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Executive summary
The report critically analyses the human resource of the aircraft manufacturer company AIRBUS. The report highlighted human resource strategies development. The report also reflects the three strategies of the development in the human resource. Change in the management, development in the leadership and the staffing of the local skilled labour. The report also discussed the principles, models and the concept of HRM. The report also discusses how the company utilizes the strategies for the development of the HR department. International human resource theory is also discussed in the report
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[bookmark: _50mbh8pt10d3][bookmark: _vi87rkkxeqpr][bookmark: _Toc92208422]Introduction
The assignment highlights human resource management and distinct concepts such as change management, HR effectiveness and leadership development. The assignment also mentioned the aircraft manufacturer company AIRBUS in the country. Here the assignment is going to critically evaluate the leadership development, change in the management of the organisation and staffing requirement and their availability of skill and the local labour. The assignment also highlighted HRM and IHRM theories.
[bookmark: _7hr63goayjuh][bookmark: _Toc92208423]1. Outlines detailed and appropriate Human Resource Strategies
Human resource is the main key role in a company. Human resource is a crucial part of an organisation. AIRBUS is a UK based technological aircraft manufacturing company. The company human resource maintains the culture of the organisation. Human resource is also responsible for the development and bringing in the changes in the policies. Reinforcement of any policies for the development of the company, human resources play a very important role (Oppong, 2017). The most valuable resource is human skills and innovative ideas. Betterment of the company in the view of making profit revenue, human resource innovative ideas is the great contribution. 
HRM is very helpful to the organisation. Thus, AIRBUS is a big multinational company, there are many different types of tasks and work in the organisation. Different Types of employers are required for the different types of jobs in the organization. Recruiting staff and allocated in their particular job according to their capabilities, which is the most important portion of the HRM. HRM is also responsible for giving the proper training regarding the allocated job (Blom et al. 2019). Working in an organisation safety is the priority key concept. HRM gives a proper safety and compliance for all the employees. The proper recurring is the main challenges part of the HRM job. 
Better work outputs and makes a good frame brand in the competitive market; organisations need perfect and organised work from the employees. Human resources rectify the proper human resource to encourage the employees. Employees are the main backbone of the company. Enhance the human resource qualities in an employee; HRM arranges proper development training in time. During development training, HRM was to demonstrate the policies and the proper administrative work of the company. This developmental training helps the employees to get more familiarised with the organisation. Talent management is also a critical part of human resources. The HRM is taking a key role in the management of the talent from their employees (Solheim and Moss, 2021).
The most important strategy of the human resource for the extraction of better work outputs from the employees is competitive salaries. Similarly, both the organisation and the employees belong to the same ideologies. Both of them their target goal is to complete the task in quality out work in a particular given time. On the other hand, the main aim of the company is to increase their production line for making more revenue from the market. Maintaining the competitive salaries among the workers in the organisation helps the HRM to maintain the demand of the workers according to their work (Chaudhry et al. 2017). Retain the better resource from the efficient workers, the HRM of the companies giver an adequate comprehensive package for the benefits of the employees. 
Better human resource is important for giving the company a better economical revenue. Employees whose innovative ideas and the new way of thinking gives a better work output for the company.most important for the organisation to retain the best resource from the working employees. A comprehensive package for the benefits for the employees helps the organisation to carry out more innovative works. This helps the company to introduce new technologies and new development ideas, which make a better brand name in the competitive market. 
The most important strategies of the human resource are also focused on the well being of the working employees. A before and a qualitative result of work depends on the quality work of the employees. Better qualitative work means that the work which is done by the employment is innovative and unique (Enders et al. 2019). There are also effective strategies for making a better change in management. There are important strategies in the management change, the company will put the people first. These strategies help the HRM to develop in the companies by taking suggestions and advice from the people or the customers. These strategies help in making and developing change in the form of work. The organisation will take better benefits from the strategies of the people first. These strategies can help the company to better understand the needs of the customers. 
Management models help in bringing a developmental change in the work. HRM is the responsible person to control and monitoring the quality of the work of the employees. Good effectiveness of the work has a direct effect on the environment. Better performance is also important for better work outputs from then employees. These strategies help the organisation to earn better work outputs from the employees. The company will accept the strategies for making a better development in the workplace. A better and healthy workplace for the employees is the main responsibility of the HRM. Activated leadership can make a better chance in the management of the company. Leadership personalities are the most important in maintaining the team (Saglam and Alpaydin, 2017). However, as the betterment of the quality of the work, a good bonding of the team is required. The company will develop active leadership by providing proper training and knowledge of the task. 
