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	Introduction 
Marketing plan is the well-organized activities to make a business successful. It plays the role of informing consumers about products and services, as well as attracting them toward these services. Main purpose of marketing is to gain expected success by selling goods and services. Marketing plan is essential for every business including Hotel business. In this Covid-19 period it is important to gain better position in the market place and conducting business fruitfully (Simkin & Dibb, 2013). 
According to Relais & Chateaux (2021), a remarkable organization of Hotels is known as Relais and Chateaux, the hotels that can maintain service standard and quality are enlisted in these hotel categories. A well-known member of this organization is Walliserhof Grand Hotel. The organization is located at Dorfweg 1, 3906 Saas-Fee, and Switzerloand. The Wallisehrof Grand Hotel is 4 minutes far from Saaser Museum and 5 minutes from Saas-Free gondola station and 27 kilometres from Viusp train station. Visitors Can easily reach Wallisehrof Grand Hotel; they also can take support from its website and Google map (Wallisehrof Grand Hotel, 2021). The report will serve for marketing purposes, so marketing department will be capable of taking appropriate decision based on this report.




	
Marketing Mix  

Marketing mix of four P’s is crucial to develop a marketing plan. Marketing mix at post Covid-19 period will help Wallisehrof Grand Hotel to be successful. Their marketing mix is as follows: 

· Product – Wallisehrof Grand Hotel provides enormous services to its customers. It is 4 minutes far from Saaser Museum and 5 minutes from Saas-Free gondola station and 27 kilometres from Viusp train station. Their website has direction button that will help to reach easily.
· Price - Based on research and market condition the organization depends on competitive pricing and low cost pricing. At post Covid-19 period customer buying power has reduced, besides customer gain is challenging. So, this pricing strategy will be very much effective to gain competitive advantages as well as will be helpful to get expected customer base. Customer can know the price from website and by direct conversation (Bhargav, 2017). 
· Place – This remarkable hotel is easily reachable. People can take support from Google map and its own direction services from website. Besides, previous customers and call centre also support in this regard. Nearest police station and local passers-by also can support. 
· Promotion – There is several medium of advertising. At present most attractive and effective advertising is social media. Wallisehrof Grand Hotel will depend on social media markeitng, including- email, Facebook, LinkedIn etc.


Marketing Environment (Micro-SWOT)  
Major micro environmental of Wallisehrof Grand Hotel includes employee, suppliers, competitors and its management. These elements need to assess to take marketing decision. Product pricing and quality depends on suppliers and marketing decision on management. Employee is the key factors to materialize any marketing plan. Organization need to assess Competitors to take appropriate decision and gain competitive decision (Della Corte, 2016). Strength and weakness of this organization are as follows.

	Strength
	Weakness

	a) Good location
b) Better service quality
c) Skilled employee
d) Customers loyalty
e) Brand recognition

	a) Rigid rules and regulation
b) Negative  marketing by rival
c) Costly service



	Opportunity
	Threats 

	a) Gaining new customers
b) Expanding opportunity
c) Multidimensional employee
	a) Rival organization
b) Economy slowdown
c) Effect of BREXIT




Wallisehrof Grand Hotel will capitalise on its strength by innovating new services in post covid-19 situation. There loyal customer and brand popularity will be used to attract customer to sustain business. They have the reputation that will be helpful for extensive marketing and attracting new customer (Della Corte, 2016). 
Weakness of this organization can be identified by conducting proper research on the organization. Weak areas of this organization need to overcome; in rules and regulation applying flexibility is important. Enhance marketing to reduce negativity and in some areas cost should be reduced to adjust with competitors.
This organization has opportunity to gain new customers and opportunity of expanding will support to gain more profits. Their multi-dimensional employee will helpful to deal with customers from distinct source (Self et al, 2015). 
Threat of this organization is identified by conducting appropriate research. The threat need to handle effectively to gain success. They should consider rival organization strategy, to face economic slowdown cost should be minimized, and they need to adjust with BREXIT issues, as well as follows new rules and regulation.

The Marketing environment (Macro) PESTEL  
Macro environmental factor is denominated as PESTEL. Prestel stand for political, economic, social, technological, environmental and legal elements. These elements have significant positive and negative impact on marketing strategy of Wallisehrof Grand Hotel.
· Positive impact of PESTEL need to be capitalizes in Wallisehrof Grand Hotel. The hotel should take the opportunities given by government or political parties, based on good economic situation they can gain more profit. Social attractiveness of this organization will support to gain more customers. Advance technology will enhance service quality.
· Negative issues should handle by appropriate marketing strategy. The organization should adjust with political issues, they should adjust price with economic situation, organization need to emphasize on creating social awareness about the organization. Legal compliance also needs to maintain to avoid punishment of violation (Swarbrooke and Horner, 2012). They also can avoid negativity by being environment friendly. 

