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[bookmark: _Toc50172301]EXECUTIVE SUMMARY
The report discussed the global content delivery network named Akamai Technology with its strategic analysis of localizing their market is done. Analyzing the industry through effective tools like SWOT, Pestle analysis, Porter’s five forces models, key success factors along with other frameworks have been discussed to gather an appropriate idea about the company and to discuss the root cause of problems of the Akamai Technologies. Besides, this, the reports discussed from numerous perspectives and propose the potential solutions, strategies, policies that may help Akamai technology along with an action plan for the implementation. Based on the analysis the solution strategies will be discussed and the conclusion will be proposed in the last part of the paper. The conclusion shows the findings of the detailed study made in the report.
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[bookmark: _Toc50172302]1.0 INTRODUCTION
 Akamai is the world’s largest and most trusted cloud delivery platform, designed to improve the delivery of content and applications over the Internet that allows us to gather massive amounts of data related to broadband connectivity, cloud security, and media delivery. This report critically examined the Akamai technologies from numerous perspectives to discuss the root causes of the problem that the company is facing including its potential solutions, strategies, policies that may help Akamai technology along with an action plan for the implementation. 
The report discusses the external and internal analysis of the Akamai Localization challenge with its problems that are arising in the company despite having global customers around the world. Besides this, the report describes the various strategies that help to solve those problems.

[bookmark: _Toc49168510][bookmark: _Toc49984109][bookmark: _Toc49984182][bookmark: _Toc50172303]2.0 AKAMAI’S BACKGROUND
Akamai is a global Content Delivery Network (CDN) operated worldwide with the vision of making the internet fast, reliable, and secure for its customers. The software company with more than 6,600 employees is headquartered in Cambridge, MA, USA with revenues of 2.2bn USD in 2015 is known as Akamai Technology (Akamai, 2017). Akamai Company gives you the edge to experience a digital, therefore considered to be the next frontier of business innovations.
Akamai is operated to enhance the customer’s leverage and protecting them from malicious threats to their business that may arise in the internet platform. Akamai Technologies Company has achieved its market leadership and aggressive growth in the international market by content delivery and application acceleration services. Akamai technologies have advised that their international market will grow to $5B by the end of 2020 and are achievable by exploiting opportunities within its key markets. However, the internal consensus is that Akamai technologies are incapable of scaling their rate of local market growth (Akamai, 2019). 
[bookmark: _Toc49984110][bookmark: _Toc49984183][bookmark: _Toc50172304]1.2 AKAMAI’S MISSIONS 
[bookmark: _Toc49181464][bookmark: _Toc49168512][bookmark: _Toc49984113][bookmark: _Toc49984186]The company’s mission is to experience a faster, secure and intelligent digital service around the world. Our intelligent edge platform protects everything, from the sites to data centres, and users to clouds and keeps apps and experience closers to users (Akamai,2019).
[bookmark: _Toc50172305]3.0 MAJOR ISSUES IDENTIFICATION
CDN is a strong server-based network system which delivers the websites and other different types of media files over the globes through hundred and more of servers to respond to a huge number of users whenever and wherever the user is. As we know, change in technology and their working capabilities are getting doubled almost every couple of years. While in rush for market expansion, Akamai technologies need to decentralize their servers, contrary to the most Content Delivery Networks, to their servers range close enough to their end CDN user which provides a more efficient data transfer service for their users. Akamai technologies were also facing threats to new local entrants in their local market which makes a more competitive environment in their local market too. The financial statements and market share will also be analyzed to determine the real situation for the Akamai’s localizing challenge. However, the pricing strategy played an essential role to solve this problem. Akamai responded with some actions which will be examined as well in this report (Moustafa, 2012).
[bookmark: _Toc50172306]4.0 KEY SUCCESS FACTORS
The principles of competitive factors like an independent, diverse, active, engaged board of directors and management teams for the Akamai localization challenge has been key to the success of Akamai Localization. Some of the key factors for the success of Akamai are:
[bookmark: _Toc50172307]4.1 Management Team
Akamai is composed of an excellent board of directors, dedicated and well-experienced teams that ensures the right things, right times at right places to develop great products (Akamai,2019). 

