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[bookmark: _Toc69346214]Introduction
Community engagement is the practice where the firm aims to perform its duty towards the social welfare and community. The community of a specific firm refers to their employees, teams, stakeholders, shareholders, customers and many more. Community engagement refers to engage with them all and grab the market share by their contribution towards them. The motive of community engagement is to take care of their employees and provide them with all security. The following report is the reflective analysis of assessment 1. The organisation chosen in this assessment is Ernst and Young which are a UK based multinational professional service networks and largest service network in world. They are one of the oldest and largest serving professional services in the UK and are highly trusted by the people of the UK. The report will reflect on Ernst and Young’s community engagement and how they communicate with them. Further, it will discuss the social projects and other campaigns which were started by Ernst and Young and what efforts they put into their social welfare. 
[image: Community Engagement – TREAT TB]
Figure 1: Community engagement
(Source: Treat TB, 2021)
[bookmark: _Toc69346215]Reflection on personal experience with reference to the social project/ business discussed in outcome 1
Ernst and Young is a UK based multinational professional service networks and largest service network in world. The headquarters of the firm is located in London, UK. In assessment 1, I have discussed various campaigns which were started by Ernst and Young, such as 'Transformative Age' and highlighted the network partners. Further, I had also evaluated the relationship of Ernst and Young with their stakeholders and how the firm engages with them. The main stakeholders of Ernst and Young are their lenders, suppliers, customers, employees and many others. I have also elaborated on the skills which the employees must possess them so that they can ensure the business operations. The SWOT and PESTEL analysis of Ernst and Young was also introduced in assessment 1. The reflective part of the assessment comprises of several points, which are mentioned below (Welch and Plaxton-Moore, 2017). 
[bookmark: _Toc69346216][bookmark: _Toc69245270]Range of skills, knowledge and strategies required by employees
In assessment 1, I had discussed the skills which the employees must possess in them. In my opinion, employees can consider various theories of performance management and motivational theory. These theories help employees to meet the requirements of Ernst and Young, and they can contribute towards the success of their firm. According to me, the employees can follow the social cognitive theory of performance management. This helps them to work on their talent. Since Ernst and Young organises different activities for the public and works for social welfare, the employees can ensure awareness program so that more people can engage towards this.
According to me, individuals must develop strategies and form a team so that they can divide their work accordingly and complete it before the deadline (Watanabe, 2021). From the analysis of assessment 1, I can state that employees have good communication among them. I have stated this quality in that section, and the employees had worked on this. They are now confident enough to communicate with their customer and solve their problems. With consideration of this, they engage with their customers and assign the value of community engagement to them. In my opinion, the officials of Ernst and Young had also played a major role in this, as they are communicating with their subordinates on a regular basis. This helps them to understand the needs of their employees, and they can fulfil their demands. According to me, these skills and strategies help employees to build a great image of their firm, and these are the best practical skills for employees of Ernst and Young (Scholar, 2021).
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Figure 2: Skills of an employee
(Source: HR daily advisor, 2019)
[bookmark: _Toc69346217]External factors to be considered
In the assessment 1, I had discussed the external factors and what is their impact on the business operations of Ernst and Young. From the analysis of assessment 1, Ernst and Young have identified their external factors, and they have worked on it in an effective manner. I had discussed the SWOT and PESTEL analysis of Ernst and Young. The firm can analyse their external factors and link them together. With this, they can work on their factors and minimise the impact of negative factors on them. In my opinion, Ernst and Young had a brilliant opportunity of expanding their business towards the emerging economies, and with this, they can eliminate the threat of global recession. Also, they can consider the factors which affect them, such as the slow growth rate and work on that (Mason, 2020).
In my view, Ernst and Young can convert their promising opportunities and strengths into their standards, and with that, they can overcome with macro-environmental factors. Since Ernst and Young conducts training and development program for their employees, they can link it with their strengths. For instance, their strength is their extensive global reach and strong balance sheet. Thus, Ernst and Young can ensure the use of this in their programs, as they can guide their employees with the help of their global reach and provide them international training and internship. With this, they can identify the threat in advance and work on it. In my opinion, Ernst and Young have worked on their weakness, and they had developed a strong policy which helps them to maintain their growth in competitive market and neglect the impact of political instability. This is because of their strong relationship with their networking partners, such as AWS (Stanley, 2020). 
[bookmark: _Toc69346218]Relationship of Ernst and Young with their stakeholders and engagement with them
In assessment 1, I had discussed various stakeholders of Ernst and Young and how they implements relationship with them. In my opinion, they must work more on their bond. This is because they only have a short-term relationship with their stakeholders. For instance, the shareholders are engaged with Ernst and Young, but they are not given that importance like of other professional service firms. Hence, they must develop policies that help them to develop long-term relationship with their stakeholders. Also, Ernst and Young always play on the safe side and never take a risk with their stakeholders. Due to this, they sometimes get lack behind in community engagement. In my view, Ernst and Young must take risk sometimes, as they have a high brand value and work for social welfare (Birkinshaw, 2017).
