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The lectures and serious case reviews shared throughout the presentation reminded me of the importance of reflecting and evaluating, using case reviews to support my own professional development to keep my knowledge updated.  I took away information and ideas that will support the internal safeguarding training I deliver within my organisation.  I will use several case studies to help raise the skillset of the workforce and reinforce the importance of research in everyday practice.
I felt empowered when presented with the safeguarding assignment and soon became actively aware of my attempts to take the lead within the team, rather take the time in understanding and exploring the safeguarding experiences of my colleagues and had to step down to allow my colleagues the option to take the lead. I found this challenging and had to critically look at my own behaviour and remember that every-one should embrace the idea of inclusion and that each of us has a right to belong and holds something of value to contribute Friedman (2017).
I shared my expertise with the group as we explored key legislation both locally and regionally in relation to safeguarding as shared during our oral presentation.  We discussed policies, practice and new legislation being proposed which was shared during recent safeguarding training as I felt it may benefit professional development to raising awareness.
My biggest challenge was the scenario itself around the Initial Child Protection Conference (ICPC) and the suggestion that a family social worker can act as chair in addition to their existing role as the family key worker during an ICPC.  This caused me to question my professional understanding of my own role and the ethical dilemma of what I perceived to be a concern.  I acknowledge the necessity to have clear-cut procedures to support an ethical framework that judges our actions, beliefs and values daily and on discussing my dilemma with the team, it was identified they had similar concerns and the majority felt the need for further clarification.
BACP (2018) tells us how important it to strive for fairness to protect clients and ensure the integrity of practitioner and client relationships and WJEC (2018) raises awareness of their rules of Ethics and Safeguarding informing us that we must be able to distinguish between acceptable and unacceptable behaviour and that honesty is crucial for a professional.  They further state that professionals representing others should never deceive and submit evidence that has been fabricated or falsified and the reason for this according to the Immigration Advisors Authority (2018) is that personal ethics differ extensively between individuals and that their personal values or beliefs are what they accept as most important to them.  Persons, if determined can by return behave in a way that could be used to influence others in believing what they perceive as the truth when deciding the outcome at a safeguarding conference and due to my own experience attending safeguarding conferences, I would agree with these findings which is a fundamental reason that a family key worker should remain impartial when dealing with safeguarding concerns to protect themselves and the potential of being accused or inadvertently preparing a biased report based on their personal opinions. This is crucial especially in this case as i identified the family as non-responsive who refused intervention and a situation of this kind is likely to cause conflict should the family seek legal advice regarding the handling of the case.
I now understand the major difference between the roles undertaken within an Initial Child Protection Meeting and Core group meeting.  AWCPP (2008) tells us that if a referral is received that a child is at risk of harm an enquiry will take place with organisations and professionals involved with the child and family within 7 days.  The local authority has a duty to act there is reasonable cause to suspect that a child “is suffering, or is likely to suffer, significant harm" and must make any enquiries that are necessary to decide if any action is needed to safeguard or promote the child’s welfare. If a referral is unsubstantiated the family can still benefit from support through agencies such as Resilient Families (????) who supports and promotes a child’s health and wellbeing and the aims of the development of these organisations are to promote support within communities where families are more likely to feel empowered SSWB (2014).

If the decision as to the findings of the child protection section 47 enquiry is substantiated, then a date will be set for the Initial child protection conference which examines the findings in depth. This ICPC as role modelled within our group assessment is when agencies and professionals involved with family who have a statutory duty to effectively safeguard children and will be expected to write a report and take a co-ordinated approach that promotes a child’s welfare and each person present has an opportunity to share their report and identify strengths and risks of the family and highlight the likelihood of the children being at risk of harm.  An example of this was during our discussion, the police checked the records of all known adults and suggested that further information should be made in writing.  As noted in our discussion, the lack of police presence didn’t afford us the opportunity of clarifying whether there were some significant concerns in this hypothetical case or that they were so significant it was protected information. Without their presence and lack of information for me could not be considered as a positive factor.   In addition, hearing the information submitted from health which was factual but referenced in medical terminology could be confusing to those whom are not medically trained.  I am confident to ask for clarity, however not all members of our group understood the process or felt they would be confident enough to ask in case they would be deemed as incompetent by their professional peers. 
Working Together to Safeguard Children (2018) which encompasses Article 12 of the United Nations Convention of the Rights of The Child (????) adopted in Wales in 2004 promotes the fundamental right for children to have a say and participate in decisions that affect them and this should be a key factor when developing local well-being plans.  Due to timings, we were unable to fully exercise the expectations of the assignment in as much depth as I would have liked, which resulting in a decision to include the parents leaving, but in truth this increased my emotional anxiety, and, in our group, we discussed finding ourselves in a similar situation would have all stayed. Instinctively, the consensus was yes, but I was unsure if this was due to our professional roles but as a parent, I couldn’t consider or comprehend such a situation as it would cause me serious anxiety and I have always shown empathy towards the families during safeguarding reviews.
To eliminate doubt, I contacted Sean O’Neill and Claire Sharp at Children in Wales who are currently working on amending the All Wales Child Protection Procedures which link directly with the Social Services and Well-being (Wales) Act (2014).  I explained my concerns following this assignment and was directed to further research the AWCPP (2008) that informs us under section 3.14 11 that the ICPC must be completed by an independent person who is not involved in the case and trained in chairing child protection conferences and is knowledgeable of child protection, welfare and development when working with families, including diversity and anti-discriminatory practice.  They will be expected to meet in advance with families to identify potential conflicts with persons attending and must remain objective to ensure they can assess the evidence based only of the views and judgements of the conference attendees.  In their role, they will be permitted to make recommendations after drawing together the opinions of professionals and their views in a clear conclusion in line with local safeguarding board protocols.  