[bookmark: _Toc50172308]4.2 Content Deliver Networks:
 Akamai Technology consists of Content Delivery Network(CDN ) in the world, with an associations with over 1,700 networks that provide Internet content to end-users in a shorter period time without any interruption. (Lessard, 2017).
[bookmark: _Toc50172309]4.3 Research and Development
The research and development process of Akamai Technology is undertaking continuous efforts to enhance to improve the efficiency of existing products and services to strengthen the network or customer relationship and create new services to meet the customer’s needs (Akamai, 2017).

[bookmark: _Toc50172310]5.0 EXTERNAL ANALYSIS
[bookmark: _Toc50172311]5.1 PESTLE ANALYSIS
PESTEL Analysis can be defined as the framework that is used by the companies to monitor or analyze the macro-environmental factors that create an impact on the organization. Akamai Technologies should assess and evaluate each factor of the external environment to make strategic factors. The PESTLE Analysis of Akamai Technology has been discussed below:

[bookmark: _Toc50172312]5.1.1 Political Factors:
The Political factor is the most important macro-environmental factor that plays a significant role in evaluating the factors that directly affect the long term profitability and business environment in a certain country or market. Akamai’s are operating in more than a dozen countries and expose themselves to different types of political conditions according to the new market. Growing tensions and political instabilities in the global market can affect industry growth and limit growth opportunities. However, the company can critically analyze the different factors before entering and launching their services into a new market such as Pricing laws and regulations, taxation, wage legislation, etc.
[bookmark: _Toc50172313]5.1.2 Economic Factors:
The economic development of a country directly influences the organizational performance especially in terms of profitability and overall appeal of Akamai Technologies Inc. Due to the expertise of its products to the number of countries, it can be more challenging due to market saturation than industries at a growth stage. GDP per capita plays an important role in organizational economic factors, as an increase in GDP leads to higher income and higher sales for Akamai’s technologies Inc. The company can decrease the risk of their economic instability by maintaining business costs and controlling the final price in their product. And maintaining their work towards building their economies of scale and building a sustainably managed workforce can help them to make maintain their organization economy in a stable position.

[bookmark: _Toc50172314]5.1.3 Social Factors:
Socio-cultural factors and consumer behavior can impact the culture of an organization’s business environment in several ways. Consumer attitudes, changes in consumer needs, and demand play a great role in the market of Akamai Technologies and it makes them understand the nature of their customers in their market and design the effective marketing strategies, policies, and procedures for the Content Delivery Network industry’s consumers. However, Akamai Technologies can use social aspects for the growth of its market by using consumer-oriented and consumer-based marketing strategies and making Akamai’s products easily available in every possible area globally and by using emotional appeals to influence consumers.
[bookmark: _Toc50172315]5.1.4 Technological factor:
An organization should not only do technological analysis but also the speed at which technologies are disrupting that industry. The organization should change its operating mechanism according to the change in technology. Innovation plays an effective role in a successful business, the innovating nature of an organization leads them to expand their market. The use of technologies and innovating new products by the company will always be the customer’s first choices nowadays. For Akamai Technologies, technological innovation will be the best practice to build on competitive advantage in several different ways such as focusing on the production of less expensive products, improved access to their clients, improving their marketing strategies & policies, improving in their product quality, and increasing their levels of business intelligence and innovating nature than that of their competitors in the market.
[bookmark: _Toc50172316]5.1.5 Environmental Factors:
Different markets have different environmental standards, norms, values, and ethics which can influence the organization’s business environment in terms of profitability and the demands of their market. Akamai Technologies need to focus on their current market’s environmental laws, rules, and regulations that will guide them to become more environmentally friendly. The organization can use environmental factors to adjust its financial, natural and social performance and to improve the bottom line and overall profitability. 
[bookmark: _Toc50172317]5.1.6 Legal Factors:
An organization should critically analyze and evaluate before entering into markets as it can lead to theft of the competitive edge of the company like the organization’s confidential and secret data and many more. In some countries, legal components will influence Akamai Technologies as it can influence the products through which an organization buys its market share, stock or connects its customers around the globe. Some of the legal factors that Akamai Technologies, Inc. should consider while entering a new market are ;data protection, employment law, security laws, safety laws, copyright, patents and many more.
[bookmark: _Toc49181465][bookmark: _Toc49168513][bookmark: _Toc49984114][bookmark: _Toc49984187][bookmark: _Toc50172318]6.0 INDUSTRY ANALYSIS
It is very significant for the company to understand its position at both the company level as well as the product and service level in the market (Barringer, 2019). Industry Analysis can be defined as a tool businesses used to analyze the access to the market the competition to figure out the dynamics of the industry in the market.Industry analysis is needed to understand the position of business including its opportunities and threats within the environment as well as to plan the future of business. (LaMarco, 2018).
The Akamai technology industry has achieved market leadership in content delivery and application services that help the company to experience double-digit growth in recent years due to the wide range of advantages it has been offering to numerous types of business worldwide. The analysis is approached by using the most common tools porters five forces model that is considered to be static and hence excludes the changes in competitors (Thurlby, 1998).


