	
	


Task Guidance ECEY6011C




Part 1

30 minute group discussion (Group Reference List)

Critically evaluate and analyze the steps you would take to demonstrate best practice outcomes in leading preparations for an inspection of the quality of an early years placement service, with particular reference to the Self-Assessment of Service Statement (SASS): Childcare and play services with AGC

Case study
Choose a non-maintained setting, for example a Flying Start setting, Cylch Meithrin, sessional care setting or day care setting (not a school); you can decide this yourself, make sure to make this clear in your presentation. Your setting will have between 12-20 children under 4 years of age. Your setting will have a minimum of 3 employees.

Remember
This presentation takes the form of a leadership meeting to discuss an inspection that is about to take place. Each individual can take on the role of a member of staff who has responsibility for a specific area of ​​the location e.g. site management, policies, stakeholders, support networks, provision and curriculum, additional needs, parents, progress monitoring, quality assurance, training/ ratios, staff qualifications etc.

Critically analyse methods your chosen setting uses to collect information/feedback. How do you collect information/feedback from all relevant stakeholders - parents, children, staff, community etc. Is this effective? Could it be improved? How do you use the information collected?
Could you discuss information gathered from feedback? 

Could you discuss how changes to the legislation have influenced/driven changes to policy? How do you implement improvements? What is the effect? Link back regularly to how any methods/changes can improve the quality of care and education in your provision and why this is important.

Link each of your discussions with relevant research and evidence.

Consider the role of the leadership team.

Link your discussions back to the 4 areas of the Care Quality Review, namely well-being, care and development, the environment and leadership and management.

Connect with current initiatives and policy drivers, such as the UNCRC, the new curriculum, the Well-being of Future Generations Act, Darpal. ALNET

All members of the group need to upload the reference list and script.

The group work is a staff meeting, and therefore there should be a good level of interaction between group members.

There will be two questions at the end of the presentation, all students should try and contribute to these. No need to reference but if you can have a reference prepared.

Reflect on the benefits of using additional methods and tools to improve and expand quality
· Choose 2 methods of quality assurance
• Compare and contrast
·	Advantages and disadvantages
• What information is needed to improve the provision?
• Do your preferred methods tell us this?
• What do they tell you?
· What won't they tell you?
· How do we use the information?
· How do we use?
· How do the tools/methods drive quality?


Suggestions for methods of measuring quality (it is not an exhaustive list, you can use any method you are familiar with and / or have come across during your research).

Quality Assurance Schemes such as;
NDNA
Mudiad Meithrin
PACEY
Early Years Wales

Or 
Enviromental Rating Scales such as; 
ITERS
ECERS
SSTEW
LEUVEN

Or 
Less informal methods such as;
Parental/ Children/ stakholder Questionnaires, suggestion boxes, parents evenings 

Group of 3 = 24 minutes (10% over 26 minutes 40 seconds, 10% under 21 minutes 20 seconds)
Group of 4 = 28 minutes (10% over 31 minutes, 10% under 25 minutes)
Group of 5 = 30 minutes (10% over 33 minutes, 10% under 27 minutes)
Group of 6 = 36 minutes (10% over 32 minutes, 10% under 40 minutes)





