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[bookmark: _Toc37149791]INTRODUCTION
Critical thinking is defined as the ability of an individual through which a situation or an aspect is analyzed and then a judgment is passed. Business growth and development is majorly dependent on the critical thinking of the individuals involved in the organization. While working as an assistant manager in TESCO this report will cover the critical thinking concept that is essential to boost the market position and achieve competitive advantages (Chatfield, 2017). 
The major functions of the TESCO will be examined in this report along with the tactics and methodology the organization adopts to measure the performance level of the workforce. The study of the TESCO operation will also be discussed along with the major reasons that make the organization exist with firmness. The relation of enhanced productivity with the value system, attitudes and beliefs will also be highlighted. The report will also involve the management theories that are practiced in TESCO to enhance the efficiency of the workforce and the management. At last, the Scanlon plan will be discussed along with examining the just in time approach of the organization (Kuhn, 2018).
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ORGANIZATION
According to Chatfield (2017), the organization is defined as the structured group of individuals that are managed with a vision to achieve common objectives and goals. An organization involved the distribution of the work among the individuals and hence aims at accomplishing the ultimate goals of the business with efficiency and effectiveness (Kuhn, 2018).
TESCO
TESCO is the UK based general merchandise and groceries retailer industry running on an international platform. The company employees almost 450,000 employees and is considered as one of the leading large scale retail industry of the UK and was founded in the year 1919 (TESCO, 2020).
The reason for the existence of the TESCO is the efficient workforce and effective management and leadership tactics that the organization adopts. Working together is the key to success and this approach is adopted by TESCO to give solid existence to its brand on an international basis (Kuhn, 2018). The ultimate aims of the retail industry behind its existence are to serve the people with quality groceries and optimum services at lower prices. The retail industry follows bold and free opinions in the business along with inculcating genuine, honest and authentic tactics that become the reasons for its existence. The approach of enhancing sustainable and environmental responsibilities adds another reason behind its existence (TESCO, 2020).
FUNCTIONS OF TESCO
Functions of an organization are defined as the activities and practices that are carried out in a specified department or an area of the business (Alvesson, 2018). The retail industry is facing the issues of reduced productivity and employee performance. The several functions of TESCO that are adopted for dealing with these issues are as under-


Effective flow of work production
The tactics of effectively manage the flow of work in TESCO is adopted with a vision to deal with the reduced performance of the employees and productivity (TESCO, 2020).
Efficient communication tactics
The strategies of effective communication are also encouraged in the TESCO to encourage employee performance and hence enhance productivity (Alvesson, 2018).
Strategic leadership and management
The management and leadership approaches are made more strategic and strong to enhance the performance of the workforce and productivity (TESCO, 2020).
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PERFORMANCE MEASUREMENT
According to Beer and Micheli (2018), performance measurement is defined as the quantitative tactics that an organization adopts analyze the performance of the employees against the business strategy. The performance measurement tactics are encouraged in TESCO to enhance the employee performances through monitoring and feedback by the managers. This, in turn, will also assist in enhancing the productive rate of the organizations that is most essential for attaining business objectives (McDavid et al., 2018). The performance measurement approach of TESCO is as under-
Clear direction
Clear direction is the base that can encourage the performance measurement tactics of TESCO. The retail industry utilizes their mission, vision, values and beliefs so that a clear direction about the strategic goals can be communicated among the employees. The clear direction can enhance the performances of the individuals and even ease the management to effectively measure the performance of the workforce against the targets given to them (Beer and Micheli, 2018).
SMART goals
SMART goals are the next stage of the performance measurement method adopted by TESCO. Under these tactics, after clearly directing the workforce the organization sets SMART goals that can deal with the poor performances and reduced productivity of business (McDavid et al., 2018).
Determination of critical measurement
The TESCO ensures that there is a measurable tool available to evaluate the performances for each of these SMART objectives. The critical determination of measurement scope is vital to evaluate the performances more strongly also it reduces the tactics of over measuring and wasting excessive time them (Beer and Micheli, 2018).
