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1.Introduction: 
 The goals of this essay are to analyze the strategies, to present a SWOT analysis and conduct a detailed overview of the employees' position and how they support the organization in achieving its goals. In detail is included an analysis of training and development of the skills and knowledge of the еmployees and why this is important for the organization. Also, what marketing strategies are implemented by the Organization to achieve higher goals and sustainability in terms of increasing competitiveness and oversaturation in the global market. 
2.Description of organization, their mission, vision, and goals 
Subway is an international franchise chain of restaurants for fast foods that started as a “submarine sandwich shop” (SUBWAY, 2018) with a budget of $1000 in Bridgeport, Connecticut, U.S. The nuclear scientist dr. Peter Buck had the concept and with his friend Fred Deluca, they started phase by phase with realistic targets. On August 28,1965, the first Subway restaurant opened, and it was only the beginning of their strategy. Business philosophy is a well-made, high quality commodity that offers outstanding clients support, holds operating costs down and seeks ideal places. The next aim was to open 32 more over the next 10 years; based on their performance they set aggressive yet perceivable targets. The colleagues are halfway through their mission in 1974 and while they could not achieve their target, they had made considerable strides in franchising and popularizing the name. Subway is commonly recognized in 2018 as the world largest “submarine Sandwich restaurant”, located across 42,431 locations. Subway's statement of vision is to be the world's number 1 Fast Service Restaurant franchise, while offering fresh, delicious sandwiches and an outstanding experience. To attract and keep customers they use several strategies, some of which are offering healthy products to a wide range of customers, letting them design their own sandwich, the choice of locations, etc. They also sell kids’ menus to attract the young demographic who, statistically, cannot control their desires as much. Their goal is to satisfy the requirements of their customers to obtain positive feedback from a wider clientele. Subway’s mission statement aims high with its demand “to be the world’s favorite destination for discovering great value and unique selection.” (Mission Statement Academy, 2019). They make their own bread and have a range of salads to choose from; “Subway promotes a practice that prioritizes nutritional values and quality of the products rather than their quantity” (Mission Statement Academy, 2019). This is a major strategy that manifests its potential in the long run with undoubtedly huge amounts of success. Subway offers a full range of salads and submarine sandwiches at reasonable prices to make sure they are valuable but affordable as well. Subway’s core values can be synthesized in one sentence: “Family, teamwork and opportunity”. They emphasize on the team effort that a family might normally have and opportunities that might be taken for any potential progress. Their main strategy, however, is having as many locations as possible. Their practice is focused on the mark that the company can leave in the history of the fast food industry; (Mission Statement Academy, 2019) for Subway it’s not enough to be at the top only in the U.S. but also at a global level. Being the best comes with the price of ensuring that the company only offers its most healthy and best quality products. With these values, Subway maintains a conducive environment for development and growth. In this way, long lasting and positive results and growth in a suitable environment for development are achieved, says “Innovation within fast food restaurants “(2008).  
In 2014 they received Canstar Blue’s Most satisfied Customers Award for a fourth time, which only tells us that Subway maintains a good relationship with its clients. Subway provides only the best at an affordable price and an online space where customers can leave feedback and seek support by filling in a survey as is shown in subwaylistens.com, (n.d.)  that would essentially help the brand to improve. Subway managers improve their service depending on their customer’s needs who usually consider a few factors when choosing where to eat, for example, the price of the meal, the quality, cleanliness, friendly customer services, location, or favorite menu.   
SWOT analysis demonstrates and considers in more details the external and internal factors and how they can be used over the business and what advantage can be used.  
  3.SWOT analysis of Subway 
STRENGTHS  
1.Use of celebrities in their advertising.  
2.Customers can watch sandwiches preparation.  
3.Eat always fresh food.  
4.Easy store start up and cost are very low.  
5. Good location and size,  
6.High Brand Loyalty.  
7.Higenic food and quick service.  
8.Partnership with American heart association. (marketing91, 2018)  
9.Training of employees. 
10. Home delivery of meals. 
WEAKNESSES 
1.Franchisees fighting over Height control over restaurants (tdikun, 2019)  
2 High employee turnovers   
3.Unhappy franchisees (ADMIN ,2012).    
4.Targets mostly the young generation. 
5.Less motivation of employees.   
6.Lack of consistency in service and quality at each location.  
7. Some locations still serve food with artificial color and flavor.   
8.Serices are not consistent from store to store.  
OPPORTUNITIES  
1.Plans to extend.  
2.Raising demand for nutrition food.  
3.Change customer habits and reach a wider range of clients besides young people. 
4.Introduction of Subway drive-thru/in.  
5.Opportunity to expand service to new countries.  
 6. EXPO 2025 (prezi.com, n.d.)  
THREATS  
1.Big competition between fast food restaurants.  
2.Too many locations. 
3.Crisis in banking leads to low income levels.  
5.Shifting currencies.  
 6.Negative publicity surrounding the Jared scandal (Culbertson, 2015) 
7.Saturation of the demand with specific fast served restaurants. 
 
