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A Critical Analysis OF Pestle
THE MAIN FACTORS AFFECTING AN ORGANISATION
A Pestle analysis is a straightforward analysis tool that acts as a list to ensure all factors are considered when reviewing a business’s external environment and is used for strategic business planning (Taylor and Perkins, 2021, p. 9). It is used to identify the political, environmental, technological, legal, and environmental factors that have a positive or negative effect on an organisation (Cullinane, 2019).
The application of the tool will depend on the industry or sector the organisation sits in as factors to be considered may differ depending on this (Yuksel, 2012).
The PESTLE model not only provides an understanding of the wider business environment but also encourages strategic thinking (Taylor and Perkins, 2021 p.9). However, there are a number of factors to consider when using the tool. There is a risk of capturing too much data causing ‘paralysis by analysis’, data can be used on assumptions and not facts and it is essential to bear in mind it is only effective when carried out regularly (CIPD, 2021).
Below are an example of three economic, political and social external factors currently affecting organisations generally.
Cost of living crisis - Economic
Since 2021 the UK have been experiencing a ‘cost of living’ crisis, defined by the UK government as ‘the fall in real disposable income’ (Neal, 2022). The Bank of England forecast inflation will rise next year to over 13%, from the current rate of 9.4%, this type of inflation will put strain on people as well as businesses, whose purchasing power is reduced, and is mostly driven by soaring energy prices (CIPD, 2022a).
Public - The NHS workforce is experiencing an impact due to this, with a number of private sector organisations able to provide ‘cost of living bonuses to employees and  the ability to increase wages (CIPD, 2022b), the NHS are unable to compete, with an organised strike due to a pay dispute taking place on 15th and 20th of December 2022(RCN, 2022).
Private – In comparison to the NHS, Virgin are offering £1,000 one off bonuses to thousands of staff due to the struggle they are experiencing (Virgin Media, 2022), however with this comes rising salary bills adding to the cost of living crisis.
Railway tickets have seen an increase due to the crisis and the increasing hike in fuel prices. The prices are said to be increasing at the fastest rate in 30 years and will continue to rise due to the crisis( Commons Library, 2022a).
Third Sector - One expense that many individuals can no longer afford is charitable donations. According to research by the Charities Aid Foundation, 4.9M fewer people are expected to report giving to charities than prior to the pandemic placing a strain on these organisations (MCF, 2022).
Russia - Ukraine War – Political 
On 24th February 2022, Russia launched a Military attack on Ukraine. In regions of the world where the availability of food is already precarious, the World Bank advised the war in Ukraine has provided a huge shock to commodity markets, affecting global trade, production, and consumption that will effect organisations for a number of years (World Bank, 2022). 
Public – Since 17th March 2022, all Ukrainians fleeing the war were offered free NHS healthcare, schooling, and full local authority care (GOV.UK,2022), with the ongoing pressure the Covid-19 pandemic has placed on the NHS, alongside the additional number of patients the war has brought to the UK, the pressure continues to mount for public sector organisations (NHS England, 2022).
Private – With Russia and Ukraine being among the biggest raw material suppliers, since the invasion, wholesale gas prices in the UK have jumped by 40% and the price of oil globally by 11%.  Confidence in the consumer market in the UK hit its lowest point since November 2020 in March (Santander, 2022). 
The war has also seen the adoption of martial law in Ukraine in response to the Russian invasion, stopping men of fighting age from leaving the country, with 67% of seasonal workers coming from Ukraine, this has seen and will continue to see a huge impact on farming and agricultural in the UK. The was in Ukraine has also caused rising costs for fertilisers, animal feed and energy putting considerable amount of pressure on farming (Commons Library,2022b).
Third Sector - Numerous charities run in Russia, where operational conditions for civil society may lead to increased strain due to the effects of sanctions, challenges with money transfers, and other factors (GOV.UK, 2022a). The NCVO (2022) report that we have and will see an increase in taxes and energy bills and reduced public giving to charities. The demand for charities will increase and the conflict will make things worse, with gas and oil prices already tripling. 
Ageing population - social
Ageing population Britain’s life expectancy has grown 13 years since 1950s, when reviewing the ageing population, it is clear to see that it is and will affect some industries more than others (Boys, 2019).
PUBLIC - With a quarter of NHS beds currently being used by individuals over 80 and the average age of a person being admitted to hospital being '70 years old' the ageing population is and will continue to have a tremendous effect on the already overwhelmed NHS (NHS ENGLAND, NO DATE). With 3.2 million people over the age of 80 living in the UK and this expecting to pass 8 million by 2050, 25% of the population will be over 65 again, increasing pressure on the NHS with the increasing risk of conditions such as heart disease, arthritis, and Alzheimer’s (GOV.UK,2022b). 
PRIVATE – The Agriculture and Real estate industry are  feeling significant pressure with 40% of its workers being over 50, It will be extremely difficult to replace such a significant amount of employees over the next  decade with the breadth of knowledge and skills already in place.(CIPD, 2019).
THIRD SECTOR - For charities consideration needs to be given for the demand on housing with the UK population set to increase to 4.1 million by 2024, with charities already suffering pressure with the demand on housing, homeless charities, and housing association, charities will need to understand what they can do to support those in need. The NHS have also reported a growing number of elderly patients reporting loneliness and needing to use voluntary charities for support (NPFSYNERGY, 2018).
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