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Abstract  

 

The aim of this research project is to conduct an investigation in relation to out 

of court disposals and how effective they are in relation to re-offending. 

Restorative Justice is the main out of court disposal that will be discussed 

within this paper and how specifically this relates to criminals re-offending 

when taking part in this disposal method.  
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This paper will evaluate literature pieces which discuss out of court disposals as 

an option being used by police forces in the United Kingdom.  Informal 

interviews with serving Police Constables regarding the above will also be 

contained within this paper, as will a conclusion and recommendations which 

have been completed by the researcher for further investigations and thesis.  
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An investigation into the effectiveness of out of court disposals primarily 

Restorative Justice in relation to re-offending  

 

1- Introduction  

The purpose of this dissertation is to investigate and discuss the effectiveness of 

the out of court disposal method Restorative Justice as a pose to charging 

subjects of crime and producing them to the courts.  This chapter of the 

dissertation provides background information as to why research is to be 

conducted. 

 

1.1 - Background 

Out of court disposals are used by police forces as an alternative to prosecution 

to deal with less serious offences, such as, anti-social behaviour and for 

offenders with little or no previous offending history. The main aim of these 

disposals is to repair the damage caused to victims and the communities in a 

more personable approach. The importance of these is for them to be 

rehabilitative and proportionate to the offence committed.  Out of court 

disposals seek to find a resolution to the person or community effected by the 

actions or crime of the offending person. One of the main aims of out of court 

disposals is to encourage offenders to face the reality of the crime they have 

committed and the impact their behaviour has had on its victims and 

communities. Adult/youth conditional cautions, cannabis warnings and 

restorative justice are three of several out of court disposals used for less serious 

offences. 

Restorative Justice is a form of an out of court disposal whereby the victim and 

the offender must agree for the process to take place. Restorative justice is the 

coming together of the victim and offender in a safe place which is facilitated 

by a police constable. Restorative Justice holds the offender accountable but 

also gives the victim the opportunity to explain the damage caused and to 
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explain the impact the crime has had on them personally. Restorative justice is a 

unique way of involving the victim in reparative process and can allow victims 

to feel empowered.  Restorative justice can take in the following ways: 

- Face to face meeting between victim and offender 

- Via a letter 

- Audio recording 

- Video 

- Communication through a facilitator  

Restorative justice may allow offenders to understand their wrong doings and 

reintegrate into the community in hope this aid them to change their offending 

behaviour and reduce the likelihood of them reoffending. Restorative Justice 

must take within a safe place and is mediated by either a Police Constable or a 

restorative justice facilitator who would ensure all persons are respectful and 

listens intently to the views of the other. Some victims may feel that speaking 

with the restorative justice facilitator about their concerns and the offence is 

enough and may not require to have direct communication with the offender.  

At this point Restorative Justice appears to be an appropriate method of disposal 

and one in hope of conquering re-offending. 

 

1.2 - Research Rationale 

A study conducted by Cochrane et al. (2021) states that Restorative Justice is 

more effective than court proceeding and prosecution. Crime rates are forever 

increasing within the United Kingdom with many suspects being repeat 

offenders. It is evident that court proceedings and prison sentences are not 

always best effective.  According to ( Camp & Wemmbers, 2017) Restorative 

Justice can assist in reducing fear in the victims of crime.  With this in mind I 

believe it is relevant to conduct further research into the effectiveness of 

Restorative Justice and hope by investigating this disposal method it will enable 

me to provide recommendations for the future. 

 I aim to conduct primary and secondary research in relation to the out of court 

disposal method Restorative Justice and how this is being used within police 

forces around the United Kingdom.  I am going to look at how effective the 

method of Restorative Justice is and whether it is proven to reduce reoffending.  

I will refer to studies I have researched and investigated such as systematic 

reviews and meta-analytic studies. As a result of my investigation, I aim to be 

able to provide recommendations for the future in relation to using Restorative 

Justice as a disposal method. 
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1.3 Aims and Objectives 

The aim of this dissertation is to investigate and critically evaluate the 

effectiveness of the out of court disposal method Restorative Justice.  

My objectives are as follows: 

1. To conduct research into studies regarding the benefit of Restorative 

Justice 

2. To conduct primary research and analyse the data collected to better 

understand the benefits and effectiveness of Restorative Justice  

3. To provide recommendations surrounding the negatives of using 

Restorative Justice to deal with crime 

 

 

1.4 - Structure 

In order to achieve the aims which are outlined previously, and expand upon 

these points, Chapter Two will examine the available literature concerning the 

use of out of court disposals and Restorative Justice. 

