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This case study evaluates the impact of online harassment on the operations of Hollyfield Abbey Ltd, a small and medium-sized enterprise (SME) that assists the elderly and the incapacitated. Six workers were recently let go for violating customers' privacy by spending too much time on Facebook and the Messenger app. Internal issues, such as a high turnover rate or a need to hire temporary workers, could be the focus of the research. There should also be information in the report about the steps taken by Hollyfield Abbey Ltd to lessen the impact of the incident, such as creating a social media strategy, bolstering data security protocols, and training employees.

[bookmark: _Toc137417624]Ethics in the Workplace
To succeed in a business setting, it is essential to recognize the distinctions among beliefs, attitudes, and values. Although they are often used synonymously, these phrases have distinct meanings. An individual's core beliefs are those that they are convinced are correct. A person's background, culture, and education all have a role in shaping their worldview. The convictions one has and the work one does on the job can be influenced by both personal and professional experiences. On the other hand, one's attitude reflects one's internal emotional state. When a worker has a positive outlook on their work and their coworkers, they are more likely to be productive and effective (Furnham, 2014). One's perspective might be influenced by their background, upbringing, and worldview. An individual's moral compass directs their professional choices. One's core values are the beliefs one holds most dear and which are most likely to remain constant over time. Culture, upbringing, and life experiences all have a role in shaping an individual's set of values. Workers share a commitment to truthfulness, fairness, and loyalty. Employees' actions on the job can be influenced by their values and principles. When an employee places a high value on honesty and integrity, those traits are more likely to be maintained (Sidani and Jamali, 2010). A person's view on collaboration, teamwork, and interaction can affect their productivity and that of their team. Equally as vital as developing a clear code of conduct is creating an environment where employees' thoughts, beliefs, and principles are appreciated and valued. Examples of ethical behaviour in the workplace include truthfulness, politeness, fairness, and taking responsibility for one's actions. Workers who live by a set of principles are more likely to be creative, dedicated, and resourceful.
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The case study of Hollyfield Abbey Ltd exhibits a variety of moral issues faced by both its employees and its clients. The abuse of social media by six staff members has jeopardized client privacy, causing such challenges. The case study highlights below the primary moral difficulties:
· Violation of client privacy: The dismissed workers violated professional norms by posting personal information about customers, such as names, addresses, and care choices, on social media (Yu et al., 2018). This breach of client confidentiality is highly ethically problematic since it endangers the privacy and trust of those who are particularly vulnerable when receiving care.
· Mismanagement of firm’s resources: Employing Facebook Messenger for commercial purposes is a waste of time and resources because it is a private social media service. Employees may keep track of their moral actions if they adhere to the specified avenues for internal discussion and keep their private and official lives apart.
· Absence of professionalism: The employees' lack of professionalism on the job is reflected in their informal online behaviour (Van Zoonen et al., 2017). It's unethical to compromise professional ethics and clients' privacy and dignity by conducting business-related discussions, sharing confidential information, or coordinating commercial operations on private social media accounts.
Hollyfield Abbey Ltd's actions in dealing with moral dilemmas may cause both beneficial and detrimental consequences:
Positive Outcomes:
· Improved data protection policy: The event prompted the organization to take additional measures to increase data security, including the encryption of private client information and the implementation of new access policies. Better data security, increased consumer trust, and reduced risk of subsequent invasions are all possible due to these measures (Chen and Wei, 2020).
· Enhanced social media plan: Having a social media policy in place and consistently enforcing it can help staff members understand the boundaries of their employment in terms of social media use, privacy, and consequences. Staff members' ethical behaviour may be bolstered, client data can be safeguarded, and offensive comments can be prevented with the aid of an articulated policy.
· Employee training & knowledge: Employees' understanding of ethical considerations can be heightened through training sessions on topics such as appropriate social media usage and the need for client confidentiality (Munene and Nyaribo, 2013). Keeping employees more aware of the effects of their actions on customers and the company can boost professionalism, transparency, and ethical decision-making throughout training.


Negative Outcomes:
· Damaging brand image: A negative impact on the company's reputation could result from the termination of an employee for inappropriate social media behaviour. Customers of Hollyfield Abbey Ltd. may decide not to return because of their justified concerns about the security of their private data.
· Functional disruption: Temporary agency workers may not be a suitable replacement for the six dismissed employees, thereby lowering productivity and endangering patient safety (Carlson et al., 2016). Time and effort spent on replacing retiring workers can harm client satisfaction and the ability to meet emergency service demands.
· Legal consequences: The social media abuse event could have legal and legislative consequences for Hollyfield Abbey Ltd., based on the appropriate territory and the specific conditions. The firm's monetary stability and credibility could be endangered if it violated privacy and data security regulations.
Hollyfield Abbey Ltd has to emphasize moral concerns, exhibit accountability, restore confidence in its customers, and establish thorough training and procedures to avoid potential moral breaches to successfully deal with such repercussions.
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The case study illustrates the moral quandaries created by employee misuse of social media, which compromises client confidentiality. The report highlighted violations of client confidentiality, financial mismanagement, and a lack of skill as significant ethical obstacles. The establishment of a social media strategy, data management techniques, and staff training may improve data management and transparency. However, negative consequences such as negative publicity and operational delays must also be considered. Taking note of and acting following employees' differing points of view would allow management to effectively address moral challenges, create an inclusive workplace, and appease staff demands for moral conduct.
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