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Executive Summary
A project is a unique short-term effort to achieve few objectives identified. When the budget of a project meets its objectives in accordance with the agreed deadlines and acceptance criteria, it is generally considered successful. An important factor in distinguishing between project management and management is that, unlike ongoing processes, there are consequences and a limited time horizon. As a result, project managers often require a wide range of skills, including technical skills and, of course, employee management skills and good business understanding.
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[bookmark: _Toc531630576]Introduction
A project is separate from regular activities and requires people to participate temporarily to focus on the specific objectives of the project. Therefore, effective teamwork is at the heart of a successful project. Project management includes the management of individual work packages to achieve specific objectives. The way a business is managed depends on many factors. The main objective of the project management is to produce the final product and make some changes in the interests of the organization that supports the project. This is a set of tasks necessary to start, plan and control the delivery of the final product.
[bookmark: _Toc531630577]Project Management Tools and Techniques
Project management provides a systematic approach to all stages of the project by carefully planning, monitoring and measuring each step. While initially designed for large and complex systems organizations that require such processes, modern project management tools and techniques can be adapted and modified to meet the needs of small organizations.
Various project management tools and techniques are:
· Budgeting process: 
A budget is an expected or digitized action plan. It is a quantitative fiscal action plan that lists the income and expenses of the project, such as a list of all planned revenues and expenses. The budget plan uses the budget as part of the project planning process (Aarseth, Rolstadas and Andersen, 2013). Compared to actual results, budget control compares budget results or measures differences or deviations in the project plans according to the rules set forth. This process is carried out regularly throughout the project to take control measures and organize the actual results according to the plan. The process includes:
· A budget guide is prepared to provide a description of the different budgets, reporting relationships, tasks, deadlines and deadlines reports.
· A budget committee is established to coordinate and manage the development of different budgets. The budget committee helps to centralize the budgeting process and helps to communicate with other departments to coordinate and consolidate the preparation of different budgets (Brink, 2017).
· A budget officer (accountant) is usually appointed to assist the budget committee.
· Work Breakdown Structure (WBS):
The purpose of the work breakdown structure (WBS) is to effectively assist in project planning by assigning basic tasks or activities to more manageable and smaller business units. It creates a detailed task list for the project that will help provide better costs, planning and resource planning for the project (Aarseth, Rolstadas and Andersen, 2013).Throughout the project, financial controls can be obtained by monitoring actual expenditures for each budget assigned to different tasks. Regular programs can be monitored using budgets or plans and, when appropriate, verifying exceptions notification procedures. Its benefits are:
· It can be used to assign and delegate responsibilities to help in carrying out different tasks or activities, for example, more responsibility.
· It organizes and schedules the time of the different activities to increase the efficiency of the allocation process, for example, to understand the most efficient completion activities.
· It increases the efficiency of resource planning and resource consumption, because project staff can accurately estimate costs to reduce costs.
· The actual budget is used as a basis for specific models of financial information, such as cost subsidies and a more accurate estimate of project costs (Brink, 2017).
· It is used as a continuous process for risk management, for example, to identify risks and monitor project risks.
· Gantt chart:
A timeline designed by Henry Gantt in 1917, an American engineer. The Gantt chart is the horizontal bar graph of the duration of the project. Each activity or task is defined as a time interval that compares the real-time performance in real time with the predetermined deadlines required to ensure completion (Clarke, 2010). The Gantt charts as a tool is used as follows:
· It can be used to plan the time scale of the project.
· It can be used to estimate the resources required.
· Graphic description of the planned task plan, such as the ideal wall map of the office, the visualization and the disclosure of the task (Frame, 2010).
· It helps to plan, coordinate and track specific project tasks.
· It is suitable for small projects, such as simple projects and complexity with a small number of tasks or events.
· The Gantt chart shows the start date, end date and duration of each task that represents a project. 
· Critical path analysis (CPA) or network analysis:
Gantt charts are a weak time management tool when the project is long and complex. In large projects, there is often a high degree of interdependence between tasks, for example, some activities cannot be started until the first activity is completed, so many activities are interrelated(Clarke, 2010). In these cases, Gantt charts are not ideal because they do not show or show interdependence. Network analysis (or critical path) can provide more efficient interdependencies and time management tools for large and complex projects, demonstrating the order and time of each activity more logically. Critical path as a tool is used as follows:
· It is a good planning and visual communication tool for effective time management.
