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SHSS5081 Pedagogy of place

The topic of this assignment is sustainable outdoor education, from that I will be discussing the PGL organisation known as the Tregoyd house based in the Brecon beacons, of which I visited several times as a child whilst i was with school. to explain my reason for choosing this specific organisation, i will be discussing what is special about it and why it is different from other PGL and outdoor centres, in addition to this, i will be talking about the history and the founder of PGL and the meaning behind the name PGL and how PGL has improved since the beginning when it first started business. another subject I will be discussing is the malfuctionalities and the limitations behind running an outdoor centre in the Black Mountains, for example, having close negotiable relationships with local landowners and farmers. also, I will include how PGL work with foreign partners and how they how recently switched to employing local outdoor instructors and support workers from the local area. also, I will talk about how PGL are not only employing people with outdoor qualifications and instead offering training courses for those who are willing to put the effort in. The next thing I will be including is how the staff member of PGL give back to the local community, for example, when PGL have quiet days where there are no official bookings, they organise outdoor days, activities and events to keep the relationship they have with the local community which brings me on that subject that followers which includes the relationship and partnership PGL have with the local business owners in relation to engineers, electricians, not only that but where they get their food products from for example the meets would come from the local butchers in the nearby town. next, I will be discussing the subject of where PGL get their funding from and what bursaries they have from the founder of the company in order to keep the business going. after funding and finances, brings me onto how PGL support the local economy and help protect the environment, what they have worked with and what they have changed to help become a more eco-friendy business. lastly i will be explaining what specific Legislations PGL falls under and how that guides them to become an effective outdoor centre for example, the well-being of future generations Act 2015 and i will also provide an analysis of the conservation and sustainability of the outdoor company PGL

Within this assignment the chosen centre that will be discussed will be Tregoyd House. My reason for choosing PGL is because it is an outdoor adventure centre that spent some of my childhood there, whether it was school or my local rugby team. when I went there for the first time, I learnt more about outdoor activities such as rock climbing and abseiling of which, at that age, I had never done before. I really liked how the centre is away from the city and into the countryside which, in my opinion, draws young minds away from mobile phones and games consoles and attracts them more towards hands on skills like tying yourself in a rope before rock climbing or abseiling or even learning safety procedures when going kayaking for example, capsize drills and emptying someone’s kayak whilst still in the water. learning useful skills is why I wanted to talk about PGL, so it could give me an opportunity research more into depth about what goes on behind the activities and how everything and everyone works together. another reason why I chose Tregoyd house is that it is close to home being the only centre that’s in Wales with it specifically being within the Brecon Beacons. The name PGL has been located down to the founder of the company in 1957. He was known as Peter Gordon Lawrence.  

Peter Lawrence set of for his first canoeing adventure down the river Danube in 1955. As he journeyed down the river, taking in the breath-taking landscape along the way, he was inspired by his passion for the outdoors and wanted to share his experience to enrich the lives of others, in 1957, Lawrence began taking canoeing trips of his own back at home on the River Wye which aimed mostly at small groups of young adults. Everyday Lawrence paddled different stretches of river, camping on the riverbank at night looking up at the stars. Lawrence then began calling his adventures “PGL Voyages” and after 60 years, the company of PGL has grown into a big organisation for school groups, sports teams and families taking them and all sorts of outdoor activities and adventures. (PGL.co.uk)

After Peter Lawrence’s death in 2004, the “Peter Gordon Lawrence bursary” was set up. This money is used purely for the benefit of children who love and enjoy outdoor activities with the PGL course whose families are unable to pay for it. The Bursary attracted various support from different companies and charities, corporate events and personal donations.  As Gordon Lawrence was a British man, the funding only supports the PGL activities that take place in the UK and Northern Ireland. (PGL.co.uk)

