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Academic Assignment 2

Essay one:

Evaluate the role of police within joint emergency services operations and examine the potential impact that critical and major incidents can have on officers’ mental wellbeing. 
Your answer must be based on academic research, but you may make reference to relevant high-profile incidents.

The police play an important role when working collaboratively with other services, providing public safety and emergency management are some of the important tasks officers must face when dealing with critical and major incidents. This essay explores the many aspects of collaborative working, examining the roles of emergency service cooperation focusing on the roles conducted by the police service. Coordination of joint emergency operations must be correct, with the police service often acting as the main point of contact for different response units. They are mainly in charge of managing crowds, handling crime scenes, and making sure that both responders and members of the public are safe. Assessing the effectiveness of police involvement within these operations is crucial to improving response tactics and the community as a whole. However, these operations’ demands, especially during large and crucial situations, might have a negative effect on officers’ mental health. This essay seeks to assess the police’s participation in combined emergency services operations and investigates the possible psychological effects of significant events on officers. 

Police officers frequently take on roles like incident commanders or strategic advisors during major incidents like natural disasters, terrorist attacks, or large-scale accidents. They oversee the entire response and make crucial decisions to protect public safety and minimise harm (College of Policing, 2013b). Effective emergency response and emergency management depend on cooperation between the police and other emergency services. Through the exchange of knowledge, resources, and skills, all of the emergency services can build on their individual abilities to provide a controlled and comprehensive reaction to major situations.

Psychology and human behaviour theories and principles are essential to the police services’ response circumstances and help them deal with a variety of incidents more effectively. Understanding psychological theories like active listening, empathy, and rapport building is useful in crisis negotiation, as it helps defuse potential violent situations. Negotiators within the police can help distressed individuals find peaceful outcomes by using techniques from cognitive behavioural therapy, such as cognitive restructuring and reframing (Vecchi, Van Hasselt and Romano, 2005). Another useful technique is the use of cognitive psychology in investigative interviewing through the use of the PEACE model (Preparation and planning, engage and explain, account, closure and evaluate). The technique improves the accuracy and confidence of statements made by suspects and witnesses. The College of Policing (2013a) emphasize that this approach places a significant value on non-coercive techniques, which encourage interviewees to give accurate and clear accounts. It is crucial for officers to utilise these techniques in major incidents to obtain accurate accounts of the incidents.

Operational policing has many challenges such as limited resources, changing in crime trends, and an increase in public expectations. The National Audit Office (2018) points out that financial limitations make it difficult to provide policing services in an effective way. In addition, the rise of cybercrime requires an advances response, putting pressure on traditional policing tactics, causing officers to learn new ways to tackle this evolved criminal activity (College of Policing, 2024). Furthermore, public cooperation and confidence are weakened by the politics of policing actions, as demonstrated by discussions around stop and search procedures (Home Office, 2020). Along with that, the rise of social media presents difficulties in managing public opinion and false information during emergency situations (College of Policing, 2022). A through plan is needed to address these problems, one that includes additional funding, better training on new risks, and encouraging community involvement to restore legitimacy and trust (IOPC, 2023). It is important for officers to take both traditional and also new policing strategies into account, especially in relation to dealing with major incidents.

A crucial tool for handling difficult situations has been proven useful through the use of Unmanned Aerial Vehicles (UAV) into policing incidents. This has increased situational awareness, sped up response times and enhanced public and officer safety. The police service must use the correct measures to protect public safety and operational efficiency when handling a UAV event. Significant concerns associated with UAVs include the transfer of hazardous materials, unapproved surveillance, and possible crashes. The UK Civil Aviation Authority (2021) identified that UAVs or Unmanned Aerial Systems (UAS) can support the UK governments technology drive alongside supporting the safety to the general public. The police utilise drones within the UK which has shown that they provide support within the service therefore improving outcomes and also make officers on the ground aware of what they may be walking into (NPCC, 2023). Finding the correct drone operator and looking into regulatory breaches require close coordination with the Civil Aviation Authority ensuring that the police are following the correct procedures when utilising the use of drones. Members of the public also have access to drones and are also able to obtain drone licences (Ministry of Defence, 2017). As members of public have the capability of using drones it can cause concerns for the police, especially during critical and major incidents. If someone puts a drone up to above scenes of crime, the police are able to put temporary ‘no fly zones’ in place warning the public of this. If drones are then put up after this warning is in place, the police are able to make operators land the drones and potentially seize them (GOV.UK, 2020). It is important for officers to be aware of drones when dealing with major incidents to maintain the preservation of scenes.