· It indicates the interdependence between different activities or tasks.
· It plans tasks or events according to the best sequence of events and makes sure that projects are completed in the most efficient time possible.
· It can calculate the time (or estimated time) to complete the project (Frame, 2010).
· It highlights the activities and activities of late activities, such as the time required to complete the planned time or the time (or estimated time) of the project.
· It provides more efficient resource planning and resources can be critical for non-critical resources. For example, if there is an overflow problem in a critical event, employees can change from one task to another. This means that mobile resources can be switched directly between tasks (Heerkens, 2015).
· It emphasizes the variable time of all activities, such as an activity or term of service that may exceed the planned completion time, without delaying the elapsed time of the project (or estimated time). Flotation time for all key activities is zero because each activity must be completed within the planned completion time or the duration of the project cannot be reached.
· PERT (Project Evaluation and Review Technology):
Given the uncertainty of task estimates, PERT technology helps to better estimate the duration of the project. For example, a project manager can estimate the worst, best, and most possible moments for each event, and then determine the average completion time (Lau and Rowlinson, 2011). This can be done by assigning a probability for three estimates and calculating the expected value. The average duration of each activity will be used to configure the elapsed time of the project. The advantages of Project Evaluation and Review Technology are as follows:
· It identifies the relationships between different tasks or activities.
· Employee plans is used to plan and allocate resources, such as good communication tools and time management plans.
Care International, being a project implementer, most of the time uses the budgeting. When it starts, it asks the following questions:
· What is the duration of the project?
· What does the team want to do more?
· How will it achieve this goal?
· How much will be the monetary requirement?
· Where does the money come from?
After answering these questions, it starts preparing the budget using the following ways:
· Prepare a summary of the future activities of the organization.
· Identify and save available funds (for example, balances transferred to the previous year).
· Forecast expected income and save (if applicable) (donations, T-shirt sales, video games, etc.)
· Identify and record the required charges (advertising, leasing, printing, supplies, etc.)
· Review, modify and prepare the final budget.
· Allow members to vote for the budget.
It ensures the budget be flexible enough to anticipate insignificant conditions in the planning process. In order to perform so, it acts the followings:
· Establish and maintain a minimum cash balance.
· Develop general policies and procedures to achieve the objectives while providing internal controls (for example, only approved costs).
· Keep a written record of financial transactions (income and expenses).
· The budget is regularly compared with the actual cost of registration.
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CARE International is a global organization that deals with global poverty. CARE International operates in more than 90 countries around the world. It has implemented anti-poverty programs and has provided life-saving assistance in 79 developing countries. The organisation is supported by advocacy and global policy work, fundraising and program management provided by the CARE office in countries such as the United States and the United Kingdom. In CARE, it is very useful to use a logical program model when planning a program or project. This allows considering the planned work and the expected results and the resources needed for delivery. The logical model is basically a systematic and visual way to understand and share the relationship between the resources of the plan or project, the planned activities and the changes or expected results such as:
· Planning of work: It includes identifying the resources needed to implement the plan and the expected activities.
· Resources: It includes human, financial, organizational and community resources that the project can use to guide the business.
· Activity: It includes the role that the program plays in the resources, processes, tools, activities, technologies and actions that are expected to be part of the implementation of the program. These interventions are used to obtain the desired changes or results (Heerkens, 2015).
· Expected result: It includes expected results for all plans (products, results and impacts)
· Product: It includes a direct product of a planned activity that can include the type, level and objectives of the planned service.
· Outcome: It includes plan specific changes in the behaviour, knowledge, capacity, status and level of operation of the participants (Lau and Rowlinson, 2011).
· Impact: It includes expected or unexpected changes due to planned activities in an organization, community or system.
For a world of justice without poverty, CARE International has developed a strategic plan and it will play an important role in achieving the objectives of the CARE Global Alliance to support 150 million people in the poorest and most excluded communities to overcome poverty and the injustice by 2020. Its project plan and implementation is given below:
1. Project definition:
Problem statement
Indonesia is undergoing with the effects of a severe tsunami. Therefore, Care International has planned to provide the affected population with shelter and hygiene kits.
Project strategy
Care International aims to help almost 50,000 affected people over 2 to 3 years with the support.
Project Objectives
Care International for this purpose should do the followings:
· Identify people affected by the havoc
· Assess their actual need or requirements
· Develop a plan and budget to support them
· Report to the community
Scope
The scope of the project includes the community affected by the tsunami in Indonesia.
