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[bookmark: _Toc534500125]Introduction 
In every aspect of the business, operation teamwork is considered as one of the most significant components because of the diverse skills of a team. Every opportunity that engages with the teamwork needs to be used properly to ensure the effective development of the communication skill. Team working and communication these two components are interconnected in case of the organizational work. To achieve the organizational specific goal the teamwork is essential and to make the team working effectively the proper communication among the team members and with the external is necessary. To support my explanation of various theories and models of communication & team working is analyzed.




[bookmark: _Toc534500126]Literature Review
“According to the business dictionary, the teamwork is basically considered as the process of work by a group of people to achieve a common and shared goal. Here in the team, the people work collaboratively by contributing their individual skills and competencies”.
With the reference of (Choren, 2015) We can say that communication is the process of exchanging the skills, information, certainties and other remarkable components between and among different parties. To exchange the verbal trades different modes and media are used. 
Teamworking and communication these two components are interconnected in case of the organizational work. To achieve the organizational specific goal the teamwork is essential and to make the team working effectively the proper communication among the team members and with the external is necessary. 
To make sure the effective teamwork and the effective communication the organization use different types of models and theories. Aristotle's Model of communication, Lasswell's Model of communication, Schramm's Model of communication (Cameron, 2013). Contemporary Model of communication is the most popular model in case of making sure the effective communication within the organization. On the other hand, The Katzenbach and Smith Model, The T7 Model of Team Effectiveness, The Hackman Model of Team Effectiveness are the popular model used in case of ensuring the team effectiveness within the organization. 



[bookmark: _Toc534500127]Importance of Teamworking & communication in the workplace
We know that the teamwork is important, significant and essential all that, but does the teamwork can make sure that the organization successes on its aim? What is the necessity of the communication within the teamwork? Are the teamwork and communication interrelated with each other? Can the effective communication and teamwork provide a positive contribution in the organizational operation? 
The answers to these questions are analyzed and provide some proof of the benefit of teamwork and effective communication based on my experience within the Hilton hotel are provided in this report. 
Here is some real-life experience why communication is important:
[image: ]Team building: While working within the Hilton hotel, I have experienced that the events are organized by the hotel in a team and the effective communication help to make an effective and successful team. 

Figure: Communication 
Source: (Martins, 2005)
Builds trust and make strong bonding: When each and every team member is well informed about themselves it builds trust among themselves and also make a strong bonding among the team members. 
Competitive advantage: effective business communication help Hilton hotel in case of ensuring the best use of the diverse skill. The use of diverse skill helps the organization to get achieve the business goal (Kalter, Bollen and Euwema, 2018). The effective communication of the business with all their stakeholder makes sure that the organization achieves a competitive advantage over their competitors. 
Here is some real-life experience why teamwork is important:
[image: Image result for Teamworking]If we talking about the real-life example of the importance of teamwork then we can say that Steve Jobs literally change the whole living pattern with his creative and innovative mind (Martins, 2005). But it would not be possible by him to reach his innovation & creation in the hands of so many people around the whole world without the help of his team of hard-working professionals.
Unity in the workplace: When the work is done within the hotel organization in a team then it motivates the unity in the workplace. In the case of teamworking, diverse people work together with diverse skills to achieve common goals. 
Efficiency and productivity: When the people work together with all their skills and competencies, this ensures the efficiency of the work and the product is also increasing (Mazzetti, 2007). 
Utilize resource:  The effective teamwork is also helpful in order to promote the business image and help to utilize the business resource properly. 

[bookmark: _Toc534500128]Conflicts in the workplace related to communication and team working 
[image: Image result for Conflicts in the workplace]When a group of people works together day after day, conflict may be inevitable. Conflict may take place among the team members, or it can take place between the team members and the supervisor. The common conflicts are among the team members based on their contribution and the role that they are playing in the team (Mehta and Mehta, 2017). If the supervisor is unable to make the team members understand the goal of the teamwork then the conflict may arise. If the conflicting situation takes place within the organization, the ignorance of the conflict is not the solution rather than to understand the conflict and to solve the conflict as early as possible. 
Figure: Conflicts solution 
Source: (Nielsen and Randall, 2012)
While working within the Hilton hotel, there was an event of arranging a conference of 500 people. We were working as a team of total 30 people from different departments to arrange the successful event. The responsibility of the team member was divided into different segments. In the meanwhile, the conflict takes place among the food and beverage department and the front office department based on the banquet arrangement of the conference (Nielsen and Randall, 2012). There was a severe issue which was handled properly by the food and beverage department and the front office department together by consulting the issue among them. 
While the conflict takes place among the team members, at first the problem should embrace, then the parties should talk together to find the possible solution, they should listen carefully the problem of one another and the agreement should be addressed and taken care to solve the problem.