The main struggle of running an outdoor centre in the black mountains would be getting access and permission to private land whilst taking part in outdoor adventurous activities. Not only that but also protecting the areas in which you carry out these activities in. for example, one of the activities PGL is said to do is canoeing and kayaking. The river they use is the river wye. The River Wye is the fifth longest river in the UK. It stretches along 251km from its source in Plynlimon in mid wales to the Seven estuary. For most of the way, the river forms the border between England and wales. The environment Agency is the Navigation Authority for the river from hay-on-wye to Bigsweir Bridge however the navigation of the Tidal wye below is the responsibility of the Gloucester Harbour Trustees. The Wye Navigation Advisory Committee meets in the spring and autumn in order to preserve, sustain and Maintain the health of the River Wye. In order to kayak or canoe on the river why, it is free to access between hay-on-wye and Chepstow. Anything above Hay-On-Wye, you will need permission off the land owner to use the river at that point.(www.gov.uk) So my point is, in order for PGL to use the River Wye, they would have to makes sure they help preserve the river by putting rubbish in the bin other than littering and also being careful not to damage the river banks or the surrounding area. an issue you sometimes find in rivers like the river Wye is sometimes the conflict that can arise between paddlers and fisherman. after reading an article in the telegraph and learnt that canoeists have issued reports about abusive anglers and fishermen whilst using the river, desperately urging the government to address the “right to roam” issue. as a result of this, British Canoeing has released a Charter, calling for Canoeists to be given the legal right to have access to British rivers and Canals. Mike Write from the telegraph explains that the organisation is arguing that the understanding of vast waterways is unclear and is having a result of arguments and disputes with fishermen on the banks. (M.Wright, November 2018) 

Over the last decade, PGL has switched to focus on employing people who live more locally than before such as both support workers and instructors, offering apprenticeships on the job for those who are unskilled or inexperienced, this is so they don’t deny anyone who’s willing to put in the effort to work there who hasn’t yet got the skills of an instructor at PGL.  PGL also use local suppliers for all fresh produce such as fruit, veg and meat. These are often quite small businesses and only dry goods and bread comes from national distribution chains. They offer site and grounds work to local tender and maintenance projects to local and national tenders. Most grounds work and forestry is contracted to very local small businesses. By working with local businesses, PGL are helping the local area thrive with their businesses and help their businesses running by advertising that they work with the local PGL Centre which is a main attraction in Tregoyd. (B. Timms, Activity Technical Advisor and Trainer, PGL, 2019) 

In quiet time when there are no bookings, the staff of PGL Tregoyd like to contact local schools and colleges, offering activities and outdoor days and host certain events for groups in the local area. This benefit’s children as it corresponds with the United Nation Conventions on the Rights Of the Child Act 2015 which states that children should be able to play outside. for example, Article 31 of the UNCRC states that children and young people have the right to have fun in the way that they want to, weather that would be playing sports, watching films or something else altogether. they also have the right to rest too. Another thing that's stated is that children and young people should be able to take part freely in cultural activities, the same thing applies for adults too. it is the government's job to make this possible for them whether or not they suffer with a disability. this is why PGL take the time out of their quiet days to give experience to those school groups from the local area (CYPCS.org) an example of this would be a quote from year 7 of London Grammar School saying “our year 7 trip to PGL was a wonderful time for students” and allowed them to “bond with each other and challenge themselves in different activities and adventures” (North London Grammar School) PGL’s Corporate social policy allows sponsorships of local clubs and elite performers in competition. Another thing they do to help give back to the community is to widespread charity work through staff teams and NSPCC in events like the Cardiff half marathon. By doing this funding and charity work, PGL is helping the local community and giving back to the community so that Tregoyd work as a team and not just individual charities and businesses. (B. Timms, Activity Technical Advisor and Trainer, PGL, 2019) 

PGL get there funding from a Profit-making organisation owned by Midlothian capital Partners who invest in PGL to get a greater return for their investors. Midlothian Capital Partners is a consumer-focused investment company. The three founders of MCP (Andrew Bracey, Aidan Clegg and Neil Currie) have more than 70 years combined experience in consumer facing businesses in corporate finance, private equity, research and business management. The three founders will all join the board of HB Education. (Crunchbase.com) In regard to the Brexit deal, some equipment and kit costs will rise but it is only a minor issue, the bigger issues are overseeing product has Euro costs and these will be affected by foreign exchange, possibly decreasing profit. Depending on freedom of working, PGL’s overseas centres may be affected by employment law and inability to have UK posted workers in Europe as it is currently legal. Having European contracted staff will increase operating costs and affect HR liability significantly. (B. Timms, Activity Technical Advisor and Trainer, PGL, 2019)