[bookmark: _Toc49984115][bookmark: _Toc49984188][bookmark: _Toc50172319]6.1 Threats of New Entrants
The organizational working conditions change with times that impact the organization’s market share too. Generally, the new entrant’s has high market opportunities as compared to the large and well-established organization such as the lower overhead and market penetration chances. The cultural awareness played a significant role against Akamai technologies as local competitors know more about the customers’ culture and their requirements to survive and balance their product in the market. This helps the organization to deliver the appropriate, genuine product and build higher loyalty towards their customers. Even in the United States, Akamai technologies lost their market share because some of their customers started to build in-house Content Delivery Network such as Amazon and Microsoft. The success for any business organization in the global market starts from their domestic and local position according to the diamond model, which refers the ability of an organization to the origin is in its own particular country to be successful internationally in the future is shaped by four main factors they are: their local market demand conditions, the organization related and supporting industries within their locality, an organization local factor conditions, and strategy, policies, procedures, structure, and rivalry among organization local competitors (Ketchen, 2012, p 260).
[bookmark: _Toc49984116][bookmark: _Toc49984189][bookmark: _Toc50172320]6.2 Bargaining power of buyers:
The buyers of cloud computing services differ in size; from individual customers with additional storage for a small business, to multinational companies and government agencies. In this instance, the larger buyers with greater financial muscle exert more buyer power. The bargaining power is high for individual customers as there are nearly 50 entrants in the CDN industry, therefore, they can easily choose any of the service providers. Other certain companies can provide the kind of Content Delivery Network that the large customers need, however, Akamai Technology is the biggest service provider (Course Hero).
[bookmark: _Toc49984117][bookmark: _Toc49984190][bookmark: _Toc50172321]6.3 Competitive Rivalry
Akamai’s Technology faces massive competition from companies that offer online distribution of digital media assets through advertising-based billing or revenue-sharing models. Its key competitors include Internal Corporation, Level 3 Communications, and Limelight Networks. The companies favorable compete with other competitors in the industry in a global range through the help of Akamai Intelligence Edge that is considered to be the most effective means of meeting the needs of enterprise competitors (Akamai, 2019). 
Therefore, the benefits of cloud computing for a wide range of buyers and the shift away from company-owned data centers to the cloud has proven to be highly lucrative for leading providers. Very strong growth in the global industry alleviates the degree of rivalry and reduces the likelihood of a zero-sum game. 
[bookmark: _Toc49984118][bookmark: _Toc49984191][bookmark: _Toc50172322]6.4 Bargaining power of Suppliers
Providers of raw materials are key suppliers to the cloud computing industry. Raw materials such as glass, plastic, silicon, and steel are used to construct physical servers that cloud service provider’s house in large data centres. The software needed to run the servers and delivers the content in Akamai Technology shows the high bargaining powers of suppliers since the software is not commercially available. The products are fairly standardized; less differentiated, and have low switching costs. Therefore, other smaller companies cannot easily switch to Akamai Technology. (Course Hero).

[bookmark: _Toc49984119][bookmark: _Toc49984192][bookmark: _Toc50172323]6.5 Threats of substitutes
There are few substitutes available for the products and services that are produced in the industry in which Akamai Technologies operates. The products and services needed to run the Akamai technology are very much expensive and of high quality, which cannot be afforded by certain companies in the marketplace. Therefore, the buyers are less likely to switch to substitute products. Overall, there is a weak threat of substitutes in this industry (Marketline,2020).

