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[bookmark: _gjdgxs]Introduction

Reflective learning is the procedure for developing deeper learning by revisiting previous experiences and events to identify strengths and weaknesses and taking improving steps (Ashwin, 2020). The report will detail the learning gained from the leadership study of influential leaders of the 20th and 21st centuries.
[bookmark: _30j0zll][bookmark: _1fob9te]Main Body

The study of the leadership styles of leaders like Henry Ford, Coco Chanel, Mark Zuckerberg, and Elon Musk let me realize that their management styles were transformational and visionary.
 I learned that the theories assist in establishing the relationship between leadership approaches and organizational performance as well as the resulting change in society. 
The original and primary focus of transformational leadership theory is that it mobilizes people's efforts to a specific direction through which the organization can achieve outstanding performances (Escortell, 2020). Transformational leadership theory concentrates on motivating and inspiring the workforce to change through implementing innovation and developing a path for sustainable success. Henry Ford is a perfect example of this theory as it introduced changes to the efficiency and scalability of production. Ford Motor Company became an international force due to his leadership’s expertise in rallying people to a cause. I learned the significance of providing a cause and purpose to the workforce to transform and meet a long-term idea.
[bookmark: _3znysh7]Elon Musk is an example of visionary leadership theory through his companies Tesla and SpaceX. Elon Musk’s dream and goal to help humanity use sustainable energy solutions and colonize other planets shows that visionary leaders are willing to think big, focus on new ideas, further technologies, and take risks (Sibeko, 2020). The visionary leadership theory suggests that a leader inspires the workforce towards a futuristic goal which is nearly impossible through adapting innovation and technologies like Elon Musk did with the Mars colonization project, reusable rockets, etc. I learned that it is essential to encourage subordinates to take risks and come up with more innovative solutions to complex issues to thrive and be competitive in a dynamic business environment.
Mark Zuckerberg's assertiveness in increasing Facebook’s scope with acquisitions such as Instagram and WhatsApp and taking on board the employees towards the innovative vision defines his key characteristics of risk-taking, inspiring, and motivating leader whom followers can rely on.
I have also learned that leadership behavior may differ due to the nature of the situation. As such, transformational and visionary leadership theories focus on inspiration and innovation, on the other hand, autocratic theory focuses on efficiency and the flexibility required in time-sensitive situations (Akkaya, 2020). 
I realize that for effective leadership, it is essential to combine elements of transformational and visionary leadership to encourage people to envision and create new ideal states while being realistic in problem-solving when required. This knowledge will help me to overcome obstacles and achieve the desired goals in various organizational contexts.

[bookmark: _2et92p0]Conclusion

The report was a reflection on the leadership styles of Elon Musk, Henry Ford, Coco Chanel, and Mark Zuckerberg. It detailed the learning acquired from the characteristics and traits of the prominent leaders.

[bookmark: _tyjcwt]REFERENCES

Akkaya, B. (2020). Review of leadership styles in perspective of dynamic capabilities: An empirical research on managers in manufacturing firms. Yönetim Bilimleri Dergisi. 18(36). 389-407.
Ashwin, P., Boud, D., Calkins, S., Coate, K., Hallett, F., Light, G., ... and Tooher, M. (2020). Reflective teaching in higher education. Bloomsbury Academic.
Escortell, R., Baquero, A., and Delgado, B. (2020). The impact of transformational leadership on the job satisfaction of internal employees and outsourced workers. Cogent Business & Management. 7(1). 1837460.
Sibeko, M. S., and Barnard, B. (2020). Visionary leadership and entrepreneurial vision within entrepreneurship. IUP Journal of Entrepreneurship Development. 17(2). 1-91.
image1.png
Prifysgol Cymru

¥ Drindod Dewi Sant
University of Wales
Trinity Saint David





 


 


BA BUSINESS MANAGEMENT


 


 


Leadership and management, theory and practice 


 


LCBB6003


 


Assignment 2


-


 


Individual Report


 


 


 


 


 


Name: Cristina Caraman


 


Student ID: 2125666


 


Lecturer:


 


Dr Piyumika Gamaze


 


Submission date


: 29/07/24


 


 




    BA BUSINESS MANAGEMENT     Leadership and management, theory and practice    LCBB6003   Assignment 2 -   Individual Report           Name: Cristina Caraman   Student ID: 2125666   Lecturer:   Dr Piyumika Gamaze   Submission date : 29/07/24    