Assumptions
· The project has necessary approval from the authority
· Other agencies will extend their help in implementing the project.
2. Implementation of project:
Work Breakdown Structure

Gantt chart

3. Implementation of the plan:
The implementation (or execution of the project) of a project within CARE is the stage in which the vision and planning are real. This is a logical conclusion after the financial resources of the project are evaluated, agreed upon, planned, managed and financed. The implementation of social projects is complex (Maqsood, 2011). It coordinates a wide range of activities, different institutional arrangements and different periods of time. Projects in this area include social development, health, environmental sustainability, institutional strengthening, technology implementation, pilot facilities, service provision, social marketing, health promotion, cleaning and capacity building. 
It is important to consider the structure of the project, otherwise implementation takes time, often exceeds the plan, and there may be many external constraints to consider when initiating community participation. The purpose of the implementation phase can be summarized as follows:
· It makes the action plan a reality.
· It gets personalized changes and improvements.
· It ensures that the new infrastructure, new institutions and new resources are sustainable in all aspects (Mutobola and Rippon, 2014).
· It resolves any unforeseen disputes that may occur at this stage.
· It provides financial transparency
In addition to supporting CARE's global workforce and work, CARE International UK provides women with experience in economic empowerment, inclusive governance, humanitarian assistance (particularly housing and emergency), and working with the private sector. The CARE programs are implemented by the CARE country offices which provide technical assistance and project management by CARE members, including CARE International UK. It opens many courses in cooperation with local organizations. The followings are the steps followed by many organisations to make a project successful:
· Site managers create an informal and reliable environment with their partners during the implementation process, and solve problems.
· Realistic long-term financial planning is considered the key to implementing an action plan.
· Communication strategies are used to increase awareness of the positive interests of society for all. This will help to further strengthen the local ownership of the program and promote public participation in the implementation of the project (Maqsood, 2011).
· At the end of the planning and implementation cycle, the press release highlighted the success stories and announced the publication of final documents such as reports.
· After the first stages of using the participatory approach to the development of the planning process, the expectations of stakeholders and the public are high. Therefore, it is important that the actions are visible and show as many specific results as possible to generate confidence in the process.
Social projects are very common by CARE International, because they often target human factors that are critical to ensuring the sustainability. These projects mainly involve awareness-raising activities, training activities and institutional settings. It involves changes in behaviour and development (Mutobola and Rippon, 2014). As these projects involve a wide range of activities in specific cases, the ways in which they are applied vary from case to case. However, if the management strategy and the coordination guidelines are clearly defined, the implementation of the project will always be successful. The following steps are followed by the organisation itself to plan and implement a project:
· Regardless of the type of project that is being implemented, a work plan is required to determine the objectives, the expected results, the activities that will be carried out and the current budget and schedule. Each activity is assigned to a specific person, department or organization with practical experience and proven objectives (Pinto and Morris, 2010). Local community employees who use local languages ​​are the first to integrate into the project, because professionals need to understand the culture of the community to gain confidence and achieve real impact.
· The most important thing is that the financial resources are available at the beginning of the event, so the team members have a budget to start the event and pay their own costs. The management team should establish strategic partnerships with local leaders and spokespersons to provide institutional support for the action (Shtub, 2016). The manager and executive director of the leadership organization must attend the opening ceremony or opening meeting to support local staff in support of their future activities in the field.
· Financial reports and activities are prepared and communicated to team members. It is clear how all costs will be reported and reimbursed from the start of the transactions related to cost, short trips, interviews, seminars, meeting minutes, etc. (Shtub, 2016). When using simple templates for forms and notifications, it is important that the program be as simple as possible.
· Control strategies are developed to monitor work in this area. An open decision-making process will determine the roles and responsibilities of the team members (Pinto and Morris, 2010). A ladder immediately allows corrective action and efficient use of (human) resources.
· Field staff and management team communicates through mobile phone, SMS, email, etc. It is important to avoid bureaucratic procedures that nobody can follow. Instead, plan monthly meetings to gather field officers, share experiences and learn about achievements and failures.