[bookmark: _Toc49984125][bookmark: _Toc49984198][bookmark: _Toc50172324]7.0 INTERNAL ANALYSIS
[bookmark: _Toc49984126][bookmark: _Toc49984199][bookmark: _Toc50172325] 7.1 Value Chain analysis
A firm’s value chain is the set of business activities that can be used in all types of organizations to add value to the company to market its products or services (Michael,1985). In the case of Value chain analysis, all those activities need to be assessed and their performance in the company needs to be done. The main motive of an organization is to add sufficient value to their company so that the customer is willing to pay a premium for the service or product and this assures profitability. The value chain describes the activities of an organization that creates a product or service needed to achieve a competitive advantage (Jeffs, 2008).
The following activities help to assess the performance of Akamai Technology
[bookmark: _Toc49984127][bookmark: _Toc49984200][bookmark: _Toc50172326]7.1.1 Marketing and sales
Akamai Technologies market the products and sell their solution through direct channels and services including IBM, Microsoft, Deutsche Telecom, and many more. The market research and market data of Akamai are carried out to promote the company’s sales and marketing based on different locations across Europe, America, Middle East Asia and many more (Akamai, 2019).
[bookmark: _Toc49984128][bookmark: _Toc49984201][bookmark: _Toc50172327]7.1.2 Operations:
Akamai Technologies operates its branches, directly and indirectly, using different channels like Microsoft, IBM, Deutsche and many more across globally. The company has owned offshore shops, as well as operated other shops to stocks its product and service across different countries (Akamai, 2019).
[bookmark: _Toc49984129][bookmark: _Toc49984202][bookmark: _Toc50172328]7.1.3 Customer Service:
Akamai Technologies invests highly to develop customer service and build strong and trustworthy relationships with its clients worldwide (Akamai,2017).

[bookmark: _Toc49984130][bookmark: _Toc49984203][bookmark: _Toc50172329]7.2 SWOT ANALYSIS
The process of summarising the key issues arising from the business environment and developing the strategic plans to examined the potential of an organization that can impact strategy development is called SWOT analysis (Johnson,2008). The following table discusses the SWOT analysis of Akamai Technologies Inc.


	Strengths

-Robust network capabilities is a competitive edge
-A Strong customer base enhances the brand image and ensure 
-Steady revenues
-Product innovations

	Weakness

-Low liquidity positions





	Opportunities
-Expansion through acquisition
-Global IoT market
	Threats
Cybersecurity risks
Intense competitions



Fig: Author own
[bookmark: _Toc49984131][bookmark: _Toc49984204][bookmark: _Toc50172330]7.2.1 Strength
The basic strength of Akami is its network capabilities around the world which enable the company to delivers customers’ content and computing applications to reach a huge customer base globally. Akamai has a strong customer base across various industries with more than 2 lakhs servers located in more than 1700 networks in the world. (Marketline,2019).

[bookmark: _Toc49984132][bookmark: _Toc49984205][bookmark: _Toc50172331]7.2.2 Weakness
A certain decline has been recorded across Akamai Technologies in its current ratio during the fiscal year 2018. The current ratio of the company was 2.0 at the end of the fiscal year 2018 as compared to 2.9 in FY2017. This results due to the increment in its current liabilities from US$456.6 million in FY2017 to US$1,210.7 million in FY2018. The company's current ratio was below its competitor, Limelight Networks Inc (2.8). Limited liquidity position may put American Edge at a disadvantage while funding any potential opportunities arising in the market. (Marketline,2020).

[bookmark: _Toc49984133][bookmark: _Toc49984206][bookmark: _Toc50172332]7.2.3 Opportunities
Akamai has been focusing on expanding its presence through strategic acquisitions. Acquisitions such as these are expected to further bolster the company's services portfolio and strengthen its position. Besides, these would also enable Akamai to expand its geographic presence and diversify its stream of revenues
Akamai has been tacking actively the situations of COVID-19 as a pandemic preparedness team of senior leaders is continuously accessing the latest economic and health updates, government restrictions, employees and business impacts. Akamai Technology has created enterprise solutions to employ the peoples to work in remote areas and protect the employees as well as help mitigate community the spread of the virus. (www.akamai.com, 2020).The Company has offered a wide range of services to different industries including business, airlines, hotels, auto gaming, and online chat industries.

[bookmark: _Toc50172333]7.2.4 Threats
Akamai Technology increases the risk of cyber threats and vulnerabilities from breakdowns due to natural disasters, system failure and malfunction, unauthorized access, power loss, human error, and other unforeseen events. (Marketline,2020).

