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Training and development are an ideal practice that focuses on improving the competencies of the employees making them more confident in undertaking Complex and challenging responsibilities. I personally worked in the Coca-Cola Company in Greece nine years ago in the packaging department and I know how important it is for the company employees to be trained and satisfied. Training and development foster the creation of a change acceptance culture, innovation and strong synergy amongst the employees. Training and development are crucial in the development of a learning organisation which increases people capability and productivity level. Coca-Cola Company has achieved global brand recognition through constant innovation. The innovations have enabled them to keep and attract a new market segment. There are multiple training approaches that the company adopts to enhance its competitiveness and sustainability. The company significantly utilise the job training where the new employees are taken through the corporate cultures, production and customer care and marketing processes. On the job training allows the employees to understand the unwritten cultures and the strategic business direction. There are multiple coaching programs in which the senior management guide and direct their employees on how to become more proactive. Coaching enhances successive information sharing. The coaching training approach bolsters the realisation of corporate SMART goals and objectives making it easier to utilise management by objective to evaluate the performance progress. The institution of mentorship programs has also fostered succession planning practices thereby shielding the institution from possible leadership wrangle. Coca-Cola is a highly diversified company operating in more than sixty countries and has a presence in every continent. This can provide a significant human resource challenge especially in managing inter-cultural communication and relationship