Moving on from the literature review the next chapter will be chapter three 

which will consist of methodology and the devising of suitable questions to be 

discussed at interview.  

Chapter Four will provide the collation and analysis of both the literature 

findings and the results of the discussions. This should provide a bigger picture 

to the reader and allow them to form a clear understanding in relation to this 

paper and the effectiveness of Restorative Justice.  

Chapter five will include the conclusion of the effectiveness of out of court 

disposals and also recommendations for future papers. This will also include a 

brief description of any limitations and challenges faced during this research 

project. 

 

1.5 - Literature review 

In cases where the perpetrator is identified and admits to the crime, a 

resolution outside of the courtroom can be reached for offenders of low-level 

crime and antisocial behaviour, such as vandalism and graffiti. Only low-level 

repeat offenders are appropriate candidates for the OOCD. There has been an 

increase in out-of-court dispositions for adults and minors since 1998. For many 

years, out-of-court penalties and other similar interventions have been available 

to deal with minor offenses without the need for a court appearance (O'Brien, 
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2019). There have been formal and informal versions of the “police caution,” 

An officer is able to warn an offender about their conduct and record it, both 

dating back to the dawn of policing for decades. Traffic offenses like speeding 

are routinely dealt with by using a fixed penalty notice issued by the police, 

allowing the offender to discharge liability for the offense by paying a monetary 

penalty or requesting a court hearing. 

In the early stages of criminal behaviour, out-of-court dispositions for 

repeat offenders are an "important tool." They allow the police to deal with 

them swiftly and without the courts for minor offenses. To make the most 

efficient use of officers' time, they can provide a satisfactory outcome for the 

public while allowing officers to devote more time to front-line duties, such as 

tackling more serious crime" (Neyroud, 2018). Out-of-court dispositions 

currently have six formal outcomes that police can use when an individual 

receives one. There is also a wide range of positive, rehabilitative informal 

diversionary activity outside the formal out-of-court disposition framework. It 

has been suggested that the Ministry of Justice, in its Sentencing White Paper 

published in September 2020, consider a simplified two-tiered framework with 

an "upper tier" or "lower tier" disposal that would replace the current system's 

complexity and inconsistency (Griffiths and Norris, 2020, P.26). Here, in this 

paper, we outline some of the key lessons that must guide the implementation of 

this reform—most importantly, to use it to de-escalate individuals' contact with 

the criminal justice system and inform better and compensate victims. 

For low-level offenses, this means that out-of-court resolutions are often 

a more appropriate and effective response than court prosecution. De-escalation 

is the process of halting an individual's upward trajectory through the criminal 

justice system, which is why out-of-court dispositions are most effective (Booth 

et al., 2012). As a best-case scenario, de-escalation means that people who 

would have gone to court and those who would have received a formal out-of-

court disposition get a lesser, shorter diversion (Padfield, 2010, P.6). A court 

fine or conditional discharge is rarely more problem-solving than an out-of-

court settlement when it is properly implemented. They give people a chance to 

address and resolve the underlying causes of criminal behaviour. This includes 

everything from helping people get treatment for drug, alcohol, and mental 

health issues to helping them understand the impact of their crime and make 

reparations to victims and the community. This would appear to be a much 

fitting process in relation to reduction of crime and allowing crime to be 

resolved before reaching the criminal courts. This also helps reduce the cost to 

the government and appears to be a more positive approach. 

Suppose people's contact with the criminal justice system is minimized. 

In that case, out-of-court dispositions can be an effective and appropriate 

response to low-level crime. As a result of these changes, the police and others 
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who implement them will not have to start from the ground up. For out-of-court 

settlements to live up to the White Paper's promise of a more intelligent 

approach, we must build on the growing body of evidence and practice from 

which we derived our seven lessons. 

 

1.6 - Methodology  

As part of my research methods, I will conduct relevant research into how 

Restorative Justice is being used and how effective this method is on both the 

victim of the crime and the offender. I will be doing this by reviewing 

systematic reviews and meta-analytic studies.  I will complete primary research 

by speaking to Police Officers who have used Restorative Justice first-hand in 

order to establish the finer details and outcomes.  I will also have an informal 

discussion with the Restorative Justice Champion for South Wales Police.  This 

will enable me to retrieve information and statistics regarding how often 

Restorative Justice is being used within my workplace, how exactly it is being 

used and for what offences. Such discussion will hopefully allow me to be able 

to provide supporting evidence on how effective this has been in relation to re-

offending.  Within this dissertation I aim to include statistical data supporting 

my findings. 