Creating Customer Value & Engagement 
To create customer value and engagement organization need to respond based on current situation and customer demand. Wallisehrof Grand Hotel also focuses on current situation and customer demand. Now people are mostly health concern due to Covid-19, so it is the top most priority of the marketing. Health regulations will be maintained by the organization properly. Besides, considering economic problem of customer discounting facilities will be announced. Social distancing and online activities will be preferred in the Wallisehrof Grand Hotel (Chaffey and Ellis-Chadwick, 2019). For example: Booking, payment, ordering can be conducted in online.
· Benefit for current and potential visitors: Wallisehrof Grand Hotel will provide attractive benefits for potential and current customers. Current customers will provided with buy one get one offer and discount. To attract potential customer the organization will offer discounting facilities. 
· Developing visitor engagement: At this post covid-19 period visitor engagement is very much crucial. To engage visitor extensive advertising will be made. Email marketing to conduct personally will be effective for these purposes. They will be informed about correct offer and discount. Follow up message about next program will also give to engage the visitors.
· Marketing channel which will be used: At present reliable and effective marketing is digital and social media marketing. Wallisehrof Grand Hotel will use social media marketing, TV ads. Billboard etc. to conduct its marketing. Besides peer to peer email marketing is mostly used (Wei et al, 2021).

 

Effective Use of digital Marketing 
There are various ways of conducting digital marketing. Wallisehrof Grand Hotel can rely on digital as it is the rising and most effective form of marketing. Digital marketing need to have a website and search engine optimization makes the website visible to target customers. Adopting several social media for marketing purposes is also one kind of digital marketing. Wallisehrof Grand Hotel is giving their hotel direction in website that is also a digital marketing (Pervez et al., 2018). It is the most effective source to conduct marketing in this post covid-19 period. 
To implement digital marketing, marketing department and its employee will play major role. Based on needs of marketing organization may hire expert for the organization, to manage the digital marketing trained employee will be used. 
Through digital marketing new facilities will be informed to the target customers. The organization will give discount and buy one get one offer that message will also inform by digital marketing to attract new customers (Kaur, 2017). 

Conclusion – To materialise the marketing plan Wallisehrof Grand Hotel may face different challenges. Situation may be changed; rival organization strategy also may influence to change the marketing plan. Besides increasing in expenditure and changing in technology is also challenging. Marketing department should be aware of implementing marketing plan. Flexibility in marketing plan will help to adjust with change, so it should be considers. Customer consideration should be major focus of marketing. Marketing also should future orientated and rival organization also should be considered (Wilson, 2010).
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Micro environment Wallisehrof
Grand Hotel

Employees, suppliers, competitors, management and
customers are micro environment factors.

By assessing SWOT, strength and opportunities are
utilize, as well as weakness and threats are handled to
overcome.
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Marketing mix of Wallisehrof
Grand Hotel

Product: Wallisehrof Grand Hotel provides enormous
services, the hotel located Near at Saaser museum and
Gondola station.

Place: renown place, travellers can use direction
service of website. Besides, nearest police station and
passers by can support to reach.

Price: Competitive and low cost pricing is used.

Promotion: Social media marketing, including-
email, Facebook, LinkedIn etc. .
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Wallisehrof Grand Hotel

The hotel is located at Dorfweg 1, 3906 Saas-Fee, and
Switzerland.

The Hotel is near at Saaser Museum and Saas-free
gondola station

The website provides direction to reach the hotel.

The organization is committed to render adequate
services.
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Contents of marketing plan

Wallisehrof Grand Hotel

Marketing mix of Wallisehrof Grand Hotel
Micro environment of markeitng

Macro environment of marketing
Customer value creation and engagement
Digital marketing
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Conclusion

In hotel business marketing plays key role to attract
and retain customers. Selection of marketing plan and
its implementation are important for success.





image9.jpeg
Effective use of digital marketing

Digital marketing include- website, SEO, expert
employee and social media marketing.

Marketing management and its employee play major
role to implement digital marketing.

It is the easiest way to reach customers
Some features need to be outsourced.
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Customer value creation and engagement

Ways of creating value for customer and their
engagement discussed

Benefits provided to current and potential customers.
Emphasize on visitor engagement

Using digital and social marketing channel to reach
customers.
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The macro environment of
Wallisehrof Grand Hotel

PESTEL includes-Political, economical, social,
technological, environmental and legal elements of
macro environment.

Positive elements of macro environment need to
utilize for progress

Negative macro factors should be handled to overcome
obstacles