The aircraft manufacturer company will develop in the management and also the human resource by making a change in the compiling the new policies and amendment in the existing management policies. The adoption of these strategies will get better opportunities for making new changes and making effective quality work in the organisation.  
Betterment of the company the management and the HRM will adopt the strategies to increase the empowerment of the employees through communications. These strategies help the human research team to interact with the employees better (Genç, 2017). These strategies help the organisation as well as human resources for making a proper description before the implication of any new ideas. Communicating with the respective team member and HRM will give a direct benefit to the company to give a better work result. 
[bookmark: _ltd9u1qh9anj][bookmark: _Toc92208424]2. Demonstration for the chosen strategies
[bookmark: _ccblq1vnmjkr][bookmark: _Toc92208425]Change management
A technological and innovative organisation like AIRBUS, which is an aircraft manufacture company situated in the country UK. These multinational organisations have more than about thirteen thousand employees around the world. Managing these organisations is a very crucial part of the company. The management of these organisations plays a very important role in managing the proper until Sati of the human resource and the economical revenue factors of the organisation (airbus.com, 2022). Achieving the targeted goals and making the profit revenue of the company, the contribution of the management. For the implication of any innovation concept in the company, proper planning is required, which does the management critically examine. 
Organise, control and lead the organisation, there is proper control of the management. Retaining in the competitive market, the organisation updated and got changes in their management according to the recent scenario. The company implements new strategies according to the workforce. New strategies help the company to rectify their loopholes and bring development to the company. For the controlling and the management changes, these multinational technological companies collaborate with their employees to make major changes. The management also maintains their visionary goal for achieving their target goal (Cameron and Green, 2019). Changes in the management help the company to produce high productivity works. Changes in the policies of the organisation help the management to accrue adequate human resources for better work outputs. 
[bookmark: _tfxeifqt8zn][bookmark: _Toc92208426]Leadership development
AIRBUS is a multinational technological aircraft manufacturing company. Managing the company itself is a very challenging part of the management. Employees and the individuals who are directly involved in the management have great leadership qualities in their personalities. Controlling the huge number of employees, good leadership personalities are required. For the manager and the individuals who have been involved in the management, better development in their leadership is required. As a human resource manager, I have the prime responsibility to make a better visionary for the development of leadership (Lamm et al. 2018). There are many strategies to develop leadership in many ways. These companies took major steps for the development in leadership, which gives better work progress and better results. 
Willingness to listen is the most important portion of leadership development. Good management is reflected in how the manager and the team members are listening to the other innovative ideas and plans (Edmonstone et al. 2019). These changes in the development of leadership will help to create new ideas and create new technological advances. Teamwork is the most important strategy for better work outputs, the leader of the particular team has many qualities to achieve the target goals of the team. Perseverance is also a good quality practice to develop leadership qualities. Perseverance helps the management to achieve innovation and motivates their employees to create a new task and innovation (Colognesi et al. 2020).
[bookmark: _2374141nhv1s][bookmark: _Toc92208427]Staffing: Recruitment and availability of skilled local labour
Management of the company is the main responsible for the hiring staff and also the local labourers. An organisation there is allocated different types of works and projects. Similarly, the organisation required a quite large number of employees. The management and the HRM of the organisation have a key role in the hiring of the appropriate staff. Critical and the design work in the making of an aircraft (Afolabi et al. 2018). The management and the human research of the company will critically examine the employee before the requirement of any new employees. There are also many skilled jobs and tasks in the manufacturing of aircraft. The HRM department will publish a proper work vacancy for the skilled labourers,
Making a profit and extracting the quality of the work the management of the company will hire local labours. Hiring local labourers gives direct benefits to the company. Skilled and the local labourers, their salary and the demands of the benefits is very minimum. Taking these advantages the company has to spend a very low amount of funds for the salary. There are also benefits of the local labourers, that the company saves a large number of funds for the accommodation of the labourers. There is al, so many benefits of the local labourers that the local people have a larger work experience of the surrounding cultures. Bilingual workers are very much helpful to communicate with the local business merchants. This gives a benefit to the company for dealing with better business deals (Rui et al. 2017). Building a big network is much easier for the local skilled labour. Fulfilment of the future ideologies of the company to enlarge the production line of the company has been enquired. A good network is very much required to build up a new production line of the companies. These can give direct benefits to the company to earn profitable revenue. 