This outcome gave me relief and put my concerns to rest.  It gave me faith in my own judgement and although there was disappointment that the staff at Hedfan Safeguarding and Children in Wales agree there does not appear to be a definitive explanation for why the Chair being independent is so important, they conclude this is to ensure that there can be no resurgence of the case outcome and my suggestion of offering clarity will be taken forward for consideration by Children in Wales.
Trying to remain impartial during the discussion was difficult due to my perceived doubts and as such I become so immersed in this speculative experience I started to worry about the impact of the joint role and the potential risks. Sharing my concerns within the group enabled us to find a solution as we achieved the desired outcome as I decided to play both Chair and Key worker but separate them as 2 roles within the oral presentation. I explained I was concerned over the potential of serious repercussions if I found myself challenged by the family as I could never be a neutral member of the group.  I was concerned my reputation could be brought into disrepute if I was left holding the deciding vote in a meeting where no consensus had been reached.  It could cause irrevocable damage not only to the family’s relationship with the key worker but also structure of the safeguarding board risk it could potentially result in a catastrophic outcome for the child.
Following a C1 safeguarding referral, the initial assessment is about establishing whether a child needs protection by communicating with all involved including the child if appropriate which is to be completed no later than seven days. The local authority has a duty to act there is reasonable cause to suspect that a child “is suffering, or is likely to suffer, significant harm" Children’s Act (1989) and must make any enquiries that are necessary to decide if any action is needed to safeguard or promote the child’s welfare. If a referral is unsubstantiated the family can still benefit from support through agencies such as Resilient Families (2017) who supports and promotes a child’s health and wellbeing and the aims of the development of these organisations are to promote support within communities where families are more likely to feel empowered SSWB (2014).

On reviewing the Stewart Family case report Social Care Wales (2018) the similar characteristics supported our assignment. We considered multi-agency experiences and discussed agencies that we may not have considered in safeguarding such as peri-natal care, local housing and the school bus companies that could all provide key information to support an ICPC. 
Best practice in multi-agency working is essential and is advocated in legislative documents and agendas such as the Children’s National Service Framework (2004) which promotes the need for services to be designed with the child at the centre of practice and to not focus on individual problems but look at the child holistically. And this vision was summarised by the children’s commissioner, Professor Aynsley-Green who stated in an Executive Summary “the practical challenge is ensuring that children’s services locally are coherent in design and delivery, with good coordination, effective joint working between and across sectors and agencies, with smooth transitions and in partnership with children, young people and families” Department of Health (2004).
Every Child Matters (2003) reinforces the need to facilitate effective communication across services with an emphasis on empowering the persons involved in contributing that is accepted similarly the Children’s Plan (2007) informs us that there is a need for services to be shaped by young people and families and not around organisational or professionals’ boundaries. To support multi agency working there are professionals from differing backgrounds and according to the Children’s Workforce Network (2007) whose aim is to encourage professionals to work together a share their values, expertise and knowledge to better support our diverse communities a shared view by Oxford University Press (2017) who describes multi-agency working as ‘cooperation between several organisations’.  
Home Office (2014) worked on the development of idea of a national project that would strengthen safeguarding protocols to improve existing services and the findings brought together from experiences and views of professional safeguarding persons across 37 local authority areas and was not developed as a research paper but to inform strategic decision makers on the importance of working within a multi-agency approach.  
Cwm Taf MASH developed in my residing authority was one of the first authority to provide a one stop point of contact for safeguarding concerns for any individuals from neglect and harm and handles all concerns including high risk domestic abuse in a holistic way.  Organisations such as the police, Probation service, education and children’s and adult care all work together within the MASH team.
The service is crucial in dealing with safeguarding concerns and offer and abundance of information and support.  Previous services were disjointed, however Cullinan M (2003) and the Home Office (2014) concur that the MASH idea of professionals working together under one roof to safeguard our most vulnerable people is central in achieving better outcomes that stops unnecessary deaths such as Peter Connelly and further states that barriers identified were due to a misunderstanding of what professional felt they should be sharing as the biggest concern.  I personally believe they should consider the risk of not sharing information the result of which was the ultimate death of baby P. Home Office (2014) agree that this is an area of improvement that will needs to be developed.
Conclusion 
Reflecting on the whole experience, we did extremely well prepare and pulling the assignment together at short notice. 15 minutes to deliver was somewhat difficult and with more time, we could have explored other roles to enhance understanding for those that was not familiar with some safeguarding policies and procedures.  Ultimately with persuasion the group formed and met the planned outcome, but this was not without difficulty. The actual process of working within a team brought up issues around not only safeguarding and our own beliefs, but the differing expectations within childcare industry as contribute equally to the task as working within a school she perceived safeguarding as a lack of direct involvement other than recording data or observed concerns which was the basis of her safeguarding responsibilities and appeared surprised at the intensity level operated within an early years non maintained environment where safeguarding really is everyone’s business and that each keyperson, even trainees are trained to record, report and compile reports for safeguarding review. It therefore raises questions as to the level of training offered to school staff and whether the expectation would differ if schools were registered under Care Inspectorate Wales (2016) who regulates services to ensure policy, practice and training is at a level where safeguarding others, wellbeing and individual rights are at the heart of everything we do.
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