







 Knowledge and Information Management      Report in selected  Organizations                        





1.Executive summary

       According to the analysis, Amazon received the biggest part of the hype in electronic commerce, but eBay was innovative and quietly built a business very suitable for the Internet. Amazon just made the online replica of a catalog business. Its technology was an innovation, but the business model was not at all. eBay, on the other hand, felt the unique nature of the Internet and allowed both online sales and online purchases to be downright spectacular. eBay was innovative in its auction format. Their profits have proven that profits should not come in the way of development. Amazon initially focused on BN.com as an initial competitor. But during all this time, eBay became a very big competitor against Amazon over time, a fact that brought it to the title of Amazon's number one competitor. Amazon's strategy now is to compete with eBay, facilitating the consolidation and sale of its affiliate scheme.

2.Introduction

       In this report, both the differences and the similarities between the two companies Amazon and eBay will be shown through the SWOT analysis, the strengths, weaknesses, opportunities and threats of the two companies will be seen. There will also be a critical evaluation of both organizations regarding the knowledge management systems, conclusions and sets of recommendations that offer the organization areas for development in the knowledge management system.

2.1Amazon Inc. Overview

       Headquartered in Seattle Washington, United States, Amazon has 750,000 employees. In the e-commerce industry, the largest company is Amazon, and it has warehouses and offices spread all over the world. In 2019, with a total of 288 million square meters, Amazon owned offices, motor and brick stores. Under the NASDAQ ticker name: AMZN. the company was doing its transactions. Amazon grew its operating flow by 69% for the last 12 months to $67.2 billion based on 2021 Q1 results compared to 2020 March 31 after a 12-month profit of 24, 3 billion dollars. With an operating income of USD 8.9 billion that Amazon owns, and USD 8.1 billion as net income, having ordinary shares in circulation, and based on share-based awards with a total value of USD 519 million on March 31, 2021.

2.2 eBay Company Overview

       In 1995, eBay was initially opened, and the public offering was completed in September 1998. eBay is practically an intermediary between sellers and buyers operating on the online market. Online marketplace allows sellers and buyers to sell and buy absolutely anything and almost anything. Through an auction system it is determined the sale price, and whoever offers the highest price will have the right and the obligation of course) to be the owner of the auctioned product. The articles are grouped into logical categories, so that buyers have access to the existing product base on the eBay platform. Every seller and buyer accumulates, "comments" and "points" as well, if the transaction was completed successfully, taking into account the feedback from other people involved. Through this feedback, every person, whether they buy or sell something on the eBay platform, builds a reputation. This reputation is beneficial for increasing the comfort level of all buyers and sellers in conducting business on the eBay platform. eBay's income comes from the sellers' listing fees, as well as on successful transactions it will have a precent commission.

3. Amazon.com SWOT Analysis

       Next, the SWOT analysis will show you what are the strengths, weaknesses, opportunities and threats to the Amazon company. The theme of this SWOT analysis is to show the company's goals in a more realistic light. It is crucial that all participants in the e-commerce industry notice taking advantage of the advantages and opportunities as quickly as possible and surpass the competition, taking into account the continuous change of technology. It is vital that the Amazon company knows its strengths and weaknesses, only in this way will it understand the risks in the future, and the main source of these strengths being the company's customers. To initiate internal and external actions, the Amazon Company also uses SWOT analysis.
The SWOT analysis is more systematic and automatic, being an opportunity for Amazon. This SWOT analysis could also be used as a brainstorming tool to revise plans and solve problems thus improving the company's systems.





Strengths                                                                                    Weaknesses

-Leadership cost                                                                -Weak profitable margins
-Diversification and Innovation                                           -Business model Imitable 
-Strong brand                                                                     -Brick and mortar presence limited
-A very big number of third party sellers

Opportunities                                                                            Threats

-Physical stores on international markets.                            -Cybercrime
-Development in growing markets.                                        -Fierce competition
-Self-driving technique                                                          - Regulatory pressure


3.1 Strengths
        Amazon.com Inc. has grown rapidly. by effectively using its strengths.
Amazon's three key businesses, Amazon Web Services (AWS), Amazon Marketplace and Amazon Prime, support and work with each other, generating huge benefits and profits for the company.
Through these strengths, Amazon strengthens its operations. One of the biggest advantages of the Amazon company is a robust brand. Especially in the years of incubation, this power can be attributed to a rapid growth. Amazon in 12 years claimed more than 315.5 billion dollars, becoming the most valuable brand globally, thanks to the use of these advantages.
Amazon has achieved substantial growth in a relatively short time due to brand recognition resulting in user trust.
Thanks to diversification and innovation, Amazon has maintained its success.
Amazon has taken a huge step from the initial business of selling books online and has greatly improved through online retailing, a wide range of services and products, such as electronics and computing, cloud services and information technology.
By adding services and products, Amazon is very creative when it comes to attracting more customers. In order to obtain more profits, the company remains competitive, through innovation and diversification.