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An efficient project manager has specific skills and talents. Before he begins a project, he should tale a self-evaluation to determine his project management strengths and weaknesses. If he defines a project team by clearly identifying the scope, it usually organizes periodic control meetings and clearly identifies the decision-making process with the team (Turner, Maylor and Swart, 2013). The team can evaluate success or failure and take corrective action if necessary, ensuring that the project objectives are specific, measurable, achievable, realistic and limited. Without them, the output of the project cannot be controlled effectively. Therefore, team management is the biggest challenge for a project manager. Self-evaluation is a valuable learning tool that includes a critical analysis of the activities of a project manager and using SMART objectives is one of the popular methods of self-evaluation. 
Being a project manager, my SWOT analysis is given below:
Strengths
· I am creative with an impressive list of technical skills
· I am well versed in the business side of the projects
· I lead a team that includes former experienced executives and business consultants
· I have sufficient financial resources necessary to participate in any project
Weaknesses
· My team is already strained out over existing projects
· Geographically our office is far out of the potential donor offices
· My team has no political connection
· My people are less interested in long, dull and repetitive tasks
Opportunities
· The potential contracts can bring a significant fund balance change in my existing projects
· Once we are in the system, more projects may come
· Listing the potential projects may improve the relationship with the potential donors
Threats
· We can lose our existing donors by diverting our resources to the new projects
· Travel cost may be high that may affect the fund balance significantly
· Bidding process may affect the financial resources
The self-evaluation can provide significant benefits as follows:
· The evaluation helps a manager plan a project, because it shows what he thinks, how to achieve it and how to understand if you succeed
· Continuous feedback helps to ensure that the program or project continues and emphasizes potential challenges or problems (Turner, Maylor and Swart, 2013)
· Continuous feedback allows him to identify possible new aspects or opportunities at an early stage and provide an excellent quality assurance
· The evaluation helps to demonstrate the value of the program or project and documents its contribution in the field
· The evaluation can be used to inform the funders and inform others about the value of an organisation
· The evaluation helps inform the development of future plans or projects.
The evaluation is completed before, during and after the project (Vuorinen and Martinsuo, 2018). It controls the quality of the project, the delivery process and the impact of the project or program on the beneficiaries. Due to changes in the project, it is not enough to know, if any. It is also important to understand why changes occur and how to improve them. When the cause of the plan or project is accepted, it must clearly define the expected results and objectives. When appropriate, the objectives should be established to achieve the milestones. The objectives and indicators must be personalized, measurable, accessible and relevant with time.
Setting goals is an integral part of project planning. Effective project managers understand the importance of determining the correct objectives and payment stages to deliver successful projects and influence clients and stakeholders. As projects become more complex, project managers must go beyond normal conditions, deadlines and budgets, and begin to emphasize the setting of SMART goals. In project management, SMART is a special acronym that is specific, measurable, achievable, realistic and time-dependent. 
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Basically, it expresses the criteria to determine goals and objectives in a simple way. The idea behind this concept is to increase productivity based on SMART standards (Turner, Maylor and Swart, 2013). The SMART objectives and evaluation of my team is given below:
	Area of Skill
	Specific
	Measurable
	Attainable
	Relevance
	Time-bound
	Comments/actions

	Well experienced team
	I will attain three more projects
	It will be measured through the number of projects attained
	I will ask existing donors for referral
	By adding more projects, fund balance will increase
	Eight months from  now
	Two projects are added

	Sufficient financial resources
	I will enhance social awareness 
	It will be measured through the number of campaigns conducted
	I will ask donors for funding
	Through awareness building, project objectives will be achieved
	Six months from now
	Three campaigns are executed

	Well versed in business side of projects
	I will build finance division specifically for my projects
	It will be measured through the number of expert people engaged in finance
	I will ask donors for funding
	Through separate finance division, more accountability will be established
	Three months from now
	A manager and an executive is appointed in finance division
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Experienced project managers reported that SMART goals are excellent because they can create project maps with detailed descriptions, branches and images, messages and response nodes. It also allows a project management team to collaborate with team members. As a result, every aspect of the project was discussed and planned.
Conclusion
To successfully implement a project, the project manager must have authentic organization and time management skills. However, by drawing attention to the details, he must be able to fully imagine if the project is properly integrated. In any case, a good project manager can design a strong leader, creative problem solutions, good interpersonal skills and quick thinking. The goal of SMART is to achieve a competitive advantage by ensuring that project results are organized and confidential. Using them keeps the project manager away from others and improves the organisation, so they do not hesitate to try this incredible approach.
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