[bookmark: _Toc49984134][bookmark: _Toc49984207][bookmark: _Toc50172334] 7.3 Competitive strategies and resources
There is a strong relationship between an organization’s capabilities and resources and core competencies in terms of strategic management. Sustained competitive advantage can be achieved if companies maintain competitive advantages for a longer period time (Malika, 2016). The capabilities and resources of an organization’s activities are considered to be core competency which in turn forms the basis for its competitive advantage in its market.
[bookmark: _Toc49984135][bookmark: _Toc49984208][bookmark: _Toc50172335]7.3.1 Resources:
 The tangible and intangible assets that a firm controls to conceive and implement its strategies are defined as a resource of an organization. Akamai intangible assets consist of the customer relationship, trademark, non-compete agreements, complete technologies and many more to acquire a fair value of intangible assets, the company engaged thirty party evaluation specialists (Akamai, 2017). Akamai’s tangible assets were 147 USD millions and intangible assets were 1780 USD million respectively (Akamai, 2019).
[bookmark: _Toc49984136][bookmark: _Toc49984209][bookmark: _Toc50172336]7.3.2 Core competencies:
 Product Innovation, Global customers, the specialized technologies like Akamai Intelligent Edge Platform, advance routine, load balancing are some of the core competencies of Akamai Technology to achieve the competitive advantages in the market (Akamai,2017).
[bookmark: _Toc49181477][bookmark: _Toc49168525][bookmark: _Toc49984145][bookmark: _Toc49984218][bookmark: _Toc50172337]8.0 PROBLEMS IN AKAMAI:
Based on the above analysis of Akamai’s technologies localization challenge, the following factors can be considered the root causes behind the problem identified:
[bookmark: _Toc49181478][bookmark: _Toc49168526][bookmark: _Toc49984146][bookmark: _Toc49984219][bookmark: _Toc50172338]8.1 Market Awareness:
Akamai was not aware of each market condition and requirements so they did not analyze the external factors in each market to deliver the right products to suitable consumers in the market. According to Akamai’s sales team, enough sales targets has not been achieved in the local and international market due to the unavailability of highly demanded products ,and  lack of right pricing strategies The demand and market conditions should be defined for each market as well to provide the appropriate product mix and set the right targets. The price should be also linked to the change in the demand in a relationship called price elasticity (Winer, 2011).
[bookmark: _Toc49181479][bookmark: _Toc49168527][bookmark: _Toc49984147][bookmark: _Toc49984220][bookmark: _Toc50172339]8.2 Products and Sales Targets:
Akamai Technologies Inc. continued expanding globally as a global CDN company that formed an internal misunderstanding environment between the company’s global product team and the local sales team. Akamai didn’t have proper systems or processes that evaluate the likelihood of success before they entered new markets or launched their new products to the market. According to Akamai’s sales team market evaluation, they somehow found that their companies didn’t have the right products to serve their customers. 
[bookmark: _Toc49181480][bookmark: _Toc49168528][bookmark: _Toc49984148][bookmark: _Toc49984221][bookmark: _Toc50172340]8.3 Global Customers: The authority and responsibility of the global customers were not clearly defined in Akamai Technology as the company is dealing with different customers apart from the home country. Hence; it makes it difficult to define the basic issues and problems raised in the companies. 
[bookmark: _Toc49181481][bookmark: _Toc49168529][bookmark: _Toc49984149][bookmark: _Toc49984222][bookmark: _Toc50172341]8.4 Brand
As Akamai technologies Inc. began to expand its operations over the non-U.S region, the company and its operations soon became apparent. Akamai’s brand name and their operations were well known in the United States and Europe only, while the company has few recognition in other parts of the world, due to lack of brand awareness of Akamai’s technologies and their operations that driven many obstacles to for the sales team to expand and localize their products in a different market.
[bookmark: _Toc49181482][bookmark: _Toc49168530][bookmark: _Toc49984150][bookmark: _Toc49984223][bookmark: _Toc50172342]8.5 Pricing Strategy: The International pricing strategy was not considered in Akamai Technology as per the case. After a certain time, the industry conditions of Akamai Technologies were changed. Therefore, should change based on the new competitors and the product lifecycle. The costing method should be also considered. The new competitors may have fewer costs due to manpower wages or using different costing systems. In such cases, Akamai should fix its costing to reach a competitive price or provide a higher desired value to differentiate (Theodosiou, 2001).
 