In order to support the environment PGL use a lot of mass travel such as coaches but have increased the standard to euro 7 coaches which have the highest environmental protection. The coaches also conform to RR6 rollover protection regulations and conform to the department of transport requirements. They are also reviewing utility costs against environment investment insulations for example solar water heating. Another thing they do is that have noticed that single use plastic in catering areas is getting pretty high, so they are working to bring down the use of condiment sachets and single portion milk cartons for bedrooms.
 In relation to food waste, PGL has increased the use for composting. Composting is a good way to reduce food waste and contributions to greenhouse gas emissions.  Composting isn’t actually as hard and as smelly as you might think. Compost is simply decayed organic matter. Things like twigs and leaves to banana peels and half eaten apples can be organic matter. When put into a compost pile, they break down naturally into a nutrient rich fertiliser that helps the fields grow rich can then be sold to local farmers. (Greenmatters.com)

The PGL Tregoyd House outdoor centre falls within the scope of Adventure Activity Licensing authority(AALA) Regulations which were introduced in 1996.
 They apply to specific activities taking place in open environment situations in the “great outdoors”.
Whilst the scope of licensing itself is limited to certain activities, AALA makes the following extension statement: “The Guidance to the Licensing Authority from the Health and Safety Commission states that the Licensing Authority should look for “a culture of safety overall” They do this in part by sampling non-licensable as well as licensable activities. Potential clients can therefore have the same level of assurance about all adventure activities offered by a licensed provider.”(PGL Code of Practise, February 2019) 

One of the many legislations PGL falls under is the well-being of future generations act 2015. The Well-being of Future Generations Act requires the public bodies within Wales to think about the long-term impact of their decisions, to work better with people, communities and each other, and to prevent persistent problems such as poverty, health inequalities and climate change. The Act is also unique to Wales, attracting interest from countries across the world as it offers a huge opportunity to make a long-lasting, positive change to current and future generations. (Future Generations act, 2015) This corresponds with what PGL do to show how they help with sustainability by switching to more eco-friendly coaches and also getting solar water heating equipment fitted within some of their facilities. another thing they have increasingly doing is taking on the idea of composting more and more of their food wasting after school groups have left the facility. 

Outdoor education is important in relation to and outdoor centre specifically Tregoyd house, this is because most of their activities are based in the outdoors, giving that learning outside of the classroom feel. a good example of this would be when PGL Tregoyd take their school groups canoeing in the river Wye, one of their outdoor lessons would be the history of the river Wye and why it is important that the river Wye is well looked after and not damaged. another good point to teach the kids would be the boundaries in which they can travel the river as it is partly owned by private landowners of whom you would need permission to paddler on their part of the river.

To conclude this assignment, I have firstly discussed the outdoor company PGL and the history and backstory of PGL, also my reason for choosing this business. as well as that I have included the many struggles and Malfunctonalitys of the company and why it can be difficult working with the local landowners and farmers of the surrounding area. another thing I have included within this assignment is the funding behind the company and how they word with financial support and the bursaries that was opened after the death of the founder of the company in 2004. after that I have then gone on to talk about how the staff of PGL help organise outdoor days for the local youth groups and schools within the local area of Tregoyd and organise fundraising events for charities surrounding the area of the outdoor facility. Also in this assignment I have talked about how the members of PGL work with their team to help recycle and take on the job of composting, not only that but also a small bit of information on what composting is in relation to “organic matter” which can be used out of all their food waste which then helps the local farmers with growing crops who let PGL carry out their practise on their privately-owned land. Lastly, I have ruled out a small fraction of the legislation PGL falls under and the information and the facts behind those legislations, plus I have included some information about the disputes and conflicts between paddlers and the abusive anglers and fishermen and what has been said about the matter.
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