The way of engagement with their stakeholders is also old. In assessment 1, I have stated that they bring in the use of social media platform to engage with them. But other than this, they must start the concept of video conferencing with their stakeholders once in a month. They must conduct more programs and launch more reports of their firm which includes the project completed by them in particular year or goals achieved by them for community engagement. According to me, they must develop policies and focus on reflective theory to engage with their stakeholders. With consideration of this, they can bring in accommodation of community engagement. Moreover, I had discussed how they use social media to promote their campaign, but to gain more followers; they must post effective content for their stakeholders. In this approach, they can relate them with Ernst and Young and successfully run their business.  
[bookmark: _Toc69245273][bookmark: _Toc69346219]Training and development programs organised by Ernst and Young
Ernst and Young is the professional service networking sector with a high brand value and market share. To be at this position, they organise training and development programs for the one who had joined their firm recently (Cathro et al., 2017). According to me, this is the most effective method through which they can motivate their employees and work on performance management. But after the analysis, the employees are not trained at that level. Their level of personal and professional skill is at the same level after attending the program. This needs to resolve by Ernst and Young. According to me, they can acquire the use of a reflective learning cycle in their training and development program. 
The reflective learning cycle is the process in which the employees get training, and then they self-observe them. With this, they can analyse the elements they have learned and what are their area of improvement. In my opinion, Ernst and Young must start this practice in their training and development program. Other than this, they had a high global reach, so they must utilise the resources which are available worldwide. They must introduce the employees with these tools and equipments. Moreover, Ernst and Young can also accommodate them with their strong brand value and helps employees to stay focused.  With this, the employees can get an idea of their performance, and they can work on their area of improvement (Kolb and Kolb, 2018). In my view, and with the help of assessment 1 analysis, Ernst and Young must take their program towards social and cultural activities. With consideration of this, the employees can make their presence towards socio-cultural programs, and Ernst and Young can effectively manage their responsibility towards community engagement. 
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Figure 3: Reflective learning cycle
(Source: The University of Sheffield, 2021)
[bookmark: _Toc69346220]Relationship between Ernst and Young and its network partners
In assessment 1, I had discussed the relationship of Ernst and Young with its networking partners. They had a strong bond with AWS, and they both compile together to run different campaigns for their community engagement. In my opinion, they must increase their networking partners because of their chain. They had offices all over the UK, and it becomes quite difficult for them to manage all of them together. Hence, network partners make it easy for them and enhance their networking progress (Adeani et al., 2021). 
According to me, Ernst and Young must invest more in this department after the analysis, and they are still not strong enough to handle their network operations. With the help of investment in this sector, they can also strengthen their weakness of slow growth rate. Networking partners helps Ernst and Young to work on their growth rate and they can work on it. With consideration of this, they can boost their growth rate and expand their business operations towards community engagement. Further, in my opinion, Ernst and Young must continue their strong bond with its networking partners and join hands with more agencies for their community engagement. 
[bookmark: _Toc69346221]Use of social media platform by Ernst and Young
Ernst and Young acquire the use of social media platforms in their business operations, and they are active on most of the platforms. I had discussed in assessment 1 that how Ernst and Young acquire the use of Facebook, YouTube, Twitter and other platforms. In my opinion, they are working very strong towards their social media profile. They had started a campaign, namely 'Transformative Age', and they promote it using social media platforms (James and Al-Kofahy, 2020). They post regular content on their platforms and attract more followers to their post. Moreover, in my view, they can invest some amount of their profit in social media platform. With this, they can get access to the analytics and business tools available on social media. 
In my opinion, social media can bring more customers to Ernst and Young and helps them to increase their customer base. Also, Ernst and Young can grab the value of social media and enhance their management towards the community. Social media is the platform where things come in trend easily, and it gets spread over social media within no days or weeks. According to me, they can ensure the importance of social media in their community and provide their community with various pages to post their content. Also, they can look for more social welfare through the help of social media and join hands with various NGOs that are active on these platforms (Williams and Zeman, 2020).
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[bookmark: _Toc69346222]Conclusion
The above report is based on the analysis of community engagement. It is a reflective report which reflects the idea of Ernst and Young and their role towards the community engagement. It is concluded that Ernst and Young maintains their community engagement in a beautiful approach, and they maintain a high relationship with their stakeholders. Also, the report had provided some suggestions for Ernst and Young which they can consider to increase the performance and skills of their employees. It is concluded that the reflective learning cycle is very effective for Ernst and Young to ensure their business operations and helps to maintain their relationship with their networking partners. 
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