[bookmark: _oyn4ls1rv2ad][bookmark: _Toc92208428]3. Demonstrate a critical appreciation of the principles, models and concepts of current HRM and IHRM theories
[bookmark: _6kqarfnuq9zr][bookmark: _Toc92208429]Principles of HRM
The principle of scientific selection in the department of HRM in the organisation is a priority of the management of the company. Locally skilled labourers give many benefits to the company. The HRM department of the company will examine the selected employees by then with the help of the scientific method. Aircraft manufacturer companies have many techniques and scientific-technological jobs (Iniesta and Campillo, 2021). Before hiring any new employees, the HRM should examine the new employees taking a proper scientific way of the exam. This helps the company to identify the appropriate employees who are fit for the task. 
Principle of effective communications gives a positive impression in the teamwork. The above-chosen strategies in the development of the leadership are present. The management, the organisation, and the HRM have to develop and establish good communications networks. These principals help in making a good communication bond between the employees in the HRM. These can give better benefits to the company. Good and effective communication helps to execute proper discussion planning. Good communication always helps to find errors and rectify loopholes (Soloveva et al. 2019). These Principal strategies help the company to mitigate the problems in a short period. These can give positive feedback from the customers and enhance the brand value. These principles can also help the company to make a better name and frame in the market.
[bookmark: _3ak0p0kcujsg][bookmark: _Toc92208430]Models of HRM
The human resource value chain is one of the most important models of the department of HRM. Above discussion in the assignment for the change management strategies, the human resource value chain is very appropriate for the adoption of the company. According to the current situations and the time changes, the management of the company regularly updates the management. According to Nguyet et al. (2021), human resource value chains critically describe the behaviour personalities of a leader of a company.
These models also describe the personality habits, which is required for good leadership to maintain a quality-working environment in a company. This value chain indicates the value of the objective of the hierarchical department. The main key point of this model is honesty, trust and having inferiority in the work (Tang et al. 2018).
Training for the employees regularly, which gives direct benefits to the companies? This is very much important for the HRM team to familiarize the employees within the companies. This training helps the management to get proper control over the working employees. This can give better benefits to the management for taking a better job output from the employees (Sidwell et al. 2018).
[bookmark: _nmeeg9zfv11p][bookmark: _Toc92208431]Current HRM
AIRBUS is an aircraft manufacturer and technological advanced based company. These companies have a better HRM department that supports the company by managing a good quality of work. The HRM also controls the customer's feedback and review to rectify the problems as soon as possible. There are also some loopholes in the management of their companies. Development for a better future the HRM and the management take very critical steps for the betterment of the company. Some important strategies and the required steps are critically discussed above.
[bookmark: _46qc7yv78o5z][bookmark: _Toc92208432]International human resource (IHRM) theory
The geocentric approach is the most important theory for the development of multinational companies. As company AIRBUS is a big multinational company that is engaged in the manufacture of high tech aircraft. The company has a wide sp[rede in their business and there are also above thirteen thousand employees working there (James, S. and Baruti, M.H., 2021). The main responsible job of the HRM is to hire appropriate employees who are appropriate for doing the task. Hence, the company has many international branches and also many workers are not from Europe.
These Will ensure by HRM and the management of the company, that the selected employees for a particular task are appropriate according to the nationality of the employee (Ramesh and Nagar).
Global understanding of the management of HR activities helps the company to make a better improvement in their management. Studying and observing the competitive markets, helps the management to compare their companies with other companies. These theories help the company to rectify their loopholes and mitigate future upcoming challenges (Krishnan and Scullion, 2017).
[bookmark: _Toc92208433]Conclusion
The management and the HR of the company, reflect hard policies before requiring any employees. The management also monitors all the required processes. Managing large companies like aircraft manufacturer industries. Managing the employees is a very difficult task. The management and the HRM will critically analyze the education and the experience of the employees. 
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