One of the UK’s biggest major incidents, the Manchester bombings which took place on the 22nd  of May 2017, left 22 people killed whilst they attended the Ariana Grande concert at the Manchester Arena (BBC News, 2017). Following this major incident, Manchester’s emergency services came together and displayed a great attendance, showing cooperation and coordination. First responders, including police, firefighters, paramedics, and others, put in numerous hours to treat the injured, secure the scene, and look into the tragedy. The prompt and well-coordinated reaction of the services prevented fatalities and gave the community much needed assistance during a crisis.
The psychological toll that responding to such an awful incident took on the police officers cannot be stressed enough. A considerable amount of pressure was placed on many officers to make quick decisions while witnessing the incident take place. Post-traumatic stress disorder (PTSD), depression, and anxiety are just a few of the psychological effects of this experience that officers may have come to. Studies have indicated that the nature of work performed by emergency responders places them at an increased risk of mental health problems (Stevelink et al., 2020). A study from Mind (2015) shows concerning statistics revealing that almost nine out of ten (87%) emergency services volunteers and employees who were surveyed had at some point in their careers dealt with stress, depression, and poor mental health. More than half (55%) of the over 3,500 emergency services workers surveyed online said they have at some point struggled with mental health issues. These findings suggest that working in emergency services is linked to a higher risk of suffering from mental health issues. 

A further major incident which generated huge criticism to the police would be the Hillsborough Disaster which occurred on April 15th 1989. The incident saw 96 Liverpool supporters losing their lives in a fatal crush that took place in the standing-only area of the stadium during the FA cup semi-final match between Liverpool and Nottingham Forest. Over the years, the police’s involvement in the incident has come under intense scrutiny and criticism. The lack of ability for the police to control the crowds was one of the main causes of the incident. The failings came from poor coordination and communication, which led to fans being moved into already crowded areas and insufficient action being taken to ese the crushing (The Right Reverend James Jones, 2012). The mental health of the police officers involved in the Hillsborough disaster would have been significantly impacted by the incident. Officers experienced substantial psychological difficulties as a result of the trauma of seeing the lost lives of the 96 individuals. Research from Prof. Neil Greenberg of King’s College London shows that many officers have long-term impacts such as depression, anxiety and symptoms of Post Traumatic Stress Disorder (PTSD) (Greenberg et al, 2019). Inquiries from the public, court cases, and media coverage would increase the officers’ stress and cause feelings of shame, remorse, and unworthiness. An article by Clifford (2021) sheds light on the difficulties experienced by police officers dealing with mental health problems in terms of social media coverage. The way the police were portrayed in the media during the Hillsborough disaster had a negative impact on officers’ mental health by making their stress and anxiety worse.  

Critical events can have a significant and long-lasting impact on police officer’s mental health, including instances like accidents, violent crimes, natural disasters, and terrorist acts (Lewsey, 2022). Furthermore, the stigma associated with mental health in the police culture frequently discourages officers from talking about their problems or asking for assistance, which causes the cycle of shame and silence. A like of willingness to admit mental health problems can make matters worse by concealing cases which leads to failings of providing care for officers who are impacted, which ultimately puts the officers’ well-being at risk and therefore lowering the efficacy of the services they provide to the community (Newell et al., 2021). For police officers to properly address their mental health problems, their management must provide support. In order to create a supportive work environment where officers feel comfortable asking for assistance and using resources for mental health difficulties, managers are essential to provide this support (Milliard, 2020). To do this, police must promote an environment of open communication whereby police officers are encouraged to talk about their mental health issues without fear of criticism or retaliation. In order to provide officers with the resources they need to meet the challenges of their line of work, managers should also put in place thorough training programmes that promote coping strategies, resilience building activities, and stress management (Regehr et al., 2002).

Providing enough resources for mental health is a crucial part of support that officers require. The Police Federation claims that a large number of officers experience high levels of psychological stress. To assist officers in managing the demand within their work, the Federation pushes for easy access to peer support programmes and mental health services (Police Federation, n.d.). The positive support from the Federation is a good step to ensuring the safety of officer’s mental health when dealing with difficult incidents. Furthermore, fair wages and suitable working conditions are essential. The Home Office emphasises that in order to keep a motivated and productive police service, competitive pay, suitable working hours, and enough downtime are required (Home Office, 2024). However, it is clear that student police officers are susceptible to burn out and low morale due to the requirement of completing a university degree. The Police Federation have shown concerns for officer welfare due to student officers working in their downtime, placing concerns of stress being added onto them whilst already working in a stressful work environment (Police Federation, 2021).