 4Training of employees as a prerequisite for a successful business 
The role of employee training and how that is done impacts the business directly; as shown in the table of the analysis, one of the possibilities of Subway is employees training. The best source for this information is the source itself or how the branches themselves conduct the training of their employees. Employees pass a training course to be able to cope with their tasks as sandwich artists. They become representatives of the brand Subway and many celebrities advertising the organization (one of their strengths). The basis of the training campaign is to take into How important is not to forget that "Client is always right" (“Employee Training Manual”, n.d.). Applying good attitude and work ethic and the client will be pleased, which is the essence of the work in the chain. The relationship is obvious – a good attitude leads to a satisfied customer, and without customers there is no revenue. The training process itself is carried out for 5 days by the manager and supervisor who are consecutively going into more detail about the work and how to complete the process so that the employee can work on their own. Only the ones who get approved by the manager can move on as Subway staff. All employees adopt an exceptionally high level of hygiene (one of their strengths), dress code, work schedule, good attitude to colleagues, customers and managers, it is very important to be able to work in a team; all staff have responsibilities towards their duties.  Based on the good training and the correct selection of the staff it’s not surprising that Subway are known as the franchise number 1 in the world and still continue to evolve; they know that it all depends on them to build a regular clientele, which not only always returns to them, but also brings new customers to the company.  For every successful business, a very important role plays hierarchy, management levels and its structure. As a large organization, Subway has a well-arranged structure. For them, the overall picture I will quote (hierarchistructure.com database)  
 5. Hierarchy structure of Subway 
Chief Executive: The chief executive is the person who has the highest post and most responsibilities as his decisions depend on all the performances of the tasks and projects. A person in such a position approves or rejects projects and actions. Functional Manager: The Functional manager is under the direct guidance of Chief Executive and ensures that the tasks of the unit below it is properly performed. Manager of Project Managers Under the chief executive there is а manager of the project manager. He is at the same level as the Functional manager and monitors the proper implementation of the project by the staff under him.  Project Manager There are two types: temporary and permanent. The constant is higher in the hierarchy and the situation can be changed depending on the assigned projects and objectives Staff: Under the functional manager is the staff who is also temporary and permanent. The temporary has the lowest ranking in the hierarchy. (“Subway Management Hierarchy”, n.d.)  

Hierarchy structure of Subway made by (hierarchystructure, 2017) 
[image: Subway management hierarchy] 
  
  
6.Growth of business over the years and analysis of the result. Marketing strategies to increase long term goals 
To have a comprehensive view of the business development of the organization will be traced the number of stores over the years to the present. The company started with rapid growth and according to the survey made during the period 2011 to 2019, published by S. Lac on November 7, 2019 year (statista.com)  Number of Subway restaurants in the world 2011-2019 Published by S. Lock, Nov 7, 2019. (See APPENDIX below.) 
 Based on the basic statistics we can see that the peak was in 2016, after which we notice a decline. Why is this happening? 
Negative publicity surrounding the Jared scandal. There has been a huge outflow of customers following this scandal. Subway loses a very large percentage of its customers. 
According to Business Insider (Olito, 2019) the decline in the development of the business is because market is much more competitive, however the Subway are still larder then next Sixt largest sandwich chains. In 2016 the company's biggest goal was to strengthen the subway market. In an article from the New York Times, Subway’s chief development Officer Don Fertman "Our Development program emphasizes a smart growth strategy aimed at strategic development to ensure subway franchisees have the greatest Opportunities to successfully grow their business.” (Hsu, Abrams, 2019). Their main target now became the creation of "Great restaurants operations, exceptional customer service and great products that are delicious and affordable"- says Don Fertman. To be sustainable on the market, Subway should concentrate on organic production, also reorganize its locations in the coming years and pay attention to technology. In 2019 Subway was operating over 800 restaurants less than the previous year because their own locations are competing between each other as well, that is how close to each other they are at some places. Nevertheless, it is expected that the closure of their stores will continue until the moment they are able to regain success to the level that will satisfy them. The key strategy of the company to be sustainable on the market are good working for their growth. Subway give a lot of finance to advertise the business. Fast food restaurants are offering Subway face-to-face rivalry, but its oriented marketing campaigns emphasizing healthy diet, consistency, taste, wellness, and many other nutrition-related benefits allow the company to build sustainable competitive advantages.  
Aggressively promotional brand offerings across multiple platforms have helped the company improve its market exposure. 
7.Conclusion 
 the strategies that Subway owners and managers employ to become the best brand in the fast food industry. Subway have been at the forefront of fast food chains since their creation, and this sustainability of the business in harsh competition is extremely difficult, and behind this unprecedented success are very stable marketing strategies, well-organized hierarchical structure, constant market research, well-implemented staff training, as well as pouring a lot of money for advertisements. Constant analysis of internal and external factors Influencing business, flexible ideas and adjust to circumstances, all of the strategies and analyses listed ensure that not only the short-term, but also the long-term objectives of the Subway are achieved, as well as give an assurance to the organization that it will continue to be the longest successful chain of fast food in the world Customer satisfaction is number one priority for Subway and that is why it continues growing. However, if there is anything, we have learned from Subway is that we should not strive to have many locations but to make the ones that we have more successful.  
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9. APPENDIX (p-7) 
An illustration of the evolution of the number of stores over the years 
 
	Years 
	Shops 

	2011 
	35920 

	2012 
	37199 

	2013 
	39767 

	2014 
	43148 

	2015 
	43916 

	2016 
	44702 

	2017 
	44608 

	2018 
	42431 

	2019 
	41600 
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