 

1.7 - Conclusion and recommendations  

This dissertation will include the results in which I have found by conducting 

my research and studies. It will also include detail surrounding the effectiveness 

of the out of court disposal method Restorative Justice in relation to whether it 

be something which is an effective method or something which is having little 

impact on suspects and their re-offending ability and criminal behaviour 

following taking part in such method.  

 

 

 

2 - Literature Review 

Introduction 

Out-of-court disposal (OOCD) is given to resolve investigations into 

antisocial behaviours and low-level crimes, primarily in circumstances when the 

offender is known and has admitted to committing the offenses (Wong, 2015). 

An OOCD is only applicable in particular circumstances. Reducing recidivism 

by facilitating restorative and reparative justice is OOCDs' guiding philosophy 

(Neyroud and Slothower, 2015). This section examines the literature on the 
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impact of out-of-court dispositions on recidivism, emphasizing the restorative 

justice method. 

2.1 - Empirical Literature Review 

According to Neyroud (2018), who conducted an empirical literature 

assessment on the suitability of OOCD, the police, in conjunction with the 

victim, are permitted to consider an out-of-court disposition as the offender's 

preferred alternative. Similarly, while the victim's preferences will be regarded, 

Cochrane et al. (2021) noted that they are not required to participate in the 

process, and the investigating officer will have the last say in how the offender 

is punished. It is also mentioned that the culprit must also plead guilty and agree 

to a resolution outside of court. Similarly, Neyroud and Slothower (2015) state 

that the officer in charge of the case must make every effort to obtain the 

victim's view on whether or not the offender should be sentenced outside of 

court. The research conducted by Neyroud and Slothower (2015) shows that 

OOCD is effective with low-risk, low-harm offenders, and it may also be 

effective with moderate-risk offenders. 

In addition, it is stipulated that while the victim's desires will always be 

honoured, the investigating officer still plays a vital part in this determination, 

as they must also evaluate the gravity of the crime and its circumstances 

(Neyroud, 2018; and Cochrane et al. 2021). Other considerations include the 

impact of the offence on the victim, the history of the offender, and the 

propriety of any prospective conditions linked to the disposition (Neyroud, 

2018). Consequently, the officer's professional judgment must be utilized to 

determine the ultimate determination. Other studies that concur with these 

findings include Cochrane et al. (2021), who found that OOCDs are more 

effective than court prosecution at reducing harm and recidivism while 

preserving victim confidence and satisfaction. OOCDs were also more 

successful with adolescent offenders and young adults (Cochrane et al., 2021). 

The trustworthiness of the research techniques is confirmed by the fact that 

these findings reveal consistent ideologies on the applicability of OOCDs from 

different jurisdictions. The primary deficiency is that the studies do not discuss 

the merits and downsides of this strategy when it is utilized as the sole method 

of arbitration for minor offenses, nor do they identify regions of success and 

failure. 

Regarding the effectiveness of the OOCD, Weir et al. (2021) emphasized 

that OOCDs that are accompanied by specific regulatory criteria must be 

effectively executed to be effective. To this aim, Weir et al. (2021); and 

Sturrock and Mews (2018) noted a number of areas that would demand special 

attention in the implementation of the OOCD, including Eligibility screening of 

offenders; specific needs assessment to match the conditions of the offender and 

the appropriateness of the OOCD; setting and tracking of conditions; OOCDs 

with conditions tailored for women appear promising but require further testing; 

OOCDs with conditions appear cost-effective in comparison to court 
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prosecution; the two-tier OOCD approach as piloted failed. Nonetheless, the 

study by Sturrock and Mews (2018) reveals that a new, two-tiered system for 

OOCDs has been tested in several police force locations during the past few 

years. According to the Government's September 2020 White Paper, as De 

Pelecijn, Decoene, and Hardyns (2021) reported, a more innovative approach to 

sentencing across the country is recommended. According to the Government's 

September 2020 White Paper, fixed penalty notices will remain in place, while 

the other OOCDs will be consolidated into two options: community resolutions 

(for less serious offenses/offenders with limited offending histories) and 

conditional cautions (for more serious offenses/offenders with extensive 

offending histories) (De Pelecijn, Decoene and Hardyns, 2021). Similarly, the 

research on the implementation of restrictive conditions of the OOCD and their 

impact on recidivism by Underwood and Washington (2016) revealed that there 

is a statistically significant interaction between having a particular restricting 

condition and having two prior offences. Restrictive conditions were associated 

with decreased recidivism for those with two past offenses and higher 

recidivism for those with no prior infractions. The key strength of the studies by 

