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[bookmark: _Toc157697282]Introduction 
	In a competitive and changing market, the global hotel sector needs effective financial management to grow and profit. Corinthia Hotels and Ibis Hotels, two major industry rivals, handle corporate money differently. This study compares Ibis Hotels with Corinthia Hotel Group's financial management strategies. This research evaluates each company's strategy's pros, cons, and strengths.

[bookmark: _Toc157697283]Company’s Overview
[bookmark: _Toc157697284]Corinthia Hotel Group
	Because of its long history and unwavering commitment to giving guests extraordinary experiences, the Corinthia Hotel Group is one of the most esteemed hospitality brands. Corinthia has entered overseas markets by emphasizing luxury and personalized service. This allows the company to service clients worldwide. Corinthia's financial measures, including profit margins and sales, reveal its market position and financial health. (Karina 2018).

[bookmark: _Toc157697285]Ibis Hotels
	Unlike Corinthia, Ibis Hotels, a subsidiary of Accor, prioritizes accessibility and efficiency to attract a broader range of customers. Due to its widespread global presence and strong dedication to offering affordable lodging options, the Ibis brand is a formidable competitor in the hospitality sector, targeting the mid-range market (Alkeebali et al., n.d.). An analysis of the metrics assessing Ibis's financial performance provides insights into the company's ability to adapt and thrive in a highly competitive market segment.

[bookmark: _Toc157697286]Financial Performance Analysis
Both the revenue and sales of hotels that were owned and operated had a significant decline over the period from 2019 to 2020. The decline in performance might perhaps be ascribed to the unparalleled difficulties that the hotel business has encountered because to the worldwide COVID-19 pandemic. Hotels experienced substantial disruptions in their operations due to many circumstances, such as a decline in tourism, travel limitations, and enforced lockdowns. 

	
	Audit 2019 € ‘000
	Audit 2020 € ‘000
	Audit 2021 € ‘000

	Owned Hotels Revenue
	219,404
	63,197
	102,997

	Rental Income
	13,694
	12,520
	10,250

	Catering Income
	25,081
	8,468
	10,121

	Fee Income from third parties
	10,107
	7,724
	5,898

	Turnover
	268,286
	91,909
	129,266

	
	
	
	

	Operating results before depreciation and fair value gains/(losses)
	69,790
26.01%
	(3,807)
(4.14%)
	26,528
20.52%

	Adjusted operating results before depreciation and fair value gains/(losses)
	60,290
	(3,173)
	22,657

	Net profit/Loss before Tax
	13,912
	(90,362)
	(36,751)

	Tax
	(8,793)
	14,713
	9,256

	Net profit/Loss after tax
	5,119
	(75,649)
	(27,495)



There has been a significant increase in revenue in 2021 compared to 2020, indicating a partial recovery due to improved conditions. However, the income levels have not fully recovered to pre-epidemic levels in 2019. The Corinthia in London achieved a remarkable transformation, concluding the year with a Gross Operating Profit of €18.5 million. The brand has a favorable image in the local British market, which serves as the primary source of revenue for the hotel. In addition, we accomplished the purchase of the Penthouse at the Corinthia Residences in London in 2021. This Penthouse is a distinct structure that is connected to the hotel. The acquisition cost exceeded thirty million pounds. Simultaneously, we retain ownership of the unsold units while offering an array of amenities to the occupants, including security, concierge, and other services.

