The company is having retail stores that are situated in larger cities all around the world. The Apple company is opening its first store in 2001. In the beginning, there were only two stores in the USA. 
Nowadays, Apple stores are located in shopping centres and malls. This makes them accessible to customers.  They have special designs of glass staircases and cubs that are typical for their brand. The company is receiving and architectural awards for its store design and construction. The Apple Stores are very influencing the customers that are interesting in technological information devices and services. 
The Apple stores are selling all various Apple products like iPhones, iPad, Mac personal computers, Apple Watches, and others.  
There are more than 270 Apple stores in the United States. There are some stores in Europe and Asia as well. 
The Apple company is using also online intermediaries’ stores. The Apple company was selling its products online for a while but in 2015 they removed the online store from their official website. 
The company is also using retail intermediaries to sell and distribute their products all around the world.  The Apple company is leading other stores and companies to sell their products. This is improving the distributional network of the company in the world. This network is very important for the company.
· Promotion – this element is including advertising, promotions, personal selling, and publicity. This includes activities of the company to communicated with society and potential customers. These activities are pointed to market segmentation (Kotler and Armstrong, 2016).
The promotion strategy of Apple company is very interesting. They are using many distributional channels composing relations and personal selling. The company is organizing many informative presentations about new products and their improvements in different technology conferences. This presentation aims to keep customers well informed about Apple products and innovation. 
In addition to this distributional channel, the Apple company is using a TV commercial. They are supporting the company activities during the launching process of new products to the society. Some of the TV commercials are organized by third party companies that have the interest to increase products sales because they are having advantages of this. 
The Apple company is using celebrities as well. Those famous people are promoting Apple products in public by using them joining in TV commercials.
The promotion strategy of Apple company is including three main period – before launching new products, while it is launching it and after this. First, the Apple company is making a larger PR campaign. The company is introducing its products before launching them. The customers are having the opportunities to buy them before releasing date. The next stage is the releasing of products into stores and intermediates shops. Currently, the company is releasing an aggressive TV commercial and social media advertising. This started from the first stage and continue to second. The last stage post-launching the company is to continue advertising it but not with an aggressive approach. At this point, the customers are making a review and showing opportunities and advantages of new products compared to older models. The promotional strategy is a distinctive feature of the Apple company.
[bookmark: _Toc59627943]MARKETING SEGMENTATION
	The Apple company is targeting a middle and upper-class customer, students, professionals and successful business people. The company is segmenting the market by geographic, demographics and behavior characteristics. The geographic ones are related to the country where people are living – the USA, some of the European and Asia countries. The demographic characteristics are related to gender, prices, and class.  The company is including both males and female. The prices of the products are higher and that is the reason why products are related to middle- and upper-class customers. According to the behavior, people need to be ready to pay the price just to own Apple products. 
           The Apple company is satisfying some of the market needs like quality of the products, good and classy design and improving customer services and experience. The Apple company is satisfying the faster and easy way of the customer to access different application and functions on their devices. 
[bookmark: _Toc59627944]SHAREHOLDERS IMPACT ON APPLE COMPANY 
	The Apple company is organizing every year an Annual Meeting of shareholders. This year the meeting was on 4 February in Steve Jobs Theater at Apple Park. At this meeting, the shareholders, and the Board of directors of Apple company are discussing various problems and difficulties that arise during company operations. 
           The shareholders are very important for Apple company. At the end of 2020, the company is having 22, 797 shareholders. This is records for the company. The total shareholder equity for 2020 was $65 339 million. 
           The shareholders of the Apple company are not having the right to vote in border meeting, but they have a right to get a dividend. The company is following the Dividend Equivalent right. Apple is paying cash per share to its shareholders. In 2020, the company is paying divided from $0.73 to $0.77 per share.
           The shareholders are supporting the company and they are having a big part in effective management that reflect from their impact in Annual Meeting. The shareholders are raising various changes that they see in the work of the company and policy and, thus helping to improve the management process.
[bookmark: _Toc59627945]PORTER’S 5 FORCES ANALYSIS OF APPLE COMPANY 
	 The Porter Five Forces analysis is a framework that is analyzing the level of competition in industry and business strategy development. This method included three forces from competition like the threat of substitute products, the threat of established rivals and the threat of new entrants. Also, it includes another two: the barging power of suppliers and the barging power of customers. The advantages of this analysis are that it gives the company relevant information about the competition and it is supporting the decision-making process. The main disadvantage of this is the need for updates. The external environment is beyond the control of the company and to be useful for managing the analysis need to be done often to keep the information relevant to the current situations in the industry (Perera, 2020). 