Implementation of changes and measuring outcomes
The TESCO encourages the practice of implementing the desired changes after measuring the outcomes which are critical for enhancing the performance of the workforce to boost productivity. In this step, the retail industry analyzes and critically evaluates the practices that can assist the organization to boost the morale of employees for enhanced performances and productivity of the business (McDavid et al., 2018).
Aligning performance measurement with organizational goals
The organization regularly aligns the performances with the business goals so that the performance measurement tactics can be effectively implemented along with boosting the productivity of the business. A critical analysis of the performances is vital to ensure that the business is moving in to attain organizational goals (McDavid et al., 2018).
OPERATIONAL PROCEDURE OF TESCO
TESCO has almost 6,800 shops worldwide that are based on hypermarket, superstore, and supermarket and convenience shop and TESCO operates in 13 countries of the world. The retail industry is ranked as the ninth-largest retailers on global basis and the dedicated and skilled employees are the main reasons behind their operations success (TESCO, 2020). 
The operations of the TESCO involve a certain group of people who together manage the business flow of the organization on a smooth basis. The manager of the TESCO is responsible for managing divergent business aspects such as hiring employees, looking into financial orders and aligning them, ordering the raw materials required and managing them. The retail industry makes sure that the business operations are meeting the customers as well as employees expectations (Awadari and Kanwal, 2019). The assistant manager assists the manager in all his works and responsibilities. The advertisement and marketing tactics are under the responsibility of the marketing consultant in TESCO (TESCO, 2020). The supply chain is managed efficiently in the organization to ensure that the customer demands are meeting effectively and the supply is adequate to avoid any issue of higher customer demand as compared to the produced goods. The managers lay emphasis on ensuring that the food products are manufactured on quality basis to avoid any adverse effect on customer health (Awadari and Kanwal, 2019).
The organizational structure followed by TESCO is a hierarchical structure under which the retail industry operations are divided into groups and roles and responsibilities are given to each of the department (Awadari and Kanwal, 2019). The reason behind using this organizational structure is that TESCO runs on large scale in context to business and has several business layers involved. This ease the operational procedure of the retail industry with the utmost efficiency and effectiveness since roles and responsibilities are divided among groups of people.
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Source: (Awadari and Kanwal, 2019)
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The productivity of an organization is directly interlinked with the value system, beliefs and attitudes of an organization. Different values, beliefs and the value system of TESCO are as under-
Attitudes of TESCO
Attitude is defined as the behaviour, beliefs and the feelings that an organization follows in the business. The attitude of the organization is responsible for influencing the organizational behaviour of the workforce (Idemobi et al., 2017). The attitudes of the TESCO are based on enhancing the workplace environment that can ease the job satisfaction level of the employees so that they can adopt the behaviour that is beneficial for the business growth of TESCO. The tactics of organizational commitment are another attitude that TESCO adopts to enhance the encouragement towards work among the employees. The attitude is directly linked with the behaviour of the employees on which the business growth of TESCO relies 
The attitude that is followed by the TESCO highly impacts the productivity of the business because the behaviour is highly linked with the attitude of an organization. TESCO is adopting tactics that can enhance the job satisfaction and organizational commitment for the employees since it can directly enhance the determination and morale of the workforce, the motivated employee's works with more dedication for enhancing the productivity of TESCO (Idemobi et al., 2017).
Beliefs of TESCO
The beliefs are defined as the values and the cultures that an organization follows with a vision to aspire the people involved in the business. The organizational beliefs of TESCO involve the culture of support and enhanced performance of the employees. The different beliefs inculcated in retail industry involve the loyalty, quality, values and expectations along with introducing learning opportunities for the employees (Caracciolo et al., 2016). The beliefs followed by managers and leaders in the TESCO highly influence the cultural beliefs and perception of employees (Kuhn, 2018). The culture of TESCO is mainly based on team oriented approach along with a desire to serve the customers with quality products and meaningful solutions.