3.2 Weaknesses

       Cost leadership helps Amazon remain competitive and profitable, which is another crucial strength. Thanks to its cost management strategy, Amazon has remained competitive and distinct.
This strategy did nothing but establish vital links with other companies with potential and influence in delivering unparalleled consumer services. These relationships with these suppliers create a very large value chain, offering a suitable environment to control expenses. Another very important aspect is that selling almost entirely online reduces the maintenance costs of physical stores. It does nothing but make economies of scale, and stock replenishment times are substantially reduced. Due to the high volume of traffic on Amazon sites, or joined by a large number of third-party sellers to sell their goods on this platform, which shows the power of the Amazon company.
Over 2 billion third-party affiliate sellers disclose to us in Fulfillment by Amazon (FBA) through collected data.

For the Amazon Company, these represent obstacles in the expansion and growth of the business. They impose challenges and are categorized as internal factors to the growth or improvement of the business to the desired levels.
The company's model is very easy to imitate and in the digital space retail businesses are becoming quite common. So copying is easy by rivals in the case of the business model used by the Amazon Company.
eBay, Netflix, Barnes & Noble and Hulu are just a few of the companies challenging Amazon's dominance.

3.3 Opportunities

       In order to improve both the quality of its services and the performance of its business, Amazon has many opportunities that it can use. In the SWOT analysis, Opportunities represent the external forces in supporting a business that a company uses. The first big opportunity would be an expansion into the markets in their growth course. It still has a huge potential to enter emerging markets, and this before other companies take deep roots in e-commerce. Thus it has a strong and considerable competitive advantage. Thus worldwide due to the rapid growth of internet connectivity, online commerce is expected to develop substantially substantially in the future According to Lipsman (2019). From this it follows that Amazon has a suitable opportunity to expand and develop its services and products in markets not yet exploited.
Amazon has made a considerable profit as a single business model, In e-commerce.
Another great opportunity for the company is self-driving technology, following the recent $1 billion acquisition of a startup called Zoox Inc. that allows the use of self-driving technology to improve the growing demand for transportation services (Paulico, 2019).
Such purchases do nothing but increase Amazon's market share and reduce the level of competition.

3.4 Threats

       The Amazon company faces different threats corresponding to commercial actions in diversified industries and markets. The lack of development and performance in various sectors is due to threats from external factors. For Amazon, competition is and will remain a threat that should not be overlooked. Companies such as eBay, Walmart, Alibaba, Apple, Microsoft and Netflix represent a major competitive force against Amazon. The e-commerce rivalry focuses on the provision of information technology services and the distribution of digital content, and both on the sale of electronics so sought after by the general public (Khan et al., 2015).
Because of stolen data, small and large businesses lose over 5 million dollars in stolen data, and large companies also report massive losses of over 100 million dollars due to cyber theft.
Cybercriminals mainly target customer trust and industry security, as well as the integrity of companies (Olenski, 2016). Companies must pay more attention to this aspect because customer loyalty and trust are essential in digital marketing. These cyber threats, which from day to day are getting stronger, inhibit the performance in the development of the online market of established companies, including Amazon


4.  eBay  Inc. SWOT Analysis

       SWOT Analysis of eBay Inc. it shows data about internal factors (weaknesses and strengths), as well as external factors (threats and opportunities) and the level of influence on business plans. Practically through this SWOT analysis, the level of contact of the weak points will be determined in the case of rivalry on the online market of the eBay company against Walmart, Amazon, Etsy, Alibaba and others.