· Threat of new entrants 
This threat is a lower of Apple company because this industry is requiring financial support and many investments in innovative technology. This industry needs a higher cost capital for research, examines and developing of innovative products. Also, the industry is having a strong competition and breaking into this market is quite difficult.
· Threat of substitute products 
This threat is lower for Apple company. The company is producing unique products and services that are suitable for loyalty customers. The Apple products are interconnected and cannot be used compatible with other brands of products. Therefore, there is no threat of creating products to replace the functions and features of Apple.
· Threat of established rivals 
Competitive in this industry is very high. Some of the customers are very attached to Apple products and are having all other company devices. The main policy of the Apple company is that they are supporting software on devices for a certain period and after that customers need to buy a new one if they want to use new apps or work better.
· Bargaining power of customer 
The power of customer bargaining is strong for Apple company. The company is distributing its products globally and collective bargaining of customers is a problem. The main characteristic of Apple is that it keeps the market through brand loyalty of customers. The several distributional channels and strong loyalty of customers are supporting the activities of Apple to maintain its market position. But the company need to answer the customer requirements to continue its successful position.
· Bargaining power of supplies
The impact of the power of bargaining suppliers is lower on Apple company because it always can change the suppliers with another. The company is having a higher number of potential suppliers. Also, the company is having many subsidiaries that are supplying some of its main resources like memory flash, program developing.
[bookmark: _Toc59627946]SWOT ANALYSIS OF APPLE COMPANY 
The SWOT analysis is an acronym of strengths, weaknesses, opportunities, and threats. Those group of factors are analysis of the internal and external environment of the company to maintain the best strategic planning.  The strengths and weaknesses are conspiring the internal environment of the company while the opportunities and threats are examining the external one. The SWOT analysis is a very useful marketing tool for companies to base their strategical planning and goals managing on it. Unfortunately, it is suitable for a short time because in the technology industry the external factors are changing very fast (Kotler and Armstrong, 2016).  
· Strengths
The Apple company is a global and strongly recognized brand. It has a good supply chain and retail stores networks that are delivering products all around the world. The Apple company is having a strong brand-customer loyalty that is supporting the operation of the company. The company is focusing on quality products that are answering customer requirements. Apple portfolio is very larger, and it is including different technology devices that customers are using. The company is receiving incomes at different levels selling products, selling services, and accessories.
· Weakness
Stronger competitions in the technology industry this means that the company is working on a very competitive market with many strong competitors. On one hand, there are technological giants like Samsung and Huawei, and on the other hand, there is a company like Google and Microsoft that are threatening the success of Apple products, especially in Europe. The Apple company is using outsourcing companies that are doing most of the productional process for the company. This is causing a higher level of expenditure on the production process. The higher prices on their products are also a weakness. The company like Samsung and Huawei are offering more affordable products.
· Opportunities
The innovational possibilities in this sector are enormous. The Apple company can make new products and improve the older one by innovative technology. The company can spread its products in educational, media, business, and others sector where the technology is needed to make the process smoother.  The Apple company can make an easy integration with products and devices of the competition so it can be used from more customers that are loyal to other brands.
· Threats 
The highly competitive market and competitors that are selling cheaper products are a threat to Apple company.  Those type of companies is making their products more affordable and accessible for mass consumers. Another big threat of a company is the expectations of customers. They are growing because of the innovation and technology process that is trending.
[bookmark: _Toc59627947]RECOMMENDATION 
	As a conclusion of a made analysis of Apple company can be pointed to some recommendations. On the first place, the Apple company need to consider the idea of implementing innovation in their new technology. Most of their competitors are improving their devices in many ways. Another recommendation is related to brand loyalty. The company is strongly based on this approach, but it needs to find one more way to keep customer love. It is a good idea to use customers feedback in their adverting like showing how people use their devices for a different purpose. The Apple company need also to consider its promotional channels. Many companies are starting to use social media as a connection between them and customers. The Apple company can maybe use this as a tool of communications. Another recommendation is that Apple company need to spread its distributional network and sell more in other countries not only Europe, the USA, and Asia. This will expand the impact of the company globally. Apple needs to consider catching the attention of teens by implementing its products in the educational process. This market niche provides the potential to expand sales and marketplace of the company.  
[bookmark: _Toc59627948]CONCLUSION
As a conclusion of the report, it can be said that the company is having a strong marketing strategy that is involving the relationship between Apple and shareholders. The marketing strategy is based on a different type of analysis. The uses method of analysis the internal and external factors are showing that the company is one of the leaders in the technological industry marketplace. Most of its activities are based on brand loyalty through customers and their requirements for a better experience. The company marketing strategy is leading by maintaining the market position and continue its growth through the innovational process. The Apple company is operating on the highly competitive market and there is a need to offer unique products.
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