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Abstract
The coffee shops are becoming worldwide one of the most successful markets and fantastic levels of spread, one of them is Caffè Nero.
In this report I will evaluate the organization within its wider environment using the skills and techniques we learned in class, environmental and organizational analysis such as Porter's Five Forces and PESTLE.
I will identify the key drivers to understand the changes within the field of the Caffè Nero company (the organization I have chosen), and I will show you the situation that has been created with COVID-19 and how they have dealt with it.
I will analyze in a precise and specific manner the culture of Caffè Nero, we will evaluate the relationship between the current culture and its functionality in the fulfillment of the results in the financial and non-financial field.
[bookmark: OLE_LINK1][bookmark: OLE_LINK2]I will address two ethical dilemmas present in the organization and I will describe how they have determined or will determine the activity of the organization.
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Introduction
Caffè Nero is one of the most loved companies in the UK, not only for the quality of the coffee but also for the family atmosphere it gives you. 
According to Caffè Nero (2015), Caffe Nero is an English, Italian-style coffee shop based in London.
Launched in 1197 by Gerry Ford, it is a company that currently has more than 800 coffee houses in eleven countries, with over 9,000 people working for them. Caffè Nero (2015).
This means having a lot of responsibility in managing the business, problems, decisions, rules, and financial plans.
Like all organizations, mine also must face problems from external environmental factors, to COVID and ethical dilemmas that have led to changes within the cultural organization, which thanks to the company strategies and continuous attention to detail, Caffè Nero has managed to face.
I decided to carry out this report on this company because I have been working there for two years and I have the experience and internal knowledge to describe the organization, personally I felt listened to and helped and totally fascinated by the company culture.