The productivity of TESCO is also highly dependent on the beliefs that the organization encourages. The cultural beliefs that the managers and leaders follow and encourage in the TESCO directly impact the vision of the employees and their performance level. A positive belief and culture of the retail industry makes the employees more passionate and dedicated to work for enhanced productivity. The performance of the workforce can be boosted by adopting more positive and encouraging cultural beliefs and tactics in TESCO (Chatfield, 2017).
The value system of TESCO
The value system of an organization is defined as the network that an organization introduces to encourage value-producing tactics and activities in the business. The value system of TESCO can be explained by utilizing the value chain analysis that consists of the primary and support activities. The primary and secondary activities are majorly responsible for creating the finished goods and products that are served by the TESCO (Chatfield, 2017). 
Productivity is highly dependent on the effectiveness of the value chain. The more effective is the primary and secondary activities the more enhanced is the productivity of TESCO. Thus to increase the productivity more emphasis should be led on encouraging effective value system in TESCO (Caracciolo et al., 2016).
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TESCO adopts several management theories in practice to deal with the issues of reduced employee performances and productivity. Management theories are defined as the collection of rules and concepts that assist the manager to effectively manage the organization (Alvarez et al., 2018). Being the assistant manager of TESCO it is necessary to understand these theories in depth and hence implement in the workplace to make employees aware of the business goals of TESCO. It also assists in developing more rigid tactics and practices that can encourage the employees to workforce enhanced productivity. The several management theories that are adopted by TESCO are as under-
BEHAVIOURAL THEORY OF MANAGEMENT
[image: ]
[bookmark: _Toc37935554]Figure 2: Behavioral theory
Source: (Holland, 2016.)
The behavioural theory which is also termed as human relation movement suggests that the managers must treat employees as the most important assets of an organization and encourage the tactics that involve human aspects towards them. The better understanding of the workforce expectation, conflicts and motivation helps in improving productivity (Holland, 2016). TESCO adopts this theory to make the employees feel valued and hence see themselves as an important part of the retail industry. Being an assistant manager it is necessary to understand the perception of the employees and make them feel recognized and valued in the TESCO. It enhances the optimum utilization of the employee’s efficiency by analyzing their perception and beliefs (Holland, 2016). 
The behavioural theory also imparts the right organizational behaviour among the employees to align them by business goals of TESCO. These tactics assist in enhancing their morale to work with more dedication and determination for organizational goals. This, in turn, acts as an encouraging factor for enhanced productivity in the retail industry (Alvarez et al., 2018).
The major disadvantages of this theory are that sometimes it becomes difficult for the managers to change the perception and beliefs of the individuals in the TESCO. The employees may also take this approach as punishment that may further reduce their performance level. And hence this theory must be followed in TESCO such that its disadvantages can be avoided (Holland, 2016).
THEORY X AND Y OF MANAGEMENT
[image: Theory X and Theory Y of Motivation by McGregor]
[bookmark: _Toc37935555]Figure 3: Theory X and Y of management
Source: (Bojadziev et al., 2016)
The X and Y theory of management relates to employees motivation and management that is vital for conducting business in a smooth way for an organization. This theory is adopted by TESCO to align the workforce towards the business goals that also includes enhanced production (Bojadziev et al., 2016). 
Theory X suggests that most employees of an organization tend to avoid their responsibilities of work and they dislike the job they are doing. This, in turn, makes them lazy and hence they are more fulfilled with personal interest rather than the organizational interest. Thus it becomes necessary for the managers of the TESCO to keep a close check on every individual along with directing them. The managers are also responsible for ensuring the performances enhancement of the employees through motivation, guidance, directing behaviour etc. and this is achieved by TESCO by introducing rewards, motivated efforts and punishment (Alvarez et al., 2018).
Theory Y suggests that the employees are self-motivated and self-directed towards the organizational goals and the average individuals do not dislike their work. This theory is utilized in TESCO to enhance the participation of the employees that can increase productivity. The managers put efforts to bring the optimum outputs from the employees that can enhance the business goal achievement in TESCO. This theory encourages the practice of rewards rather punishment in TESCO to enhance the motivation level of the employees and zeal to perform better (Bojadziev et al., 2016).
