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Executive Summary:

InterContinental Hotels Group (IHG) Analysis

This report investigates into a comprehensive analysis of IHG Group, focusing on its organizational structure, culture, workforce dynamics, and strategic objectives. IHG's hierarchical structure, characterized by clear authority and communication channels, establishes organizational clarity but faces challenges in adaptability. The report highlights IHG's Clan Culture, emphasizing collaboration, diversity, and continuous improvement. The organization values its diverse team and pursues strategic goals centered on sustainability, customer satisfaction, and digital innovation.

Organizational Structure:
IHG's hierarchical structure, shaped by a well-defined chain of command, ensures accountability and specialization. While promoting organizational clarity and career growth, it may pose challenges in responsiveness and flexibility. The structure includes key levels such as CEO/President, Top Management, Middle Management, Supervisors, and Frontline Employees.

Culture:
IHG fosters a Guest-Centric Culture, emphasizing exceptional service, inclusivity, teamwork, and continuous improvement. The organization embodies characteristics of a Clan Culture, creating a collaborative and family-like environment. IHG's commitment to diversity, equity, and inclusion is evident in its workforce values and employee-led networks.

People:
IHG highly values its diverse team, representing various nationalities, cultures, and backgrounds. The organization's dedication to diversity, equity, and inclusion is integral to its mission of providing "True Hospitality for Good."

Goals:
IHG's strategic focus revolves around building loved and trusted brands, customer-centric initiatives, creating a digital advantage, and caring for people, communities, and the planet. The organization achieved significant growth in 2022, with a focus on brand expansion, customer satisfaction, and digital advancements. IHG is committed to sustainability, reflected in its carbon reduction, water conservation, and community impact initiatives.

Recent Change Strategies:
IHG's change strategies aim to cultivate an inclusive culture, promote human rights, and drive economic and social change. The organization is committed to sustainability, with specific targets for carbon reduction, waste elimination, and water stewardship. IHG acknowledges the importance of addressing environmental and social considerations for long-term business viability.

Business Performance and Strategic Direction:
IHG's business performance in 2022 highlights achievements in employee engagement, diversity, equity, and inclusion, and sustainability. The SWOT analysis reveals strengths in digital innovation, stakeholder focus, and strategic investment, while recognizing weaknesses and addressing opportunities and threats.

In conclusion, IHG's proactive approach to industry trends, global expansion, digital innovation, and sustainability positions the organization strategically in the dynamic hospitality landscape. This analysis serves as a valuable resource for stakeholders, offering insights into IHG's structure, culture, and trajectory.
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This report will investigate into IHG Group's organizational structure, culture, workforce dynamics, and strategic objectives. Examining IHG's hierarchical framework, the report will explore its strengths and challenges. IHG's vibrant Clan Culture, emphasizing collaboration and diversity, will be highlighted, along with its commitment to a global and inclusive workforce. This report will detail IHG's strategic goals, focusing on sustainability, customer satisfaction, and digital innovation. IHG's ambitious targets for carbon reduction, water conservation, and enhanced customer experiences will be discussed. The organization's trajectory in global expansion and commitment to cutting-edge digital advancements will be outlined. In summary, this report aims to provide a comprehensive analysis of IHG Group, offering insights into its structure, culture, and strategic direction within the dynamic hospitality industry..
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[bookmark: _Toc160024208]Structure:
The structural framework of IHG Group hotels is grounded in the authority and governance of the board. The Board is responsible for ensuring leadership through effective oversight and review of the Group's activities (InterContinental Hotels Group PLC, n.d.). Based on the Board at IHG group a hierarchical structure is the foundational organizational model adopted, characterized by a pyramid-like arrangement of employees with a well-defined chain of command. This structure ensures distinct levels within the hierarchy, each entrusted with specific roles and responsibilities. 
The key features of the hierarchal structure are:
· Clear and well-defined authority and reporting relationships.
· Vertical communication channels facilitating a structured flow of information.
· Strict division of labour and specialization to enhance efficiency.
There are Pros and Cons of using a hierarchal structure and this are as below:
Pros:
· Clear lines of authority and accountability, promoting organizational clarity.
· Well-defined career paths for employees, fostering professional growth.
· Efficient decision-making process through a structured hierarchy.
And Cons:
· Slow communication due to multiple layers in the hierarchy.
· Limited flexibility and adaptability in responding to rapid changes.
· Risk of fostering a rigid and bureaucratic environment.
The structure should be as below:
· CEO/President: Occupying the pinnacle of the hierarchy, responsible for overarching strategic decisions.
· Top Management: Directly reporting to the CEO, overseeing key organizational functions.
· Middle Management: Responsible for translating top-level strategies into actionable plans.
· Supervisors: Facilitating communication between upper management and frontline employees.
· Frontline Employees: Executing daily tasks and contributing to the operational aspects of the hotel.
This hierarchical structure at IHG Group hotels establishes a clear organizational order, emphasizing accountability, and delineating responsibilities across various levels within the hotel management.

