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1. EXECUTIVE SUMMARY 
In conclusion, I discovered from the PEST analysis why it is important to consider these factors and the impact each of them makes in the organisation of the Liberty Stadium. During my findings, I have seen how the operations team have considered all factors and made movements with their research to improve their operations looking at their political, economic, social and technological factors. In this report I have discussed current external challenges and opportunities faced by SSMC in form of a comprehensive PEST analysis and how these environmental forces impact on the Swansea Stadium Management Company at operational level. I also discovered that Swansea City Football Club have now bought the lease for the stadium which has made a massive impact on Swansea alone, following their first professional match in 1912 SCFC (n.a) to their Premier League title win in 2011 at Wembley stadium, Swansea City FC are now one of the most popular football teams in the world SCFC (2011). 



















2. INTRODUCTION 

2.1 REPORT REMIT 
During this report I will be writing about the current external challenges and opportunities faced by SSMC in form of a comprehensive PEST analysis and how these environmental forces impact on the Swansea Stadium Management Company (SSMC) at operational level. Recently Swansea City Football Club have taken over the ownership of the lease on the stadium thus affecting the management company’s operations and future plans SCFC (2017), which I will also be looking at during this report. The PEST framework categorises environmental factors into four types: political, economic, social and technological. PEST helps to provide a list of potentially important issues influencing strategy and it is important to assess the impact of each factor and identify opportunities and threats. The environmental factors are likely to have a high impact on the success or failure of strategy and it is key to consider factors which will become important in the next few years. The 50 minutes writer (2015) argues that the identification of the variables of interest and the construction of different scenarios allow operations to better anticipate the strategic decisions needed to ensure the proper development and sustainability of the business. 
2.2 BACKGROUND INFORMATION 
The Liberty Stadium is owned by The Swansea Council, however, the lease for the stadium is owned was previously owned by Swansea Stadium Management Company (SSMC) and is now owned by Swansea City Football Club. Swansea City Management Company had the original ownership of the stadium and now SCFC (Swansea City football club) have now taken over full operational control of the stadium. Swansea Stadium Management Company (SSMC) was set up in April 2005 to oversee the general running of the Stadium and they had responsibility for the safety, maintenance, cleaning, operation and commercial activity of the Liberty Stadium (Liberty Stadium n.a). The agreement would also: Allow the council to begin receiving direct revenue from the stadium for the first time ever through guaranteed rental payments, Give the Swans the ability to control its own destiny and stay competitive with other Premier League clubs by tapping into new revenue streams at the stadium and allow the Ospreys to continue playing at the stadium on a long-term lease (please see Appendix 1). SCFC became professional in 1912 with the Vetch Field as their football ground. Since 2011, are a premier league football team which is a big success for the small city of Swansea. The Ospreys are Swansea’s rugby team, however they do not attract as many fans as SCFC.
2.3 PEST ANALYSIS
The PEST framework categorises environmental factors into four types: political, economic, social and technological. PEST helps to provide a list of potentially important issues influencing strategy and it is important to assess the impact of each factor and identify opportunities and threats. Firstly, I will be discussing the political environment and the factors within. Perera (2017) suggests that the political environmental factors include political stability/instability, political consequences, changes in government constitutions, changes in political and national policies, government actions, government stability, government support to the industry and the organisation. One of Swansea City Football Club’s main political factors is the recent terrorism that the UK have been attacked with. The large attacks have been in stadiums and arenas which may be a concern for SCFC when foreign away teams play against Swansea City at the Liberty Stadium. This concern also arose when the lease for the stadium was originally bought by Americans, mainly focusing on the concern for American politics coming to Swansea and causing a divide between the welsh culture and Swansea City fans. 
Bowhill (2008) suggests that all organisations are likely to be affected by economic factors. Economic factors generally consist of economic growth, interest rates, costs, and all the changes that may occur. The main economic factor experiencing some difficulty is the demand for season tickets and match tickets to be decreased in price to suit the income of the local citizens. The average annual income of a Swansea resident (figures taken in 2016) is £18,892 and a Swansea City adult season tickets are from £439 to £489 Swansea Council (2016). The price of the tickets do not compensate with the average income of the Swansea residents, there allowing many to be without season tickets to watch the team they support. However, with the help of the Government increasing the national minimum wage and the football club adding lower prices for students and seniors, giving a variety of people the option to purchase match tickets. Possible future expansion has also been overlooked by the operations team in Swansea City Football Club which could give more job opportunities to Swansea residents and bring the local community together. However, this expansion is not preferred by the Council, as they own the stadium all ideas presented to them are not made final without their permission and consent.
According to Waters (2006 ) the social factors of the PEST analysis are the demographic and cultural aspects of the environment. The social trends, changing lifestyles and changing purchasing habits have a large affect on the social factors of an organisation. The Liberty Stadium operations team are often kept up to date with the latest social trends, during the summer outside of football season, concerts are held at the stadium to give the local community more events than just a sports ground. In past events, the stadium have held performances from artists such as: P!nk, Kings of Leon, JLS, Manic Street Preachers and many more. They will soon have little mix performing there, appealing to young children to attract a mixture of ages to the stadium. They change the different artists performing at the stadium every year to ensure they are seeking all genres and keeping up with the social trends. Social trends and behaviour patterns can have a significant effect on an organisation and as they take time to develop, they also take time to detect Select Knowledge Limited (n.a).  
Brown and Grundy (2002) suggest that the technological factors are important because information technology plays a major role in helping companies to shed jobs, thus putting an increased and continuing squeeze on economic demand. According to Basu (2004) by analysing the technological factors you are analysing the success of implementation that is affected by the technology of the industry and the technical capability of the parent company. At the Liberty Stadium, the operations team have had previous discussions about introducing more technology to the Swansea City football games. They have already created an app where you can purchase tickets for the matches, however, they are considering creating apps where you can order food during the matches in the stadium and have less people behind the bar and more people walking around, providing a more approachable type of customer service. The concern behind this idea is that they may be Americanising the stadium too much which may ruin the Welsh culture. 
2.4 CONCLUSION 
In this report I have discussed current external challenges and opportunities faced by SSMC in form of a comprehensive PEST analysis and how these environmental forces impact on the Swansea Stadium Management Company at operational level. Recently Swansea City Football Club have taken over the ownership of the lease on the stadium thus affecting the management company’s operations and future plans, which I will also be looked at during this report. The PEST framework and how it helps to provide a list of potentially important issues influencing strategy and it is important to assess the impact of each factor and identify opportunities and threats. Karami and Analoui (2003) suggest that it is important to be aware of these environmental variables when developing a strategy.
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