4.1 Strengths

       This factor refers to internal strategic factors that help business development and global rivalry. At eBay Inc., these internal factors are strong points that help to expand and grow on the electronic market. To increase the profit of eBay Inc., it can be helped by these strengths, for development and stability in the online business environment.

eBay's strengths are:

- A strong brand
- Effective costs based on economies of scale,
- Regional specificity of operations,
- The service is very efficient.

eBay Inc., due to its popularity, has a great advantage over the other companies, and among merchants and consumers it is very easy to recognize. Economies of scale due to cost efficiency is a strength that helps fulfill eBay's mission and vision. In addition, due to the specific operations of each region, competitiveness and flexibility lead to the response to the challenges of online auctions/retail sales. Geographic divisions is a strong point and is basically the basis of eBay's organizational structure. Due to the high efficiency, many sellers/consumers are attracted to the eBay platform. eBay Inc., targets strategies that ultimately prove to be beneficial and are strengths in SWOT analysis.

4.2 Weaknesses

       This factor is an internal one, they prevent the development and growth of the business.
In the case of eBay, they represent the weak points that stand in the way of the development of the online auction platform.
To improve performance and competitiveness, eBay must work on improving weak points, namely:

- Highlighting Innovation is limited,
- Limited flexibility in the market,
- Business model can be copied.

The focal point of eBay's culture is results-oriented excellence, but innovation was not and is not the company's main priority. This factor limits competitiveness and growth
global online trading corporation.
eBay's organizational structure is very well built and strong, which makes it unbeatable in some respects, but disadvantages it in others. Strong centralized units, for example, support organizational coherence and cohesion. At the same time, the same factor limits the flexibility of the management of different geographical areas and of the way of doing business on the international market. 

4.3 Opportunities

       The external strategic factors are identified that support and facilitate the development and improvement of the business. In this case, external factors help and create opportunities in the e-commerce industry.
Developing appropriate strategies, the eBay company must find and above all be adequate to these opportunities.
eBay opportunities are:

- Extension to more markets,
- Improving customer service,
- Diversification.

        A great opportunity is for the company to expand its online operations to other platforms. For now, revenues and announcements, the company's market is in some European markets, and more in the United States. This way they can increase their income through this external strategic factor and can spread their risk in more varied online markets.
The development of products and services is another factor of innovation and competitiveness. Through this implant of new products, new consumers can be attracted to the eBay platform.
The quality of customer service is another opportunity that eBay can make to improve this external factor in yielding customer satisfaction.


4.4 Threats 

       This aspect of the analysis focuses on external strategic factors and they have the role of reducing business performance. It indicates the possible decrease in performance in the company. The eBay company must defend itself against these factors that threaten its survival and profitability in the online trading market.

The most relevant threats are:

- Great and strong competition
- Imitation by other companies
- Potential industry disruption.

According to Porter's Five Forces analysis, the competition is very high on eBay Inc.
An example would be the rivalry with other companies such as Amazon. This factor is an obstacle to development in the industrial environment. Imitation is a threat on the other hand, because new companies can copy this business model used by eBay, using the technologies on the market. Another threat would be technological trends. A continuous improvement must be ensured from the managerial side, for a strategic approach to the external factors in this context of the SWOT analysis.

5. Critical evaluation of Amazon Inc. & eBay Inc.

       Knowledge management can be defined as doing everything possible and making maximum use of the knowledge base. 

The DIKW triangle contains the following (Fig 1) :

- date,
- information,
- knowledge
- wisdom

         Amazon.com has a large share of online advertising, but eBay has quietly built an innovative business truly suited to online commerce. Amazon only wanted to do a catalog type business model. Technology may be creative, but this type of business was not at all. Due to the fact that eBay saw the unique nature of the Internet, it wanted and realized both selling and buying online with very good results. His bidding model proved to be a winning one. eBay has proven that profits will not come from growth. Amazon unfortunately focused more on BN.com as a rival. After the passage of time, Amazon began to recognize eBay as a direct competitor. Now he is trying to compete with the eBay company by strengthening the affiliate program.

Data
       Facts and figures that convey something concrete, and that are not organized, do not offer any information regarding context, patterns, etc. "Unstructured facts and figures that have the least impact on the typical manager" Thierauf (1999).

Information
Since the data will have to be transformed into information, they will have to be classified, contextualized, contextualized and calculated (Davenport & Prusak 2000). As a result the information will be "in the answers to questions that begin with words such as who, what, where, when and how many" (Ackoff 1999).