Underwood and Washington (2016); and De Pelecijn, Decoene, and Hardyns 

(2021) is their emphasis on the applicability of OOCD to various groups, which 

provides the foundation for the strategy's suggestions. Those with two past 

offenses, for instance, had a 132% greater likelihood of reoffending if no 

restrictive condition was imposed (Underwood and Washington) (2016). Those 

with two prior offenses were 2% less likely to violate a restriction than those 

with no prior convictions (Underwood & Washington, 2016). Further research 

must concentrate on the same variables in populations categorized by gender, 

age, residency, and other demographic features. 

The study by Neyroud (2018) divided the circumstances of effectiveness 

into four distinct categories: restricted, reparative, punitive and rehabilitative. 

The study finding by Neyroud (2018) noted that rehabilitative conditions were 

the most common, followed by reparative, restricted, and punitive conditions. A 

similar study done by Neyroud and Slothower (2015) conducted a multivariate 

analysis within similar pilot locations to evaluate differences in the rates of 

reoffending after a caution between people having different types of conditions. 

However, Neyroud and Slothower (2015) noted that it is pretty impossible to 

distinguish the effect of any one type of disease since one person could have 

numerous conditions. As a result, the focus of Neyroud (2018) was narrowed 

down to the differences in reoffending between individuals who had at least one 

type of disorder and those who did not. In view Neyroud (2018); and Neyroud 

and Slothower (2015), their major strength is the application of quantitative 

approaches to quantitatively test the significance in the relationship of variables 

and show the gaps in terms of the effectiveness of OOCD strategies. However, 

since Neyroud (2018); and Neyroud and Slothower (2015) are mainly case 

studies, they had a limited scope, reducing the reproducibility of their findings. 
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There is a need for the application of mixed methods approaches to come up 

with more objective comparative data and assess the credibility of the results. 

The use of a varied method of research would give a more comprehensive 

outcome drawn from different data sets. 

On the possibility of reoffending, a multivariate analysis was utilised to 

investigate reoffending in the study by Kasinathan (2015). Kasinathan (2015) 

focused on the likelihood of reoffending after a caution. In its area of focus, the 

chances of reoffending in the pilot and the counterfactual regions were 

compared over the one-year follow-up period. The results of the rates of 

reoffending were determined using logistic regression, which generates an odds 

ratio, which sums up the chances of one reoffending result compared to another. 

The likelihood of reoffending is calculated using all of the odds ratios in this 

situation. In a similar study that focused on the frequency of reoffending, 

Haines et al. (2012) noted that during a one-year follow-up period, negative 

binomial regression was used to determine the number of proven re-offences 

following a caution. In this case, if the dependent variable is a count variable, 

negative binomial models were utilised. In their findings, the two studies 

conducted by Kasinathan (2015); and Haines et al. (2012) highlighted no 

statistically significant changes in the chance of reoffending for individuals who 

received a caution in quarters one, two, three, or four. Both Kasinathan (2015); 

and Haines et al. (2012) concluded that there were no statistically significant 

changes in the proportion of people who reoffended after receiving a caution in 

the pilot study Kasinathan (2015) compared to the counterfactual areas. These 

findings were inconsistent with Neyroud (2018) findings, which highlighted no 

statistically significant changes in the chance of reoffending following a caution 

for persons with various conditions. In the same manner, the study by O'Brien 

(2019) noted no significant differences in the chance of reoffending between 

individuals who had one, two, or three conditions of one specific condition type 

against those who did not have any of those symptoms. In view of Kasinathan 

(2015), Neyroud (2018), and Haines et al. (2012), the strong relationships that 

were gotten in the relationship between dependent and the independent 

variables give clear information about the validity of the outcome. The studies 

were based on primary sources, which indicates the depiction of an actual state 

of a particular population at the time of the research. However, the studies have 

not focused on the concept of OOCD from the restorative justice approach point 

of view.  

 

2.2 - Summary of the literature review 

This section reviews various literature related to the effectiveness of out-

of-court disposals on reoffending, focusing on the restorative justice approach. 