[bookmark: _Toc49984151][bookmark: _Toc49984224][bookmark: _Toc50172343]9.0 SOLUTIONS FOR AKAMAI

Based on the analysis of the above problem and the root causes of Akamai’s localization challenge, the strategies to the problems are the following:

[bookmark: _Toc49984152][bookmark: _Toc49984225][bookmark: _Toc50172344]9.1 Agile Pricing Strategy: 
The competition in any market is directly influenced by the price of the product. The competition in the price is affected by the variation in the country’s currency and the costs which result in profits or losses for the organization. The leading companies around the globe need to adopt an effective pricing strategy, policies, and procedures to overcome strong competitive global markets such as the agile pricing strategy (Bozadzhieva, 2016). There are so many companies that established a manufacturing factory where they find lower wages and reasonable costs. The agile pricing strategy can be the most effective strategy for Akamai technologies, as they are a global company that has variable market conditions and has to compete with many other strong international and local companies. As the pricing strategies play a very effective role in market expansion and to increase customers through reasonable pricing in the product. The pricing strategy should be flexible for every market change. It should be aligned with what customers are willing to pay as compared to other available products in the market and the value delivered. The pricing strategy should deal with the costs as well as with their customers' and can change the organizational pricing strategies in case of the heavy competition due to new entrants of the company in the market (Bozadzhieva, 2016).
[bookmark: _Toc49984153][bookmark: _Toc49984226][bookmark: _Toc50172345]9. 2  Global Marketing strategy:
For the global marketing strategy forming, the organization needs to have a good understanding of marketing management and international affairs to solve serious issues like global marketing strategy problems that can be deal with by defining the marketing mix which will fit and effective in each market (Kotabe, 1998). Global Companies like Akamai technologies should also raise their awareness of each market condition to define the factors that differ from the market to set appropriate organizational goals and objectives.  However, the company’s product should be suitable and of a reasonable price for all kinds of local and international markets as well as for organization targeted segments, communication, and distribution channels (Ketchen, 2012, p 85).
Reorganization of company Akamai technology should reorganize its company to match the business size and complexity in each market.
-
[bookmark: _Toc49984154][bookmark: _Toc49984227][bookmark: _Toc50172346]9.3 Market Positioning
The market five forces analysis is a tool to develop the appropriate organizational strategy among the competitors ((Porter, 1979). Porter’s five forces of the model should be analyzed in each market individually to decide the appropriate strategy to deal with them. Akamai needs to keep its brands fresh in the customer’s mind to keep using and feel connected with a differentiated brand or product which is considered to be a core strategy in any business.

[bookmark: _Toc49984155][bookmark: _Toc49984228][bookmark: _Toc50172347]10.0 STRATEGIC POSITIONS OF COMPANY
[bookmark: _Toc49302330]The certain impact on the strategy of the external environments and expectations and influence of stakeholders are defined as the strategic position of a company. The following framework helps to examine the strategic position of the company.
[bookmark: _Toc49984156][bookmark: _Toc49984229][bookmark: _Toc50172348]10.1 Resource-based view strategy
Heterogeneous resources play a pivotal role in a company to obtain a sustained type of competitive advantage that is not perfectly mobile. This will not lead to imitation and substitution of the products (Galliers,2014). Resource-based theory discuss the strategic positions of an organization based on their resources and capabilities rather than their products and services. The theory helps the Akamai companies in gaining competitive advantage through deriving different types of combinations.
[bookmark: _Toc49984157][bookmark: _Toc49984230][bookmark: _Toc50172349]10.1.1 Firm Resources and Sustained Competitive advantages
All the assets, capabilities, organizational knowledge, process etc that are controlled by a company to enhance their efficiency and effectiveness in a market are considered to be a resource (Barney,1991).The resources and capabilities of a firm are considered to be the main source of competitive advantage for an organization(Grant,1991).There are four attributes of a firm’s resources that are considered to be significant to obtain a core competency and competitive advantage by the company. Each of these attributes of a firm’s resource is discussed in more detail below (Barney,2007).