Table 1: Income Statement of Corinthia Hotel Group
	
	2021 € ‘000
	2020 € ‘000

	Revenue
	129,266
	91,909

	Costs of providing services
	(65,620)
	(53,956)

	Gross Profit
	63,646
	37,953

	Marketing costs
	(4,506)
	(5,530)

	Administrative expenses
	(27,647)
	(27,343)

	Other operating expenses
	(4,965)
	(8,887)

	Operating results before depreciation and fair value gains/(losses)
	26,528
	(3,807)

	Depreciation and amortisation
	(30,613)
	(35,779) 


	Other losses arising on property, plant and equipment (5,353) and (2,925) Impairment losses attributable to intangibles  
	· 
	(2,368)

	Other operational exchange losses
	(1,564)
	57

	Net changes in fair value of investment property
	1,321
	(5,228)

	Net changes in fair value of indemnification assets
	(6,228)
	· 

	Results from operating activities
	(15,909)
	(50,050)



During the year from 2020 to 2021, Corinthia Hotel Group saw a significant financial rebound, shown by a substantial revenue surge of €129,266 million, representing a growth from €91,909 million. This recovery is characterized by substantial improvements in key financial indicators, including a gross profit that has more than doubled, rising from 37,953 million euros to 63,646 million euros. The efficacy of operating costs was proved by the reduction of marketing expenditures and other operational expenses. This was achieved via two distinct methods. The hotel firm successfully recovered from the substantial €50,050 million loss incurred due to the COVID-19 pandemic in 2020, evident from its operating earnings surging by €26,528 million in 2021. This suggests that the hotel company successfully used adaptable financial strategies. The upward trajectory was also bolstered by favorable adjustments in fair value, together with a reduction in depreciation and amortization. The financial insights indicate that the Corinthia Hotel Group maintains its on-going financial stability despite the changing dynamics of the hospitality industry. This is achieved by strategically emphasizing cost containment and revenue generation across the whole business (Yu, 2008).


	
	2021
	2020

	Sales 
	1,621,000
	4,049,000

	Cost of goods sold
	1,165,000
	2,046,000

	EBIT
	2,237,000
	680,000

	Interest
	72,000
	77,000

	Net income 
	1,988,000
	464,000

	Operating Cash Flow
	463,000
	641,000



	


	In € million
	2020
	2021
	Change as reported
	Change (LFL) vs 2020
	Change (LFL) vs 2019

	Hotel Services
	1142
	1582
	39%
	36%
	(46)%

	Hotel Assets and other 
	488
	633
	30%
	29%
	(35)%

	Holding and Intercos
	(9)
	(11)
	N/A
	N/A
	N/A

	TOTAL
	1621
	2204
	36%
	34%
	(42)%





In 2021, Accor saw the continuing consequences of the worldwide COVID-19 pandemic, resulting in a significant decrease in revenue. Specifically, their income dropped from 4,049,000 million euros in 2020 to 1,621,000 million euros in 2021. Despite the difficult economic conditions, the company demonstrated remarkable financial management by achieving a significant reduction in the cost of products sold, which decreased from €2,046,000 million to €1,165,000 million. This suggests that the firm has effectively adopted strategies for reducing costs or introducing operational advances. The firm's strategic strategy, characterized by flexibility and resilience, is shown by a significant increase in Accor's profits before interest and taxes (EBIT) from €680 million in 2020 to €2,237 million in 2021. The minor decline in interest costs from 77 billion euros to 72 billion euros helped the financial position. This contributed to the good financial situation. Accor's net income is expected to soar from €464 million in 2020 to €1,988 million in 2021, demonstrating its financial performance. This growth shows that the corporation can overcome pandemic hurdles and capitalize on recovery trends or strategic goals. Furthermore, this sudden increase underscores the company's proficiency in effectively handling the situation. 




	Metric
	Corinthia hotel group (2021)
	Ibis hotels (2021)

	Total revenue
	129,266 million 
	2,204 million (including Hotel Services, hotel assets and others)

	Cost of goods sold
	65,620 million
	

	Gross profit
	63,646 million
	

	Marketing costs 
	4,506 million
	

	Administrative expenses
	27,647 million
	

	Operating results
	(15,909 million)
	

	Net income
	1,988,000 million
	

	Operating cash flow
	463,000 million
	

	Changes in total revenue (vs. 2020)
	N/A
	

	Change in net income (vs. 2020)
	N/A
	



[bookmark: _Toc157697287]Analysis
	Ibis Hotels had consolidated revenue of 2,204 million euros in 2021, whereas Corinthia Hotel Group reported a much higher revenue of 129,266 million euros. Ibis Hotels had a substantial growth in revenue, amounting to a 36% rise compared to the previous year's sales in 2020. Ibis Hotels does not provide specific figures on its net profitability, unlike the Corinthia Hotel Group, which reported a net income of 1,988,000 million euros. Therefore, it is impractical to draw a precise comparison regarding net income. Ibis Hotels saw a significant growth trajectory, seen by the 36% increase in their overall income from the prior year to the present year.