In terms of the suitability of the use of OOCD, the reviewed literature has not 

highlighted the pros and cons of OOCD when used as the sole means of 

arbitration for petty offences. It fails to highlight areas of success and failure. 
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There is a need for further studies on the applicability of this method as a 

restorative justice approach in diverse jurisdictions to assess its efficacy. In 

terms of the relevance of OOCD to different population groups with other 

demographical characteristics, further studies need to focus on the same 

variables in different sets of populations categorised in terms of gender, age 

groups, residence, and other demographic characteristics. 

Similarly, there is a need for the application of mixed methods 

approaches to come up with more objective comparative data and assess the 

credibility of the findings. Using a mixed method of research would give a more 

comprehensive outcome drawn from different data sets. Further studies need to 

emphasise the concept of OOCD from the restorative justice approach point of 

view. 

 

3 - Methodology 

The previous chapter of the dissertation achieved objective one of this study 

after researching key existing literature surrounding Restorative Justice and its 

benefits, along with key issues and points for future research. 

The next two chapters of this dissertation seeks to achieve objective two which 

is: To identify the most suitable research approach required and to explain 

research methods and studies used along with conducting vital primary 

research. 

 

This review of the evidence was commissioned to evaluate the quality of the 

evidence supporting a switch from a multi-intervention framework to a 

"simplified two-tier" framework in out-of-court dispositions. The best way to 

assess the evidence for the efficacy of a particular intervention is to perform a 

methodical review, which includes a comprehensive search for studies that meet 

pre-defined principles and a meta-analysis of the assessment results (Weir et al., 

2021). In contrast, the review questions for this examination are more 

compound. They appear similar at first glance. Moreover, they must manage a 

variety of interventions. Finally, they require the evaluation of quantitative and 

qualitative evidence. As a result, I have chosen the following approach: Using 

data from previous systematic reviews and meta-analytic studies, the evidence 

review will seek to address efficacy concerns. Two international Campbell 

Collaboration systematic reviews of pre-court dispositions versus court 

prosecution for juvenile offenders are now accessible. Because this study 

focused on juvenile offenders and the questions applied to all offenders, the 

evidence for adult diversion was drawn from randomized or controlled studies. 

Because randomization increases confidence in rejecting alternative causes, 

well-performed randomised controlled experiments deliver the most dependable 

data regarding outcomes (Allen, 2017). There is already an abundance of 

randomized controlled research on pre-court dispositions for adolescents and 
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adults. Despite the availability of numerous quasi-experimental or control 

designs, RCTs do not address certain topics, such as the relative efficacy of 

women's medications (Amankwaa, 2022). Although less reliable, these designs 

provide the most available evidence for particular questions' components. If no 

other options are available, process evaluations or before-and-after comparisons 

will be used in lieu of controlled methods. Due to a lack of control and 

difficulty recognizing sample bias with precision, these approaches for 

assessing efficacy are typically less accurate (Gibson, 2021). As its name 

implies, process assessments are beneficial for understanding the initial stages 

of an intervention's adoption. 

The most current Home Office of Justice cost-benefit concepts are utilized as a 

point of reference for a cost-benefit analysis to the extent that this is feasible 

(Nardi, 2018). In addition to quantitative data from staff surveys and focus 

groups, qualitative data from staff polls and focus groups might be useful when 

analyzing this collection of questions. In spite of its significance, building 

OOCDs has received little attention until lately (Baggio and Klobas, 2017). This 

review is based on three-year research on the conception, enactment, and 

procedure of Operation Turning Point (Wong, 2015). This inquiry included a 

meta-analysis of RCTDs in police, including pre-court alteration studies, a case 

study, and qualitative interview data. Five semi-structured interviews were 

utilized to acquire qualitative data after method benefactors. The influence and 

participation of the CC in participant rehabilitation were discussed during 

provider interviews. The interviewers also considered alternative rehabilitation 

aid possibilities. Each of the five interviews covered each of the six options. 

Safeguarding secrecy, the individuality of each pathway is concealed in the 

analysis segment. A random sample of 34 police officers from varied roles who 

had interacted with criminals who met the CC's eligibility requirements was 

divided into four discussion groups. The tenacity of the attention groups was to 

advance a deeper understanding of the opinions and experiences of guardianship 

sergeants who administer CCs and Officers In Charge who are interested in 

learning about the potential benefits of CCs. Eleven semi-structured phone 

interviews were undertaken to investigate the involvement of offenders in the 

RCCF. Each pathway was represented in the sample by at least one participant. 