[bookmark: _Toc160024209]Culture:
InterContinental Hotels Group (IHG) is known for fostering a culture that emphasizes hospitality, customer service, and a commitment to excellence. While specific details about the internal culture may vary across different locations and levels within the organization, certain key cultural elements are commonly associated with IHG:
· Guest-Centric Culture: IHG places a strong emphasis on providing exceptional service to guests. “Our purpose of True Hospitality for Good inspires and informs everything we do – shaping our culture, bringing our brands to life and representing a commitment to make a difference to our guests (IHG, 2022).”
· Inclusive and Diverse Workforce: IHG foster a workplace culture that values employees from various backgrounds and perspectives. “Our employee networks are voluntary, employee-led groups that promote workplace diversity (IHG, 2022).”
· Team Collaboration:IHG promotes teamwork and collaboration among its employees. “Colleagues are also encouraged to engage in events and listening sessions to celebrate key dates in the calendar to help us grow together as an organisation (IHG, 2022).”
· Continuous Improvement: IHG may encourage a culture of continuous improvement where employees are motivated to learn, grow, and contribute to the enhancement of services and operations. “Together, we create a diverse and inclusive culture that we know is increasingly valued by millions of guests staying in our hotels, thousands of owners investing with us, and the talent of tomorrow who choose to join us (IHG, 2022).”
· Adaptability and Flexibility: The hospitality industry is dynamic, and IHG may value adaptability and flexibility among its employees to meet the evolving needs and preferences of guests (IHG, 2022).
IHG Group hotels are likely to exhibit characteristics of a Clan Culture. Clan cultures are characterized by a friendly and collaborative environment, often resembling a family. They emphasize teamwork, employee development, and loyalty (Cameron, K. S., & Quinn, R. E. 2006).

[bookmark: _Toc160024210]People:
IHG highly values the outstanding individuals within their team, holding each one in great esteem. IHG's dedication to diversity, equity, and inclusion (DE&I) is at the core of their mission to provide True Hospitality for Good (IHG, 2022). It defines who they are, shapes how they collaborate, and influences the growth of their business. “Working in hotels and offices in more than 100 countries, our colleagues represent multiple nationalities and the many cultures, religions, races, sexualities, abilities, backgrounds (IHG, 2022).”