The major drawback of this theory is that it becomes quite challenging in practice since theory and Y are quite contradictory with each other and hence managers of TESCO stuck in some situations (Bojadziev et al., 2016). 
COMPLEXITY THEORY OF MANAGEMENT
The complexity theory of management which is also termed as complexity strategy encourages the practice of feedback and effective interaction to bring continually changed system in an organization. This theory suggests that every complex system has some hidden order that can regulate the behaviour (Cicmil et al., 2017). The complexity theory is adopted by TESCO to make the managers capable to evaluate the latest trends that are impacting the business and hence strategies the management practices that can deal with the emerging trends. The managers also become efficient to know the extent up to which the employee's performance can be pushed to avoid any conflicts of chaos in the retail industry. The effective communication tactics, vision and clear goals are utilized in TESCO by the managers and leaders to enhance productivity as well as employee performances (Alvarez et al., 2018).
The drawback of this theory is that it becomes difficult for the managers to plan long term goals for the TESCO. Its practical implementation in the retail industry is complex and is quite a time consuming and requires higher efforts of the managers (Cicmil et al., 2017).
CONTINGENCY THEORY OF MANAGEMENT
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[bookmark: _Toc37935556]Figure 4: contingency theory of management
Source: (Otley, 2016)
The contingency theory of management suggests that no management style can be defined as the perfect one since it is the situation or the circumstances of the business that makes the to which management styles depends on. The contingency approach of management is adopted by TESCO to make the managers capable enough to analyze the complexity of the business situations and adopt the management styles that are most suitable and can bring the most effective output (Otley, 2016). It is the capability of the managers in the TESCO on which both the task structure as well as relational motivations are dependent. The situational favorability can be analyzed in TESCO based on three factors as per this theory. The manager-member relations decide the effectiveness of the manager’s perception of the workforce. Task structure determines whether the task is highly structured or not. Positional power is the second factor that relates to the manager's power of distribution rewards and punishment in the retail industry. The effective situational dependent management styles assist the managers to encourage the workforce for increasing productivity as per the situation (Alvarez et al., 2018).
The major disadvantage of this theory is that it is quite reactive that makes its practical implementation more difficult and complex for managers of TESCO (Otley, 2016).
Thus the management theories must be adopted by TESCO that can best deal with the business situation of the reduced productivity and employee performances.
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Source: (Hung and Nicholson,   2017)
Scanlon plan is defined as the plan that an organization utilizes to enhance the gain sharing, cost-saving and productivity-incentive tactics in business by sharing the savings equally between the organization and the workforce. This method is utilized by TESCO to encourage the employees for performance enhancement that in turn also boosts the productivity of the organization. The employees are motivated and encouraged by the managers of the retail industry to participate in the plan by making them aware of the advantages of this plan. The Scanlon plan is an approach that the business of TESCO has adopted to deal with reduced productivity and employee performance. It is an initiative that the organization has encouraged to make the workforce motivated encouraged and ware about the organizational goals through imparting them the rewards and the profit-sharing if the business (Stevenson, 2019).
This plan enhances the involvement of the workforce in the important decision making of the organization and enhances their participation since they feel recognized and motivated by the Scanlon plan. The plan also inculcates the behaviour of respecting and acknowledging the opinions and contributions of both employees and the employer because of the benefits the plans give to both of them (Stevenson, 2019). It also enhances the good employee relation which is vital for an organization to fulfil the business goals on a more effective and efficient manner (Hung and Nicholson,   2017). 