In each of the semi-structured interviews and focus groups, a framework of 

questions was used to steer the conversation and address critical issues. On the 

other hand, the researcher is free to ask additional questions and deviate from 

the recommendations. Using thematic analysis of qualitative data, I identified 

significant concerns as well as diverse experiences and viewpoints on these 

subjects. This was performed by categorizing the collected data. Using a 

deductive technique, the data was then mapped against the RCCF's objectives to 

establish the extent to which the initiative's aims were being realized and to 
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identify significant delivery challenges and their consequences (Sturrock and 

Mews, 2018). 

 Collecting quantitative data, the police archives of the entire populace of 

persons referred for CCs were checked. Utilizing crime and recidivism rates, the 

effectiveness of the CC was evaluated. Between April and May 2022, I analysed 

the recidivism trends of individuals with CCs in terms of the frequency and 

severity of violations. The relative presence of the CC was evaluated using a 

comparative data set of individuals who received SCs, CRs, or charges between 

November 2020 and August 2021. The fact that this study only examined a pilot 

project on a small scale is one of its drawbacks. According to Slothower (2015) 

and Weir et al. (2021), the objective of qualitative research is "transferability" 

(applicability, suitability, and significance to others, as decided by each reader's 

application), not statistical generalisability (Gibson, 2021). A broader, longer-

term study of the RCCF that included both qualitative and quantitative data 

would provide greater insight into the RCCF over the long term. 

 

I intend to undertake an informal discussion with a Restorative Champion for 

South Wales Police. This a warranted Police Constable who has been set the 

task to review criminal cases which have been dealt with by the form of 

Restorative Justice.  I wish to obtain the answers to the following questions: 

• How often is Restorative Justice being used as a disposal method? 

• What is the age range for subjects who have been subject to Restorative 

Justice? 

• What gender are the subjects? 

• What offences is Restorative Justice mainly being used for? 

• What form of Restorative Justice is being taken? 

• How often are subjects of Restorative Justice going to commit further 

crime? 

 

 

3.1- Data Collection  

Due to time constraints and individual circumstances, the data collection 

regarding the discussion with Police Constables and the Restorative Justice 

Champion took the form of informal discussions/interviews. 

 

4 - Results and Findings 
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This chapter of the dissertation will attempt to provide the findings of the 

project following the collection of primary research and will attempt to analyse 

the data that has been gathered. 

As part of my informal discussion with the Restorative Justice Champion for 

South Wales Police, I reviewed and analysed 50 criminal cases where the 

method of Restorative Justice was used. 28 of these criminal offences were 

conducted by juvenile offenders. All 50 cases were for low level offences such 

as, criminal damage, anti-social behaviour and common assault. 18 of these 

cases were facilitated by the officer in charge of the case and were conducted 

within a safe space whereby the offender and victim met to discuss the incident. 

6 of these cases took the from of letters which included the suspect writing a 

personal letter to the victim taking responsibility for their actions and also 

apologising. The remaining 26 cases took the form of both the offender and 

victim simply signing the Police Constables pocket notebook stating they agree 

and are willing to take part in the Restorative Justice process. 

With these figures I took the opportunity to delve more into the suspects of 

these incidents. The Restorative Justice Champion and I were able to review the 

suspects criminal record and interaction with Police following their encounter 

with police and taking part in the Restorative Justice process.  Out of the 18 

cases where RJ was facilitated in a form of a meeting with the victim only 6 of 

these had committed further crime.  Through discussion I was able to identify 

that the persons whose involvement with the Restorative Justice process was 

signing the pocket notebook of a police officer had the highest rate of re-

offending with 13 out of the 16 committing further crime following police 

interaction.  

As part of the discussion, I had the privilege of reviewing feedback from the 

victim following the Restorative Justice process, however this being stated I 

was only able to review 10 of the 50 cases as only 10 gave feedback without 

being prompted and the officer in charge recorded their feedback within the 

incident log for review by any supervisor or the RJ champion. Being able to this 

was luck alone as it is not a requirement to record victim feedback, more good 

practice. 

 

4.1 - Out-of-court disposal (OOCD) has gained traction since it 

minimizes the instance of recidivism in the criminal justice system. According 

to Rowe et al. (2022), the Revised Conditional Caution Framework applies 

conditions to conditional caution and ensures the leading cause of an offence is 

addressed. The OOCD was established to ensure a state officer assists in 

addressing minor offences away from the courtroom. The officer will 

understand the facts of the offence and outline the most effective criteria to 
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assist the victim get justice. Besides, understanding the root cause of an offence 

enables an officer to find the most effective mitigation strategy to prevent a 

similar occurrence in the future.  