Knowledge
Each individual has a bag of knowledge that represents his experiences, and these are used as evaluations of new inputs from what surrounds him (Davenport & Prusak 2000).
For a total success of KM, a total, deep knowledge will be needed. Establishing fixed borders between data, information and knowledge, the possibility of going further is possible, regarding these forms and modes of accessibility to be combined and shared.
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Figure 1: DIK Model

Source: http://www.knowledge-management-tools.net/knowledge-information-data.html


5.1 Internal Knowledge Management at Amazon

        In order to be able to explain the strategies that Amazon uses within the company. The scope is crucial to explore thus establishing the handling of data within the organization (Mathew and Varia, 2014). To manage their knowledge, organizations use a model that consists of four common processes. The first is socialization, which consists in the distribution of knowledge through practice and observation, participation and imitation at the stages of formal and informal processes within the company. The Amazon company had a pretty good past and that supported the company to manage its data very well. 
Strategic approaches are very important because they help companies manage their information much better (Correll et al., 2016). The model proves to be very effective in gathering data and managing knowledge very well.

The problems Amazon currently facing are:

-Compromised Cash Flow
-High Degree of Competition
-Packaging Restrictions
-Strict Inventory Expectations
-High Amazon Fees
-Way Forward.


5.2 Internal Knowledge Management at eBay

       The eBay company compared to its competitors is unique because it is positioned to serve at a fairly low cost and serves a fairly wide market using the newest and most innovative technologies. It offers very varied services for consumers and is also very inexpensive compared to the current online market. Although eBay's strengths are many, the company will still need to build its consumer base to maintain itself as the online market leader. Market and financial trends show us that growth models are slowing down, both from a financial point of view and new consumers on online markets.


The problems eBay is currently facing are:

l. Concern about a slowdown in core business (dynamic pricing)
2. Overvalued stock (very high current PIE ratio)
3. The threat of increased competition
4. Dependent on electronic infrastructure
5. The challenge of increasing the number of online members
6. Ensuring fraud protection and user confidence


6. Conclusion


6.1 Amazon Inc. conclusion

         As a conclusion for Amazon it can be said that it is one of the biggest retailers that stormed the most developed markets. In a company like Amazon, knowledge management is one of the most important aspects that must be taken into consideration, and this is where performance promotion will result. Information is and will remain crucial both in decision-making and in the company's promotion efforts. Both external and internal information, Amazon uses different strategies to manage information, including traditional digital communication methods. The innovative practices did nothing but lead to a significant growth in the company. The innovation led to the increase of new shopping strategies thus attracting more consumers to the Amazon platform. But the option with which the company struck was the fast and free delivery called amazon prime. This online business model based on innovation proved to be extremely effective and very important at the same time in promoting the company on the online market. This report essentially focused on the external and internal actions of knowledge management in the company Amazon as a titan in the industry. Correct approaches applied to KM will be a key element in promoting profitability, for all large companies, as is the case with Amazon.




6.2 eBay Inc. conclusion

       At eBay Inc. the strong points, the efficiency of the services and the strong brand make the company a competitive one. Challenges such as the global industrial environment as well as other challenges are faced by internal strategic factors that know how to approach the competition and support the company. But with all that, there is still pressure due to the weaknesses and threats that still exist. SWOT analysis shows that the business model used by eBay is imitable which makes it vulnerable. But eBay's strategies must protect it from such challenges. In online business, these strategies are beneficial, but the opportunities that are external factors must be taken into account and known.
7. Recommendations

7.1 Amazon Inc. recommendations

       It is vital that Amazon Inc. to increase profitability by improving the services that the company provides. The appropriate approaches will help to improve the ways of growth and skills and last but not least the profitability within an industry (Majed, Nuraddin and Hama, 2018).
Based on the SWOT results, it is recommended that Amazon do:

- Organization of leadership training programs
- People management approaches, as they influence the flow of information.
- Improving approaches to managing information and protecting the same knowledge.

7.2 eBay Inc. recommendations

       Both in the case of external and internal factors in the industrial environment, the recommendations are intended in this case to respond strategically to all challenges.
Based on the SWOT results, it is recommended that eBay Inc.:
- Increasing the rate of innovation in addressing the threat from imitation,
- Increasing the degree of decentralization to improve business flexibility to differences in the e-  commerce market.
- Increase operations globally, starting from economies of scale.
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