[bookmark: _Toc160024211]Goals:
In outlining IHG Group's strategic focus, the organization places significant emphasis on aligning its expanded brand portfolio with key business priorities. Furthermore, there is a commitment to making a positive impact on communities and the environment. Their purpose is “True Hospitality for Good” and focuses on 4 main priorities which are:
Build loved and trusted brands
In 2022 the net system size experienced a growth of 3.6%, which includes the addition of 12,402 rooms through the opening of Iberostar Beachfront Resorts. In terms of signings, 80,338 rooms (467 hotels) were signed by the IHG group, reflecting a 16.7% increase from the previous year. The total pipeline increased by 3.9% compared to 2021, reaching 281,468 rooms, of which over 40% are currently under construction. The Holiday Inn Brand Family showcased continued strength, contributing to the opening of 20,265 rooms and the signing of 23,056 rooms, accounting for nearly 30% of total room signings. Iberostar Beachfront Resorts saw 18,467 rooms signed, bringing the total number of brands within the portfolio to 18. The Luxury & Lifestyle portfolio, now comprising 13% of the system size and 20% of the pipeline (InterContinental Hotels Group PLC, n.d.). Efficiency is also guaranteed through the use of revenue management systems, enabling smooth operations and the application of optimal pricing strategies (Boddy, 2014).
In 2023 the IHG Group is currently directing its focus on achieving industry-leading growth on a substantial scale, strategically positioning leading brands within prominent markets and segments. The emphasis includes the expansion of home-grown brands such as avid hotels and Atwell Suites in the Americas, along with global growth initiatives for voco and Vignette Collection (InterContinental Hotels Group PLC, n.d.).
Customer centric
In 2022 the IHG  group  launched an advanced IHG mobile app, positioning it as the preferred platform for IHG One Rewards members. Concurrently, they enhanced the web and mobile booking experience, aiming to elevate guest satisfaction, improve conversion rates, and encourage direct bookings. IHG Group initiated the Guest How You Guest campaign, marking its most extensive campaign in a decade. The primary objective is to enhance awareness of the IHG Hotels & Resorts masterbrand, introduce the IHG One Rewards program, and showcase the diverse portfolio of brands within the group (InterContinental Hotels Group PLC, n.d.).
In 2023 the organization is dedicated to ongoing investments in its brands, channeling resources into refining service offerings, reinforcing brand hallmarks, and elevating food & beverage experiences. These efforts are designed to seamlessly elevate the guest journey from the initial booking phase through the check-out process (InterContinental Hotels Group PLC, n.d.).
Create digital advantage.
In 2023 the organization is focused on digitizing various aspects of end-to-end self-service, empowering guests to take ownership of their booking experience. IHG Group continues to cultivate a digital-first approach, utilizing cloud-based technology to enhance understanding and business-driving capabilities for owners and hotel colleagues and to drive groups and meetings revenue, IHG Group is actively expanding third-party agency and technology partnerships. This strategic approach is designed to empower property sales teams to grow existing business relationships and acquire new opportunities (InterContinental Hotels Group PLC, n.d.).
Care for our people, communities and planet.
In 2022 the organization introduced a new Leadership Development offering tailored for directors and managers, and a comprehensive program for senior leaders has been finalized. The IHG Group launched a new learning technology platform to facilitate the enhanced learning offering. Also, the conscious inclusion training has been extended to additional frontline colleagues (InterContinental Hotels Group PLC, n.d.). Tailoring rewards, recognition, and professional development opportunities to meet individual employee needs can enhance engagement and overall performance (Mullins, 2020). 