Further, the OOCD removes an offence from the surrounding social and 

economic dimensions. The main strength of OOCD stems from concentrating 

on the individuals involved in the offence to understand the factors that 

motivated them to commit the offence. For instance, Rowe et al. (2022) 

proclaim that most offenders and professionals perceive the Revised 

Conditional Caution Framework as individualistic and pay minimal attention to 

the economic and social context in which the offending occurred. Removing the 

offense from the environmental factors reduces the instances of excuses and 

handles the issue. Consequently, the police officer handling the case will 

recommend an effective program to restore socially accepted behaviour. For 

instance, if the offender is aggressive, the police officer can enroll them in a 

mentorship programme to restore socially accepted behaviour.  

Moreover, OOCD is practical to the young adult offenders who make up 

a significant population of petty offenders. According to Cochrane et al. (2021), 

young offenders make up approximately one-third of the United Kingdom's 

prison population. The young population is predisposed to all forms of health 

risks. For instance, the prison environment is hostile and violent, imparting 

more aggressive tendencies in young offenders. Besides, they are exposed to all 

forms of drugs that pose significant health risks. Hence, it is prudent to solve the 

cases that involve young offenders out of court. The process will equip them 

with practical life skills to know the socially accepted behaviors. Besides, they 

will understand their social expectations, which will compel them to strive and 

learn the most effective skills for their lives.  

Nonetheless, out-of-court disposal has strengthened the attention given to 

local programs in society. Community programmes are geared towards restoring 

sanity and creating an environment where all society members appreciate and 

understand their differences. OECD's introduction relied on the community 

programmes to assist in creating the desired behaviours, especially among the 

young adult offenders. For instance, Hampshire Constabulary and the local 

charities have worked collectively to develop the Gateway Programme. It is an 

out-of-court intervention programme aimed at improving the life chances of 

young adults (Cochrane et al., 2021). Such programmes work hand in hand with 

the OOCD departments to ensure an offender is taken through a corrective 

process that will improve their bahviour and empower them with relevant skills 

to navigate life.  
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Finally, the research has established that minimal attention is given to the 

shortcomings of the out-of-court disposal programmes. Most existing peer-

reviewed articles have emphasized the positive effects of applying OOCD to the 

young population. The realisation highlights a significant gap that requires 

further exploration. Highlighting the shortcomings of OOCD will pave the way 

to evaluating and applying the most effective reforms in the judicial system.   

 

 

 

5- Conclusion and Recommendations 

 

In conclusion it is evident that from primary and secondary research conducted 

Restorative Justice is quickly becoming the chosen option for out of court 

disposals. As per the studies mentioned in the literature review chapter of this 

thesis, there is certain criteria which must be met before restorative justice is put 

forward as an option, such as: 

• The offender must admit the crime 

• The officer in charge of the case has the final decision 

• The suspect must have little or no criminal history 

 

Research shows that that Restorative Justice is more effective with low-risk 

offenders and if used accordingly it may be effective for moderate offenders 

also. According to studies analysed RJ is considered more effective than court 

proceedings and is evidently reducing harm and improving victim confidence.  

On comparing both primary and secondary studies it is evident that the majority 

of criminals taking part in the Restorative Justice process are juvenile offenders. 

While this appears to place a negative marker on juveniles it is clear that when 

RJ is used whilst this is their first offence, they are much less likely to re-

offend. Evidence suggest that Restorative Justice is having a positive impact on 

re-offending rates and inflicts confidence on victims of crime.  

 

There are negative factors such as out of court disposal methods such as 

conditional cautions have a more successful rate in relation to re-offending, RJ 

process does not allow any conditions which is something to consider for the 

future. RJ is evidentially building its success story with juvenile criminals and 

with further research and experimenting could be the go to for future policing, 
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giving the circumstances are correct at the time and both work for the offender 

and victim as this is vital in its success rate. 

 

 

5.1 - Recommendations 

Throughout this dissertation the chapters have achieved the set objectives and 

this chapter will seek to achieve the final objective of the dissertation, to 

provide recommendations surrounding possible impact factors of using 

Restorative Justice as a disposal method and also recommendations for further 

research.  

