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	The interview is the third phase of the recruitment process, meaning that the Curriculum Vitae was well written, and it had success. In a restaurant manager position interview, the questions are different than the classic ones and therefore more difficult so that the candidate can give examples with situations that he/she encountered in his/hers career.
	A recruiter would want to see if the candidate speaks first about his personal achievements or the ones of the team he used to be part of.
	Amongst the key skills for a good manager are honesty, empathy, responsibility, focus, creativity, commitment, the ability to arbitrate, to organise a team, to enhance competencies, to communicate and to deal with a crisis.
	“Managers have the power to make or break their organizations. While great leaders encourage their employees to reach their full potential and help their organizations surpass their goals, terrible dictators discourage workers to the point they want to jump ship.” according to tinypulse.com.
	My colleagues and I decided to advertise the job for restaurant manager for our bistro O miie de sarmale on the internet, on www.caterer.com web site because it is a very good platform to find a good applicant and we decided that the applicants would apply with their CV’s.  After Cristian finished the selection of all the CV’s he sent me the list with the ones he considered to be relevant and close to the requirements of our job position. I checked my agenda and decided the days of the interviews and the hours and e-mailed Cristian the dates in order for him to make the phone calls to all those selected.
	I decided to use the STAR interview response technique which is a very efficient method for the candidates to answer my questions concise and allows them to provide concrete examples of situations they encountered along their previous jobs, proving that they have the experience and the skills for the job at hand (thebalancecareers.com).
	
	STAR stands for Situation, Task, Action, Result.
	

	The questions I asked all applicants were:
· Situation-type questions: When did you get your management degree? Where did you work before and why you finished? Why did you choose our bistro and why do you think you are the right person for this job?
· Task-type questions: What is the worst memory you have as a 		manager? What is your best memory?
· Type-Action questions: What measures did you have to take to improve customer service and satisfaction in your previous work place? How would you motivate your team?
· [bookmark: _GoBack]Result-type questions: What results did you get? What achievements have you had?
	
	 From all the interviewed applicants, Ionela stood out of the crowd because she left me with a good first impression, she was dressed clean and tidy, she maintained a good eye contact throughout the interview, her response time was short, she was concise but yet explicit in her answers and she has good morals overall which perfectly fit with our bistro’s values.
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