The process of the Scanlon plans involves the suggestions and opinion of the employees in the retail industry through the committee of the department level. The suggestions are mostly based on the approaches and tactics that TESCO can adopt to enhance the productivity of the business. The suggestions and opinions of the employees are then transferred from the department level to the screening level in the TESCO. The screening level also involves the individuals of both the workforce as well as management in TESCO. The screening committee of the TESCO screens all the received suggestions and opinions of the employees and then designs the most suitable measure that can enhance the performance of the workforce as well as the productivity. The periodic performance review is practised by the screening committee to decide about the amount which will be paid as the amount to the employees who have improved the performances. The Scanlon plan is an initiative that the organization has introduced to attain competitive advantages in the business along with inculcating the feeling of accountability and recognition among the employees to make them motivated and encouraged to work. Efficiency is also enhanced with the introduction of the Scanlon plan in TESCO (Stevenson, 2019).
The major shortcoming of the Scanlon plans for the TESCO is that it is quite a time consuming and the cost of the plans can be high for the business. It can also encourage the issue and conflicts based on entitlement in the organization (Hung and Nicholson,   2017). 
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Source: (Folinas et al., 2017)
The just in time method of management is utilized to ensure inventory management by an organization. This method is used to reduce the cost required for inventory by aligning the order of raw material from the suppliers as per the requirement of production schedules. The just in time method is adopted by TESCO to reduce the unnecessary expenses that are required for inventory management and ensure that the inventory is ordered as per the needs and wants in the organization. This in turn also reduces the wastage of goods in the organization along with a cost. This method also boosts the efficiency of the organization which is required to deal with the reduced workforce performance and productivity of the business. The JIT method can be used effectively only if the forecast of future demand can be evaluated correctly by the management of the TESCO (Feenan, 2016). 
The method is utilized in TESCO to increase or decrease the production system depending on the customer needs and wants. This, in turn, inculcates the retail industry with high efficiency by reducing wastage and costs that is vital to ensure that productivity is meeting the business requirement of the retail industry. The workforce is also made skilled enough in the organization to deal with the different aspects of just in time method. This method also encourages the practice of avoiding the collection of stock and produce only that amount of products which can be consumed by the customers and profit can be generated efficiently (Folinas et al., 2017). 
There are some requirements through which the JIT method can be implemented in the TESCO. Reliable equipment and machines are needed in the retail industry to avoid any brisk of failures in the process (Feenan, 2016). The implementation of well-designed work cells is also vital to ensure that the JIT method is conducted smoothly within the retail industry. The skilled workforce and the standard operation are also necessary so that the various aspects of the process can be handled efficiently by the skilled workforce in the retail industry. Pull production which is the practice of starting the supply as per customer demand is also required to ensure that the inventory is produced only when there is a requirement in the TESCO.
There are several advantages of ensuring this method in TESCO such as the funds that are gathered in the organization for inventory can be used somewhere else to enhance the productivity and workforce performances (Feenan, 2016). The areas which are allocated separately for inventory management can be used for other aspects of business such as production, management etc. and hence various business aspects can be ensured by practising the method of JIT.  The cost of the organization is also reduced by implementing this method as less investment is encouraged by this method for raw materials and warehouses. The optimum utilization of the resources is also enhanced in the TESCO by going through the JIT method of management (Folinas et al., 2017).
The major shortcoming of this method is that it introduces potential disturbance in the supply chain of TESCO. The unexpected and sudden order can also hamper the inventory management of TESCO that can even negatively impact the brand image and profitability of the retail industry.

[bookmark: _Toc37149799]CONCLUSION
Thus it can be concluded that the development in critical thinking is an aspect that makes an individual capable to deal with the emerging problems of an organization and introduce the possible solutions that can eliminate the issues and problems in a best possible manner. Being the assistant manager of TESCO solving the arising conflicts has been smoothening by adopting the approach of critical thinking in the workplace.
This report has covered the major functions of the TESCO along with the reasons behind the existence of the organization. The performance measurement tactics that the organization adopts to deal with the divergent issues of business has also been examined along with the operational procedure of TESCO. The relation of the attitudes, value system and beliefs of TESCO with the productivity has also been covered. The management theories are also examined that are vital for dealing with reduced productivity and employee performance of the retail industry. At last, the just in time tactics of the retail industry along with the Scanlon plan have been discussed.
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