In 2023 the IHG Group remains committed to fostering an inclusive culture and sustaining a dedicated emphasis on enhancing the diversity of its leadership and talent pipelines. Customizing management processes to address these diverse needs is of utmost importance (Mullins, 2016). The organization directs its focus towards enabling effective decision-making to bolster organizational agility and drive transformative change. IHG Group is in the process of implementing the Senior Leadership development strategy, placing a particular emphasis on nurturing the growth of its top leaders (InterContinental Hotels Group PLC, n.d.). 
Understanding individual learning patterns enables IHG to create effective training programs that accommodate diverse learning preferences, optimizing the absorption of knowledge and skill development (Robbins, 2008).
In 2022 the IHG Group successfully achieved a substantial 3.4% reduction in its overall carbon footprint compared to the 2019 baseline.
In 2023 The organization maintains its dedication to the progressive implementation of its decarbonization roadmap. IHG Group is actively formulating a set of additional Energy Conservation Measures (ECMs) applicable to both existing establishments and new construction projects. In response to the evolving landscape of environmental, social, and governance (ESG) considerations, IHG Group is integrating a novel ESG measure into its Long Term Incentive Plan for the 2023-25 cycle. (InterContinental Hotels Group PLC, n.d.).
Recent change strategies and initiatives, their impact and how well these were managed at IHG Hotel Group
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“Our strategy is central to driving business performance, strengthening our enterprise and enhancing the appeal of our brands (IHG PLC, 2019).”
[bookmark: _Toc160024213]What changes are they planning to implement?
IHG Group aims to cultivate a culture of inclusion, extending this ethos to colleagues, owners, and suppliers, while providing robust support for all colleagues to prioritize their well-being and that of others. The organization is dedicated to promoting respect for and advancing human rights. They demonstrate empathy, respect, and integrity in their interactions, fostering a culture of mutual support and collaboration (Huczynski & Buchanan, 2013).
In terms of community impact, IHG Group has set an ambitious goal to driving economic and social change through skills training and innovation, offering support to communities in the aftermath of natural disasters, and collaborating to address food poverty.
The organization plans to implement a 2030 science-based target, aiming for a 15% absolute reduction in direct operations and a 46% per square meter reduction in franchise operations. IHG Group is also targeting new build hotels to operate at very low or zero carbon emissions, maximizing the role of renewable energy (InterContinental Hotels Group PLC, n.d.).
IHG Group has set objectives to eliminate single-use items, promote reusable or recyclable alternatives throughout the guest stay, and minimize food waste through a comprehensive "prevent, donate, divert" plan.
The organization is implementing tools to reduce the water footprint of its hotels, mitigating water risk through stakeholder collaboration to deliver water stewardship at the basin level, and working to ensure adequate water, sanitation, and hygiene (WASH) conditions for its operating communities.
[bookmark: _Toc160024214]Why are they making these changes?
IHG Group is making these changes as part of its broader commitment to sustainability and corporate responsibility. The organization recognizes the increasing importance of environmental, social, and governance (ESG) considerations in the business landscape. The specific reasons for these changes are:
Environmental Stewardship: IHG Group acknowledges the impact of its operations on the environment, including carbon emissions, waste generation, and water consumption. 
Social Impact: IHG Group is dedicated to making a positive impact on society. 
Corporate Responsibility: IHG Group embraces a sense of corporate responsibility that extends beyond financial performance. 
Future-Proofing the Business: Sustainability is increasingly becoming a critical factor in consumer preferences, investor decisions, and regulatory environments. 
Risk Mitigation: By addressing environmental and social risks, IHG Group is taking proactive steps to mitigate potential negative impacts on its operations. 