In conclusion, the police work in collaboration with other agencies to manage emergency situations and maintain public safety. This essay has explored many aspects of the cooperation between agencies, highlighting the important responsibilities and challenges encountered by the police service. The police conduct numerous roles within major incidents as evidenced by highly publicised events such as the Manchester Arena Bombings and the Hillsborough Disaster. For emergency response to be effective, services must work together smoothly and utilise joint resources and knowledge to deal with major incidents. Ultimately, strengthening police cooperation, education, and support mechanisms is essential to improve emergency response and ensuring the welfare of the public and officers. In order to effectively manage the demands of serious incidents whilst minimising the psychological toll on officers, the police must provide a supportive environment and provide officers with the required resources and skills.
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Essay two:

Why might certain groups within society be reluctant to engage with police? How effective have current or recent neighbourhood policing strategies been as a means of improving community engagement? 
Your answer must be based on academic research, although you may make reference to relevant case studies.

There has long been tension between certain communities and the police, especially when it comes to racial minorities. Trust has been severely damaged by historical complaints created by discriminatory practices including racial profiling, stop and search policies, and incidents of police violence. Socioeconomic challenges are particularly important because deprived neighbourhoods frequently have greater crime rates and more negative interactions with the police. This essay investigates the variety of problems surrounding police and community interactions and looks at community policing tactics that try to develop mutual respect and cooperation.

Relations between certain communities and the police have historically been tense, especially for ethnic minorities. Historical complaints are a result of discriminatory actions like stop and search procedures, racial profiling, and instances of police brutality. Research has revealed that stop and search procedures target ethnic minorities disproportionately, which gives the impression that they are being treated unfairly and biasedly (van der Woude, 2016). Further institutional racism in the police force was brought to light by the Scarman Report 1981 and the Macpherson Report 1999, which left a mark of mistrust among minority communities.

The Scarman Report and the Macpherson Report are significant publications in the history of policing and racial relations in the United Kingdom, each addressing significant issues of racism and police conduct in their own particular circumstances and time periods.

The Scarman Report (1981), issued in 1981, was composed in reaction to the Brixton riots in April 1981. These riots were caused by racial tensions, low socioeconomic status, and claims of police brutality against black communities. Lord Scarman’s report recognised the reality of “racial disadvantages” and “racial discrimination” in British society and the police force. It pushed for improvements in police and community relations, increased emphasis on racial awareness training for officers, and a more representative police force. However, it did not acknowledge the police’s institutional discrimination (Law, 2015). 

In contrast, the Macpherson Report, published in 1999, followed the murder of black teenager Stephen Lawrence in 1993 and a subsequent improper police investigation. Sir William Macpherson’s inquiry found that the Metropolitan Police were institutionally racist, which was an important acknowledgement. The report included 70 recommendations aimed at improving police procedures, boosting accountability, and tackling racism both within the police and in society. These included steps such as mandatory racial incident reporting, the introduction of performance objectives for combating racism, and increased recruitments efforts to diversify the police force (Home Office, 1999).

Both investigations had a significant impact on British policing and race policies, showing racism’s ongoing issues and the need for systemic change.

Engagement with the police is also impacted by socioeconomic difficulties. Communities living in deprived neighbourhoods frequently interact with the police more negatively and have greater crime rates (Panditharatne et al., 2018). This may give the impression that enforcing law is the police’s primary priority rather than community support. Socioeconomic challenges have a major effect on police community engagement as they increase tensions and mistrust between the police force and economically disadvantaged communities. Increased police presence and acts that may be viewed as too harsh or discriminatory might result from greater crime rates, which are often associated with high levels of poverty, unemployment, and social challenges. Economically disadvantaged communities frequently have lower educational achievement levels and less prospects for youths, which contributes into a cycle of alienation and mistrust of authority figures, including the police. Therefore, effective cooperation and community policing tactics may be complicated by police attempts to interact with these communities being met with hostility and mistrust.

Numerous high-profile incidents and organisational issues throughout the years have contributed to the mistrust that communities have within the police. Due to racial biases and incompetence in the murder investigation, the Stephen Lawrence case resulted in a public inquiry. More recently, concerns about misogyny and brutality within the police force were brought to light by the 2021 murder of Sarah Everard by a police officer, which increased anger among the public (BBC, 2021). Public trust was further damaged by the way protests were handled, including the policing of the 2020 Black Lives Matter events (Amnesty International, 2020) and also the memorial that was held for Sarah Everard at Clapham Common, where police were seen abusing excessive force (HMICFRS, 2021). 

Through its focus on cooperation, trust, and proactive problem solving, community policing is essential to building and maintaining of community connections. Establishing trust, keeping responsibility, promoting communication, and encouraging community involvement are some of the essential engagement elements that are necessary for effective community policing. For community policing to work, trust must be built. Police officers can better the force by forming close connections with the people they serve by being well-known and visible in the community. According to research conducted by the College of Policing (2013c), consistency in police presence and involvement in community events builds mutual respect and understanding, which in return increases the likelihood that trust will be formed.

Accountability is also another important element in relation to community policing. The police must show that they are committed to serving the best interests of the community by being open and honest about their judgements and actions. The need of having an easily accessible and accommodating complaints system allowing for fast and fair resolution of complaints has been emphasised by the Independent Office for Police Conduct (IOPC, 2022). The community is reassured by this transparency that the police are responsible for their conduct and that their concerns are dealt with seriously.