	Metric
	Corinthia Hotel Group (2020)
	Ibis Hotel (2020)
	Ibis Hotel (2021)

	Total Revenue 
	91,909 million 
	1621 million (Hotel Services)
	2204 million (including Hotel Services, hotel assets and others)

	Cost of goods sold
	53,956 million 
	
	

	Gross profit
	37,953 million
	
	

	Marketing costs
	5,530 million
	
	

	Administrative expenses
	27,343 million 
	
	

	Operating results
	(50,050 million)
	
	

	Net income 
	464,000 million
	
	

	Operating cash flow 
	641,000 million
	
	

	Change in total revenue (vs. 2019)
	N/A
	
	

	Change in net income (vs. 2019)
	N/A
	
	




[bookmark: _Toc157697288]Analysis
	In 2020, Ibis Hotels generated revenue of €1,621 million for their Hotel Services, while Corinthia Hotel Group had revenue of €91,909 million. Ibis Hotels had a substantial surge in sales in 2021, leading to the company's total revenue surpassing 2,204 million euros. According to Corinthia Hotel Group's financial disclosures, its net income for the year 2020 amounted to 464 billion euros. The net income figures for Ibis Hotels in 2020 and 2021 are not explicitly disclosed. The exact disparity in Ibis Hotels' overall revenue between the years 2019 and either 2020 or 2021 is unclear. This data would be quite valuable for doing a comprehensive trend analysis.