[bookmark: _Toc160024215]What is driving these changes?
Several factors are driving the changes implemented by IHG Group in its sustainability initiatives. These drivers encompass a mix of internal corporate values, external stakeholder expectations, and broader global trends:
Corporate Values and Responsibility: IHG Group has a commitment to corporate responsibility and sustainability embedded in its organizational values. 
Stakeholder Expectations: Customers, investors, and other stakeholders are increasingly prioritizing sustainability in their decision-making processes. 
Competitive Advantage: Sustainability can provide a competitive advantage in the marketplace.
Regulatory Environment: The regulatory landscape is evolving, with an increasing number of countries and regions implementing environmental and social regulations. 
Climate Change Awareness: Heightened awareness of climate change and its potential impacts is influencing businesses to adopt sustainable practices.
Risk Mitigation: Sustainable practices help mitigate certain operational risks. 
Employee Expectations: Employees increasingly seek to work for organizations that align with their values. 

Long-Term Viability: IHG Group recognizes that sustainable business practices contribute to long-term business viability. Addressing environmental, social, and governance issues is seen as integral to ensuring the company's resilience and relevance in a rapidly changing global landscape. 
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The overall business performance for the IHG group hotel for year 2022 is as below:
Employee Engagement: IHG Group achieved an 86% employee engagement score in 2022, an 8% improvement from the previous year, surpassing external benchmarks.
Diversity, Equity, and Inclusion (DE&I): The company has prioritized DE&I initiatives, including conscious inclusion training, expanded Employee Resource Groups (ERG) membership, and increased representation of diverse leaders.
Carbon Reduction and Sustainability: IHG has made progress in reducing its absolute carbon footprint by 3.4% against the 2019 baseline.
The company has set new energy-efficiency targets and introduced Energy Conservation Measures (ECMs) into brand standards. These highlights provide insights into IHG's commitment to employee satisfaction, diversity, and sustainability.
In the face of challenges presented by the global pandemic, IHG successfully navigated uncertainties and achieved remarkable growth in sales (Zhang, 2020).

[bookmark: _Toc160024217]IHG Group’s strategic direction SWOT analysis
This SWOT analysis provides a comprehensive overview of IHG Group's internal strengths and weaknesses as well as external opportunities and threats in its operating environment.

Strengths:
Digital Innovation: A sophisticated and well-invested digital approach enhances customer experience, improves efficiency, and keeps the company competitive in the modern business landscape.
Stakeholder Focus: IHG prioritizes stakeholder well-being, including hotel owners, guests, employees, and society, contributing to positive brand perception.
Strategic Investment: The strategic investment in key areas reflects a proactive approach to staying relevant in the industry and addressing emerging trends.

Weaknesses:
Dependency on High-Value Markets: Focusing on high-value markets might expose IHG to economic downturns in these specific regions, impacting overall performance.
Sustainability Challenges: Achieving long-term sustainability goals, including carbon reduction targets, may pose operational and financial challenges.

Opportunities:
Global Expansion: The commitment to industry-leading growth provides opportunities for IHG to expand its presence globally and tap into emerging markets.
Digital Advancements: Ongoing advancements in digital technology present opportunities for IHG to further enhance its digital approach, improving operational efficiency and customer engagement. 
Increasing Demand for Sustainable Practices: The growing awareness and demand for sustainability present an opportunity for IHG to strengthen its brand image by meeting and exceeding environmental and social expectations.

Threats:
Economic Uncertainty: Economic fluctuations and uncertainties in high-value markets can impact travel and hospitality spending, affecting IHG's financial performance.
Competition: The competitive nature of the hospitality industry means that IHG must continuously innovate to maintain market share and differentiate itself from competitors.
Regulatory Changes: Evolving regulations related to environmental practices and hospitality operations may pose compliance challenges and require adjustments to business strategies. The  forecasting destiny trends, and
expecting challenges to ensure powerful decision-making (Mullins & Dosser, 2013).
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In conclusion, this report provides a comprehensive analysis of the InterContinental Hotels Group (IHG), focusing on its organizational structure, culture, people, and goals. IHG's hierarchical structure, emphasizing clear authority and communication channels, supports organizational clarity, although challenges in flexibility exist. The organization's culture reflects a Clan Culture, emphasizing hospitality, inclusivity, teamwork, and continuous improvement. IHG places high value on its diverse team and is dedicated to strategic goals such as building trusted brands, customer-centric initiatives, creating digital advantages, and prioritizing sustainability. The SWOT analysis reveals key strengths, including a diverse brand portfolio and digital innovation, while potential weaknesses and threats are acknowledged. The company's current business performance reflects positive trends in employee engagement, diversity, equity, and inclusion, as well as sustainability efforts. As IHG navigates its strategic direction, marked by global expansion, digital advancements, and a commitment to sustainability, the organization demonstrates a proactive approach to industry trends. This analysis aims to provide valuable insights for stakeholders, enabling a better understanding of IHG's position and trajectory in the dynamic hospitality landscape.
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