It's also crucial to communicate well. Open points of contact between the police and the community are essential to community policing. Regular gatherings, public discussions, and social media sites that offer debate and commenting sections can help with this. Effective communication promotes a cooperative approach to problem solving by helping in identification and resolution of local issues before they worsen, according to the College of Policing (2013d). Promoting community involvement assures that policing tactics are in line with community beliefs and needs. Involving community members into decision making procedures, such as advisory boards or neighbourhood watch initiatives, motivates locals and increases their commitment to safety and cooperation in the community. According to the Office of Community Oriented Policing Services (2012), community involvement results in more specific and successful policing tactics since it offers valuable views into local challenges and patterns.

Neighbourhood Policing Teams (NPTs) are central to the approach of community engagement. Officers are assigned to specific areas in the police force to build rapport and confidence with the local residents. This regular presence is intended to deter crime and promote a sense of security (Johnston, 2006). In order to address the underlying causes of crime and anti-social behaviour, problem-solving partnerships involve cooperation between the police, local government, and other stakeholders. These collaborations identify problems and create focused interventions using data and community input (Quinton and Tuffin, 2007). 

A significant benefit of community policing is the increase trust and collaboration between the police and the public. Regular contact with police helps reduce people’s fear of crime and encourage them to report incidents and share information (Skogan, 2006). This may result in better prevention and restoration of criminal activity. Additionally, community policing enables tailored solutions for local problems. Police are better able to address issues by knowing the particular requirements of each community they server than by using a generic approach to issues (Innes, 2005). 

A concern for community policing is the potential of an inconsistent service from officers. Depending on the circumstances of particular neighbourhoods and the officer’s dedication, the efficiency of community policing might vary. This may cause varied results of service in different areas (Loader, 2006)

The police can adapt a number of tactics to improve community policing and engagement with the local communities they serve. It is essential for forces to train police in unconscious bias and cultural awareness. By limiting misunderstandings and creating the trust, this kind of training enables police to engage with various communities more effectively (Home Office, 2021). Furthermore, by putting community-based problem solving strategies into practice, local residents are more willing to participate in expressing concerns and encouraged to take responsibility for maintaining community safety alongside the police (Gilling, 2013).
Another important way that the police can improve community engagement and build trust is by interacting with young people in the community. Through proactive engagement with youth via educational programmes, apprenticeship activities, and community gatherings, police can communicate their views and establish positive relationships with the youths. By removing the challenges from youths and clearing up misunderstandings about the police, this involvement creates a more cohesive and encouraging community. Research has shown that by giving young people a feeling of belonging and strong role models to learn from, these programmes can dramatically reduce their involvement in crime and antisocial behaviour (Hodgkinson and Tilley, 2011). Additionally, it gives youths the confidence to speak up about issues that worry them and make a positive contribution to community safety, which therefore promotes a collaborative environment where residents and police work together to achieve shared objectives (Goldsmith, 2005). Engaging with youths effectively develops an inclusive community where mutual respect and understanding are valued, in addition to promoting public safety.

In conclusion, the need for a comprehensive strategy to community policing is highlighted by the historical and current conflicts that exist between some communities and the police, particularly among racial minorities. Trust has been severely harmed by the history of discriminatory actions such as racial profiling, stop and search procedures and violent police incidents. Public trust has been further damaged by reports such as the Scarman and Macpherson reports, which have exposed the institutional racism in the police.

Social and economic difficulties make these problems worse; deprived areas have greater crime rates and more negative encounters with the police. This makes it more challenging to promote constructive community-policing by showing a cycle of mistrust and alienation. Dissatisfaction has been further heightened and the necessity for change in the police force has been brought to light by high-profile incidents of police wrongdoing and brutality as shown in the Stephen Lawrence case and the Sarah Everard murder.

Rebuilding mutual respect and collaboration between the police and the communities they serve is made possible by the interaction of community policing. The main goals of community policing are to address current causes of crime and ensure public safety through proactive problem solutions, encouraging open communication, and showing accountability. 

Transparency and responsiveness are also necessary for effective community policing, as are procedures in place to deal with errors and complaints towards police in a timely manner. Public gatherings and social media platforms are examples of communication channels that cause discussion and cooperation to assist in proactive resolutions of problems in the community. Involving people from the community into decision-making procedures ensures that policing tactics are in line with the requirements and values of the community.

Ultimately, maintaining a commitment to establishing accountability, creating inclusive, cooperative approaches to public safety, and developing tryst will be the key to fixing the damaged connection between the police and the community. By doing this, the police can improve community cohesion and safety whilst also increasing their efficiency.
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