[bookmark: _Toc157697289]Market Position 
	The Corinthia Group made a significant business decision by investing 350 million pounds to enter the market. This investment was particularly important since the group did not have a well-known presence in London when it was first created. GSC developed a strategic plan for the Corinthia London, effectively situating the hotel in the heart of London's foremost communities in the realms of entertainment, arts, and culture (Karina, 2018). Through our unconventional approach and innovative reinterpretation of aesthetics, we successfully elevated the Corinthia to the esteemed status of being one of London's most esteemed five-star establishments. Since the start of this decade, Gabrielle Shaw Communications has played a crucial role in shaping and implementing the strategic communication direction of the Corinthia brand. From its inception as a pre-launch in London to its subsequent climb to fame, the Corinthia hotel has greatly benefited from Gabrielle and her team's perceptive and dedicated contributions to our global clientele. This has been true since the hotel was acknowledged.
Ensuring a harmonious blend of novelty and organization was crucial for the communications plan needed for the brand's introduction in London. This may be attributed to the combination of our esteemed reputation and our fundamental focus on family values (Blanch, 2014). Consistently, the Corinthia London showcased the uniqueness of their assets via their endeavors, leading to a comprehensive understanding of the services that warranted media attention. The hotel was animated by the widespread circulation of a captivating narrative that was communicated through many means. Consequently, our financial objectives were significantly enhanced, and the Corinthia brand gained exposure to new consumers.
	The important strategic choice made at the Ibis hotel pertained to expanding its presence in global markets. From its inception, the hotel has seen substantial expansion on an international level. As of December 31, 2015, the hotel network consists of 1068 establishments with a total of 134,786 rooms (Cheng, 2019). The Ibis hotel intends to expand its presence in a global market as a strategic move. To attain a sustainable competitive edge, the hotel must allocate a substantial amount of resources and embrace a more holistic approach. In addition, the Ibis hotel made a significant strategic decision by implementing a "15-minute service satisfaction guarantee." This pledge was made in addition to the previously stated one. The institution successfully fulfils its goal of providing superior services and value at affordable costs due to the widespread implementation of the service throughout the whole Ibis hotel network (Evans, Stonehouse, & Campbell, 2012). Within a quarter of an hour after the issue is notified, the service enables hotel staff to promptly address any client complaint about the service's quality or delivery. The service is available 24/7, and if the staff is unable to find a solution, the hotel will provide complimentary access to specific customers for the duration of their stay.
[bookmark: _Toc157697290]Financial Commitment to CSR (Corporate Social Responsibility)
	Corinthia Hotel Group, renowned for its opulent hospitality, has shown its dedication to corporate social responsibility via active involvement in several causes. The company allocates financial resources towards the adoption of sustainable practices on its assets. These activities include the use of energy-efficient technologies, waste reduction measures, and water conservation efforts. Engaging in partnerships with local institutions that promote initiatives in the fields of education, healthcare, and culture is a means of demonstrating a substantial degree of involvement in the community (Hyppönen and Petrelius, 2008). As part of the financial commitment to “corporate social responsibility (CSR)”, a portion of the budget may be allocated towards various partnerships, employee volunteer programs, and donations. The organization has adopted policies to encourage fair employment and participated in responsible sourcing as a means to show its commitment to ethical business practices. Although the firm may choose not to disclose some financial details, the Corinthia Hotel Group has shown its dedication to corporate social responsibility via several initiatives, despite being renowned for its extravagant hospitality (Yozcu and Alvarez, 2022).	
Ibis Hotels, a subsidiary of the Accor group, is now implementing a global corporate social responsibility initiative aligned with the Planet 21 project. The program prioritizes efficiency and accessibility. This endeavor encompasses ethically sound company practices, active involvement in the local community, and ecologically conscious initiatives. According to Alkeebali et al. (n.d.) efforts are being made to provide cash to projects that promote sustainable development. These endeavors include the conception and management of environmentally responsible hotels. Ibis is deeply involved in community-oriented initiatives, such as providing education and assistance to economically disadvantaged communities. Participating in responsible sourcing and equitable employment are examples of actions that may facilitate the advancement of ethical business practices (YILMAZ and YILMAZ, 2016). Although precise financial data on these commitments may not be readily available, the Accor group openly shares its worldwide sustainability achievements, thereby demonstrating a thorough commitment to corporate social responsibility (Ishraq and Zakaria, 2023).

[bookmark: _Toc157697291]Recommendations
	The proposals include that the Corinthia Hotel Group should contemplate investing in innovative propositions and prioritizing high-quality experiences. Expanding global presence and creating more revenue may be achieved by diversifying geographically by exploring emerging markets or renowned tourism destinations. Corinthia must prioritize the development of technological advancements to meet the needs of contemporary visitors. These advancements are expected to improve the quality of visitors' experiences and the efficiency of operations. Enhancing the existing sustainability measures and properly conveying these efforts to environmentally-conscious travelers may enhance the brand's value. Ibis Hotels must prioritize digital accessibility, leverage the Accor group's skills to expand into global markets, and boost mid-range community participation. Combining corporate social responsibility (CSR) with ecologically responsible operations and offering flexible reservation options to meet consumers' changing needs are significant methods. To succeed in the epidemic-changed hospitality climate, hotels must monitor industry developments, solicit customer feedback, and adapt their strategies.

[bookmark: _Toc157697292]Conclusion 
	The 2021 financial performance of Accor reflects the significant expenditures the hotel sector faced because to the COVID-19 pandemic. Accor has showed resilience and adaptability despite the large revenue loss that has highlighted the sector-wide crisis. If net income grows significantly and cost management is efficient, operational modifications may have been effective, leading to strategic initiative advantages. The decrease in interest expenses has improved finances. However, the continued operational cash flow decline suggests financial issues. This emphasizes the need of balancing operations and financial health. Accor's financial outlook will depend on how well it adapts to post-pandemic challenges and seizes new chances.
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