[bookmark: _Toc49984158][bookmark: _Toc49984231][bookmark: _Toc50172350]10.2 Resource-based theory Applications
[bookmark: _Toc49984159][bookmark: _Toc49984232][bookmark: _Toc50172351]10.2.1 VRIO FRAMEWORK
The fundamental tool for analyzing or evaluating the internal analysis of an organization is called the VRIO framework. The frameworks stand for four questions which help to determine the capability of its potentiality in the market.
[bookmark: _Toc49984160][bookmark: _Toc49984233][bookmark: _Toc50172352]10.2.1.1 Valuable Resources
A firm can achieve its competitive advantages if their resources are only valuable in the marketplace. Resources can be considered to be more valuable when they enable a company to formulate and implement strategies that enhance the effectiveness and productivity of an organization.

[bookmark: _Toc49984161][bookmark: _Toc49984234][bookmark: _Toc50172353]10.2.1.2 The question of Rarity
Even though the resources are valuable, firms cannot create a competitive advantage if they are not rare and will not be enabled to enhance and implement the strategies (Barney 1989). If firm resources are valuable and unique among competing and potential firms in the market, it can create a competitive advantage. Even though there other worldwide and international chains of competing companies exist in the world, Akamai Technologies is leading in the world due to its economies of scale available to maintain costs, enhance production, and increase sales.

[bookmark: _Toc49984162][bookmark: _Toc49984235][bookmark: _Toc50172354]10.2.1.3 IMPERFECTLY IMITABLE RESOURCES
Valuable and rare organizational resources, however, can be sources of sustained competitive advantage and are often considered to be strategic innovators through which they will conceive and engage in strategies. The questionof imitability discuss a cost disadvantage in developing or obtaining a competitive advantage without a resource or capability when compared to other firms that already possess it?” (Lippman , 1982).
The innovation of Akamai Technologies is an inimitable resource that allow the company to win the competition as well as maintain high leadership in the industry. Moreover, research and development t allows generating ideas for new products, as well as testing these new products in limited market settings.

[bookmark: _Toc49984163][bookmark: _Toc49984236][bookmark: _Toc50172355]10.2.1.4 The question of Organization
A firm’s organizational ability is influenced by several components to achieve the full competitive potential of resources and capabilities including formal reporting framework, compensation policies, and many more. The combination of resources and abilities helps organizations to realize their full potential to achieve their competitive advantages.
Akamai Technologies is exploiting the full competitive potential of its resource by offering several choices to different industries through active innovation and new product development.

[bookmark: _Toc49181487][bookmark: _Toc49168535][bookmark: _Toc49984169][bookmark: _Toc49984242][bookmark: _Toc50172356]11.0 FINANCIAL STATEMENT ANALYSIS
 The revenues and net income of Akamai were increasing year after year. However, the market share decline in the countries that have local competitors didn’t affect the revenues negatively which means that the market volume itself has been grown up.
 As per Akamai’s 2007-2011 official annual report and financial history analysis, their total revenue and net profit as well as their market were significantly increasing year after year. However, the historical records show the market share was a decline in some of the countries, and that is because Akamai’s had to compete to the local competitors in those countries but that didn’t affect the revenues of Akamai’s negatively which means that the market volume of Akamai’s technologies itself had been grown up in the huge amount. Akamai had earned revenue about dollar 795 million, which is a 13 percent increase over a second quarter 2019 revenue of 705 dollars million and a 14 percent increase when adjusted for foreign exchange. (Akamai). 
[image: ]
The above chart shows the growth of revenue and earnings by Akamai Technologies in the last 10 years which is considered to be a great achievement for Akamai with every increasing year in the marketplace.


[bookmark: _Toc49984170][bookmark: _Toc49984243][bookmark: _Toc50172357]12.0 CONCLUSION
Akamai Technology was a content delivery network operated with the motive to promote and improves the delivery of content and applications over the Internet and has encountered a challenge to compete with the new local providers. Moreover, the issues have been identified related to global customers and sales target based on different perspectives analysis to deal with those issues problems. Internal and External analysis of Akamai Technology had been done by evaluating different models and frameworks along with its root causes of problems in the report. Besides this, the key success factors of the company have been examined that help the Akamai to achieve the market leadership position in an industry.
Based on the problem analysis, alternative solutions and strategies are proposed focused on using an agile pricing strategy approach, market positioning, and forming the appropriate global marketing strategy. Finally, the certain alternatives are evaluated, with the final recommendation is defined at the last of the paper.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                         
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