[bookmark: _Toc534500129]Analysis of the theories & models of communication to the workplace
In early 1920 the information theory started to develop and that is considered as the origin of the development of the communication theory. After that various types of communication models and theories are being developed by different authors (Omar and Ahmad, 2014). The scientific way to represent a model is known as the theory and the communication theory by Claude Elwood Shannon, Warren Weaver, and others are known as the scientific perspectives of psychology and sociology. 
[image: Image result for Weberâ��s Classic Organizational Theory]Weber’s Classic Organizational Theory of Fixed Structures: 
Figure: Classical management theory 
Source: (Omar and Ahmad, 2014)
The theory proposed by the Weber in case of communication is known as the Weberian theory that holds the communication as the hierarchical, structured, and clear components within the organization (Procter and Burridge, 2008). In an organizational perspective, the message will be sent from the top to the bottom to make their role understand. 
Deetz’s Managerialism Theory
[image: Related image]This theory is formed based on the criticism of Weber’s Classic Organizational Theory and this theory represents the democratic aspirations of the people in case of communication (Omar and Ahmad, 2014). This theory is an improved theory which concentrated on the fact that lies in people and not their words. 
Some popular models of communication are described below:
	Models 
	Description 

	Linear model
[image: ]
	This model of communication is one-way communication where the sender sends the message to the receiver and the receiver receive the message but they can’t provide any instant feedback (Cameron, 2013). This type of communication is used in case of cover the mass people. The popular medium is Television, radio etc. 

	Transactional model
[image: ]
	Here, under this model, the communication sender and receiver interchange the roles, and this communication stimulates the feedback. Sometimes the feedback is also considered as a new message. 

	[image: ]Interactional model 
	This type of communication model is popular and used for new communication like the internet, this communication type is known as the convergence model (Kalter, Bollen and Euwema, 2018). Here the sender has to wait a little bit for response and sometimes the communication become linear type if the receiver doesn’t respond. 
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To get the things done within organizational context teamwork is a great way, this is a very powerful way to connecting the people to work on the same page for the same purpose. 
[image: Image result for Bruce Tuckmanâ��s Model of Team Stages]Bruce Tuckman’s Model of Team Stages
Figure: Bruce Tuckman’s Model of Team stages 
Source: (Mazzetti, 2007).
In 1965 this model is introduced which describe that the team should build by following the four-stage like forming, storming, norming, and performing (TUCKMAN, 2013). For building a team to work for the same purpose within the organizational context this model is referred to as the origin for successful team building.
[image: ]Rubin, Plovnick, and Fry's GRPI Model of Team Effectiveness
Figure: GRPI Model
Source: (Mehta and Mehta, 2017)
In early 1977 the model of team effectiveness is described by Rubin, Plovnick, and Fry, they found four main components of a team and this model is also known as the GRPI model (Mazzetti, 2007). The model describes that a team is a work for a specific and common goal, each and every team member has to perform their specific roles to achieve the goal, all the work has to go through in a process and there must be good communication, trust, bonding, flexibility among the team members. 


[image: ]The T7 Model of Team Effectiveness
Figure: T7 Model
Source: (Nielsen and Randall, 2012)
Michael Lombardo and Robert Eichinger develop the T7 model in 1995, this model is mainly developed to analyze the factors that affect the team effectiveness. Here they describe five internal things and two external factors that affect team effectiveness. The internal factors include the thrust or the common goal, trust that the team has its back, talent, and the skills about the job, ability to functioning the job, ability to executing the final task (Mehta and Mehta, 2017). The external factors include the team leader’s ability and the support from the organization. All these factors are considered as the necessary factors to get the things done in an effective way. 
[bookmark: _Toc534500131]Application of the theories and models 
Can anyone imagine a world without communication? Its like we have a brilliant idea with us but we can’t possess the power of communication, we have a strong desire but can’t express our desire. If so then our life will be dull, and there will be no reason for living, communication is this much power. 
Same as communication, can anyone think themselves alone surviving in this world? From the beginning of the world, we chose to be in a group to survive. When the people work in a team the things get easier for them to achieve (Nielsen and Randall, 2012). To get the things done within organizational context teamwork is a great way, this is a very powerful way to connecting the people to work on the same page for the same purpose. 
Weber’s Classic Organizational Theory describe that the message within the organization are sent from the top to the bottom to make the role of the subordinate understand. But is this the scenario always happen? Or is this the only need of communication within an organization. No, I have seen vast use of communication than this while working Hilton hotel. Yes, the up-bottom approach is useful in some cases but the communication purpose is not limited within this simple phenomenon. In every aspect of the organizational operation, communication is necessary (Procter and Burridge, 2008). Deetz’s Managerialism Theory is formed to improve the criticism of Weber’s Classic Organizational Theory and this theory represent the democratic aspirations of the people in case of communication.
While we are talking about the team working within the organization, most of the events, seminars, conferences and other projects handled by the team within the hotel organization. In a theoretical way, the team should form based on Bruce Tuckman’s four stages (Mazzetti, 2007). But it is not necessarily always the things should follow the restricted way of forming the team. The team rather formed based on the normal flow and should work on the flow. Rubin, Plovnick, and Fry's GRPI Model of Team Effectiveness and the T7 Model of Team Effectiveness describe the team effectiveness quite well that are normally followed in teamwork.
[bookmark: _Toc534500132]Conclusion 
To achieve the organizational specific goal the teamwork is essential and to make the team working effectively the proper communication among the team members and with the external is necessary. In every aspect of the business operation teamwork are considered as one of the most significant components because of the diverse skills of a team. Every opportunity that engages with the teamwork needs to be used properly to ensure the effective development of the communication skill. 
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