 

Due to the sheer size of collected data and potential data only a small 

proportion could be analysed this being due to the time given to conduct this 

project and personal circumstances. However, should this project attract more 

interest in investigation and research I would recommend that it be steered in 

the way of adult out of court disposals and persons with more of a criminal 

past, as it is evident that Restorative Justice helps reduce re-offending, is more 

likely to be imposed by juveniles and is cost effective. This is something that 

could be utilised more often should the correct research be conducted, and 

contingences be in place. Previous studies show that people who had 

conditions attached to out of court disposals were less likely to re-offend, this 

is for consideration as currently Restorative Justice does not allow the option 

of adding conditions but is something I would recommend being researched 

and considered for the future.  

This research project provides clear potential for further academic study and 

many benefits to the police forces within the United Kingdom. 

 

5.2 Completion and Achievements of Objectives  

 

1, To conduct research into studies regarding the benefit of Restorative 

Justice. 

- Analysis of academic studies and research was conducted within the 

chapter of the literature review. 

 

     2, To conduct primary research and analyse the data collected to better 

understand the benefits and effectiveness of Restorative Justice. 
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- This was achieved within the methodology chapter and the results and 

findings by conducting primary research which took the form of informal 

discussion with serving officers.  

 

3, To provide recommendations surrounding the negatives of using 

Restorative Justice to deal with crime. 

- This objective was achieved within the above recommendations chapter, 

where I have provided possible recommendations for future use of 

Restorative Justice and further studies.  

 

5.3- Limitations  

 

The biggest limitation surrounding this research project without question has 

been the size of the research available to conduct both primary and secondary. 

Due to the dissertation being undergraduate level and the time available to 

conduct such research there were clear challenges within. The second biggest 

challenge was the sensitivity in relation to communication with any victims of 

crime. Although I was able to gain some of information regarding feedback 

from victims, an interview or direct participation from victims would have 

provided a whole now insight into the effectiveness and impact of crime and the 

effect Restorative Justice had on them as the victim whether it be positive or 

negative. A personal challenge for me was being ill during a big part of the time 

allocated to complete this paper.  

 

 

 

 

6 - Self-Reflection 

 

Undertaking both the primary and secondary research for this study has 

increased my understanding of how important understanding Restorative Justice 

is. To critically reflect upon my journey completing this research project I have 

chosen Gibbs's (1988) reflective cycle as the preferred framework for directing 

my reflection. 
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I conducted research in relation to out of court disposals with the chosen 

disposal method being Restorative Justice. I did this by reading through studies 

and journals on the internet in hope it would provide me with relevant answers 

on how effective these methods are and how they are being used by police 

forces. I also conducted primary research in the form of informal discussions 

with serving police officers.  

 

As per Gibbs reflective cycle, I was apprehensive when I first started this 

research project as I had not undertaken such a task before now. I felt nervous 

but excited as I got to choose the topic to this research paper. Being a serving 

Police Constable for South Wales Police and someone who has used Restorative 

Justice, in my opinion a semi-regular basis, I was intrigued to find out exactly 

how other serving officers were using Restorative Justice and how effective this 

was. I was aware of the challenges ahead of me and did my best to plan the 

research to achieve my outcomes. 

 

In conclusion I was pleased with how this research paper was completed and 

feel proud of the results I obtained. From the evidence I have provided within 

this paper it is clear that Restorative Justice is increasingly being used as a form 

of management and disposal rather than arresting a person and attending court. 

Evidence suggests that Restorative Justice is more effective at reducing re-

offending than court proceedings and is also cost effective.    

 

I feel my research into literature and sources I found were the elements which 

worked well, personally for me this provided me with information that I was 
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completely unaware of and would have been none the wiser if I had not 

completed this paper. I also feel that having the communication with the RJ 

champion worked exceedingly well as I was able to review a large number of 

incidents and answer my objectives from this.  The one thing I feel did not work 

so well was the fact I could not complete a formal questionnaire as I originally 

wished, I had the intention of conducting a formal questionnaire to the whole of 

my division which would have given a much wider spectrum of answers and 

direct results on how many people re-offend following the RJ process.  

 

The knowledge I have gained during completion of this research project has 

considerably extending my skill set in relation to academic research. I believe 

my confidence has grown and I will be much more aware of the importance and 

impact of out of court disposals and believe I will know when they are 

appropriate and when to look at utilizing them more.  

 

If I were to complete this research paper again, I would ensure I had enough 

time to conduct a formal primary research questionnaire to as many people as 

possible in order to provide a more accurate reading and result. I would also 

look at researching other forms of out of court disposals and look directly at the 

effectiveness they have on re-offending.  

 

I am aware of the importance of my tutors and would definitely look to utilise 

their skills and guidance to create a more accurate and detailed report.  
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